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QUALITY POLICY

o To create and effective incorporation of quality sustenance initiatives at M.A.M.B-School

by encapsulates teaching learning process, strengthen its core and allied functions

through continuous impeccable inputs from its stakeholders.

VISION:

. To build system driven and practice quality culture at all levels for holistic development

of the institute.

MISSION:

o To develop and promote mechanism for quality enhancement initiatives.

o To assess and abreast the key parameters in academia, co-curricular and administrative

functions.

FUNCTIONS OF IQAC:

o Formulation of quality benchmarks and its effective implementation.

o Facilitation of learner centric environment towards ensuring quality education.

o Setting up key parameters and its effective deployment for academia and administrative
functions.

. Convene the periodical meetings with all stakehoiders (IQAC Cell members) of the
institute.

o Collection of feedback from stakeholders and analyse effectively in order to develop the

a

a

o

quality based process at each level.

Proper documentation of various activities/ programmes organized at the institute.

Adoption of best practices for progressive upliftment of institute.

Ensures highest level of understanding in each aspect of institutional initiativ., 
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(Approved

M.A.M. B.SCHOOL
Siruganur, Trichy -621105

by AICTE, New Delhi & Affiliated to Anna University, Chennai)

19.01.2022
CIRCULAR

Sub: IQAC (Internal Quality Assurance Cell) establishment- List of Members- Reg.

The IQAC cell is constituted at our institute on 19.01.2012 with the fbllowing members for the
academic year 2022-23.
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No.
Name of the

Member Designation Position Signature

iJr

1. Dr.M.Hemalatha Director-M.A. M.B'school Chairperson v
a

Mrs. Fathima Bathool

Maluk
Secretary & CEO

Management

Member jJ'- g-\su
J. Mrs. R,Nimrnathi Administrative Officer Senior

Administrative

Officers

( tt^,'.'*efl"'
4. Mr.A.Manickam College Superintendent

/l--+Lat^.u'uz-aa

5. Dr.C.Suseendar Assistant Professor
'l'hree to Eight

Teachers at all

levels

eWtu.
6. Mrs.S.Manopriya Assistant Professor d@4
7. Mr. S.Senthill<umar Assistant Professor

,-t\ tj

8. Mr.S.Manivannan
Inspector, Siruganur Police
Station, Trichy - Chennai
Trunk Road, Trichy.

Local Society

People
'.s.;

9. Ms.K.Meenakshi
Student

(II MBA- B Section :

Reg. No. 812221631061)

Student

t0. Mrs. P.Presannadev i

Entrepreneur,

VAMSAM Developers
(Batch: 2019-21)

Alurnni 4-i .tr- . t
i \ 1-a-i;.-," "'el

II Mrs.P.Suba
Project Lead,
GIobal Talent Track
(GTT), Trichrz

Employer \b.P
12. Mrs.A.Jevalal<shnri

Entrepreneur
(Parent of A.Gowtham,
il MBA- A Section:
Reg, No. 812221631026)

Parent J'*t, SI'"^'

13. Dr.R.Karthika Associate Professor

M.A.M.B-School.
IQAC Coordinator \"\A)
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REVIEWS TEACHING LEARNING PROCESS AND INCREMENTAL IMPROVEMENT IN
VARIOUS ACTIVITIES

In M'A'M'B-School, the IQAC significantly contributes for effectively institutionalizing the
quality assurance strategies and processes. The institute reviews teaching learning process,
structures and methodologies of operations and learning outcomes at periodic intervals through
by receiving inputs from institutional stakeholders.

t The institute prepares Academic calendar prior to the commencement of every semester
that comprises of all the proposed plan of activities of the institute based on all the
curricular and co-curricular activities/ programmes are carried out accordingly.

o The institute convenes Class Committee Meeting in which the teaching leaming process,
methodologies of operations are reviewed effectively such as syliabus completion,
academic support/ assistance etc by receiving valuable feedback from both subject in-
charges and students' representatives and the same would be incorporated in due course
with the approval of the Head of the Institute.

o As part of IQAC incremental improvement activities, the institute focuses special
sessions on familiatization of Outcome Based Education (OBE) methodology for
curriculum enrichment for faculty members and ensuring of system atized,processes based
on OBE parameters in curriculum practices and also other activities as following:

-Syllabus based on OBE

-Course Delivery (Lesson plan)

-Class Notes based on OBE

-lmplications of Bloom's taxonomy in curricurum practices

-CO-PO mapping in Qp setting

-Application of CO-PO in the front page of Answer sheet

-Encourages faculty members for book publications

-All the programmes are organizes atthe institute in association with
-The. institute organizes outreach activities at regular intervals
development.

The institute implemented "strategic categorization of Students for academic and Career
upliftment" as "Best Practices-I" that includes categorization (by split them as A, B, c
and D Category) as slow learners and advanced learners and take steps accordingly.

MAST.n
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Trichy Chennai Trunk Roa( Siruganur, Tiruchirappalli - 62L 10s

Minutes of the meeting

SUB: FACULTY MEETING MINUTES

DATE: 2l /1112022 VENUE: DIRECTOR CABIN

1. We discussed about the model exam coaching and exam planning.
2. We discussed about the industrial visit and tour plan for the 2'd year students.
3. Staff members have shared their individual opinion about the IV, from that

discussion the best idea will be executed.

4. We fixed the students count up to 110.

5. 6 staff members including one male staff were confirmed for this IV plan.
6. Staff members were shared their opinion regarding the departure and arrival time

of the tour.
7. Also we discussed about the meeting point
8. We discussed about Displinary instruction and action.
9. We have planned the NAAC Training session during the period of

Q4.11.2022 to 26.11.2022) November.

Faculty members attend the meeting:

Mr.Sendhilkumar

Mr.Anburaj

Mrs.Surya

Mrs.Kayal

Ms.Iris Rinaldi 5q,
Ms.Kiruthiga I
Ms.Akila

Mrs. Noorul Ayisha f-,rc.,A.b.,'t*

LAtaB*
M.A.M, BUSINESS

SCHOOL

DIRECTOR
M.A.M. B.SCHOQI,

Siruganur,?rirh;y-- 63 j i L..l

Mrs. Subha

Ms. Devibala Dc'SrJ-
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FACULTY DEVELOPMENT PROGRAM SERIES III : OBE

GEOTAGGED PHOTOS

2 4.11.2022 -26.11.2022

B.SCHOO
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ACULTY DEVELOPMENT PROGRAM SERIES III OBE

24.11.22 to 26.11.22

PARTICIPANTS LIST
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Name of the Participant
24.11.22
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i-I REPORT

M.A.M.B-school organized FDP Series III on OBE on 24.11.2022 to 26.11.2022. Prof.Dr.S.Bhaskar,

Trainer, Outcome Based Education was the resource person for the programme and deliverccl criterion wise

information on NAAC. The resource person informed by covering key metrics and rnethodology of various

process in NAAC. He also informed about preparation of executive summary and val'ious key areas, IQAC

and its functions to the faculty members. The session was more thought provoking and covered the elements

on NAAC.
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Certificate of Participation

This is to certify that MT.S.SENTHILKUMAR, Assistant Professor, M.A.M.B-school has

participated in the " FACUTTY DEVELOPMENT PROGRAMME SERTES tll : OUTCOME BASED

EDUCATION" orga nized by M.A.M. B-School on 24.L1.2O22 - 26.Lf .2022.

IRI€HY

a,\, 1','-'li\ r-

*\,,
Dr. R. Karthika

CO . ORDINATOR

j&,e.
Dr. M. Hemalatha

DiEctor

ffi (.\r,,,,aied,"11;,1,,y;,1;:,:,,y":?1",".n"*,,",,,, W
SlrugaDIr,Tlruchirapprlll-6?l 105

Certificate of Participation

Thisisto certify that Mrs.M.SURYA,AssistantProfessor,M.A.M,B-School has participated

in the " FACULTY DEVELOPMENT PROGMMME SER|ES lll : OUTCOME BASED EDUCATIoN"

organized by M.A.M, B-School on 24,LL.2O22 - 26.L1.2O22.

- ir\ ':l
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Dr. R. Karthika
CO . ORDINATOR

Dr. M. Hemalatha
Di€ctor
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CURRICULAR AND CO-CURRICULAR ACTIVITIES/ PROGRAMMES CONDUCTED
BASED ON ACADEMIC CALENDAR
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Date Day W davs Particulars Remarks

4t1t2022 FRI

;iti'iltrDWlWi;i Wrt,H;.-tt:iill1l![itr{{ffi MW##,lffiNt-t:![lifl l7.'$$.] lrijlffi iii:1.q,],,$;Ff:4

ta!;?it!tE\fiaa,;til fiffiiffm
4t4t2022 MON Placement Traininq

4t5t2022 TUE Placement Traininq

4t6t2022 WED Placement Traininq

4t7t2022 THU 1
College Reopens for ll Sem,lV Sem
(Commencement of classes unit 1)

41812022 FRI 2

4t9t2022 SAT 3

*lol2an itr:iisul\f-1: a??iwffi$Ei,frw, iii+i: ffi lfiffiEHx#

4t11t2022 MON 4

4t12t2022 TUE 5

4t1312022 WED b YI.GUEST LECTURE

"tfii*Tiwo Bt4:Liffil3ll"B ffi&dffilEtElffi#.'E t Aitiiililtfri:

r##i[5ia0E i:{',i s.iHffi-ffi'.{

"'fi:.r,,#i5U*rn [$ mllulfl 0Hrtffi\#i
;,,iilil*l,liE[2.$22 Irffis.uN;;i;],

4t18t2022 MON 7

4119t2022 TUE B

4t20t2022 WED I Comoletion of unit 1 Marketing Guest lecture

4t21t2022 THU 10 Gommencement of unit 2

4t22t2022 FRI 11

4t2312022 SAT 12 industrialvisit

,;;ifi[2412022 i,it$UN.iir itttitl lil,S-.M$,h)ir,;;;;.fliifiij lliL*;7;i;ii#t',i:,t,ti'!t..ti-ii,i

4t2512022 MON 13

4t2612022 TUE 14 HR GL

4t2712022 WED 15

4t28t2022 THU 16 Skill Development - Retail

4t29t2022 FRI 17

4t30t2022 SAT 18 CCM-1

i5[{+*02e[$
'il$tltrl 

iii }III$H, JAffi
5t2t2022 MON 19 ompletion of unit 2.5 FEEDBACK-1

iflitifi**.lt2022i ti;[i_ffis,I$Iffi
st412022 WED 20 CIA-1 QTDM COACHING &EXAM

5t5t2022 THU 21 CIA-1 FM COACHING &EXAM

51612022 FRI 22 CIA.I HRM COACHING &EXAIS

5t7t2022 SAT 23 CIA-1 OM CAOCHING &EXAM

l:,i-TJ"i$I6l20
',:i*i$U$LNi

5t9t2022 MON 24 CIA-1 BRM COACHING &EXAM

5t10t2022 TUE 25 IA-1 BA COACHING & EXAM -al-- tS-xh.
5t.11t2022 WED 26 3IA-1 MM COACHING&EXAM ,/+r?ffi'-e,\
5l't2t2022 THU 27 Commencement of Unit 3.5 k / *sd.\;1" \* il
5t13t2022 FRI 28 lndustrialr$p f ffi'EAF$, i x
5t14t2022 SAT 29 I'\ tffi#'ff" lH

q---Xd2
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5t16t2022 MON 30

5t'17t2022 TUE 31 B-FEST

5t18t2022 WED 32 (l - Guest Lecture

5t19t2022 T,HU 33

5t20t2022 FRI 34

5t2',112022 SAT 35 Completion of Unit 4 CCM-2

\!i:W.221, 2: irlYi'ffi,Xj if

5t23t2022 MON 36 Sommencement of Unit 5

5t24t2022 TUE 37 FE E DBACK-2/ Fr NANCE-G L

5t25t2022 WED 38

5126t2022 THU 39 EXNORA

st27t2022 FRI 40
tii|N$[A8n frl il.1 ,LIDA{H" "}" E{#;1,:,., +: ' E

!'&zgngn grllo
5t30t2022 MON 41 ED PROGRAM

5t3112022 TUE 42

6t1t2022 WED 43 Skill Development - GST

6t2t2022 THU 44 Comoletion of Unit 5
6t3t2022 FRI 45 CIA-2 OTDM COACHING &EXAM

6t412022 SAT 46 CIA-2 FM COACHING &EXAM
iii:st N irEi Hghlp"A, #=itr Ei: ,',t:i!!:i!:,::',, :: . , ::i:i?,iffi

CIA.2 HRM COACHING &EXAM6t6t2022 MON 47
6t7t2022 TUE 48 CIA-2 OM CAOCHING &EXAM
6t8t2022 WED 49 CIA-2 BRM COACHING &EXAM
61912022 THU 50 CIA-2 BA COACHING & EXAM

6tlo12022 FRI 51 CIA-2 MM COACHING&EXAM

6t11t2022 SAT 52
Cultural/Soorts Dav Celebration

llll6li'1ff[01 .,ilBlrN [i HOEI0.AY'S,r i ,+',
6t13t2022 MON 53

6t1412022 TUE 54

6t15t2022 WED 55

6t1612022 THU 56

" "_6 l:!7 t?9_2:1" "lB. | "".

,,9t18!20??, =sArI .s6l { $12022 S .ffilJ Jr}t:

p"T_

58

MODEL-1QTDM COACHING

QTDM COACHING &EXAM

6t20t2022 MON 59 Model-1 FM COACHING
6t21t2022 TUE 60 FM COACHING &EXAM
6t22t2022 WED 61 MODEL-1 HRM COACHING
6t23t2022 THU 62 HRM COACHING &EXAM
6t24t2022 FRI 63 MODEL-1 OM CAOCHING
6t25t2022 SAT 64 OM COACHING &EXAM

.ra!.,,i-lllEOir.trUg} ils.Yl$UNrti |{OIIIEAY/#]L:.:];iiii::i;tii:::-iiri,' i

6t27t2022 MON 65 MODEL.l BRM CAOCHING
6t28t2022 TUE 66 BRM COACHING &EXAM

6129t2022 WED 67
MODEL-1 BUSINESS ANALYTICS
COACHING

6t30t2022 THU 68
BUSINESS ANALYTICS
COACHING&EXAM 6-gB'br

7t112022 FRI 69 MODE L-1 MARKETI NG MANGE M E NT COACH I Nd *.),/ ;$5ne''^\ U^

7t2t2022 SAT 70 MARKETING MANGEMENT EXAM &8 rer)

l

ffi#
D.*YI"Y.jli;a!,ijiii}:"liti



7t4t2022 MON 71 DABM LAB PRACTICE SESSION LAST WORKING DAY
7t5t2020 TUE 72 DABM LAB PRACTICE SESSION
7t6t2022 WED COMMENCEMENT OF PRACTICAL
7nl2a22 THU COMMENCEMENT OF PRACTICAL
718t2022 FRI COMMENCEMENT OF PRACTiCAL
71912022 SAT

,iil!?ril01r0 rEffiriNai : i i l#lilllilffiflf:#fu,qffiffiffi
7t11t2022 MON UNIVERSITY EXAM COACH I NG
7t12t2022 TUE UNIVERSITY EXAM COACHI NG
7t13t2022 WED UNIVERSITY EXAM COACHING
7114t2022 THU UNIVERSITY EXAM COACH I NG
7115t2022 FRI UNIVERSITY EXAM COACH I NG
7t16t2022 SAT UNIVERSITY EXAM COACHI NG

tii,tt1.trffi:lllAvtr2 ##.suN I
I 3!)r, f.{-9rLl0 :Y...r,iiilii..::liiiiii.r.. iili tii',:..'ti'; ' , ,' t

7t18t2022 MON COMMENCEMENT OF END SEI\4ESTE R EXAMINATION

\)

h)*,,[,}-=---
.t \

w. 
) 

Director

DIRECTOR
M.A.M. B-SCHOCL
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CLASS COMMITTEE MEETING
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Course Outcomes (COs)

After successful completion of the course, the students should be able to:

Pre-requisites:

Course Code Course Name L T P C

8A4029 ..$ Social Media Web Analytics 3 0 0 3

Course

Outcome

co1

co2

Description of Course Outcome
RBT knowledge

Ievel (K1to K6)

Demonstrate and understanding the nature of social

media and apply its techniques for effective business

communication.

K3

Analyse the technical determination of effective

discourse on social media, apply the promotion of
social media pages and its usage for effective business

correspondence.

K4

co3

co4

Understand the various social media policies and

regulatory issues and apply the .policies for effective

business management.

K3

Compare and contrast the framework of analytics

with present and future scenario and apply the

analytics techniques for competitive business

scenario.

K3

co5

co6

Demonstrate the various critical components of
business analytics to apply the techniques for
attainment of organisational objectives.

K3

Analyse the different tools, services and matrix on

application of search engine optimisation for effective

digital business promotion.

K4
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Course Articulation Matrix

lqgrse Assessment methods:

M.A.M.B-SCHOOL
(Approved b v Arc rE,,fJ'S 3,11 ? iT,lL.:'#lt," Univers ity, chennai)

tffir
WJ

r . $''11,".*rr,,

COIPO Mapping (S/M/W indicates strength of correlation)

S (3)-Strong, M [2)-Mediuh, W (l)-Weak

CO
Program Outcomes (p0s)

PO1 P02 PO3 PO4 PO5 PO6 P07 POB

co1 3 2 2 2 1

co2 3 2 2 3 2

co3
1 1 Z

co4 3
1. 7 1.

co5 2 7 L 7 3 2

co6 3 1.
1. 3 2

DIRECT (like Tectbi assignmbntg End Sefieileiixenr, 
"t..1

1. CIA I

2. CIA II

3. MODEL I

4' Special assignm_ents to achieve predominantly domain independent pos (po4,
POS, PO7, and pOB):

INDIRECT

t. Course-end survey
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BA4O29 SOCIAL MEDIA WEB ANALYTICS
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COURSE OBIECTIVE:
E To showcase the opportunities that exist today to leverage the power of the web andsocial media

UNIT I INTRODUCTION g

Evolution of online communities - History and Evolution of Social Media- social Mediavs' traditional media - Social Media Audience and Goals for using Social Media -Understanding Social Media: Strong and weak ties - Influencers - How ideas travel -viralness - Social theory and social media - technological determinism in popular
discourse on social media technologies.

UNIT II COMMUNITY BUILDING AND MANAGEMENT g

science of social Media - Keys to Community Building - promoting Social Media pages-
Linking Social Media Accounts-The viral Impact of s-ocial Media-Digital pR-Encourage
Positive chatter in Social Media - Identity in social media: formition of identities,
communities, activist movements, and consumer markets - Social Media as business.
UNIT III SOGIAL MEDIA POLICIES AND MEASUREMENTS 9
Social Media Policies-Etiquette, Privacy- ethical problems posed by emerging socialmedia technologies - The road ahead in social media- The Basics of Tracking SocialMedia - social media analytics- Insights Gained From Social Media- customized
campaign Performance Reports - observations of social media use.
UNIT IVWEB ANALYTICS

web Analytics - Present and Future, Data Collection - Importance and of,,onr,0verview of Qualitative Analysis, 
. 
Business Analysis, Kpl and planning, CriticalComponents of a Successful web Analytics strately, Web Analytics Fundamentals,

Concepts, Proposals & Reports, Web Data Analysis.

UNIT V SEhRCH ANALYTICS 
9

search engine optimization (SE0), non-linear media bonsumption, user engagement,user generated content, web traffic analysis, navigation, usability, eye tracking, onlinesecurity, online ethics, content management system, data visualization, RSS feeds,Mobile platforms, user centered design, understanding search behaviors.

TOTAL:45 PERIODS
COURSE OUTCOMES:
1. The students will be able to enhance the social media skills.
2' The students will be able to develop a nlass communication strategy and guide
campaigns.
3. To get an idea of social media policies.
4' understand the fundamentals and concepts of web analytics.
5' How to effectively use the resulting insights to support websit

,aia. ll-;Jg}.
t'-.'' r***-- 'l r.i

campaigrr optimisation, search analytics, etc.
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REFERENCES:

1' K' M' Shrivastava, Social Media in Business and Governance, sterling publishers
Private Limited, 2013

2' Christian Fuchs, Social Media a critical introduction, SAGE publications Ltd, z0l4
3. Bittu Kumar, Social Networking, V & S publishers, 2013
4. Avinash Kaushik, web Anarytics - An Hour a Day, wiley publishing zo01
5' ric T. Peterson, web Analytics Demystified, Celilo Group Media and Caf6 press, 2004
6' TakeshiMoriguchi, Web Analytics Consultant 0fficial Textbook, 7th Edition, 2016
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Course Delivery PIan (Lesson Plan)

FACI]LTY
NAME

M.SI]RYA DESIGNATION
/DEPT..

ASST.PROFESSOR

COURSE
CODE /
COURSE

BA4O53 SUPPLY CHAIN
INVENTORY
MANAGEMENT

PROGRAM MBA

ACADEMIC
YEAR 2022-2023 SEMESTER ilI

STEP O: AT THE END OF T}IE COURSE, THE STUDENT WILL BE ABLE TO:
couRSE OUTCOMES (COS) ARE WRITTEN AS IN THE SYLLABUS (CO1, CO2, . . ., CO5)

STEP li ASSESSMENT STRATEGY:

NOTE: MINIMLIM WEIGHTAGE OF IO WILL BE PROVIDED FORALL COS WHILE ASSESSING.

EFFORTS ARE TO BE TAKEN TO ACHIEVE THE FOLLOWING LEVEL OF KNOWLEDGE I.E.,K1,
K2, K3,K4,K6 THROUGH THIS COURSE. (K1-REMEMBERING, K2-LINDERSTANDING, K3-
APPLYING, K4-ANALYZING, K5-EVALUATING, K6-CREATING)
STEP 2: CO.PO MAPPTNG TABLE:

COI]RSE OUTCOMES RBT
LEVEL

cot
DEMONSTRATE AND LINDERSTAND TTIE
INVENTORY MANAGEMENT MODEL
MULTIDIMENSIONAL PERSPECTIVE.

BASIC CONCEPT
AND APPLY

OF
IT

K3

co2
INVENTORY MANAGEMENT
PERFORN,fANCE OF STJPPLY

OFANALYZE THE VARIOUS METHODS
STRATEGIES FOR EN}IANCING THE
CHAINS.

K4

co3
DEMONSTRATE AND UNDERSTANDING THE INVENTORY MODELS
T}IAT ARE USED BY THE ORGANIZATION FOR EFFECTIVE
FLINCTIONING OF SUPPLY CHAINS.

K3

co4
ISSUES AND USE DIFFERENT TOOLS TO

ISSUES I}i ORDER TO ATTAIN THE
ANALYZE THE SUPPLY CHAIN
REDRESS THE SUPPLY CHAIN
SPECIFIED OBJECTIVT1S.

K4

co5
DEiVIONSTRATE AND UNDERSTAND THE BEST PRACTiCES THAT ARE
FOLLOWED IN INVENTORY N,IANAGEMENT SYSl'Eh4 AND APPLY IN
PRODUCT1ON PROCESS OF RUSINESS.

K3

co6 ANALYZE THE DIFFI]RENT TRENDS IN SUPPLY CHAIN h,{ANAGEN4ENT
SYSTEMS FOR EFFEC"T]VE ATTAINMENT OF BUSINESS OPERATIONS.

K5

COS PROGRAMOUTCOMES

3fSPOI P02 PO3 P04 PO5 PO6 PO7 PO8 -t'
col I 2 t /v'Y.
co2 I 1 lf7 r

tr{E3
wfa4at, +

co3 I, I 2 2 I U}

Effi$co4 I 2 I -\e-...\ r

rage tffi .rn



co5
1 2

co6 I 2

LTNIT-I: SYLLABUS
UNIT I INTRODUCTION TO INVENTORY MANAGEMENT 9 INVENTORY IN SCM, CASH TO
CASH CYCLE TIME, MEASURE OF INVENTORY IN TERMS OF DAYS, INVENTORY TURNOVER
RATIO AND ITS RELATIONSHIP WITH WORKING CAPITAL, REVIEW OF MODELS, Q-MODELS
AND P-MODELS AGGREGATION OF INVENTORY, CYCLE STOCK CONCEPTS, ORDERING
MIJ'LTIPLE ITEMS IN A SINGLE ORDER TO REDUCE CYCLE STOCK

SESSION
NO.

TOPIC PROPOSED TO BE COVERED

MATERIAL NO.
(OF THE CLASS
NOTES
PREPARED AS
PER OBE
FORMAT)

TEACHING
METHODOLOGY

I INVENTORY IN SCM 1.1 LECTURE
2. CASH TO CASH CYCLE TIME. 1.2 LECTURE

J.
MEASURE OF INVENTORY IN TERMS OF
DAYS 1.3 LECTURE

4.
INVENTORY TURNOVER RATIO AND ITS
RELATIONSHIP WITH WORKING
CAPITAL

1.4 LECTI]RE

5. REVIEW OF MODELS, 1.5 LECTURE
6. O-MODELS AND P-MODELS 1.6 LECTURE
7. AGGREGATION OF INVENTORY 1.7 LECTURE
8. CYCLE STOCK CONCEPTS 1.8 LECTURE

9.

ORDERING MULTIPLE ITEMS IN A
SINGLE ORDER TO REDUCE CYCLE
STOCK

1.9 LECTURE

TOTAL NO.
OF HOURS

9

STEP 3: TOPIC WITH LESSON PLAN WITH OUTCOME-BASED FOCUS:
NOTE: TE,{:HTNG METHODOLOGY (LECTURE, DTSCUSSION, PANEL DISCUSSION, DEBATE,
QUIZ, STTJDENT SEMINA& CASE STUDY, DEMONSTRATION, TUTOzuAL, GUEST LECTURES
ETC., ) '

NOTE: TOPIC WISE CLASS NOTES IS TO BE PREPARED BY THE FACULTY AS PER OBE
FORMAT

[-INIT-II: SYLLABUS

I.,NIT ; INVENTORY MoDELS 9 SAFETY SToCK ISSUES SAFETY SToCK WITH LEAD TIME
AND DEMAND LINCERTAINTY (FOR Q-MODELS), DEMAND LINCERTAINTY (FOR Q-MODELS)
& FORWARD BUYING, PERIODIC REVIEW MODELS WITH SAFETY STOCK, COMPARISON OF
P AND O SYSTEMS

TOPIC PROPOSED TO BE COVERED

MATERIAL NO.
(OF THE CLASS
NOTES
PREPARED AS
PER OBE

TEACHING
METHODOLOGY

SAFEry STOCK WITH LEAD TIME
DEMAND UNCERTAINTY (FOR A.

FORWARD BUYING
PERIODIC REVIEW MODELS WITH

Page 2 ofS



SAFETY STOCK,
6. COMPARISON OF P AND O SYSTEMS 2.6 PPT
7. FTINCTIONS OF P MODELS IN STOCK 2.7 PPT
8. FLNCTIONS OF O MODELS IN STOCK 2.8 PPT
9. PERIODIC REVIEW SYSTEM 2.9 PPT

ToTAL NQ*
OF HOURS

9

UNIT-III: SYLLABUS
LINIT III INVENTORY MANAGEMENT STRATEGIES 9 SINGLE PERIOD MODELS,INVENTORY
MANAGEMENT FOR FASHION SUPPLY CHAINS, POSTPONEMENT STRATEGIES TO REDUCE
INVENTORY, EXAMPLES OF FASHION SUPPLY CHAINS: NFL REEBOK, ZARA AND SPORT
OBERMEYOR RISK POOLING, APPLICATIONS, zuSK POOLING IN DIFFERENT FORMS-
SUBSTITUTION, SPECIALISATION, POSTPONEMENT AND INFORMATION POOLING

SESSION
NO.

TOPIC PROPOSED TO BE COVERED

MATERIAL NO.
(OF THE CLASS
NOTES
PREPARED AS
PER OBE
FORMAT)

TEACHING
METHODOLOGY

SINGLE PERIOD MODELS 3.1 CHALK&TALK

2
INVENTORY MANAGEMENT FOR
FASHION SUPPLY CHAINS

3.2 PPT

J POSTPONEMENT STRATEGIES J.J PPT
4 TO REDUCE INVENTORY, 3.4 PPT

5
EXAMPLES OF FASHION SUPPLY
CHAINS:

3.5 PPT

6
NFL REEBOK, ZARA AND SPORT
OBERMEYOR

3.6

7

RISK POOLING, APPLICATIONS, RISK
POOLING IN DIFFERENT PORMS-
SUBSTITUTION

3.7 CHALK&TALK

8 SPECIALISATION, 3.8 CHALK&TALK

9
POSTPONEMENT AND INFORMATION
POOLING 3.e CHALK&TALK

TOTAL NO.
OF HOURS

9

UNIT-IV: SYLLABUS
TINIT IV INVENTORY OPTIMIZATION 9 DISTRIBUTION RESOURCE PLANNING TECHNIQUES,
INVENTIORY AND TRANSPORTATION INTEGRATION DECISIONS, VENDOR MANAGED
INVENTORY, PRODUCT AVAILABILITY MEASURES, PRODUCT FILL RATE, ORDER FILL
RATE, CYCLE SERVICE LEVEL.

TOPIC PROPOSED TO BE COVERED

MATERIAL NO.
(OF THE CLASS
NOTES
PREPARED AS
PER OBE

TEACHING
METHODOLOGY

DISTRIBUTION RESOURCE PLANNING

TNVENTORY OPTIMIZATION
INVENTORY AND TRANSPORTATION
INTEGRATION DECISIONS
VENDOR MANAGED INVENTORY
PRODUCTAVAILABILITY M CHALK&TALK
PRODUCT FILL RATE, CHALK&TALK

Page 3 of5



7. ORDER FILL RATE, 4.7 CHALK&TALK
8. CYCLE SERVICE LEVEL, 4.8 PPT

9.
RESOURCES PLANNING IN
OPTIMZATION 4.9 PPT

TOTAL NO.
OFHOURS "

9

UNIT-V: SYLLABUS
LNIT V LATEST TRENDS IN INVENTORY MANAGEMENT SYSTEMS 9 INDUSTRY
INITIATIVES, EFFICIENT CONSUMER RESPONSE AND QUICK RESPONSE, CPFR AND OTHER
INDUSTRY INITIATIVES, INVENTORY REDUCTION STRATEGIES, MANAGING INVENTORY
IN REVERSE LOGISTICS AND REMANUFACTURING SITUATIONS . BEST PRACTICES IN
INVENTORY MANAGEMENT IN A SUPPLY CHAIN

SESSION
NO.

TOPIC PROPOSED TO BE COVERED

MATERIAL NO.
(OF THE CLASS
NOTES
PREPARED AS
PER OBE
FORMAT)

TEACHING
METHODOLOGY

I TNDUSTRY INITIATIVES, 5.1 SEMINAR
2. EFFICIENT CONSUMER RESPONSE 5.2 PPT
J. QUICK RESPONSE 5.3 PPT
4. CPFR 5.4 PPT
5. OTHER INDUSTRY INITIATIVES, 5.5 PPT
6. INVENTORY REDUCTION STRATEGIES 5.6 SEMINAR

7.
MANAGING INVENTORY IN REVERSE
LOGISTICS

5.7 PPT

8. REMANUFACTURING SITUATIONS 5.8 PPT

9.
BEST PRACTICES IN INVENTORY
MANAGEMENT IN A SUPPLY CHAIN 5.9 PPT

TOTAL NO.
OF HOURS

9

BOOKS
PLEASE TICK
SL.NO BOOK TITLE / AUTHOR LINIT-I UNIT-I] LINIT-III LTNIT-IV LINIT.V

SLTNIL CHOPRA-SUPPLY CHAIN
MANAGEMENT

TEACHING AIDS NEEDED

ACTIVITIES/ PROJECT

ASSIGNMENTS

SL.NO' SESSION NO. DETAILS OF TEACHING AIDS NEEDED
I 3.8 BALCK BOARD,LCD PROJECTOR
2. 4.2 BALCK BOARD,LCD PROJECTOR

ffi,.$"
\h';-*

I' o\
1.')i

i.q. \Y

PROJECT DETAILS SUBMISSION DATE
FASHION SUPPLY CHAINS CONTEX WITH ZARA AND
REEBOOKNFL

21.10.2022

REGULAR ASSIGNMENTS

ASSIGNMENT DETAILS SUBMISSION

BEST PRACTICES IN INVENTORY MANAGEMENT IN 2.11.22

Page 4 of5
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SUPPLY CHAIN

ASSIGNMENTS TO ATIAIN DOMAIN INDEPENDENT POS (PO4, PO5. PO7. PO8)
MANAGING INVENTORIES IN REVERSE LOGISTICS AND
REMANAFACTURING SITUTATIONS

PO5

TEST DATES
l4

DATE OF TEST

12.11.2022

FACULTY

DIRECTOR
M.A.M. B-SCHOOL

Siruganur,Trichy-62 I I C5

Fh
i.:

Page 5 of5
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CLASS NOTES

BA43olsrna@
for Strategia Maragemerlt

Duration 50 Minutes

Material No: 1.I
Faculty Name / Designation : S.prasanna/ Assistant professor

STEP 1: INTRODUCTION

(1) LEARNING OUTCOMES

After the session, the student should be able to:
o demo,strate and understanding of basic concepts of strategic

management.

' understand the various features of strategy for effective achievement
o f organ izational objectives.

, o Understand and apply the levels and hierarchy of strategy.

(2) ICE BREAKING (optional)

e\
DIRSCT'OR

STEP 2: ACeUfSiTION (attached) M.A.M. B.SCHOOL
Siruganur,fi{chy-62 t I 05



Concept of Strategy:

The concept of strategy in business has been borrowed from military science and sports

where it implies out- maneuvering the opponent. The term strategy began to be used in

business with increase in competition and complexity of business operations.

A strategy is an administrative course of action designed to achieve success in the face of

difficulties' It is a plan for meeting challenges posed by the activities of competitors and

environmental forces. Strategy is the complex plan for bringing the organization from a

given state to a desired position in a future period of time. For example, if management

anticipates price-cut by competitors, it may decide upon a strategy of launching an

advertising campaign to educate the custoyr/rs and to convince them of the superiority of
---u

its products.

Nature of Strategy

' strategy is a contingent plan as it is designed to meet the demands of a difficult

situation.

. strategy provides direction in which human and physical resources

deployed for achievin g organizational goals in the face of environmental

and constraints.

Strategy relates an organization to its external environment.

Strategic decisions are primarily concerned with expected lrends in

changes in government policy, technologicar deveropments etc.

will be

pressure

the market,

Components of Strategy:

l. Scope; refers to the breadth of a firm's strategic domain i.e., the num

industries, product lines, and markets it competes in competes in or plans

*
rf)

B-sc;\
-----.0
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2' Goals and objectives; these specify desires such as volume growth, profit contribution

or return on"investment over a specified period.

3' Resource deployment; strategy should specify how resources are to be obtained and

allocated across businesses, product/markets, financial departments, and activities.

4' tdentification of a sustainable competitive advantage; it refers to examining the market

opportunities in each business and product-market and the firm,s distinctive

competencies or strengths relative to competitors.

5. Synergy: this exists when the firm's businesses, products, markets, resource

deployments and competencies complement one another i.e., the whole becomes greater

than the sum of its parts (2+2=5).

Importance of Strategy:

o Helps in Measuring the progress

o Improves Stability

o Fulfillment the Responsibilities of the Board Member

o Provides an Organisational Viewpoint

o Helps in Assessing the Objectives

o fdentifies SWOT

Stratbgies can be classified into corporate, business-unit and functional strategies.

Definition:

Strategic management is the process by which

direction of the organization by ensuring that

continuous evaluation of strategy take place. .

iop management determines the long-term

careful formulation, implementation and



According to Lloyd L. Byars :

"Strategic Management is concerned with making

direction and implementing those decisions,,.

decisions about organisation future

Str ategi€.ffi n#.88fu 
"rri M 

" 
d T'

. .ichapr$,ilti::.i,
Whr:ejoilHn*gdr

Environmental Scanning -
The purpose of environmental scanning is to identify strategic factors, those internal and

external elements that will determine the future of the corporation.

Environmental scanning is the monitoring, evaluating and disseminatirrg of information

from the external and internal environment to key people within the-corporation.

The simplest way to conduct environmental scanning is through SWOT analysis. SWOT

is an acronym used to describe those particular strengths, weaknesses, opportunities and

threats that at strategic factors for a specific company.

[-*E r*i--l
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Characteristics of Strategic Management:

. Inyglvement of top management.t^{

Offers competitive advantage.

Future-oriented.

Long-term implications.

It affects operational chal lenges positively.

Organization-wide impact.

\
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STEP 3: PRACTICE/TESTING

(The questions that will be asked\ r llE ,quesuons rnat wll be asked in the class to the
!*

check thei&tent of learning. It can be an activity also.)

l. Define Strategy.

2. State the conceptual framework of strategic management.

3. Mention the stages in strategic management process.

4. Define Strategic intent and state its applicability.

5. what do you mean by environmentar scanning and state with an exampre?

6. Define SBU.

\\
,,.r<rU0TOR

M.A.M. B.SCHOOL
Siruganur,Trichy-62| t 05

ln learner after teaching the topic to
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MBA DEGREE EXAMINATIONS: JAI\UARY 2023
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Model Examination
Semester: I

Date:24.01.2023
COURSE CODE / COURSE NAME: 8A4105-LEGAL ASPECTS OF BUSINESS

COURSE OUTCOMES

col: Understand and apply the concept of law pertaining to the contract act, agency ,sale of goods and
negotiable instruments act in business organization

CO2z Assess the legal forms of business organization and competition

co3: Recognize act application, appropriate regulation of factors act &payment of wages act ,bonus act
and industrial disputes act in business scenario

co4: Effectively communicafe ideas explain the procedures in oral and written forms to different
audiences

co5: Able to formulate legal implications pertaining to business environment

c06: Apply the concepts of corporate tax and GST Reverse charge and evaluate its impact on business
and social environment

Time: Three Hours Maximum Marks: 100
Answer all the Questions

PART A (10 x2 = 20 Marks)

1 Define contract. co1 6r1
2 Difference between Guarantee and Warrantee. co1 tK?-l
a
J What are the documents of title to soods? co3 lI.i21
4 State the maior principles of Company. co3 lKrl
5 What is known as minimum wages and living wages? c02 lKz.l
6 What is industrial dispute? c02 IK4I
7 Give a note on Corporate Tax Plannine. co4 l-K4t
8 What is input tax credit? cos [Ks1
9 What is the purpose (ob.iective) of Consumer Protection Act, 1986? co4 lrol
10 What is Cyber Crime? cos 6r1

PART B (5 x 13 = 65 Marks)
11a Describe the different modes of discharging the contract. co1 IK'

OR
llb Who is an unpaid seller of goods? Explain the rights of an unpaid seller against goods co1 IK2I
l2a Describe the powers, duties and liabilities of Directors. co3 IK4]

OR

t2b Emphasize the signifi cance of Corporate Governance4S"eh$Sgbg. economy like
India. {+'f[}{t} co3 lK4l

l3a
Briefly discuss on the Welfare measures applicablf ff/ thffivhff tnder FactoriesAc'[ 

tat'ffidf,{$l
co4 [K6]

1i
t,,)t
till

_) r,

7

3
Page I of2



$"'

,

1

h
,4

,4

*

'b

'it

v

OR

13b Describe the industrial disputes redressal settlement mechanism process. c04 tK2l
l4a Exolain the scooe and provisions resarding Comorate Tax Plannine. co5 I-IG1

OR

14b Explain the Brocedures involved in handling levy and collection of CGST and IGST cos lrQl
l5a What are the provisions substantiated by the Act to get the complaints redressed? co2 tK3l

OR

lsb Discuss the various penalties levied for the various offences comryriued as per the
Information Technology Act 2000.

co2 lK4l

PART C (1 x 15: 15 Marks)

| ,u,

Mr. X went to an electronic shop to purchase a TV for his newly built house. He
asked the information about Samsung 40 inches LED TV to the shop keeper. The

shop keeper being a depler of other brands misguide the customer stating that
Samsung had planned to{stop the production of 40 Inch LED TV's. The shopkeeper
made the customer belie( the same and advise him to purchase some other brand.

Question: The act of Shop keeper is Restrictive trade practice or Unfair trade
oractices?

co6 [K6]

OR

16b

A number of workers are retrenched from a large soft-drink manufacturer. They are

unhappy about the way they were treated. Many of them have over ten years' service
with the soft drink manufacturer. Recently, the union signed up a majority of the
workers in the soft-drink manufacturer and management is very unhappy about this.

Question: What are the workers' rights? What can you do?

co6 lK6l

Course Outcome col coz c()3 co4 co5 c()6 Total
Marks

Marks Distribution t7 17 t7 t7 t7 15 100

Note: Marks Distribution - Minimum weightage of l0 will be provided for all COs while assessing.
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The objective of this book o'Managerial Economics" is to introduce the principles ofmicro economics to managing an orga,isationandprinciplesofmacroeconomicstohaveanunderstandingofeconomic.nui-r-.otofbusiness.it 
isbookcoverstheconceptriol,scarcity, efficiency, consumerbehaviour, demand, supply]production, cost, market structure, nationai income, money, lscal &monetarypolicy. etc.

About the Book

About'thdiLuthoi

TNSTSC, EDI Chennai etc
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Dr' M' Hemalatha, Director and Professor of M.A.M B-Schooltichy, holdDoctorate program from the Country,rfinest Prestigious Institute, NI! Trichy in the freld of Retailing uno outua*11,tics and have contributed her work in 23international joumals in Marketing and Finance in 18 Nationil Conferences and in 15 International conferences. Shehad contributed 2 Book chapters on Data Mining and Business Intelligence,won the young ScientistAward fbr the year2017 funded by TNSTSC and worked on joined research with IIM-"B in the a.ea of l,luitiple IntellG;ce.under hcrdynamic leadership B school has been evoiving as a leading premium institute with best of class amenities like s*artclassrooms, skill development and placements. In a span oli*o y.urr, she has reached a milestone of 100% students,v /u Jluu9ilti

f::i *?:.r,,9::ff1,:,11.1 19.tll-: lloin. ].*di:g companies.and Industries visiting e-s.r,ooi 
"u-p,, .,.ry yun,

f:3f::.*:*t}:l9rJ3,l*-lT lTli1,j" 
witl multipre orrers u"nder lier e"id*;.;d;;;;";;;i-;;ffi;ffiffiJ,iJ,li,',J,ii;* t**t*?tJ::L !P, programs. She has bragged 24 sponsored resealch tunds from various fl*d;;;;;t"r"#fi;i:o,t?;:

Dr' v' Mohanasundaram is the Director in the Department of Management Studies, vivekanandha Institute ofInformation and Management Studies, Tirchengode, Namakkal. His educational qualification is M.B.A., M.phil.,DPMrR', Ph.D. He has 20 years of teaching experience and guided ,r.u.ty :oo M.B.A projects. He is a recognizedPh'D supervisor ofAnna University, Bharathiar 0niversity ,nd P..iyu. University. rre nas puulisired a T.ext Book on"Strategic Management". He has received fund for his researches from various funding agencies like ICTACi!;;;;;AICIE' His other professional activities include Ph.D research guidance for manyicf,olars and being the Editorial
- AdvisoryBoardmemberfornearlytwelvejoumatsandMemberofEditorReviewcommitteefortwojolumaf*g"i.u

life member of ISTE' He has attended and published qapgrs in twenty five international and National Conferences & Seminars andattended eight Faculty Development Programm"s orgurir.d by various colleges andpublished thirty articles in reputed journals. He hasorganized various programmes, has given many gueit lecturei in many collJges and been the guest and the resource person for variousprogammes' His. area of focus is on teaching design, implement and evaiuate the students based i-eaming.

Dr' J' Niruba Rani has done BA in Economics, MBA (HR and Marketing) and ph.D in Management-HR frornBharathiar university. Her area of interest is HR, Economics, Marketing and deneral Management. She has published
and presented,several papers at State, National and International Confereices and has also org"anized State, National andInternational conferences. Shehas attended FDPs sponsored byAICTE and IIM-K. She has*chalked up experience of gyears in industry and 20 years in Academics. She has served as NSS Program officer during the y"u.'2003-200g. H.,intere-sts include reading, art & craft. She is an active social workei and is currently'invoived in community
Development Program.

Anna University MBA l" semester

978-93-5480-tt4-3

Iilil llill lllilil | il tl il | lll

-tt,
ffi$Statistics for Management Dr. P. Periyasamy, Dr. R. Karthika, Dr. M.

Management Concepts and Organisational Dr. G. Pandi Selvi, Dr. R. Florence Bharathi,

Dr. M. Hemalatha, Dr. V Mohanasundaram, Dr.
Accounting for Decision Making

Legal Aspects of Business Prof. (Dr.) S. Chitra Devi, D-r. S. Sathyasundari, Dr. A. Kanimozhi

Dr. V. Ravikumar, Dr. A. Manikandan

Prof. Dr. J. Mohanray, Dr. S. Kanda prasath
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About the Book

The objective of this book is to provide knowledge and skill in identi$zing various investment alternatives and choosing thc
suitable one. It orients on the procedures and formalities involved in investing. This book provides essential for financc
professional to have knowledge on the process of making and managing investments.

About the

Dr. G. Amutha is a Doctorate in Management Studies from Jawaharlal Nehru Technological University,
Hyderabad. She is having more then 18 years ofteaching experience. She has been designated as Professor and
Head in the Department of Management Sfudies at Dhanalakshmi Srinivasan College of Engineering and
Technology Mamallapuram, Chennai. She is working with the present college from2007. She has published
papers in National and Intemational journals. She has also participated and presented l2 papers in National and
Intemational Conferences in India. She has guided more than 200 students in theirproject work. She has organised
various workshops, guest lecfures, seminars and entrepreneurship programs in the department.

Dr. Senthilkumar U S presently working as Associate Professor in Akshaya Institute of Management Studies,
Coimbatore. His qualifications are B.E., MBA., MHRM., M.Sc., PGDMM., PGDPMIR., PGDPR., PGDHR.,
PGDE., Ph.D. He has completed his doctorate in Management with 14 years of teaching experience. He has
specialized in the area of Finance and Human Resource Management. He has published many research papers in
Annexure, Scopus, National and International reputed Indexed joumals. He has attended various FDPs and PDPs
sponsoredbyNlT, UGC andAICTE. His areaof interest are Financial Management, Portfolio Management, Human
Resource Management, Psychology, Entrepreneurship, Organizational Behaviour.

Mr. S. Senthilkumar is an Assistant Professor Department of Management Studies at M.AM.B-School,
Trichy. He has 13 years of experience in teaching. He completed MBA, M.Phil., M.Com, B.L.I.Sc. His areas of
interest include Finance, Marketing and Entrepreneurship. He is a dedicated, goal-oriented person towards the
profession. He received NITIEL Certification in the area of Marketing. He has actively participated and presented
more than 20 papers in various National and International Conferences, Seminars and published papers in Scopus
indexed joumals, also got 02 patents in the area of Big DataAnalysis. He has strong inquisitive pertinent to abreast
'thebusiness environment. He is amemberinvarious professionalbodymemberships.

Anna University, MBA 3'o Semester
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Subject Name Author Name
Strategic Management Dr. G. Pandi Selvi, Dr. M. Hemalatha

Intemational Business S. Jebastine Suthan Raja, A Manikandan

Security Analysis and Portfolio Managegnent Dr. G. Amutha, Dr. Senthilkumar U S, S. Senthilkumar .

Banking and Financial Services Dr. R. Murugesan, Dr. M. Indhumathi, R Mohan Raj

Financial Derivatives Dr. N. Mohan, Dr. G. Arumugasamy, N Nithya

International Finance

Retail Marketing Dr. A. Murugan ,t*.'''-,*-lt/y\
Services Marketing Dr. P. T. Vijaya Rajakumar, Dr. V. Mohanasundgd+{ Ag.Sffii\r$fur
Product and Brand Management Dr. S.V.Sarava4an, Dr. Kadhirvel. R, T. frisdrrilir{marf*H'#.{ i * I

Consumer Behaviour i.j.\ {girff{r# iPt
lntegrated Marketing Communication \l+i){54fl
Strategic Human Resource Management Dr. J. Kavitha, Dr. R. Florence Bharathi, Dr. P. Galap@F:c'ry

lndustrial Relations and Labour Legislations Dr. K. Karthikeyan, Dr. V. Mahalakshmi, S. Jebastine Suthan Raja

Organisational Design, Change and Development Dr. J. Niruba Rani, Dr. A Jayaseelan, Dr. B. Sasikala

ISBN: 978-93-5480-532-5
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OUTREACH PROGRAMME

PROGRAMME REPORT

Heritage Walk
M.A.M. B-School, a standalone Business School in Trichy in association with students association club &

Exnora club organized a field visitto "Heritage Walk" you are a reflection of the heritage you grew up in

on 16th November, 2022. Dr. M. Hemalatha, Director, M.A.M. B-School inaugurated the trip by given the

felicitation speech and accentuated the scope of cross-cultural management in modern business

environment. The MBA students went on a field visit as an activity to understand cross Cultural

Management and visited various heritage sites in Trichy City. The visit included a visit to the famous Our

Lady of Lourdes Church is located in the city, Rockfort, the Ucchi Pillaiyar Temple, Thayumanavar

Temple, and the Manikka Vinayakar Temple. The visit started with famous Our Lady of Lourdes Church is

located in the city, Ar. Jerrin Alphy Stephen was a one of the guide for trip, she given lot of socio-cultural

stories behind heritage sites enlightened the students. Artist. Dharmaraj was another guide for the trip

who drew and explained the basic structure of the Our Lady of Lourdes Church with its architecture

designs and its applications to the students. He asked the students to draw a portion of the church

designs, or structure as per their wish to understand the architectural and cultural values behind it. He

encouraged the students to ask more questions and given the relevant historical, cultural information to

make them comprehend. Students were asked to take photography pics as a part of the visit.

The whole team walked to the Rock Fort is a historic fort and temple complex situated in Trichy. Ar.

Jerrin Alphy Stephen given architecture and the socio-cultural stories behind heritage sites enlightened

the studentJ. She also explained the methods and techniques of rock carving. Students were visited the

various temples which located in the rock fort like Ucchi Pillaiya'r Temple, Thayumanavar Temple, and

the Manikka Vinayakar Temple. Students were taken photography from the place. Artist. Dharmaraj

drew structure of rockfort from the point of middle and explained the structure. The Thayumanavar

Temple, the biggest of the three temples, is a rock-cut temple situated in the middle of Rock Fort Hill.

The Manikka Vinayakar Temple is located at the foot of the hill, dedicated to Lord Ganesha. Students

were enjoying the trip by knowing many historical and cultural information on the sites and enriched

their understanding our heritage culture. Mr.S. Senthilkumar, Assistant professor made all the reouis-rtE\=/T+* Varrangements for the programme .{ , []-;){*'&' \.
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"STRATEGIC CATEGORIZATION OF'STUDENTS FOR ACADEMIC ANDCAREER UPLIF'TMENT" AS "BEST PRACTICES-I' THAT INCLUDES
CATEGORIZATION (BY SPLIT THEM AS A, B, C AND D CATEGORY) AS

SLOW LEARNERS AND ADVANCED LEARNERS AND TAKES STEPS
ACCORDINGLY.
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CROT]PTN{; THE STUDENTS AS "ADVANCEI} LNARNARS AND SLOW LT'ARNERS"

T}Y CATEGORIZING THEM AS A, B, C, AND D CATEGORY
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GROUPINU TIIB STUDENTS &S "ATIYANCED LSARfIERS ANp SI-OW LEARNERS"
By CATEGORT4{NG THEM S,S A, B. C, AI{D D CATBGORY
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C Category:

If the perfbrmance score of the student is between 2l% to 4}o/o in Continuous Internal
Assessments (CIA), then the student is consiclerecl as C category Learners. The Subject Teachers

continuously takes care and monitors the perlormance of these category learners ancl 6o periodic
interaction rvith parents about the per:{irrmance. They also interact fiequently to understan6 and

assist studerrts r'vith issues that aff'ect their ability to learn. Further, they communicate ivith the
parents and also inforrn them about the report after the completion of each assessment test. For
encouragitrg and rnotivating C' category students into some of the activities listed herewith are

follorved:

The students are infbrmed to study selecte<t 05 important questions in each Unit as part of
academias and special attention given to students belongs to Category C and encouraging to
participate in SeminarslConferenceslResearch/ Inter College Cornpetition and Assignment,
language training and club activities are also conclucted periodically for the development of
students.

Language Training

Club Activities etc.

D Category:

If tlrc performance score ol the student is belor,v ZAY| then the student is considered as I)
category Learners. Subject Teachers continuously takes care anij monitors the performance of these
category learners and do periodic interaction r.vith parents about the performance.

For encouraging and motivating D category leamer's special attention is paid to them and a
systematic procedure as shown belolv.

r Remedial Class/ Coaching Class

o one Page Q,estion Bank lrased on previous university euestion paper
r Personal Attention to be provided by respective subject teacher in teaching

Encourage to Participation in serninars/conferences/Research/ I
r Assignments

r Club Activities etc.


