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1.2.1 Number of Add on/Certificate/VValue added programs offered during the last five years

S.NO Name of the Course Type of course Academic Year | Page.No

1. Business Communication Certificate 2021-2022 1-34

2. Talent Management Value added 2021-2022 35-61

3. Performance Management | Certificate 2021-2022 62-99
System

4. Asset Liability Value added 2020-2021 100-122
Management

5. Aptitude Training for Certificate 2020-2021 123-145
Competitive Exams

6. E-Business Value added 2020-2021 146-177

7. Advanced Accounting Certificate 2020-2021 178-194
Package with GST

8. Rural Marketing Value added 2019-2020 195-219

9. Enhancement Trainingon | Value added 2019-2020 220-244
Right Attitude

10 Aptitude Training Certificate 2019-2020 245-274

11. ISO Standards for Certificate 2019-2020 275-295
Entrepreneurs

12. Enhancement Trainingon | Value added 2018-2019 296-335
Entrepreneurship

13. Payroll Process Value added 2018-2019 336-363

14 Funding Opportunities for | Certificate 2018-2019 364-399
Entrepreneurs

15 Advanced Accounting Certificate 2018-2019 400-429
Package

16 Digital Marketing Certificate 2017-2018 430-458

17 Enrichment Programme on | Value added 2017-2018 459-496
Personality

18 Advanced Statistical Certificate 2017-2018 497-522
Package
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18.09.2021
Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon “Business Communication™

Aok sl e sk ok

We have planned to organize certificate course on “Business Communication” during
P g

(26/09/2021 - 29/09/2021) for First and Final Year students. This training is to be provided in our

campus. In this regard we request you that permission may kindly be given to conduct the above

course.

This is for your kind perusal and consideration.

DIRECTOR -,
M I“l.‘z = $ii8 { ‘Jr

Siruganur,Trichy-021105
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Ref: MAMBS/MBA/CC/2021-22/001

To

20.09.2021
Mrs. Shobana,

Assistant Professor.,
Department of Management Studies,

MAM College of Engineering,
Trichy.

SUB: Requisitionletter to conduct a Certificate Course — Reg

Respected Sir,

With reference to the above mentioned subject, First andFinal year students of MBA have
willingness to attend Certificate Course on “Business Communication”. The schedule for the same
is from 26/09/2021 - 29/09/2021, subject to changes on your convenience.Irequest you to positively
guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefor your kind perusal. Hope to have fruitful
relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

Yours Faithfully,

Enclosure:
1. Syllabus
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22.09.2021

Trichy.
To

The Director
M.A.M. B-School
Trichy.

Ref.:Letter Dated 20" September 2021

Dear Sir/Madam.

Sub:  Accepting the invitation to conduct the certificate courseon “Business
Communication” — Reg.

Greetings!!!

I am overwhelmed that you sent me an invitation to the program from (26/09/202] -
29/09/2021). I have been waiting to conduct the course on “Business Communication”.
I would be available at the venue before time so that any service which I could

provide be used for the event.

Thank You,
With\ Best Rega c;fs

Assistant Professor,

Department of Management Studies,
MAM College of Engineering,
Trichy.

QF a1 ﬁ -’“
.1_; I_._u) I C

_)"-.._,_ 4.J\.)

e Mrs Shoballa"
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cademic Year 2021-2022

24.09.2021
MAMBS/MBA/CC/2021-22/001

CIRCULAR

It is proposed to organize Certificate Course on “Business Communication” during
26/09/2021 - 29/09/2021for First andFinalyear MBA students. This training is to be provided in our
Department.

Interested students can register their names with Ms.M.Akila, Assistant Professor, MBAon or
before 25.09.2021.

DIRECTOR

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-621105
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ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites vou all for the

Ce ertiticate Course on

“BUSINESS COMMUNICATION”

(26/09/2021 - 29/09/2021)

MRs. SHOBANA,
Assistant Pro essor,
Department of Management Studies,
MAM College of Fnginee ring, Trichy,.

Venue: MBA Class at 9.45 a.m.

Dr. M.Hemalatha Mrs.FathimaBathoolMaluk
i Chief Executive Officer

MAM.B-SCHOOL,

MAM.B-SCHOOL

:
:
:
:
:
:
:
%
:
:
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Academic Year 2021-2022

Name ofThe Course - Business Communication

Registration Form

Year/Sem I/T /117 111 Course Plan : 26/09/21 - 29/09/21
Degree/Branch MBA Duration 30 Hrs
Batch 2020 — 2022/ Time 09.00 Am — 05.00 Pm
2021-2023
S. No. Reg. No Students Name e Slgnature

1| 812220631002 | Abirami.K A &
2 | 812220631004 | Akash. C £
3| 812220631005 | Akila.S pe
4 .| 812220631006 | Anandh.K }i]nm,\dd,‘ P
5 | 812220631007 | Anusuya.V A Bt
6 | 812220631008 | Arul Reshma.A A QL 0 e -
7 | 812220631009 | Ashokraj.V Bal b & s
8 | 812220631010 | Balakrishnan. M Do adesidhain w
9 | 812220631011 | Balapriya. B Rela faiye |
10 | 812220631012 | Bavithra.R '1 o oahoons
11 812220631013 | Bhavatharini.B R oA A R
12 | 812220631014 | Deepalakshmi.K €t gl s de th oy B8
13 | 812220631015 | Devadharshini.G ﬁgumﬂ gl s 5 (
14 812220631017 | Dhanusiya Mary. S 8. Thanasivian Pos..
15 | 812220631018 | Dharanika D e A0 R
16 | 812220631019 | Dhilipkumar.B 2. i 0 Yime
17 | 812220631020 | Esther Evangel}i’[ﬁf‘;{tgfg% L}Hnm wavqm
18 | 812220631021 | Farah Zainaf A &/ o Y f‘;mj\ LML f ‘Q
19 | 812220631022 | Gayathri.K { 5 [ T Cltasge b
20 | 812220631023 | Girija.S N\  Gua -
21 | 812220631024 |Guna. K = \Uhr— 7 o s
22 | 812220631025 | HariharanR o el .
23 | 812220631026 | Harshavardhini .M ¥~ Mool kvt
24 | 812220631027 | Infant Jeromeea.S e A8 N ey
25 812220631028 | Ishwarya. A LF‘SM
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e R R R R R R R R .

812220631029 | Iswarya.M VOSRRN
27 | 812220631030 | Janarthan.B A g PR .
28 812220631031 | Jayakiruthika.S N awua besvalldon
29 | 812220631032 | Jebasuthan. S . M obasstian .
30 | 812220631034 | Karthickraja.M A Dbelivara |
31 | 812220631035 | Karunamoorthi.A "Tannancogl .4
32 | 812220631036 | Keerthana B : A
33 | 812220631037 | KethsiyaEvangelin.J ' qq,u o o oy
34 812220631038 | Krishnakumar.C C(‘;LL J,m,‘tu Mcu
35 | 812220631040 | Loganayaki. S K qow\,q,u oy .
36 | 812220631042 | Mageshwari.G M
37 | 812220631043 | Manikandan.S Moo Cocn Jor .S
38 | 812220631044 | Manimaran.A M ounvinanon A
39 | 812220631045 | Manju.M VN evntur . 1
40 | 812220631046 | Manju.T Moo=, T
41 812220631047 | Mariyamarttin M \*\\ WAL NG B
42 | 812220631048 | Mariyammal V o2 O
i Mehalabeen Syed J\{ m w
812220631049 | Mohamed Batcha S oy [ P
44 | 812220631050 | Monisha R D Mavulha
45 | 812220631052 | Naga Jothi R Mago Tow €
46 | 812220631053 | Nandhini D | Blad it
47 | 812220631054 | Naveen Kumar U f"’" e M dwnie N pssma . )
48 812220631055 | Palanikumar S ,f’f«, / :3?\ nlxram W hroees .9
49 | 812220631056 | Poovarasan K | or _; Vi T
50 | 812220631057 | Prakash M ? T RN
51 | 812220631058 | Pravin Kumar E \4’\\_/ L. 0%y ks
52| 812200631059 | Priyadharshini R~~~ | <\ 2 O
53 | 812220631060 | Priyanka M - PM&%_V___M
54 | 812220631061 | RagulGanth T dzard’ “
55 | 812220631062 | Rajaselvam S L s lapnivsar
56 | 812220631064 | Ramajeyam B 2
57 | 812220631065 | Ramar S
58 812220631066 | Rameshkumar V
812220631067 | RasheethBasha H
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AR sy 1

60 | 812220631068 | Sabarinathan T Cobosivatlan T _!.
61 812220631070 | Santhosh Kumar A /ﬂ, mm%ém'
62 | 812220631071 | Saravanakumar K "k . eaxavima k umatle
3 | 812220631072 | Saravanan S C ,S,Q,MU%WW

64 | 812220631073 | Sathish N A thnl

65 | 812220631074 | Sathishkumar S q £axb s { H(u mor |
66 | 812220631075 | Savithri R 2 ouftaas: |

67 | 812220631076 | ShanmugaPriya M @M (3,

68 | 812220631077 | Shiny ReshmaJ (SAM £id s -7
69 | 812220631079 | Sivagami R S;VMW R

70 | 812220631080 | Sivaprakash M SySpsaksh in
71 | 812220631081 | SubashChandrabose P P guj)&y,L.fL

72 812220631082 | Suganthi P /ffj

73 | 812220631083 | Surya A ot B

74 | 812220631084 | Surya S 2, L?wwfx

75 | 812220631085 | Thangeswaran K Nlargalan Kk
76 | 812220631087 | Vasu Devan M N) . Vain D)o

77 | 812220631088 | Vignesh K T arigmial

78 | 812220631089 | VingolarMeshiya G v, Mafﬂ M _eih Yol
79 | 812220631090 | Vinothini M Vi Rttt ;
80 | 812220631091 | Vishnu Prasanth K ViR D_paa,(mrﬁ, J<
81 | 812220631092 | ViswanathanP ... M b st oo )
82 | 812220631093 | Yamnick /nll o Y dnn IC &

83 | 812220631094 | Yoganantifie/ pii ”qufmwdﬁ J

84| 812220631095 | Yuvaraj Bl £ | f be]l . ywmm‘

85 1812220631096 | Yuvaraj S\S\SELY /S [ 7 g 4y “mja,/

86 | 812221631001 | Aarthi.S V’*}}?;’é ¥ PAdte s /s

87 | 812221631002 | AjithKumar.A - /{’,{ e |
88 | 812221631003 | Akash A "D lath |
89 812221631004 | AlaguSamy .P ﬁi}ﬂa %J&M‘{ LP

90 | 812221631005 | Ananth.S f}(mmﬁ\ 2

91 | 812221631006 | AnbuParameshwari. B Arhum Daames s
92 | 812221631007 | Aparna. M ' M . Amﬁuﬂ

93 | 812221631008 | Aravindhasamy P. Drocosia i Danins
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94 | 812221631009 | Arjun.A Ailun o
95 | 812221631010 | Arockiyapriyanka.R %dqﬁ O Pibnk Py
96 | 812221631011 | AtchayaR 'm \%L,,
97 | 812221631012 | Athistalakshmi. M £ it
98 | 812221631013 | Barath N AR sl
29 812221631014 | Bavana. P 0. Pa th@(
100 | 812221631015 | Bebina. S < Belbiv i
101 | 812221631016 | Chandru.T k) NS T
102 | 812221631017 | Dharshini. S ¢, QAWM
103 | 812221631018 | Dheetchana.S Frocte\ncss o .
104 | 812221631019 | Dinesh Kumar A. rE[mL\ Rk
105 | 812221631020 | Divya.B Dy o "R
106 | 812221631021 | Durga R R. 9‘),,“ am
107+ | 812221631022 | Elaiyaselvi E X ,P,_, (Ya j;ﬂ;u; .
108 | 812221631023 | Elakkiya P ‘ﬁ: jaj,fﬁg,q;\ ,D
109 | 812221631024 | Gayathri K - Gmuéﬁ’f\.-u L
110 | 812221631025 | Gowsalya E J— e sty =
11| 812221631026 | GowthamA 2" N | & fudfag, f)
112 812221631027 Guruprasanna{’gf}’ - \2 C,U\.u PM '
113 | 812221631028 | Hariharan.t |%[ JoSf |* % Par halaes 2
114 | 812221631029 HaseemBeeaA\@\\& e /9 ~ Bp e a-thewd
115 | 812221631030 | Hemalatha. P N3 %/ | 1) Yomal D0
116 | 812221631031 | HemamaliniA =" Mok o ol Has pF
117 | 812221631032 | Hemamalini. S | hema maling Q |
118 | 812221631033 | Hemavathy C - MHeowavaloy,e
119 | 812221631034 | ljazAhamed.S [,faf [
1201 812221631035 ﬁfiffi?tfi“ o gﬁb}m&i«ﬁl& ur%m
121 | 812221631036 | IrfanaBegum.Z o Bogr=
122 | 812221631037 | Ishwarya. M Talesruns. .
123 | 812221631038 | Janarthan .P Jowe Moo [f
124 | 812221631039 | Jayaprabha.N L’jﬂgd B Ly 1O
125 | 812221631040 | JayasriR ayafl' . R
126 | 812221631041 | Kanmani.M kaﬂ,.;.( KA

| 127 | 812221631042 | Karthika. B | Z{’ajff\,‘\t&ﬁ, R |
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128 | 812221631043 | Karthika.R " Man d@-le .
129 812221631044 | Karthik Kumar S b oy By
130 | 812221631045 | Kaveri.R Jhai BAE_ R

131 | 812221631046 | Kayalvizhi M J/r,w elvizho . M

132 | 812221631047 | Kayalvizhi S o) Ko, s !\,,l( y

133 | 812221631048 | Keerthika P ’Lf,,mbm D

134 | 812221631049 | KeerthiRajan S L gl nce ~,F',

135 812221631050 | Kesavarthini.K KQ,S@LU@_L;.\-}@M A

136 812221631051 | Kevin Ciastun J 'T@M', N CiaNHun
137 | 812221631052 | Kirubavathi.N l\J s baxatfy
138 | 812221631053 | Kowsalya G A el s

139 | 812221631054 | Madhumathi.R t adl e

140 | 812221631055 | Madhumitha.P Ao dlsentta

141 | 812221631056 | ManickaVasuki.S Menic o \/atuk, 9
142 812221631057 | Manikandan.K Mo A _

143 812221631058 | Manjubashini M l\’h-'\--\ﬂ.lu}‘\c;f.\}\.l n X
144 812221631059 | Mareeswaran. R R. ﬂf]ax:apgwc&ﬂ

145 812221631060 | Mathavan.R R. Mn&%ﬁ_ua_ﬂ _

146 | 812221631061 | Meenakshi.K Meemek s

147 | 812221631062 | Mohamed Ajlan.K /u) b i) @,

148 | 812221631063 | Mohamed Imran.A S e d Y . M@
149 | 812221631064 | Mohamed Millath.H M ol illate #
150 | 812221631065 | Mohamed Sammc}M‘& A ‘:\ M ; t\,\w%\m\; .
151 | 812221631066 | Monisha.K /"~ TN SN
152 | 812221631067 | Monisha.R.K Sf of JEES e |
153 812221631068 | Muthupandi S= / W) m,w C
154 | 812221631069 Nanlhal\umar.\?s._“;-_; fatte bty oo
155 | 812221631070 | Nandhini.A A - Wendhiry

156 | 812221631071 | Naveen.M Newwwes '

157 | 812221631072 | Neelaveni.M -Mpp]aygm M

158 | 812221631073 | Nithya.M AL, ..{gmb .\

159 812221631074 | Nivegeetha.V Mﬁq v
160 812221631075 | Nivetha.S :.\-..p)l-{?xa Q

161 | 812221631076 |Nivetha.V NN A
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162 | 812221631077 | Poornima.S j?’m s

163 812221631078 | Premkumar.S.P P i e
164 | 812221631079 | Priyadarshini.K ,D;U chxq'mql\m Ve
165 | 812221631080 | Ragul M

166 | 812221631081 | Ragunahth Pec (\?muu%?» o -

167 | 812221631082 | RahamathNisha.P Rehanetth p30la Fa
168 | 812221631083 | Rajeshwari.S Pajesusui

169 812221631084 | Raj Kumar ‘E‘?}\ \/M s

170 | 812221631085 | Ramya.S .8 ey

171 | 812221631086 | Renuka.M Bk ™

172 | 812221631087 | Revathi.R @mm 2

173 | 812221631088 | Sakthipriya .N Qﬁﬁpmm:uq N
174 | 812221631089 | Salman Akthar 2 oo AL s |
175 812221631090 | Sanjaikrishnan C e | O SR
176 | 812221631091 | Saranya.S 8 &{.,m;q R
177 812221631092 | Saravanan.R _Sa

178 | 812221631093 | Sathyascelan. M m Jamn M |
179 | 812221631094 | Shamsharma.T fﬂj L -

180 | 812221631095 | Siva Priya.R r e Vﬂ : q,gf
181 | 812221631096 | Siva Shankar.M v ) .

182 | 812221631097 | Siva Soorya /T B Sy Sive Looaliy.
183 | 812221631098 | Siva Ranjanifs / aras \ P\ qm Koo . £
184 | 812221631099 |SnchaR [ %[ [ooi |X1 roha D

185 | 812221631100 | SowmiyaR \3\ REETH /57 o Q uwanta .

186 | 812221631101 | Sri Dharshm.\q}r:ﬁ }/ R H IR
187 | 812221631102 | SubashiniK - Ry

188 | 812221631103 | Subramaniyan.A -ﬁ/giAlg‘_.',,-‘ ,",. )

189 812221631104 | Sujithra.S n?ﬁ-h“ra Q

190 812221631105 Supriya.R 2k

191 | 812221631106 | Suryaprakash.N Mﬁ? afoa A
192 | 812221631107 | Surya.R

193 | 812221631108 | Swarnamalya.S Smumq momun g
194 | 812221631109 | Swetha.C Q0

195 | 812221631110 | Thejaswini.P | Tlae o=,

M_
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ThivinKumar.R

MAM
SR N BRI INESS

197 812221631112

Vaidhegi.V

198 812221631113

Varatharajan.C

199 | 812221631114 | Vasudevan.T BT
200 | 812221631115 | Vedhavalli.V Ued loovedles ..
201 | 812221631116 | Vignesh.G ok M s
202 812221631117 | Vignesh.S Viapngals .2
203 | 812221631118 | Vinitha.S(Sen) V)
204 | 812221631119 | Vinitha.S(Sub) N itee. |
205 | 812221631120 | Vinothini.V W
Director
DIRECTOR
M.AM. B-5¢ j.‘-;::__‘.,.-:_'_j;.L
Siruganur, Trichy-621 105
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Name of the Course - Business Communication

ATTENDANCEFORM
Year/Sem : I/I/II/1V Course Plan :  26/09/21 - 29/09/21
Degree/Branch MBA Duration 30 hrs
Batch 2020- 2022/ Time 09.00 am — 05.00 pm
2021-2023
Total no. of Students Registered:
gl STUDENTS SIGNATURE
.| REG.NO STUDENTS NAME
26/09/21 | 27/09/21 | 28/09/21 | 29/09/21
I | 812220631002 | Abirami.K Abivarcic | Dbtvawi| Al wvou | Abiveus
2| 812220631004 | Akash. C Akarh | Biesh.c| Pkaahc| Biasn.c
3| 812220631005 | Akila.S Blecte. | Bleste | Dlerte. | W4
4 | 812220631006 | Anandh.K DL\MTE Oeeth | Prowat| Dol
5 | 812220631007 | Anusuya.V s =AM g gp A gy e
6 | 812220631008 | Arul Reshma.A ﬂ.,qq/@f Dl 0. P %"\ Prad ()
7 | 812220631009 | Ashokraj.V DV brel | Dilietwi| A $haokrd | P aedes
8 | 812220631010 | Balakrishnan. M -—E..{Mcwﬂv Laloskos 2&]&-&&1 B ilpanise]
9 | 812220631011 | Balapriya. B ;:DM oty €. Bol oprid E‘Raln piy E. > o
10 | 812220631012 | Bavithra.R s M| Bl [ il %MQE L
| 11 | 812220631013 | Bhavatharini.B ;ﬁ[;,g‘ s o IR B
12 | 812220631014 | Deepalakshmi K e e e e
13 | 812220631015 | Devadharshini.G N D oD 7 DLy
14 | 812220631017 | Dhanusiya Mary. S %’bc, 10 Dhasantial Dhasa ks
15 | 812220631018 | Dharanika D T R |
16 | 812220631019 | Dhilipkumar.B _ i bl s MJU,/)M( N~
17 | 812220631020 | Esther Evangelm.]f\f \Ithed | pahbd Am Yol L.
18 | 812220631021 | Farah ZaingfA' o252\ a e il /*T, NF=9W !
19 | 812220631022 | Gayathri K| = | N8\ |3 X - .
20 | 812220631023 | Girija.s  NoN Yo /Y Pasge | asse ﬁ_amas“ ooy
21 | 812220631024 | Guna. K '(i{“ﬁﬂ;ﬂ/ e G,u,m S s Gj.uué\
22 | 812220631025 | Hariharan R [Qlaaf | (el [ ol [(a -
23 | 812220631026 | Harshavardhini .M ofs AN It e
24 | 812220631027 | Infant Jeromeca.S ;Pif il ‘:E - \tLL ,j;{?— _fl‘), . j-j’
. JJU:LT %ﬂ_fdj A¢ [/l(.Jfr £
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Certificate
This is to certify that Mr/Ms/Mrs. N.SATHISH
of ..~ year MBA has participated in the Certificate Course on “BUSINESS
COMMUNICATION “organized by COPE - An Association of Department of
Management Studies from 26" September 2021 to 29 September 2021.
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This is to certify that Mr/Ms/Mrs. P.BAVANA -
of . 1 year MBA has participated in the Certificate Course on “BUSINESS
COMMUNICATION “organized by COPE- An Association of Department of
Management Studies from 26 September 2021 to 29 September 2021.
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Progra mme Report
The Department of MBA organized a Four-day certificate course on “Business
Communication” from 26.09.2021 to 29.09.2021 for | and IIYear MBA students, The resource
person was Mrs. Shobana, Assistant Professor, Department of Management Studies, MAM College
of Engineering, Trichy.
The program was inaugurated by Dr. M.Hemalatha,DirectorMBA along with an inaugural

speech highlighting the importance of Communication for the Students. The Course was coordinated
by Ms. M.Akila, Assistant Professor. MBA.

The course concentratcc}.--‘(}h-" im’portang‘cf‘: business communication skill like presentation
skill, use of right word, preciﬁgi_ﬂjﬁ tjl_he angi"_.‘lﬁ}i'a i) language. First and second year students of
Management studies participatid_;ii‘@ &*;ecourge ] },

The course consist of deiﬁ%g%\‘ﬁ:}ﬁe : qj%k'qla%es’ followed by a discussion sessions.

S Py —— Ay

o s

Ichy-6~ 7

Day 1. Learn the basic principles and channels of communication.

Day 2. Develop nature of business communication, guidelines for written communication.

Day 3. Develop oral business communication skills, reading skills, internal and external business
communication.

Day 4. Emp]pyment communication in the modern busincss}ﬁgsﬁ;}f

. M.A.M. BASCHOOL
d Sir ichy-621105
Co-ordinat = ug?ﬂ%d;l;r}cl‘y
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BUSINESS COMMUNICATION
OBJECTIVES:

* To enhance students skills in developing business communication,

Communication for Business - Syllabus

Linit Title Details of Topic
1& 1V | Basic Language The students learn and practice basic communicative
Skills and Grammar | skills such as how to introduce themselves, how to
(1) interact with strangers and how to open the
Phonetics and conversation. Students are also expased to the basics of
Accent (4) reading phonetic transcript and pronunciation.
i Students undergo the role play activity 1o understand

the purpase and responses in an interpersonal
communication from personal o protessional
situations, To understand the dynamics of group
communication, students are made to participate in
various team activities folawed by their experience
sharing and learning. Students make Group
Presentations which are part aof their internal
evaluation. To hone their writing skills, students are
exposed to Essay writing which are different than the
creative essavy

HE: fmportance of Communication, Communication
Theories of Process, Channels of conumunication, Significance of
Communication Feedback, Barriers to Effective Communication, Ways
to overcome the Barriers,

v Précis Writing Students learn how to express the nresented ideas in
cancise and accurate manner in their language,

Wl How to read the details and present them as a ro port
especially in the arganizational =ot L.

Students are exposed to different nature and tvpes of
repsors.

Vil Creative writing to know one's own thoughts and
creative expressions of those thoughts in different
Creative Writing torms such as Stories, Poems, First Person Narration,
Diary, Skit erc. To ignite imagination for thinking
differently and having mare perspeciives.

Communicative
English

Report Writing

VIII & ; students are expected to read newspapers, business

s Academic 5 ; ) e ;

IX ) news, magavines tn hoild voeabulary for the hicinese
Yorammlary and ommunication. The readin it Lis provided |
English for Business | ©9 nlcatio: € readir r_,.m erialis provided by

the faculty as and whea rec uired.

X Comprehending notices, advertis ements, official
Reading documents, booklets, Bewspapers, instructional
Comprehension manuals and othp ~Lments, Students learn by

practice: Whelbie 86@pyeMension, How to comprehend,
Oy 7 3
zJ < e ”\\

TOTAL: 30 PERIODS

OUTCOMES: \

- \'.‘. i i , -.--..
* Students know the advanced Business communication.



Business Communication
Semester | — Notes
Unit 1: Theory of Communication

Chapter |
Concept of Communication

The English word ‘communication’ has been derived from the Latin word, ‘Communicare’ which means
to impart or participate or to transmit. The word ‘Communicare’ is derived from the root ‘Communis’
which means to make common or to share.

Communication is 1) the activity or process of sharing or exchanging ideas, feelings, information,
experience between two or more persons: 2) an act or instance of tra nsmitting; 3) the information
actually communicated by some means.

Definitions of communication:

1) The Oxford English Dictionary defines communication as “the action of conveying or exchanging
information and ideas.”

2) Peter Little defines communication as “the process by which information is transmitted between
individuals and or organizations so that an understanding response results.”

3) Allen Lui (Louis) defines communication as “ Communication is the sum of all the things one person
does when he wants to create understanding in the mind of another. It is a bridge of meaning. It
involves a systematic process of telling, listening, understanding and responding.”

4) Keith Davis defines communication as “Communication is the transfer of information and
understanding from one person to another.”

Business Communication:

William G. Scott defines business communication as “Administrative communication is a process which
involves the transmission and accurate replication of ideas ensured by feedback for the purpose of
eliciting actions which will accomplish organizational goals.”

The last definition covers 4 aspects of administrative communication, as follows:
1) The sender’s ability to transmit his own ideas accurately.

2) The receiver’s mental ability to get the same idea as were transmitted i.e. accurate replication.
3) The feedback or the receiver’s response.

4) Eliciting action which will help to achieve the goals.

The process of communication involves a series of stages:

1) An idea arises in the mind of the sender, which he wants to share.

2) The sender encodes the idea in the form of a ‘message’.

3) The sender chooses some medium /EL@LL.QS,LEO put across the message.
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5) The receiver decodes — absorbs, understands, interprets the message.

6) The receiver sends feedback or his response,

The components or elements of the communication process are as follows:
1) The sender or the communicator

2) The message

3) Encoding

4) The medium / channel

5) The receiver

6) Decoding

7) Feedback

Importance of feedback in the process of communication-

Effective feedback, both positive and negative, is very helpful. Feedback is valuable information that will
be used to make important decisions.

After getting the meaning of the message’, the receiver provides feedback’ which he =encodes’ in the
form of a response/reaction/reply to the message. Feedback plays an important part in the
communication process, because it is desired and expected by both the sender’ and the receiver’. The
sender’ wants to know whether and how his =message’ has been received, and the =receiver’, either
consciously or unconsciously, usually provides a sign indicating that he has received the message,

It should be noted that feedback may be positive or negative. Positive feedback indicates to the sender
the fact that his message has been received, understood, and accepted; and that he can proceed to the
next point. Negative feedback tells the sender that his message has not been properly understood. It,
therefore, functions as a corrective, as it makes the =sender’ realize the defects or flaws in his manner

of encoding. He will, therefore, have to encode the same message in a different way, so as to enable the
=receiver’ to understand it.

Feedback may be immediate or delayed. In the case of interpersonal com munication it is quick, as the
sender is able to observe the response/reaction (e.g. a smile, nod, frown etc.) when he is conveying the
message. He can also guess whether the =receiver’ agrees or disagrees with him.

However, in the case of a letter, feedback may be delayed as the =receiver’ will take time to reply.

® i .
Sometimes, feedback is obtained Endire?li__)f, by observing.the subsequent change of behaviour on the
part of the =receiver”. g NN
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Feedback is very important in busfne#s?ﬁitgls i-ff_npbrt_afjt f(ﬁ‘the businessperson to know whether his/her
clients and customers are satisfied th the productsand sérvices, or whether s/he needs to make
changes. Feedback from employees i ﬂ{w%ar;’hﬁﬁb’pbve the performance of an organization.
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The diagrammatical representation of the communication process can be shown as follows:

@ .| Channel / Medium »( Receiver

How to achieve effective communication:

1) Communicate for a purpose

2) Compose message with care

3) Study the receiver

4) Select appropriate medium

5) Provide feedback

6) Act promptly on receiving feedback.

Benefits of effective communication:

Healthy relations
Better performance
High morale

Good image unity
Reaching final goals
Smooth functioning
Greater efficiency
Higher productivity
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Effective decision-making
10. Co-operation & Co-ordination

Students are suppose to prepare notes on their own.
Emergence of communication as a key concept in the corporate and global world.

Impact of technology enabled communication : Types — Internet, Blogs, E-mail, Moaodle, Social
media (Facebook, twitter and Whatsa p-{a,‘dvm@ges and disadvantages)
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Chapter I1
Channels and Objectives of Communication

Formal Communication
Downward communicatioqu
Needed For:

1) To get the work done.

2) To prepare the workforce for challenges
3) To tackle misinformation & suspicion arising out of it
4) To create a feeling of pride & confidence in the workforce I order to motivate it and to

boost its morale.

5) To transmit work ethics & the organization’s culture,

Advantage

Disadvantage

Discipline

Lack of vision & arbitrary decision making can
prove detrimental and harmful to the
organization

Implementation of orders happen
efficiently

Balance in sharing information is important so
is indicious use of discretion

Tasks & positions can be well defined

Delay implementation of decisions

Clarity in the minds of employees about
their responsibility, avoids confusion

Oral communication leads to information loss,
distraction & lack of accountability

It helps in uniting different level of
authority & brings in team spirit

Absence of feedback mechanistic can lead to
frustration, lack of trust in authority & feel

Upward communication:
Needed for:

1) To forward employee-feedback
2) To report on official matters
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3) To give voice on the difficulties, grievances, complaints, dissdtisfaction, work related

demands of employees

4) To invite suggestion, creativity & participation in problem solving
5) To create a sense of belonging through participation



Advantage

Disadvantage

Employees participation

Failure on the part of subordinates to take
Initiative & participate in the decision making

Trust , emotional bonding,
understanding & cooperation between
management & employees

Long line of authority, inability of the seniors

to listen or to act, create barriers

Employees enthusiastic

Delays due to slow transmission, distortion of
communication further hamper the process

Authority earns subordinates
cooperation response to management’s
call

Employees failure to handle upwards
communication

===,

Requirements:
1) Chain should be start
2) Executives should be trained for excellent listening skills
3) The organizations atmosphere should be conducive
Vertical Communicatidy:
While Decisions are finally taken by the top management, there is room for employee
feedback, communication, wherein the management interacts with employees, invites
their participation in decision making, creates mechanisms to address their concerns
without compromising on its measures of control is called vertical communication.
Horizontal / Lateral Communicatifi;
Need for:
1) To exchange official information
2) To create understanding and team spirit among members
3) To solve difficulties
4) To seek and extend co-operation
5) To save time when quick decisions have to be made

Advantage Disadvantage |

Helps in clarifying doubts, taking quick
decisions & eliminating mistrust

Ungoverned horizonta] communication to leads

to discipline

It brings about better coordination,
builds team spirit and ensure faster
implementation of decisions

Employees tend to waste precious time arguing

and debating over issues and decisions




It also check the grapevine

Requirements:

1) Employee must learn to extend cooperation & work towards achieving goals

2) The authority should delegate responsibilities to subordinates in order to quicken the
pace of work.

3) Horizontal Communication needs to be monitored as its uncontrolled transmission can
invite problems for the organization.

Diagonal / Crosswise ¥

Needs for:

1) Speeds up the flow of information

2) Creates healthy work relationships

3) Brings in proper co-ordination among different sections

4) Makes problem solving easy

5) Controls distortion & dilution of message because of direct, inter leave communication

Requirements:
1) Organizations atmosphere should be trust & transparency

2) Proper training or orientation should be given to employees to handle diagonal
communication

Advantage Disadvantage

Speeds up the flow of information It is likely to bypass the vertical chain of
commands. This may create doubts in the
minds of bypassed superiors

Creates healthy work relationships It may be seen as interference

Brings in proper co-ordination among | It may create doubts the superior’s
different sections accountability & cooperation

Makes problem solving easy Decisions thus taken may be resisted by the

bypassed authority and could spoil the
organization atmosphere

Controls distortion & dilution of
message because of direct, inter leave

communication ~ -_-_.'.“f-'.T\




INFORMAL COMMUNICATION

Grapevine is the plant or creeper on which grapes grow. The grapevine may glow or
move in any direction with the support of its tendrils. In the some way, informal
communication can move in any direction with the support of informal groups.

How it is generated?

I) People need to share & agree on important opinions & attitudes to feel that they belong
to a group

2) People need to share their hopes & ambitions with superiors

3) People need to express emotions such as joy, anger, hostility etc.

4) Because of the rigidity of the formal, structure, the people feel the need to bypass
“official channels” for the sake of expediency in getting & giving information about
performance on the job.

The various types of grapevine are:

1) Chain \ A
-«

2) Single strand chain
3) Gossip Chain

4) Probability Chain

5) Cluster Chain
6) Wheel
7) Star
Advantage Disadvantage
Grapevine communication travels fast, Negative information half truths, personalized
It has vast reach accounts of events, gross distortions are passed
on by the render
The content because of its immense [t often leads to lack of motivation & moral of
personal appeal are readily believable employees




Management must be aware of the power of grapevine, it can often fail the formal
system, it is difficult to trace its origin & is difficult to stop or control completely.

Guidelines for Management

1) Circulate information that is accurate & strengthen upward channels of communication
2) Delegate responsibility & entrust employees with specific responsibility to strengthen
trust between itself & employees

3) Invite suggestion farm grievance & redress cells, publishing house journals, make
effective use of bulletins, notice boards & employee welfare schemes

4) Either cut the grapevine with official communication or use grapevine itself to
circulate official information

Objective:

1) Information :
About organization, rules, regulations, culture, products, market, research, decisions,
vision, mission, goal etc.

2) Advice & Counseling:

Providing guidance is yet another objective of downward communication, seniors,
experts can help
employees with troubleshooting & crisis management, assist them in solving problems
that can forge  bonds between employees & the n‘fé‘n{gements.

3) Order & Instructions: /5

Orders & instruction means is givirt
communication issued by a superior
is know as a ‘order’ when an orders is
instruction.

( irgcti ns;to the pmployees. Any authoritative
r.40 mbnitar / govern the behavior of a junior
. tB’ neet specific issue, it becomes
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4) Suggestion:

To suggest means to propose or put forward an idea for consideration both upward &
downward
communication. Employee participation & involvement encourage creative thinking &
exposure to employee’s talent. Employees feel valued & develap a sense of belonging.

5) Persuasion;
Persuasion is an effort to influence the mind, belief system or attitude of a person to
bring about the desired change in his / her behavior.



4 Steps to take while persuading :
1) Identification
2) Preparing the Receiver
3) Deliver the message
4) Prompting action

Important Factor:

1) Persuader’s personal character & reputation

2) Persuader must make suitable & effective emotional appeal

3) Persuader must logically present his ideas, views etc. There must be reasonable
presentation of the persuaded messages.

6) Education & Training:
At the management level, at the employee’s level and at the level of outside public.

7) Motivation:

Motivation means that inner state that energizes activates or moves and which directs
or channels

behavior towards certain goal.

Setting up the right kind of justice & rewards system & inviting the employee’s
participation in decision making can create the right kind of emotional environment

8) Raising the moral of Employees:
Consequences of high moral & low moral.
Management can boost the moral of its employees by giving basis infrastructural

support, creating systems that reward effort, strengthening its official channels of

communication, encouraging upward

Communication, controlling the grapevine & taki

employees. [/ mag: 5

g measures to earn the trust of

f R
m
Certain strategies opted by MNF' i |
1. Keep employees feeiing%%
e «1'@’
Everyone wants to feel that hissor het-work has a hi gher purpose. Sometimes,
though, that purpose gets lost in the day-to-day grind. One of the key ways that
Snagajob.com, an online job-search company, based in Glen Allen, Virginia,
inspires its 126 employees is by sharing "I Got a Job!" stories that show them the
value of their work. Circulated by email, the real-life stories come from grateful
job seekers who recently landed a new job through the comp ] '

the employees:
than just a job.
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
vt (Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai) Lomam

Academic Year 2021-2022

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended : Business Communication
Date and Venue - 26/09/2021 - 29/09/2022,Seminar Hall
Name of the Resource Person / Speaker : Mrs. Shobana, Assistant Professor,

Department of Management Studies.
MAM College of Engineering, Trichy.

Please respond to the following statements by using the 4-point rating scale to indicate the
extent to which you agree or disagree with each statement. Please circle the number that
applies.

4= Strongly Agree 3= Agree 2= Disagree 1= Strongly Disagree

-

I. Workshop objectives were stated clearly and met. ( 4J 3 2 1
\ fjf_.
2. The workshop was well organized. (4/,’ 3 9 I
The workshop helped me to learn how to work effectively /

(W)
\ B/
L%}
{ o ]
_

with my peers in a workshop setting.

The information and/or skills presented were relevant and

t useful % @,- 2 l

_ The presenter(s) provided adeq}_lét’;ftf_iiﬁe“for-.q_]:ifk:'li;t\i'ons and 3

% answered them satisfactorily. .‘ gy - ‘; r:,i (L} - 2 :

z The presenter(s) modeled stud's,; Feawén ) | _,3 ,;, |
strategies and techniques. Pty 0 -\:- 2

7. This workshop increased my knowledge and skills 4 i3 j 9 1
The presenter(s) allowed me to work with and learn from 7\ -

& (4) 3 2 1
others. /

9. The presenter(s) suggested ways to follow up the training. 4 g b |



M.A.M. B-SCHOOL,

Siruganur, Trichy -621105
M (Approved by AICTE, New Delhi & Aftiliated to Anna University,

Chennai) o AN

- - . ~ -
T The materials provided were useful and appropriate for the <\

(4) 3 2 1
program.

N

I1.  The physical arrangements were adequate. ;%‘ 3 2 I
: =xcellent o Good
2 - : : ? (please chee
12, How would you rate this workshop? (please check one) o Very Good o Not Good
13. How comfortable are teaching the material presented in this D_}?gry o Not at all
workshop? O Somewhat

14. Areas/topics about which you would like to receive further training:

I5. Suggestions for i mproving this workshop:

Date 129 [ a0




M.A.M. B-SCHOOL

i Siruganur, Trichy -621105

(Approved hy"AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Submitted to the Principal 25.09.2021

Respected Sﬁ/r,

—

Sub: Requisition of permission to conduct value added courseon “SPECIAL TRAINING
ON TALENT MANAGEMENT”.

»

ook e sk ok

We have planned to organize value added course on “SPECIAL TRAINING ON
TALENT MANAGEMENT”during 05.10.2021-1-9.10.2021for MBA students. This
training is to be provided in our campus. In this regard we request you that permission may

kindly be given to conduct the above course.

This is for your kind perusal and consideration.

el

Course Coordinator Director

DIRECTOR
M.A.M. B-SCHOOL
Siruganur,Trichy-621 105




N ASTeR M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Ref: MAMBSMBA/VAC/2021-22/001

To 30.09.2021

Mr.V.SarathBabu,
Co-Founder,
Quality Foods,

Chennai.

Sub:  Requisitionletter to conduct value added course — Reg

Respected Sir,

With reference to the abovementioned subject, students of MBA department have
willingness to attend value added course on “SPECIAL TRAINING ON TALENT
MANAGEMENT?”,

The schedule for the same is from 05.10.21-09.10.21. I request you to positively
guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the necessary supporting documents for your kind perusal. Hope to
have fruitful relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

Yo urg aithfully,

DIRECTOR
‘M.A.M. B-SCHOOL

Siruganur, Trichy-621105
Enclosure:

I. Syllabus




01.10.2021

Chennai.
To

The Director
M.A.M.B-SCHOOL
Trichy-621105

Ref.: Your Letter Dated 30.09.2021.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the value added courseon “SPECIAL
TRAINING ON TALENT MANAGEMENT?” — Reg.

I am so pleased by confirm your requisitionto organize the value added course by
your departmentfrom 05.10.2021-09.10.2021 on “SPECIAL TRAINING ON TALENT
MANAGEMENT”. I am well aware of the topics you had sent, and I would like to inform
you that I can give my speech with utmost confidence and surety.

Eagerly looking forward to attending the event.

Thank you

Yours Sincerely,

5 w\\} o

V.SARATH BABU
/A DIRECTOR
(5[ %72\ M.A.M. B-SCHOOL

e\ N8, Siruganur, Trichy-621105
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Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

%
01.10.2021
CIRCULAR

It is proposed to organize value added course on “SPECIAL TRAINING ON
TALENT MANAGEMENT” during 05.10.2021-09.10.2021 for MBA students. This

training is to be provided in our campus.

Interested students can register their names with Ms.Mercy Janita Vincent, Assistant

Professor, MBA of this program on or before 03.10.2021.

Director

DIRECTOR
M.A.M. B-SCHOOL
Siruganur,Trichy-621105
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites you all for the

Value Added Course on

SPECIAL TRAINING ON TALENT
MANAGEMENT

(05.10.21-09.10.21)

Mr.V.SarathBabu,
Co-Founder,
Quality Foods,

Chennai

Venue: Seminar Hall

Dr. M.Hemalatha Mrs.FathimaBathoolMaluk
Darector, CEO
IMAM. B-SCHOOL

IM.AM. B-SCHOOL

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-621105
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Name of the Course — SPECIAL TRAINING TALENT MANAGEMENT

REGISTRATION FORM

Year/Sem :II Year/ III Sem Course Plan : 05.10.2021-09.10.2021
Degree/Branch : PG/ MBA Duration + 45 hrs
Batch : 2020-2022 Time :09.00 am - 05.00 pm
SLNo Reg.no Student Name Signature
1 | 812220631002 Abirami.K A—
2 | 812220631004 Akash. C Abl—
3 | 812220631005 Akila.S el -
4 | 812220631006 Anandh.K K
5 | 812220631007 Anusuya.V Jewynd
6 | 812220631008 Arul Reshma.A Ao
7 | 812220631009 Ashokraj.V A
8 | 812220631010 Balakrishnan. M (PronA P
9 | 812220631011 Balapriya. B L
10 | 812220631012 Bavithra.R RSk
11 | 812220631013 Bhavatharini.B PRl /oAt
12 | 812220631014 Deepalakshmi.K Ceopl
13 | 812220631015 Devadharshini.G Pee .
14 | 812220631017 Dhanusiya Mary. S LD
15 | 812220631018 Dharanika D TNt e 7
16 | 812220631019 Dhilipkumar.B Dl lip i
17 | 812220631020 Esther Evangelin. St (71
18 | 812220631021 Farah Zainaf A o)
19 | 812220631022 Gayathri.K o alll -
20 | 812220631023 Girija.S (Swiig=
21 | 812220631024 Guna. K P
22 | 812220631025 Hariharan R - .
23 | 812220631026 Harshavardhini .M T
24 | 812220631027 Infant Jeromeca.S St
25 | 812220631028 Ishwarya.A lk}ua-o_\,-%
26 | 812220631029 Iswarya.M LEmMQre e
27 | 812220631030 Janarthan.B CPS O
28 | 812220631031 Jayakiruthika.S i — A,
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennat)

29 | 812220631032 Jebasuthan. S Falban b
30 [ 812220631033 Karthick K TN
31 | 812220631034 Karthickraja.M e AR ¢f s
32 | 812220631035 Karunamoorthi. A Lsnrmaad
33 | 812220631036 Keerthana B . ‘
34 | 812220631037 Kethsiya Evangelin.] Jowdt. - «
35 | 812220631038 Krishnakumar.C Lot Sl
36 | 812220631040 Loganayaki. S
37 | 812220631042 Mageshwari.G 'f\_A_me/c/\
38 | 812220631043 Manikandan.S Loy l\“L_
39 | 812220631044 Manimaran.A oo
40 | 812220631045 Manju.M i
41 | 812220631046 Manju.T Ma)
42 | 812220631047 Mariyamarttin M AL an
43 | 812220631048 Mariyammal V N ——
Meha Jabeen Syed )\;JJJ\_/ “
44 | 812220631049 Mohamed Batcha
45 | 812220631050 Monisha R Mo
46 | 812220631052 Naga Jothi R Aavieod
47 | 812220631053 Nandhini D Kaw
48 | 812220631054 Naveen Kumar U A eacks o
49 , ~ 5
812220631055 Palanikumar S me |
50 | 812220631056 Poovarasan K PN o %L
51| 812220631057 Prakash M :
52 | 812220631058 Pravin Kumar E
53 | 812220631059 Priyadharshini R
54 | 812220631060 Priyanka M
55 | 812220631061 Ragul Ganth T
56 | 812220631062 Rajaselvam S
57 | 812220631064 Ramajeyam B
58 | 812220631065 Ramar S
59 | 812220631066 Rameshkumar V
60 | 812220631067 Rasheeth Basha H
61 | 812220631068 Sabarinathan T
62 | 812220631069 Sakthivel. M
63
812220631070 Santhosh Kumar A
64 Saravanakumar K

812220631071
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65 | 812220631072 Saravanan S b oA "
66 | 812220631073 Sathish N R NN
67 | 812220631074 Sathishkumar S Bl
68 | 812220631075 Savithri R S
69 | 812220631076 Shanmuga Priya M G
70 | 812220631077 Shiny Reshma J .. ¥
71 | 812220631079 Sivagami R AING A
72 | 812220631080 Sivaprakash M SomlooL
73 | 812220631081 Subash Chandrabose P ran e e
74 | 812220631082 Suganthi P Brrac AR
75 | 812220631083 Surya A I
76 | 812220631084 Surya S 2 AA MY
77 | 812220631085 Thangeswaran K ouzean St
78 | 812220631087 Vasu Devan M VoA — -
79 | 812220631088 Vignesh K N
80 | 812220631089 Vingolar Meshiya G 2o b
81 | 812220631090 Vinothini M U o T
82 | 812220631091 Vishnu Prasanth K N/
83 | 812220631092 Viswanathan P LD it
84 | 812220631093 Yannick S (e -
85 | 812220631094 Yogananth K Yreof
86 | 812220631095 Yuvaraj E Ve~ -
87 | 812220631096 Yuvaraj S \A‘”’“}f

e

CHo: Director

DIRECTOR
M.A:M. B-SCHOOL
Siruganur,Trichy-621105
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REGISTRATION FORM

Year/Sem : I Year/ 117 Sem Course Plan 4 05.10.2021-09.10.2021

Degree/Branch - PG/ MBA
Batch :2020-2022

Duration : 45 hrs
Time £09.00 am - 05,09 pm
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24 | 812220631027 | Infant Jeromeca.S oot| Gt de LA 16 | ¢
25 | 812220631028 | Ishwarya.A b | | d— |Gt [ 5
26 | 812220631029 | Iswarya.M T [ i [Ter [
27 | 812220631030 | Janarthan.B WA | o~ [ [ |
28 | 812220631031 | Jayakiruthika.S oy [ o [ B
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This is to certify that Mr/Ms/Mrs NA GAJOTHI. R, of SECOND year MBA
has participated in the Value Added Course on ‘“Special Training on Talent
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Programme Report
The Department of Management Studies organized a value added course on “SPECIAL
TRAINING ON TALENT MANAGEMENT?” from 5.10.21 to 09.10.21 or MBA students. The
resource person was Mr. Mr.V.Sarath Babu, Co-Founder, Quality Foods, Chennai.

The program was inaugurated by Dr.M.Hemalatha,Director MBA along with an inaugural
speech highlighting the importance of these topics for the Students. The Course was coordinated by
Ms.Mercy Janita Vincent Assistant Professor, Department of MBA. The course focused on
different dimensions in talent management. The course included the theory classes and followed by
the interactive sessions.

Training Module
Day 1. Basics of “Talent Management” framework.
Day 2. Identify the Talent Planning and its process.
Day 3. Practices of developing and retaining talent in today’s competitive era.
Day 4. Understand the principles in e-business environment. .
Day 5. Real time applications of talent management practices in different sectors. &Overview of
competency mapping and meqsuring performance of individual talent.

I

Eurse oordinator Director

DIRECTOR
el A M R“SCHOOE.
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VACMBA002 Special Training on Talent Management
OBJECTIVES:
e To know the Talent Management concept.
e To understand Talent planning.
e To understand performance measurement.

UNIT I INTRODUCTION 9
Talent- engine of new economy, difference between talents and knowledge workers,
leveraging talent, the talent value chain, elements of talent friendly organizations, talent
management process,competencies — performance management, conducting performance
reviews, Appraising executive talent, selecting the right appraisal.

UNIT 11 TALENT PLANNING 9
Concept, succession management process, Integrating succession planning and career
planning, designing succession planning program, strategic accountability approach in
developing the workforce, balanced scorecard, talent development budget, contingency plan
for talent: building a reservoir of talent, compensation management within the context of
talent management, Succession planning.

UNIT III DEVELOPING AND RETAINING TALENT 9
Potential identification and development, coaching for sustained &desired change, integrating
coaching, training and development with talent management ,employee retention- motivation
and engagement, Return on talent; age of analytics, making outplacement as a part of talent
strategy.

UNIT IV COMPETENCY MAPPING 9

Concepts and definition of competency: types of competencies, competency based HR
systems, competency and performance, 5 level competency model, developing various
competency models, how competencies relate to career development and organizational
goals.

UNIT V MEASURING PERFORMANCE 9

Background and approaches to performance assessment, competency based performance

assessment, diagnosing reasons for performance problems, designing an eff%

performance management systems, sources of errors in performance mcasurcmcnt*’ 5CHOO< \
TOTAL: f;SfifETgL ANA

OUTCOMES: S| <@

e To understand scope of Talent management.

e To understand Human Resource Management concepts and its applicatio
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FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended : “Special Training on Talent Management”.
Date and Venue :05.10.21 -09.10.21 & Seminar Hall.
Name of the Resource Person / Speaker : Mr. V.Sarath Babu, Co-Founder

Quality Foods, Chennai.

Please respond to the following statements by using the 4-point rating scale to
indicate the extent to which you agree or disagree with each statement. Please
circle the number that applies.

4=Strongly Agree 3= Agree 2= Disagree 1= Strongly Disagree
1. Workshop objectives were stated clearly and met.
2. The workshop was well organized.

The workshop helped me to learn how to work effectively

with my peers in a workshop setting.

The information and/or skills presented were relevant and

useful

The presenter(s) provided adequate time for questions and

5.
answered them satisfactorily. + @ - 1

The presenter(s) modeled student-centered learning

strategies and techniques.
7. This workshop increased my knowledge and skills

The presenter(s) allowed me to work with and learn from

others.
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9. The presenter(s) suggested ways to follow up the training. 4 @ 2 1
i The materials provided were useful and appropriate for the @
program. # 2 l
11.  The physical arrangements were adequate. @ 3 2 1

O Excellent En‘/Good

12. How would you rate this workshop? (please check one)
O Very Good O Not Good

13. How comfortable are teaching the material presented in this B’ﬂ:ry O Not at all

workshop? O Somewhat

14.  Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

'I.:ﬂ,;.r_ z.‘.: '.. 4 |
M.A.M. B-5CHUU )1
Siruganur, 1 \chv 6 ;21 105




COURSE MATERIAL
ON

“SPECIAL TRAINING ON TALENT MANAGEMENT”

Talent management is defined as the methodically organized, strategic process of getting

the right talent onboard and helping them grow to their optimal capabilities keeping

organizational objectives in mind.

The Evolution of Talent Systems

From Process

-Ceniric to Experience-Centric

Forms Integrated Cloud Talent & Employee
Automation Talent Management HCM Experience
q.:.\. '-'::f-i.:.m Fhomg VIt 4.i'-= e X
" . Wy L i it 9 o s 2

Gk Tt Ursbalyta Snspchal ek MSET Teamy
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The process thus involves identifying talent gaps and vacant positions, sourcing for and

onboarding the suitable candidates. growing them within the system and developing

needed skills. training for expertise with a future-focus and effectively engaging,

retaining and motivating them to achieve long-term business

to light the overarching nature of talent management

pertaining to the human resources at work while ensurin

alali

jectives. It is thus the process of getting the right peopl

enable the business at large.




The Talent Management Process
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Under the umbrella of talent management. there are a string of elements and sub-
processes that need to work in unison to ensure the success of the organization. For
example. analyzing the right talent gaps for the present and the future, identifying the
right talent pools and best-fit candidates. getting them to join and then optimizing their
existing skills and strengths while helping them grow are touch-points that are all equally
important. They support each other and the whole structure would crumble even if one

sub-process fell out of sync.

Talent Management Process

While often cyclical rather than a generic linear progression of events, the process of
talent management could be considered, to begin with acknowledging the need for talent
and leads to filling that gap and ultimately growing and optimizing the skills, traits, and

expertise of employees, new and old.




Let’s get into these key steps in the process of managing talent effectively:

1. Planning: Like in any process with a set outcome, planning is the first step in the
process of talent management. It involves the following identifying where the gaps lie -
the human capital requirement, formulating job descriptions for the necessary key roles to
help guide sourcing and szlection and developing a workforce plan for recruitment

initiatives,

2. Attracting: Based on the plan, the natural next step is to decide whether the talent
requirements should be filled in from within the organization or from external sources.
Either way, the process would involve attracting a healthy flow of applicants. The usual
external sources include job portals, social network. and referrals. The talent pools that
need to be tapped into must be identified in advance to keep the process as smooth and
efficient as possible. This is where the kind of employer brand that the organization has

built for itself, comes into play because that decides the quality of applications that come

in.




the candidate on public access platforms help in gauging an all-rounded picture of the
person. Today there are software and Al-enabled solutions that recruiters can use to skim

through a vast population of CVs to focus on the most suitable options and to find the

ideal match.

4. Developing: Quite a few organizations today operate on the idea of hiring for attitude
and training for skills. This makes sense because while you would want a predisposition
to certain skill-sets, it is the person that you are hiring and not the CV. Developing
employees to help them grow with the organization and training them for the expertise
needed to contribute to business success also builds loyalty and improves employee
engagement. This begins with an effective onboarding program to help the employee
settle into the new role, followed by providing ample opportunities for enhancing the
skills, aptitude and proficiency while also enabling growth through counseling, coaching,

mentoring and job-rotation schemes.

5. Retaining: For any organization to be truly successful, sustainably, talent needs to be
retained effectively. Most organizations try to retain their best talent through promotions
and increments, offering opportunities for growth, encouraging involvement in special
projects and decision-making, training for more evolved roles and rewards and

recognition programs.

6. Transitioning: Effective talent management focuses on a collective transformation
and evolution of the organization through the growth of individual employees. This

involves making each employee feel that they are a part of a bigger whole. Providing

retirement benefits, conducting exit interviews and effective sugcessiaq_planning might

.B-S¢
i, { the shared

seem like unrelated career points but they are all transitio

journey.




Talent Management Model

Over the years, there have been multiple models made for talent management that have
been created b organization who have felt that they have finally cracked the code on the
perfect model. The thing with talent management, however, is that it needs to morph to

suit the latest talent trends, digital disruptions, and employee expectations.

The following diagram is that of the integrated talent management model which appears

to be the most relevant one today.
The primary components of the model are:

* Acquire — Employer branding, recruitment, onboarding

* Assess — Talent analytics, succession plannin g and assessments

+ Develop — Workforce planning, culture at work, engagement and retention
practices

* Deploy — Goal alignment, career-path planning, learning and development,

and performance management

This structure of components is cyclical and goes on in a sustained leop while takin g onto
consideration the internal climate within the organization and the external environment in
which it operates.

How can an organization ensure that this model is put to the best use? The following

graphic enumerates the facets that need to be kept in mind.




High Impact Talent Management Framework

Talent Strateg & P!azﬁming
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The point to be kept in mind here is that no model of something as dynamic as talent
management is writ in stone. It needs to be able to adapt to the changing needs of the

organization the evolving talent expectations and the pace set by changes within the

industry.
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Talent Management Strategy

Talent management is not a mere checklist of requirements that need to be sufficed — it is
a strategy that needs careful implementation, regular checks, and continual improvement.
The following are the six primary talent management strategies that serve as the pillars of

people functions.
1. Detailed job descriptions

A well-informed. detailed job description helps the sourcer, the sourcing software,
and the candidate understand the job-role better. Generic job descriptions only
serve to confuse all parties involved in the talent acquisition process and lead to a

wave of irrelevant applications. Information that must be a part of the job




description includes the following;

» Job title and location

*  Overall duties

* Skills required

e Reporting lines

* Tools and equipment used

e Salary and benefits

With these. candidates can make an informed decision on whether to apply or not and

sourcers get CVs that fit the bill better.

2. Person-organization fit

An employee that does not fit into the organizational culture can neither be the happiest
employee nor the most sustainably productive one. While the culture can be difficult to
define in words, it is prevalent in actions and quite easy to understand whether a
candidate would be a good fit or not. Personal and organizational values need to have a
certain degree of overlap for any employee to feel at home within the organization.
Without a comfortable person-organization fit, the most amount of time, effort and
energy would go into attempts at adjustment. Hiring candidate with the right P-O fit (or
PE fit) thus greatly improves the chances of better employee engagement, higher

employee satisfaction, and vsually better performance.

3. Collaborate-coach-evolve

& o\ . ;
cdtivg involves creating a

00 i
REPCRY
skills and expertise. Managing talent is thus also about preparing them for the future of




the organization — to be ready for changes down the path and to be able to rely on each

other.

4. Reward and recognize right

The process of rewards and recognition forms an important part of the strategy to
motivate. engage and manage employees better. This goes beyond financial rewards and
bonus packages. Studies point towards the fact that employees often want R&R schemes
that motivate them with “prizes” that are most relevant to them as individuals. This is a
great opportunity for organizations to show their employees how much they care for them

as persons and as integral aspects of the organizational machinery.

3. Opportunities for continuous improvement

Managing talent needs to be put in the context of the future that the organization has
envisioned for itself. Thus, employees need to be equipped with the right tools to be able
to maximize their own potential. For the continuous improvement of the organization,
there needs to be the scope and opportunities for the continuous development of its
employees. Moreover. this ensures that the cumulative skills within the organization is

updated. upgraded and upscaled.
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Talent management involves strategically planning career paths that make sense for every
employee. We all tend to work better we know where we are headed and what the next
stop 1s for our careers. This does not entail making empty promises of promotions but
rather creating a career map in discussion with the employee, making sure that they relate
to it and feel that it is realistic while also providing them with all the necessary tools to
make the map a reality. Having a map to follow also improves retention scores since
employees then know what they have to look forward to and work towards and can then

collaborate effectively to achieve it.
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Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon “Performance Management

Systems”

ok 3o ok of o
We have planned to organize certificate course on “Performance Management Systems™
during (13/02/2022 - 16/02/2022) for First and Final Year students. This training is to be provided in

our campus. In this regard we request you that permission may kindly be given to conduct the above

course.

This is for your kind perusal and consideration.

Director
DIREC~~y5
LS
M-A i B-SCHO0
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Ref: MAMBS!MBA}‘CCIZ(}Z]—ZZIOOZ

To 06.02.2022
Mr. Marudhai Raj,
Managing Director,
APX Pvt Lid,
Trichy.

SUB: Requisitionletter to conduct a Certificate Course — Reg

Respected Sir,

With reference to the above mentioned subject, First andFinal year students of MBA have
willingness to attend Certificate C ourse on “Performance Management Systems™, The schedule for
the same is from 13/02/2022 - 16/02/2022, subject to changes on your convenience.Irequest you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefor your kind perusal. Hope to have fruitful
relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

Yours Faithfully,

Enclosure:
1. Syllabus

e
Siruganur, Tri chy-621105
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No. 15, 1st Floor, Selyi Complex, Tanjore Main Rd, Malaikoil, Thir'uverumbur,
Tiruchirappalli, Tamil Naduy 620013

07.02.2022
Trichy.
To

The Director
M.A.M.B-School
Trichy.

Ref.:Letter Dated 6" February 2022.

Dear Sir/Madam,

Sub:  Accepting the invitation to conduct the certificate  courseon “Performance
Management Systems™ — Reg.

Greetings!!!

Your invitation is added to my happy mood. It will be great pleasure for me to attend

the program from13" February 2022 to 16 February 2022, I would reach the venue on time.

Thank You,

With Best Regards
i/\’/{'&‘_}\x-\.g\.\# E:_l (\:J‘/
Mr. M. Marudhai Raj/ /
Managing Director,-
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CIRCULAR

[t is proposed to organize Certificate Course on “Performanc

¢ Management Systems”
during 13/02/2022 - 16/02/2022

for First andFinalyear MBA students. This training is to be provided in
our Campus to develop job skills.

Interested students can register their names with Ms.M.AkilaAssistant Professor Department of
management studies on or before 12.02.2022.
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ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites vou all for the

C«%ﬁ'&ﬁ};’c’f{@ Cz?zzz-;s'cf on

‘PERFORMANCE MANACEMENT
SYSTEMS

(13/02/2022 - 16/02/2022)
MR. MARUDHAI RAJ; 05,

Managing Director, t o | ;"‘.‘.}
§ .._-:-‘ \ S
APX Pvt Ltd, T3 ¥ichy. ’w\\ /

U e T -.-........I.I-I...I-I-I-I...l-l-l-l.l.l..il-l- AR R R R R R R

Venue: Seminar Hall at 9.45 a.m.

Dr. M. Hem alath a Mrs, FathimaBathoolMaluk
Director, Cﬁzlef Executive Officer

MAM.B-SCHOOL MAM.B-SCHOOL
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Name of the Course - Performance Management Systems

REGISTRATION FORM

812220631012

Bavithra.R

Year/Sem VI/IT/ TV Course Plan :  13/02/22 - 16/02/22
Degree/Branch MBA Duration 30 hrs
Batch 2020- 2022/ Time 09.00 am — 05.00 pm
2021-2023
| S. No. Reg. No Students Name Signature -
|| 812220631002 | AbiramiK Al . L
2 | 812220631004 | Akash.C T
3 812220631005 | Akila.S (B AL L.
4 | 812220631006 | AnandhK r\jrw\& e
) 812220631007 | Anusuya.V Sy . X
6 | 812220631008 | Arul Reshma.A i\w\ﬁ; 2 BF
7 | 812220631009 | Ashokrai.V VAR, S/
8 | 812220631010 | Balakrishnan. M f\/ /Q T,;,L k,(L g
9 812220631011 | Balapriya. B Rehil
10 S
1

812220631013

Bhavatharini.B

812220631027

12 812220631014 | Deepalakshmi.K

13 812220631015 | Devadharshini.G :

14 | 812220631017 | Dhanusiya Mary. S/~ - :

15| 812220631018 | DharanikaD | = s
16 | 812220631019 | Dhilipkumar.B \e\ V@R
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Programme Report
The Department of MBA organized a Four-day
Management System” from 13.02.2022 to 16.02.2022 for [ an

certificate course on “Performance
d IIYearMBA students. The resource

The program was inaugurated by Dr. MI-Ienmlalha.DirectorMBA withan introduction speech
on performance Mmanagement system in today business environment and the way
mhanagement system developed and structured to the different field.
Ms. M. Akila, Assistant Professor, MBA.

the performance
The Course was coordinated by

The course concentrated the basics of performance improvement systems, Frame work,
mechanics of performance Systems, appraisal methods, methods to improvement of performance.
Both First and second year students of Management studies participated in the course

The course consist of detailed presentation classes followed by a discussion sessions.

Day 1. Introduction to performance management__and'_"i'“_rémgg\wrk.

Day 2. Process. mechanics and overview»gf-p’érf’o_mmh‘c;_:; -ﬁ?gllagement sys‘tem.

Day 3. Documentation of performance, [rrfg:mance 31?}3?@211':%&1- methods, feedback.

Day 4. Issue in performance managcm?ﬁ;t.i automation ¢ jperformance man megnt system and

ethies in performance appraisal, A2 DIRERTOR
Siruga nur, Trichy-621105

~ Director ~




M.A.M. B-SCHOOL

Siruganur, Trichy -621105 @
M L
mﬁ" (Approved by AICTE, New Delhi & Affiliated to Anna University, Chennai)

. MAM

*\mmm

PERFORMANCE MANAGEMENT SYSTEMS
OBJECTIVES:

* To give students an understanding Performance management systems

Unit 1
Introduction to Performance Management: Definition of Performance Evaluation, Evolution
of Performance Management, Definitions and Differentiation of Terms Related to
Performance Management. What a Performance Management System Should Do? Importance
of Performance Management, Linkage of Performance Management to Other HR Processes
Unit 2
An Overview of Performance Management: Aims of Performance Management, Purpose of
Performance Management, Employee Engagement and Performance Management, Principles
of Performance Management, Overview of Performance Management as a System,
Dimensions of Performance Management

Unit 3
Performance Appraisal: Definitions and Dimensions of PA. Purpose of PA and Arguments
against PA, Necessity of Performance Appraisal and its Usage by Organisations,
Characteristics of Performance Appraisal, Perforlgauc_gﬁppraisaI Process, Mistakes made by

Human Resource Department

Unit 4 (2] S \%)
| P y | F_;._ 1 -
Performance Appraisal Methods: Perforni‘a&idfu?‘gprg)sa # ethods, Traditional Methods.
Modern Methods, and Performance Apprais&&“ % o s/~ A New Approach
Unit 5 “W

Performance Appraisal Feedback: Feedback - Role, Types and Principles, Situations
Requiring Feedback and Pitfalls. Components of a Feedback and Steps in giving a
Constructive Feedback, Levels of Performance Feedback .

Unit 6

360-Degree Appraisal: Introduction. the Impact of 360-Degree Feedback on Organisations,
Concept of 360-Degree Feedback System, Purpose, Methodology, Ratings, Advantages and
Disadvantages of the Method, The Process of 360-Degree Feedback, Operating 360-Degree
Appraisal
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Unit 7

Issues in Performance Management - I: Team Performance, Performance of Learning

Organisations and Virtyal Teams: Team Performance Management,

Performance
Management and Learning Organisations, P

erformance Management and Virtual Teams

TOTAL: 30 PERIODS

OUTCOMES:

* Students may understand the performance System.
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FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant ( Optional)

Title of Programme / Course attended : Performance Management Systems
Date and Venue : 13/02/2022 - 16/02/2022&Newton Hall
Name of the Resource Person / Speaker : Mr. Marudhai Raj,

Managing Director,

Apex Steel Technology India Pvt Ltd, Trichy
Please respond to the following statements by using the 4-point rating scale to indicate the

extent to which you agree or disagree with each statement. Please circle the number that
applies.

4= Strongly Agree 3= Agree 2= Disagree 1= Strongly Disagree

. Workshop objectives were stated clearly and met. G/) 3

2. The workshop was well organized,

tho

* K

cliihg.
s |

2

The workshop helped me to le

3. _ 4 é/) 2 I
with my peers in a workshop g )
The information and/or skills m"‘ﬁs edigere o I&vant and 7

4. " \ O oy 4 3 2 1
usefu % {h’ch‘}"o
The presenter(s) provided adequate time Tor questions and £)

5. | _ (4 3 2 I
answered them satisfactorily. 5
The presenter(s) modeled student-centered learning : P

6. : . 4 @ 2 I
strategies and techniques.

7. This workshop increased my knowledge and skills (4_1 3 ”
The presenter(s) allowed me to work with and learn from

others.

9. The presenter(s) suggested ways to follow up the training. Ql/

fad
]
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i The materials provided were useful and appropriate for the o
. program. . . 4 1
1. The physical arrangements were adequate. 3 2 ]

e Excellent o Good
0 Very Good o Not Good

13, How comfortable are teaching the material presented in this o Very 0 Not at all
workshop? O Somewhat

12, How would you rate this workshop? (please check one)

14. Areas/topics about which you would like to receive further training:

I5. Suggestions for improving this workshop:
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UNIT-1
FOUNDATIONS OF PERFRMANCE MANAGEM ENT

PERFORMANCE MANAGEMENT -1 NTRODUCTION

Performance management can be defined as a systematic process to improve organizational
performance by developing the performance of individuals and teams working with an
organization. It is a means of getting better results from the organization, teams and individuals
by understanding and managing their performance within a framework of planned goals,
standards and competence requirements. In other words, performance management is the
process of managing an organization’s Mmanagement strategy. This is how plans are converted
into desired outcomes in organizations.

Performance management is a powerful tool

Performance management is a difficult role to play. Some people have difficulty when it
comes to performance evaluation. Performance Mmanagement is about motivation and
partnership, When this kind of prospective is shared with your employees and they learn to
see In that way, performance management becomes a powerful tool that will help your team to
become more successful,

Pexfoxmance

/‘ R
Skill Potential

Cyeativ i'\"u'
Expexience

Pevscvevance
Respongibilify

Performance Management is NOT Human Resource Planning

Performance management is sometimes mistaken for humml resources and personnel system,
but it is very different when it comes to execution, Pcrf’or})ﬁ}g}f;_’f‘nan:tgemtlnl comprises of the
methodologies, processes, software tools, and systems/ g};it;r'nll_anagu the, performance of an
organization, whereas Human Resource Planning onfystakes’ car¢ of mdividual employee’s
work responsibilities and work delivery. g‘e T | -

The benefits of performance management extend fq"‘--(,_nl]fimt:ing. broad cross-functional
involvement in decision-making, and calculated risk-taki(g by providifig greater visibility

with accurate and relevant information, to exccute an organizdtion s-stfategy.

Performance management involves many managerial roles, which shows you must be a
communicator, a leader and a collaborator as well. Each individual in the team should
understand exactly what their responsibilities are and what the cxpectations from them are.
and how to work accordingly to reach the goals.

SIGNIFICANCE OF PM



Importance of PV

* Improve employee performance
Develop people for promotional opportunities
Meet employee need for feedback
Ensure that employees are working toward
organizational goals

Provide the data needed to make and defend
important human resources decisions.

SCOPE AND USES

Many organizations jump from one improvement program to another, hoping that one of them
will provide that big, elusive result. Most managers would acknowledge that pulling levers for
improvement rarely results in a long-term sustained change. The key to improving is
integrating and balancing multiple programs sustainably. You cannot break the chain by
simply implementing one improvement program and exclude the other programs and
mitiatives.

There should be a strong bonding between the issues and the strategy of an organization. The
manner in which an organization implements performance management can be influenced by
its history, goals, mission, vision, strategic priorities, and the various problems it faces in its
economic, political, demographic and technological environment,

Performance management is not free floating. If we simplify a little, performance
management only exists to help the organization achieve its Strategy in the best possible way
to help the organization to survive and compete in the market.

Performance management has no end point. Sometimes, for busy, hardworking managers it
seems like it is the reason we go through appraisal with staff and get the appraisal process
done. Strong and improving performance by individuals and excellent performance
management by all managers who are responsible to hold on with their teams are essential to
achieving organizational goals.

Research has indicated that a great majority of individuals wants to perform excellently.
When managers manage their teams and individual’s performance skillfully, this motivates
individuals to be proud of what they do. Although this is a,bifg:gclféna}jg jon, it does look that
most individuals really do want to do a good job, maKiiig-our, leadérsiip in performance
management a real-time opportunity. (=) 4




* Identifying the parameters of performance

- and stating them very clearly;

* Setting performance standarcs: :#.
* Planning in participative ways where

appropriate, performance of all constituents:

-+ ldentifying competencies and compelency
| gaps that contribute/hinder to performance:

Planning performance development activities;
* Creating ownership;

Recognizing and promoting performance
culture;

PERFORMANCE MANAGEMENT - AIMS

Performance management is about aligning individual objectives to organizational
objectives and ensuring that individuals hold the corporate core values. It provides for
expectations to be defined in terms of role responsibilities and accountabilities expected to do,
skills expected to have and behavior expected to be.

The overall aim of performance management is to establish a good culture in which

individuals and teams take responsibility for the improvement of their own skills and their
organizations.

Specifically, performance management is all about achieving the individual objectives
according to the organizational objectives and ensuring that every individual is working
towards it.

Another aim is to develop the capacity of individuals to meet the expectations of the
organization. Mainly, performance managemept, i eoncerned with the support and guidance
for the people who need to develop. (o) fo b

A
The main points of view towards achieving t&mg}.l
‘ b

: T 2
» Empowering, motivating and reward.iqg;
organization.

* Focusing on employees’ tasks, the right things and make them doing right. Aligning
everyone’s individual goals towards the goals of the organization.

» Proactively managing and resourcing performance against objectives of the
organizations.

 Linking job performance to the achievement of the council’s corporate strategy and
service plans.

* The alignment of individual objectives with team. department and corporate plans. The
presentation of objectives with clearly defined goals using measures, both soft and
numeric. The monitoring of performance and tasking of continuous action as required.

» All individuals being clear about what they need to achieve and expected standards,
and how that contributes to the overall success of the organization; receiving regular,
fair, accurate feedback and coaching to stretch and motivate them to achieve their best.

PERFORMANCE MANAGEMENT CHARACTERISTICS



The following are the characteristics of performance management —

Measures outputs of delivered performance
It is concerned with measuring outputs of delivered performance compared with
expectations expressed as objectives. Its complete focus is on targets, standards and

performance measures. It is based on the agreement of role requirements, objectives and
performance improvement and personal development plans.

Concerned with inputs and values

Performance management is also concerned with nputs and values. The inputs are the
knowledge, skills and behaviors required to produce the expected results from the
individuals.

Continuous and flexible process

Performance management is a continuous and flexible process that involves managers and
those whom they manage acting as partners within a framework that sets out how they can
best work together to achieve the required results.

Based on the principle of management by contract and agreement
It is based on the principle of management by contract and agreement rather than

management by command. It relies on consensus and cooperation rather than control or
coercion.

Focuses on future performance planning and improvement

Performance management also focuses on future performance planning and improvement
rather than on retrospective performance appraisal. It functions as a continuous and
evolutionary process, in which performance improves over the period of time; and

provides the basis for regular and frequent dialogues between managers and individuals
about performance and development needs.

strategic tongruence

i L

ety

Acceptability and
fairness

Inclusiveness Opennass

Standardization

PERFORMANCE MANAGEMENT - CONCERNS
The following are the main concerns of performance management —



Concem with outputs, process and inputs
Concem with planning

Concemn with measurement and review
Concern with continuous improvement
Concem with continuous development
Concem for communication

Concem for stakeholders

Concem for transparency

L o T R S

WHAT IS PERFORMANCE?

Performance could be defined simply in terms of the achievement of quantified objectives.
But performance is not only a matter of what people achieve but also how they are achieving
it. A high performance result comes from appropriate behavior and the effective use of
required knowledge, skills and competencies.

Performance management must examine how results are attained because this provides the
information necessary to consider what needs to be done to improve those results. The
concept of performance has been expressed by Brumbrach (1988) as follows: ‘Performance
means both behaviors and results. Behavior emanates from the performer and transforms
performance from abstraction to action.

Not just the instruments for results, behavior is also an outcome in its own right — the product
of mental and physical effort applied to tasks — and can be judged apart from results. This
definition of performance leads to the conclusion that when managing performance both
behavior and results need to be considered.

It is not a question of simply considering the achievement of targets as used to happen
in management-by-objectivesscheme. Competence factors need to be included in the
process. This is the so-called ‘mixed model’ of performance management, which covers the
achievement of expected levels of competence as well as objective setting and review.

Significance of Performance

Performance is all about the core values of the organization. This is an aspect of behavior but
it focuses on what people do to realize core values such as concern for quality, concern for
people, concern for equal opportunity and operating ethically. It means converting
espoused values into values in use: ensuring that the rhetoric becomes reality.

Meaning of Alignment

One of the most important purposes of performance management is to assign individual and
organizational objectives. This means what people do at work leads to the achievement of
organizational goals, Fi e 3




In Alignment

out of Alignment

The real concept of performance is associated with an approach to creating a particular vision
of purpose and aims of the organization, which will be helping each employee to understand
and recognize their part of responsibilities by the help of which they will manage and enhance
the performance of both individuals and the organization,

In an organization, alignment is a flow of objectives from the top to bottom and at each level,
team or individual objectives are defined in comparison with higher-level goals. But it also
should be a transparent process where individuals and teams are being given the opportunity
to set their own goals within the framework defined by the purpose, strategy and values of the
organization.

Objectives should be agreed, not set, and this agreement should be reached through the open
dialogues that take place between managers and individuals throughout the year. In other
words, this needs to be seen as a partnership in-Wwhich respansibility is shared and mutual
expectations are defined. :

Managing Expectations

Performance management is essentially ab
shared understanding of what is required
achieved by clarifying and agreeing what p
expected to behave and uses these agreements as ] Or measurement, review and the
preparation of plans for performance improvement and development,

The Significance of Discretionary Behavior

Performance management is concerned with the encouragement of productive discretionary
behavior. Discretionary behavior refers to the choices that people make about how they carry
out their work and the amount of effort, care, innovation and productive behavior they
display.

Itis the difference between people just doing a job and people doing a great job.

GUIDING PRINCIPLES OF PERFORMANCE MANAGEMENT

It is necessary to identify any causes that are external to the Jjob and outside the control of
cither the manager or the individual. Any factors that are within the control of the individual
and the manager can then be considered.

First, the eniite DerfOHMERee MERAGEMART Brarate — mrme rdibi e o s AT ot be e



what they need — o pe able to do to do bigger and better things — they move to strategic
development.

The researchers also got the following additional views from practitioners about performance
management —

* A management too] which helps managers to manage,

*  Driven by corporate purpose and valyes,

* To obtain solutions that work.,

* Only interested in things you can do something about and get a visible improvement.

* Focuson changing behavior rather than paperwork.

* It’s about how we manage people - it’s not 4 system.

* Performance management is what managers do: a natural process of management,

* Based on accepted principles but operates flexibly.

* Success depends on what the organization 1s and needs to be in its performance culture.
Performance Management is NOT Performance Appraisal
It is sometimes assumed that performance appraisal is the same thing as performance
management. But there are significant differences.

* Performance appraisal can be defined as the formal assessment and rating of
individuals by their managers at, usually, an annual review meeting.

* In contrast, performance Management is a continuoys and much wider, more
comprehensive and more natural process of management that clarifies mutya]
expectations, emphasizes the support role of managers who are expected to act as
coaches rather than judges and focuses on the future,

Performance appraisal has been discredited because too often, it hag been operated as a top-
down and largely bureaucratic system owned by the HR department rather than by line
managers. It was often backward looking, concentrating on what had gone wrong, rather than
looking forward to future development needs. .

schemes as being time consuming and irrelwang. ;;Ei
nature with which appraisals have been conducted bﬁ% ang

Psychological Contract with Performance Management %
The concept of psychological contract is a system o 1eTS that cncompass the actions
employees believe are expected of them and what response they expect in return from their
employer. It is concerned with assumptions, tXpectations, promises and mutual
obligations, Psychological contracts are ‘promissory and reciprocal, offering a commitment
to some behavior on the part of the employee, in return for some action on the part of the
employer.

A positive psychological contract is worth taking seriously because it s strongly linked to
higher commitment to the organization, higher employee satisfaction and better employment
relations. Performance management has an important part to play in developing a positive
psychological contract.

Performance management processes can help to clarify the psychological contract and make it
more positive by —

"

* Providing a basis for the TOINT BOTEaTA AR el s s et



» Communicating expectations in the form of targets, standards of performance,
behavioral requirements (competencies) and upholding core values.

 Obtaining agreement on the contribution both parties have to make to get the results
expected.

* Defining the level of support to be exercised by managers.
* Providing rewards that reinforce the messages about expectations.

* Giving employees opportunities at performance review discussions to clarify points
about their work.

THE PERFORMANCE MANAGEMENT PROCESS EVOLVED IN SEVERAL
PHASES.

The Evolution of Performance Management

Frecutick

o Advancement
= T&rglﬁc | el Hazarling
First Femmai Systeme &
hppraisal Inceriie Fravcie Linjan
Syslem nierest
Belore w1
1930's 16T
Usnd for s & DL Bt of
At - TPersonalire Performance
4 i Tehits * Managamant
. i , Terms
1920's y N

1960's

I. First Phase: The origin of performan %‘mrﬁggmgf Can be traced in the early 1960s
when the performance appraisal systems Were-trfractice. During this period, Annual
Confidential Reports (ACR’s) which was also known as Employee service
Records were maintained for controlling the behaviors of the employees and these
reports provided substantial information on the performance of the employees.

Any negative comment or a remark in the ESR or ACR used to adversely affect the
prospects of carcer growth of an employee. The assessments were usually done for ten
traits on a five or a ten point rating scale basis. These traits were Job knowledge.
sincerity, dynamism, punctuality, leadership, loyalty, etc. The remarks of these reports
were never communicated to the employees and strict confidentiality was maintained in
the entire process. The employees used to remain in absolute darkness due to the
absence of a transparent mechanism of feedback and communication. This system had
suffered from many drawbacks.

? el TR oy L e i i o b O [t e o e A o e TSR T Cap o



corrective actions for overcoming such deficiencies. In this process of appraising the
performance, the reviewing officer used to enjoy a discretionary power of overruling
the ratings given by the reporting officer. The employees usually used to get a formal
written communication on their identified areas of improvements if the rating for any
specific trait used to be below 33%.

3. Third Phase: In this phase the term ACR was replaced by performance appraisal. One
of the key changes that were introduced in this stage was that the employees were
permitted to describe their accomplishments in the confidential performance reports.
The employees were allowed to describe their accomplishments in the self appraisal
forms in the end of a year. Besides inclusion of the traits in the rating scale, several new
components were considered by many organizations which could measure the
productivity and performance of an employee in quantifiable terms such as targets
achieved, etc. Certain organizations also introduced a new section on training needs in
the appraisal form. However, the confidentiality element was still being maintained and
the entire process continued to be control oriented instead of being development
oriented.

4. Fourth Phase: This phase started in mid 1970’s and its origin was in India as great
business tycoons like Larsen & Toubro, followed by State Bank of India and many
others introduced appreciable reforms in this field.

In this phase, the appraisal process was more development driven, target based
(performance based), participative and open instead of being treated as a confidential
process. The system focused on performance planning, review and development of an
employee by following a methodical approach,

In the entire process, the appraisee (employee) and the reporting officer mutually
decided upon the key result areas in the beginning of a year and reviewed it after every
six months. In the review period various issues such as factors affecting the
performance, training needs of an employee, newer targets and also the ratings were
discussed with the appraisee in a collaborative environment.

This phase was a welcoming change in the area of performance management and many
organizations introduced a new HR department for taking care of the developmental
issues of the organization.

5. Fifth Phase: This phase was characterized by maturity in approach of handling
people’s issues. It was more performance driven and emphasis was on development,
planning and improvement. Utmost importance was given to culture building, team
appraisals and quality circles were established for .asséséjng'._.'_rh improvement in the

overall employee productivity.

The performance management system is still evolving and”
far more objective and a transparent system, | B

ne may expect a

PERFORMANCE MANAGEMENT & STRATEGIC MANAGEMENT
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PERFORMANCE MANAGEMENT - PROCESS

Performance management is a process management which consists of the following activities

_.-» Plan
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* Plan — decide what to do and how to do it.
* Act— carry out the work needed to implement the plan.

* Monitor — carry out continuous checks on what is being done and measure outcomes
in order to assess progress in implementing the plan.

* Review — consider what has been achieved and, in the light of this, establish what

more needs to be done and any corrective action required if performance is not in line
with the plan,

This sequence of activities can be expressed as a continuous cycle as shown in the following
figure —
Performance Management Cycle

Performance management can be described as a continuous process cycle as shown in the
following figure, which follows the plan-act-monitor-review sequence as described above.



Performance Management Cycle
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Performance Management Sequence

The sequence of processes carried out in

this cyele and the likely outcomes are illustrated in
the following figure —
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Performance Management Activities

Let us now discuss the activities that take place

in performance management. The main
activities are —

* Role definition, in which the key result areas and competence requirements are agreed.

» The performance agreement, which defines expectations — what individuals have to

achieve in the form of objectives, how performance will be measured and the
competences needed to deliver the required results.

* The performance improvement plan, which specifies what individuals should do to
improve their performance when necessary.

* The personal development plan, which sets out the actions people should take to
develop their knowledge and skills and increase their levels of competence,

* Managing performance throughout the year, when action is taken to implement the
performance agreement and performance improvement and personal development
plans as individuals carry on with their day-to-day work and their planned learning

ool ML R W e e s B e s



* Performance review is an evaluation stage, where a review of performance over a
period takes place covering the aspects like achievements, progress and problems as
the basis for the next part of the continuous cycle — a revised performance agreement

and performance improvement and personal development plans. It can also lead to
performance ratings.

Performance Management in Action

Performance management should not be like a system based on periodical formal appraisals
and detailed documentation. The activities should be logical in the sense of contributing to an
overall approach in which all aspects of the performance management process are designed.

Thus, in every organization there is a need to declare why performance management is
important, how it works and how people will be affected by it. The declaration should have
the visible and continuous support of top management and should emphasize to develop a
high-performance culture and integrate organizational and individual goals.

Performance management recognizes the fact that ngﬂﬂ_ﬁ'cale the view of the people who

work for the organization and it also makes scnS(}a{’@é:cb;pr‘é"§s"that view explicitly against a
- o FT 4 ]

framework of reference. (X7 |

P g
TTVANTY

Ai%isns A 1N




M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

s ———————
12.08.2020

Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct value added courseon “SPECIAL TRAINING
ON ASSET LIABILITY MANAGEMENT?”,

A

ookt ok ok

We have planned to organize value added course on SPECIAL TRAINING ON
ASSET LIABILITY MANAGEMENTduring 25.08.2020-29.08.2020 for MBAstudents.

This training is tosbe provided in our campus. In this regard we request you that permission

may kindly be given to conduct the above course.

This is for your kind perusal and consideration.

k\(’ ~

01\.1(3 Coo inator Director

=y

DIRECTCR




b

»

MMR M.A.M. B-SCHOOL

AM. COLIEGE OF ENGG. & TECH
AN SCHC ARCHITEC fuwt

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)
Ref: MAMBS/MBA/VAC/20-21/001
To 12.08.2020

Mr. V.SenthilKumar,

HR Manager,

Integrated Enterprises India Ltd,
Chennai.

Sub:  Requisitionletter to conduct value added course — Reg
Respected Sir,

With reference to the abovementioned subject, students of MBA department have
willingness to attend value added course on “SPECIAL TRAINING ON ASSET
LIABILITY MANAGEMENT?”.

The schedule for the same is from 25.08.20-29.08.20. I request you to positively
guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the necessary supporting documents for your kind perusal. Hope to
have fruitful relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

You Falthfully,
M.A.M. B-SCHOOL
Siruganur,’l‘n'chy_ﬁz 1105

Enclosure:
1. Syllabus




13.08.20

Chennai.
To

The Director
M.A.M.B-SCHOOL
TRICHY

Ref.: Your Letter Dated 12.08.20

Dear Sir,

Sub: Accepting the invitation to conduct the Value Added Course— Reg.

I am delighted to be considered and invited to be a part of this great experience and
would like to confirm that I accept the invitation to conduct the value added course on
“SPECIAL TRAINING ON ASSET LIABILITY MANAGEMENT”that are being
organized by your department which commences from 25.08.20-29.08.20. [ am so acquainted
of the syllabus that you had sent, and I have reviewed the same and the students will
definitely get much more valuable inputs through the session.

I congratulate the initiatives that are taken by the department pertinent to organize
value added course for the betterment of students in all ways and means.

Thanking you

Yours truly,

coll|

[V.Senthil Kumar]

M.A.M. B-SCHOOL

Siruganur, Trichy-6
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Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

%

Department of Management Studies

17.08.2020
CIRCULAR

It is proposed to organize value added course on “SPECIAL TRAINING ON
ASSET LIABILITY MANAGEMENT” during 25.08.2020-29.08.2020 for MBA students.

This training is to be provided in our campus.

Interested students can register their names with Mr.R_J immy Carter, Assistant

Professor, MBA of this program on or before 20.08.2020.

DIRECTOR
M.A.M. B-SCHOOL
Siruganur,Trichy-621105
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites you all for the

Value Added Course on

SPECIAL TRAINING ON ASSET
LIABILITY MANAGEMENT

(25.08.2020-29.08. 2020)
MR. V.SENTHIL KUMAR
HR Manager
Integrated Enterprises India Ltd

Chennai

Venue: Seminar Hall

Dr.M.Hemalatha Mrs.FathimaBathoolMaluk

Director Chief Executive pfficer

M.AM.B-SCHOOL M.A.M.B-SCH%L%V
DIREQGTOR

M.A.M. B-SCHOOL.

Siruganur, Trichy-621105
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Name of the Course — “SPECIAL TRAINING ON ASSET LIABILITY

MANAGEMENT?”
REGISTRATION FORM
Year/Sem :II Year/ III Sem Course Plan : 25.08.2020-29.08.2020
Degree/Branch : PG/ MBA Duration : 45 hrs
Batch : 2019 - 2021 Time :09.00 am - 05.00 pm
) Signature of the
.No. Reg.No Student's Name Student
Anandhan.M :
1| 812219631001 FA_L L\EJL&M
812219631002 | Archana.R '
2 IJ/LA«M/‘-'
812219631003 | Asha.J
3 l»y\n}«—/
812219631004 | Balakrishnan.A
812219631005 | Deepika.K
5 %%WMJ/ /
812219631006 Duraisamy.D
6 @/AA‘W
812219631007 | Harini.M W '
7
812219631008 | Iswarya.A ’ ok et
8 ARt
812219631009 | Josphine Carliya.A .
9
812219631010 | uvani Alwin
Jenny K
10
812219631011 Kalaiselvi.S
11
812219631012 Katherin.A
12
Mohamed
| 812219631013 Hassan. M
13




M.A.M. B-SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affi liated to Anna University,

Chennai)
812219631014 | Nirosha.K
y \\\-‘WM
812219631016 | Padma.M CPM
15| e
812219631017 | Praveen.S -—K_J,\MW
16
| 812219631018 | Presanna Devi.p JP
= 812219631019 | Priyadharshinip o L)
i 22 riyadharshini. ?5 -
812219631020 | Priyanka.M &Ej‘fﬂ _
19 5 : . nglw—
812219631021 [ Sharmila.A |
2 2 et E
812219631022 | Sharmila.S %
21 |
812219631024 | Subashini.R = ) o
Eh />»3 e
812219631025 | Vairamani.K k
23 /9(‘
812219631026 | Varsha.S
24
| os| 812219631028 Vijay K
812219631029 | Vijay.R
26
812219631030 | Viknesh.B
27
812219631031 Vinotha.P
28
812219631032 | Vishnu.K
29
0| 812219631033 | YogeshK
812219631034 | Yuvaraja.V
31
812219631035 | Megala.E
32
i
Cours M\}nator

M.A.M. B-SJQHO(‘)L_
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Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)
Name of the Course — “SPECIAL TRAINING ON ASSET LIABILITY
MANAGEMENT”

ATTENDANCE FORM

Year/Sem : I Year/ Il Sem Course Plan : 25.08.2020-29.08.2020
Degree/Branch : PG/MBA Duration : 45 hrs
Batch :2019-2021 Time £ 09.00 am - 05.00 pm

No of Students attended:

—

S.No. Reg.No Student's Name

4

Signature of the Student

29.08.20

812219631001 | Anandhan.M
812219631002 | Archana.R

A

812219631003 | Asha.J

% 4 %'2108.20
“
% % 28.08.20
% “% 10.06.17
{

=7

4| 812219631004 | Balakrishnan.A

% & 'g’%’ZS.OS.Z{)!
425?’ g %,26.08.20
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812219631016 | Padma.M ,

812219631017 Praveen.S

N N
812219631018 | Presanna Devi.p = o {P (p c%
17 E-D D “D Lq\ 1P aY

812219631019 | Priyadharshini.p F Ml )!
18 <

|18 (e .
812219631020 | Priyanka.M \ X AR ¢
19 NV R IQR Qe
812219631021 | Sharmila A e
- 12219631022 | Sh QIR gt B d'NH\'&'}I’Nf
812219 2 armila.S QA o5 )
21 1 S A N

\_\biﬂ n
812219631024 | Subashini.R : 9),)0 WW
" u'ds lIll- 7}9’)“/ ; %‘)O

5 812219631025 | Vairamani.K \ JCJL\/&L( \“L \,/a:.fL- ) Z{ M/ m/«-

[ 812219631026 Vt'ct-rsha.S "G‘,J 3 i\ Ci\ lcp\ Sﬁﬁ\ 0-;\«\
55 | 812219631028 | Vijay-K J")\ SA [l \SﬂMM
812219631029 | Vijay.R A TN A Lo | n
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29 \l.ﬂ,}bﬁ%\vw{\y. Noskar o ] B
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has participated in the Value Added Course on ‘Special Training on Asset Liability
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Management” from 25.08.2020 TO 29.08.2020.
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Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Programme Report

The Department of Management Studies organized a value added course on “SPECIAL
TRAINING ON ASSET LIABILITY MANAGEMENT” from 25.08.20- 29.08.20 for MBA

students. The resource person was Mr. V.Senthil Kumar, HR Manager, Integrated Enterprises India
Ltd, Chennai.

The program was maugurated by Dr.M. Hcmalatha Director , MBA along with an inaugural
speech highlighting the importance of these topics for the Students. The Course was coordinated by
Mr.R.Jimmy Carter , Assistant Professor, MBA. The course focused on the aspects of importance of
managing assets and liabilities in business. The course included the theory classes followed by the
interactive sessions.

Training Module
Day 1. Introduction to the conceptual framework of managing assets and liabilities.
Day 2. Identify the elements of managing asset and liability in business.
Day 3. Different practices in business corresponding to effective asset-liability provisions.
Day 4. Exercises/ activities to make effective proportioning of assets-liabilities.
Day 5. Applications of allocations in assets and liabilities for business.

Day 6. Understand the business principles by analyzing the computerized accounting procedures.

g

Cour' Coo inator

DIRECTOR
M.AM. B-S V';r{OOL.
Siruganur, Trichy-62110F
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VACMBA002 Special Training on Asset Lia bility Management
OBJECTIVES:

® To know the basics of Assets and Liabilities.

® To understand the assets of business environment.
* To learn asset liability propositions.

UNIT I INTRODUCTION 9
An Overview of Banks and Non-Banks and Their Services, Economic Analysis of Financial.
institutions, Impact of Govt. Policy and Regulations, Financial Statements of
FinancialInstitutions

UNIT 11 ASSET AND LIABILITY MANAGEMENT 9
Asset and Liability Management Strategy, Fund Management Strategy, Interest Rate Risks-
Gap and Duration Management, Futures, Options and Other ALM Techniques, Investment
Functions and Instruments, Demand for Supply of Liquidity, Liquidity Problems-Strategies
for Liquidity Management.

UNIT 111 MANAGING SOURCES OF FUND 9
Deposit and Non-Deposit Funds, Off-Balance Sheet SourcesSecuritization, Loan Sale
etc.Management of Capital BASEL-IT Framework (BB Guideline)

UNIT 1V PROFITABILITY AND PRODUCTIVITY AND CONSUMERS 9
Measuring and Evaluating Financial Institutions Performance, CAMELS Rating.
UNITRISK MANAGEMENT OF FINANCIAL INSTITUTIONS9

Risk Identification, Measurement, Mitigation T echnique, Core Risk Management Guidelines
of Bangladesh Bank, Market Risk, Operational Risk & Reputation Risk.
TOTAL: 45 PERIODS

OUTCOMES:
* To understand asset management concepts.
* To get clear in asset and liability principles.




M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Department of Management Studies

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended “SPECIAL TRAINING ON ASSET LIABILITY

MANAGEMENT?”.
Date and Venue :25.08.2020-29.08.2020 & Seminar Hall.
Name of the Resource Person / Speaker i Mr. S. Senthil Kumar, HR Manager,

Integrated Enterprises India Ltd, Chennai

Please respond to the following statements by using the 4-point rating scale to
indicate the extent to which you agree or disagree with each statement. Please
circle the number that applies.

4= Strongly Agree 3= Agree 2= Disagree 1= Strongly Disagree

. Workshop objectives were stated clearly and met. 4 @ 9 1
2. The workshop was well organized. ] 3 9 1
~ /
C
. The workshop helped me to learn how to work effectively
3 ) . ) / 3 2 1
with my peers in a workshop setting.
The information and/or skills presented were relevant and /-7
% ; 4 /3) 2 1
useful ( /

The presenter(s) provided adequate time for questions and

answered them satisfactorily.

The presenter(s) modeled student-centered learning

6. . , 2 1
strategies and techniques.
7. This workshop increased my knowledge and skills 9 1
" The presenter(s) allowed me to work with and learn
g 2 1

others,
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MASTeR M.A.M. B-SCHOOL
TR Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)
9.  The presenter(s) suggested ways to follow up the training, (}i‘} 3 2 1
LA
The materials provided were useful and appropriate for the h \
10. 4 é‘ 2 1
program.
1. The physical arrangements were adequate. é 3 2 1
O Excellent O Good
12. H ould you rate this workshop? lease check on #
O L Yo vt this v R - O-Very Good [ Not Good
13. How comfortable are teaching the material presented in this 0OV éry O Not at all
workshop? O Somewhat
14,

Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

___‘_C—_""
Sign tl.gé’bft artlcipa;t




COURSE MATERIAL
ON

“SPECIAL TRAINING ON ASSET LIABILITY MANAGEMENT™,

What Is Asset/Liability Management?
Asset/liability management is the process of managing the use of assets and cash flows to
reduce the firm’s risk of loss from not paying a liability on time. Well-managed assets

typically applied to bank loan portfolios and pension plans. It also involves the economic
value of equity.

Understanding Asset/Liability Management

The concept of asset/liability management focuses on the timing of cash flows because
company managers must plan for the payment of liabilities, The process must ensure that
assets are available to pay debts as they come due and that assets or earnings can be
converted into cash. The asset/liability management process applies to different
categories of assets on the balance sheet.

[Important: A company can face a mismatch between assets and liabilities because
of illiquidity or changes in interest rates; asset/liability management reduces the
likelihood of a mismatch.

ALM Framewark - | Building the ALM Mode

Factoring in Defined Benefit Pension Plans
A defined benefit pension plan provides a fixed, pre-established pension benefit for
employees upon retirement, and the employer carries the risk that assets invested in the
pension plan may not be sutficient to pay all benefits, Companies must forecast the dollar
amount of assets available to pay benefits required by a defined benefit.

Assume, for example, that a group of employees must recej 1

pension payments starting in 10 years. The company must
dollars invested in the pension plan and determine how
each year before the first payments begin in 10 years.
Examples of Interest Rate Risk




Asset/liability management is also used in banking. A bank must pay interest on deposits
and also charge a rate of interest on loans. To manage these two variables, bankers track
the net interest margin or the difference between the interest paid on deposits and interest
earned on loans.

Assume, for example, that a bank earns an average rate of 6% on three-year loans and
pays a 4% rate on three-year certificates of deposit. The interest rate margin the bank
generates is 6% - 4% = 2%. Since banks are subject to interest rate risk, or the risk that
interest rates increase, clients demand higher interest rates on their deposits to keep assets
at the bank.

The Asset Coverage Ratio

An important ratio used in managing assets and liabilities is the asset coverage
ratio which computes the value of assets available to pay a firm’s debts. The ratio is
calculated as follows:

Tangible assets, such as equipment and machinery, are stated at their book value, which
is the cost of the asset less accumulated depreciation. Intangible assets, such as patents,
are subtracted from the formula because these assets are more difficult to value and sell.
Debts payable in less than 12 months are considered short-term debt, and those liabilities
are also subtracted from the formula.

The coverage ratio computes the assets available to pay debt obligations, although the
liquidation value of some assets, such as real estate, may be difficult to calculate. There is
no rule of thumb as to what constitutes a good or poor ratio since calculations vary by
industry.,

 «Impact of shifts in term
~ structure on Economic Value

= . Gap between liquid assets and
 liquid liabilities

* Impact of interest rate shacks
or: net interest income

* Impact of a rise in interest
rates on market value of equity

Key Takeaways
o Asset/liability management reduces the risk that a company may not meet its
obligations in the future. e
»  The success of bank loan portfolios and pension plans dege{{_m?ﬂr\abihw
management processes. b4 0,
* Banks track the difference between the interest paid S depesits, interest
earned on loans to ensure that they can pay interest on eé i1 9, ergririne
; 4

what a rate of interest to charge on loans,
The scope of the ALM function to a larger extent ,thfe-jerﬂ’bwing
processes:
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Liquidity risk: the current and prospective risk arising when the bank is unable to
meet its obligations as they come due without adversely affecting the bank's
financial conditions. From an ALM perspective, the focus is on the funding
liquidity risk of the bank. meaning its ability to meet its current and future cash-
flow obligations and collateral needs, both expected and unexpected. This mission
thus includes the bank liquidity's benchmark price in the market.

Interest rate risk: The risk of losses resulting from movements in interest rates and
their impact on future cash-flows, Generally because a bank may have a
disproportionate amount of fixed or variable rates instruments on either side of the
balance-sheet. One of the primary causes are mismatches in terms of bank
deposits and loans.

Capital markets risk: The risk from movements in equity and/or credit on the
balance sheet. An insurer may wish to harvest either risk or fee premia. Risk is
then mitigated by options, futures, derivative overlays which may incorporate
tactical or strategic views.

Currency risk management: The risk of losses resulting from movements in
exchanges rates. To the extent that cash-flow assets and liabilities are
denominated in different currencies.

Funding and capital management: As all the mechanism to ensure the
maintenance of adequate capital on a continuous basis. It is a dynamic and
ongoing process considering both short- and longer-term capital needs and is
coordinated with a bank's overall strategy and planning cycles (usually a
prospective time-horizon of 2 years).

Profit planning and growth.

In addition, ALM deals with aspects related to credit risk as this function is also to
manage the impact of the entire credit portfolio (including cash, investments, and
loans) on the balance sheet. The credit risk, specifically in the loan portfolio, is
handled by a separate risk management function and represents one of the main
data contributors to the ALM team.

The ALM function scope covers both a prudential component
(management of all possible risks and rules and regulation) and an optimization
role (management of funding costs, generating results on balance sheet position),
within the limits of compliance (implementation and monitoring with internal
rules and regulatory set of rules). ALM intervenes in these issues of current
business activities but is also consulted to organic development and external
acquisition to analyse and validate the funding terms options, conditions of the
projects and any risks (i.e., funding issues in local currencies).

Today, ALM techniques and processes have been extended and adopted
by corporations other than financial institutions; e.g., insurance.

Treasury and ALM

For simplification treasury manageme
4 corporate perspective looking at the
and financial risk. On the other hand, ALM
financial institutions whose balance sheets
must meet regulatory standards.
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For banking institutions, treasury and ALM are strictly interrelated with
ceach other and collaborate in managing both liquidity, interest rate, and currency
risk at solo and group level: Where ALM focuses more on risk analysis and
medium- and long-term financing needs, treasury manages short-term funding
(mainly up to one year) including  intra-day liquidity management and
cash clearing, crisis liquidity monitoring.

ALM governance

The responsibility for ALM is often divided between the treasury
and Chief Financial Officer (CFO). In smaller organizations, the ALM process
can be addressed by one or two key persons (Chief Executive Officer, such as the
CFO or treasurer).

The vast majority of banks operate a centralised ALM model which
enables oversight of the consolidated balance-sheet with lower-level ALM units
focusing on business units or legal entities.

To assist and supervise the ALM unit an Asset Liability Committee
(ALCO), whether at the board or management level, is established. It has the
central purpose of attaining goals defined by the short- and long-term strategic
plans:

l'o ensure adequate liquidity while managing the bank's spread between the
interest income and interest expense

To approve a contingency plan

To review and approve the liquidity and funds management policy at least
annually

To link the funding policy with needs and sources via mix of liabilities or sale of
assets (fixed vs. floating rate funds, wholesale vs. retail deposit, money market vs,
capital market funding, domestic vs. foreign currency funding...)

Liahility sensitivity

Credit sansitivity
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Meaning of Asset Liability Management (A LM):

Asset Liability Management in practical terms amounts to management of total
balance sheet items, its size and quality. It involves conscious decisions with
regard to asset liability structure in order to maximize interest earnings within the
frame work of perceived risk with quantification of risk.

ALM encompasses the process of managing Net interest Margin (NIM), within
the overall risk. It calls for an integrated approach to decision making with regard
to type (demand/time maturities) and size (portfolios) of financial assets and
liabilities and their mix and volumes (turnover). The success of ALM hinges on
matching of assets and liabilities in terms of Rate and maturity to optimize the
yield and maintain/improve the NIM.

In practice, assets and liabilities of a bank are continuously changing which affect
interest cost and interest income. Since Micro level management of assets and
liabilities is not possible, through ALM, the bank groups the assets and liabilities
according to the maturity, rate, risk, and size so as to control mismatches.

While elimination of gaps arising due to mismatches is not possible, the ALM
aims at minimizing the gaps as they are risk-prone and directly affect the NIM.
Thus ALM will enable the bank to protect and if possible improve the Net Interest
Margin through conscious strategies and decisions.

4 Asset Liahilicy
“{»Q Managemeant Cyele




Asset/liability management is the process of managing the use of assets and cash flows to
reduce the firm's risk of loss from not paying a liability on time. Well-managed assets
and liabilities increase business profits.

Asset and liability management is the practice of managing financial risks that arise due
to mismatches between the assets and liabilities as part of an investment strategy in
financial accounting. ALM sits between risk management and strategic planning.

Asset Liability Management (ALM) can be defined as a mechanism to address the risk
faced by a bank due to a mismatch between assets and liabilities either due to liquidity or
changes in interest rates. Liquidity is an institution's ability to meet its liabilities either by
borrowing or converting assets. £ E DO0N
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The objective is to measure the direction and extent 4 7
the funding or maturity gap. This aspect of ALM str sses thee
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Asset Liability Mangement - Key Considerations
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The primary objective of the Asset/Liability Management (ALM) Policy is to maximize
earnings and return on assets within acceptable levels of risk: Interest Rate - impact on

earnings and net worth from potential short- and long-term changes in interest rates.

In accounting, assets are what a company owes while liabilities are what a company

owns, according to the Houston Chronicle. In other words, assets are items that benefit a

company economically, such as inventory, buildings, gquipment and cash.
.".- A &
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An asset is a resource with economic value rporation, or country

owns or controls with the expectation that it \’Qg’ ire benefit. Assets are
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reported on a company's balance sheet and are bought or created to increase a firm's valye
or benefit the firm's operations

ALM PROCESsS
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Significance of Asset Liability Management
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MAGTeR M.A.M. B-SCHOOL,

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

e

Academic Year 2020-2021

ERR——

04.10.2020
Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon “Aptitude training for

Competitive Exams”

e ool o o ook ok
We have planned to organize certificate course on “Aptitude training for Competitive
Exams” during (11/10/2020 - 14/10/2020) for FirstYear students. This training is to be provided in

our campus. In this regard we request you that permission may kindl y be given to conduct the above

course.

This is for your kind perusal and consideration.

vy DIRECTOR
DIRECTOR
M.AM. B-ECHOT

Siruganur, Trichy-&2
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MAGTeR M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)
Ref: MAMBS/MBA/CC/2020-21/001
To 05.10.2029

Mr. Arivazhagan. T,
Trainer,

Time Institute, Trichy

SUB: Requisitionletter to conduct a Certificate Course — Reg

Respected Sir,

With reference to the above mentioned subject, First year students of MBA have willingness
to attend Certificate Course on “Aptitude training for Competitive Exams”. The schedule for the
same is from 11/10/2020 - 14/10/2020. subject to changes on your convenience.Irequest you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefor your kind perusal. Hope to have fruitful
relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

Yours Faithfully,

Enclosure:
1. Syllabus
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Triumphant Institute of
Management Education Pvt. Ltd.

€25, 11th Cross W, West Thillai Nagar, Tennur, Tiruchirappalli, Tamil Nadu 620018

06.10.2020
Chennai.
To

THE DIRECTOR
M.A.M.B-SCHOOL
TRICHY.

Ref.: Your Letter Dated 5" October 2020.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the certificate courseon “Aptitude training for
Competitive Exams” - Reg.

Greetings!!!

| accept with pleasure your invitation for the program from 11" October 2020 to
14" October 2020, Topic of the certificate course is “Aptitude training for Competitive
Exams”.

It is my honor to be invited by you and will 3 ays be grateful for this wonderful

gesture, =

DIRARCTOR
M.AM. B-SCHOO
SL*“uganur.’I‘righ;.-'— 621105

“d Lk

Thank You,

With Best Riirds
o>

i
Mr. Arivazhagan. T,?

Trainer,

Time Institute, Trichy.
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MASTeR M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)
i
Academic Year 2020-2021
09.10.2020
MAMBS/MBA/CC/2020-21/001
CIRCULAR

It is proposed to organize Certificate Course on “Aptitude training for Competitive
Exams” during 11/10/2020 - 14/10/2020 for Firstyear MBA students. This training is to be provided in

our Department.

Interested students can register their names with Ms.MercylJanitaVincent Assistant Professor

Department of management studies on or before 10.10.2020

DIRECTOR
DIRECTO!
M.AM &

Sir £a



M.A.M. B-SCHOOL

WR M STHEOL OF Brdineey

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Afj

Chennai)

iliated to Anna University,

ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites you aff for the

Certiticate (1 ouzse on

“APTITUDE TRAINING EOR
COMPETITIVE EXAMS

(11/10/2020 - 14/10/2020)
MR. ARIVAZHAGAN. T,

Trainer,

Time Institute, Trichy.

Venue: Seminar Hall at 9.45 a.m.

Dr. M.Hemalatha Mrs.FathimaBathoolMaluk

Drrector, Cliispe _—

MAM.B- 00fL €I Executive 1cer
g > v W M.A M.B-School
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Name of the Course -

M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

M~m—~—
Academic Year 2020-2021

Aptitude training for Competitive Exams

REGISTRATION FORM

Year/Sem I/1 Course Plan :  11/10/20 - 14/10/20
Degree/Branch MBA Duration 30 hrs
Batch 2020-2022 Time 09.00 am - 05.00 pm

|S.NO.| REG.NO STUDENTS NAME SIGNATURE g

I 812220631001 | Abdul Salam.A Reo, oo o

2 812220631002 | Abirami.K Reose xe. . od

3 | 812220631003 | Abishek.R ; Rog sl ro| —

4 | 812220631004 | Akash. C P S

5 812220631005 | Akila.S Doz i el

6 812220631006 | Anandh.K oo coto . _d

7 812220631007 | Anusuya.V iy '

8 812220631008 | Arul Reshma A <

9 812220631009 Ashokraj.V "

10 812220631010 | Balakrishnan, M X

11 812220631011 | Balapriya. B 0

12| 812220631012 | Bavithra.R " R

13 812220631013 | Bhavatharini.B - N i

14 | 812220631014 | Deepalakshmi.K u B

15 812220631015 | Devadharshini.G Q

16 812220631016 | M.Devayani "

17 812220631017 Dhanusiya Mary. S 1

18 812220631018 | Dharanika D «

19 | 812220631019 | Dhilipkumar.B n |

20 812220631020 | Esther Evangelin.] X

21 812220631021 | Farah Zainaf A o

22 812220631022 | Gayathri.K v

23 812220631023 Girija.S o

24 812220631024 | Guna. K 0

25 812220631025 | Hariharan R (\

26 812220631026 | Harshavardhini .M 0

27 812220631027 | Infant Jeromeca.S |

28 812220631028 [shwarya. A

29 812220631029 | Iswarya.M

30 812220631030 | Janarthan.B

31 812220631031 | Jayakiruthika.S

32 812220631032 | Jebasuthan. S
| 33 812220631033 | Karthick K
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12220631034 Karthickraja.M

34 5

35 812220631035 | Karunamoorthi. A o

36 | 812220631036 | Keerthana B 7

i 812220631037 | KethsiyaEvangelin.J W i

38 | 812220631038 | Krishnakumar.C P

3 812220631039 Lavanaya K &

40 812220631040 | Loganayaki, S ] /

41 812220631042 | Mageshwari.G; ~

42 | 812220631041 | Mahaprabu S P

43 812220631043 | Manikandan.S /"

44 812220631044 | Manimaran.A >

45 | 812220631045 | Manju.M =

46 | 812220631046 | Manju.T -

47 | 812220631047 | Mariyamarttin M .-

48 812220631048 | Mariyammal V i

MehaJabeen Syed

¥ | 812220631049 | Mohamed Ba s 7

50 | 812220631050 | Monisha R o

51 812220631051 | Muralidharan M P

52 812220631052 | Naga Jothi R yat ¥

3 | 812220631053 | Nandhini D > “

54 | 812220631054 | Naveen Kumar U x 1

55 | 812220631055 | Palanikumar S s

56 812220631056 | Poovarasan K =T

57 812220631057 | Prakash M L

58 812220631058 | Pravin Kumar E o |

59 812220631059 | Priyadharshini R i

60 | 812220631060 | Priyanka M .

61 812220631061 | RagulGanth T ol

62 812220631062 | Rajaselvam S L

63 | 812220631063 | Rakesh Kanna K N

64 812220631064 | Ramajeyam B -

65 | 812220631065 | Ramar S N

66 | 812220631066 | Rameshkumar V g o

67 812220631067 | RasheethBasha [ W

68 812220631068 | Sabarinathan T ¥ i

69 | 812220631069 | Sakthivel.M ot R

70 | 812220631070 | Santhosh Kumar A ] ks NG\
|71 | 812220631071 [ Saravanakumar K AR

72 | 812220631072 | Saravanan S R \ Gigamy |

73 | 812220631073 | Sathish N N\l /O

74 | 812220631074 | Sathishkumar S N 262 |
75 | 812220631075 | Savithri R o i
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76 812220631076 ShanmugaPriya M
77 | 812220631077 | Shiny Reshma J
78 | 812220631078 | Shobana.S Vv
79 | 812220631079 | Sivagami R o
80 | 812220631080 | Sivaprakash M v
81 812220631081 | SubashChandrabose P i
82 | 812220631082 | Suganthi P "
83 | 812220631083 | Surya A e
84 812220631084 | Surya S L
85 812220631085 | Thangeswaran K i
86 812220631086 | Thevanand. S v
87 | 812220631087 | Vasu Devan M s
88 812220631088 | Vignesh K e
89 | 812220631089 | VingolarMeshiya G e
90 | 812220631090 | Vinothini M il
91 812220631091 | Vishnu Prasanth K T
92 | 812220631092 | Viswanathan P et |
93 | 812220631093 | Yannick S e
94 | 812220631094 | Yogananth K e
95 812220631095 Yuvaraj E -
[ 96 | 812220631096 | Yuvaraj S el
/SCHQ, DIRECTOR
it hy-621105




Name of the Course - Aptitude training for Competitive Exams

Year/Sem

Degree/Branch

Batch

M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Academic Year 2020-2021

11/10/20 - 14/10/20

ATTENDANCEFORM
I/'1 Course Plan :
MBA Duration 30 hrs
2020- 2022 Time

Total no. of Students Registered:

09.00 am — 05.00 pm

8.
NO

REG. NO

STUDENTS NAME

STUDENTS SIGNATURE

g

11/10/20

12/10/20

14/10/20

812220631001

Abdul Salam.A

/2

13/10/20

2

|~

812220631002

Abirami.K

4

812220631003

Abishek.R

/s

812220631004

Akash. C

812220631005

Akila.S

812220631006

Anandh.K

812220631007

Anusuya.V

812220631008

Arul Reshma. A

812220631009

Ashokraj.V

812220631010

Balakrishnan. M

— |

812220631011

Balapriya. B

—

812220631012

Bavithra.R

Llnlo|s|le|lx|w|onlu|lelw

f—

812220631013

Bhavatharini.B

o

812220631014

Deepalakshmi.K

tn

812220631015

Devadharshini.G

>

812220631016

M.Devayani

,_.
~J

812220631017

Dhanusiya Mary. S

i
oo

812220631018

Dharanika D

o

812220631019

Dhilipkumar.B

(3]
(=]

812220631020

Esther Evangelin.I

B2

812220631021

Farah Zainaf A

[So]
[2%]

812220631022

Gayathri.K

[S]
(S

812220631023

Girija.S

35
NS

812220631024

Guna. K

n

812220631025

Hariharan R

b | b
[=3

812220631026

Harshavardhini .M




M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

812220631027

Infant Jeromeca.S

812220631028

Ishwarya, A

812220631029

Iswarya.M

812220631030

Janarthan.B

812220631031

Jayakiruthika.S

812220631032

Jebasuthan. S

812220631033

Karthick K

812220631034

Karthickraja.M

35 | 812220631035
36 | 812220631036
812220631037
38 | 812220631038
39 | 812220631039
40 | 812220631040
41 | 812220631042
812220631041
43 | 812220631043
44 | 812220631044
45 | 812220631045
812220631046
812220631047
48 | 812220631048

Karunamoorthi. A / /
Keerthana B
KethsiyaEvangelin.J /
Krishnakumar.C o
Lavanaya .K P

Loganayaki. S /
Mageshwari.G /
Mahaprabu S /
Manikandan.S i
Manimaran.A 7
Manju.M ,
Manju.T
Mariyamarttin M

NS
N
~
s

Mariyammal V
MehalJabeen Syed
Mohamed Batcha

Monisha R / _
Muralidharan M > y / 2
Naga Jothi R 7 /
Nandhini D £ /
Naveen Kumar U

812220631049
812220631050
51 | 812220631051
52 | 812220631052
33 | 812220631053
54 | 812220631054
55 | 812220631055
6 | 812220631056
57 | 812220631057
58 | 812220631058
59 | 812220631059
60 | 812220631060
812220631061

)
Palanikumar S /
Poovarasan K / 7
Prakash M / /
Pravin Kumar E Vi f
Priyadharshini R / ;
Priyanka M / / 7 /
RagulGanth T y y




812220631062
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Rajaselvam S

63

812220631063

Rakesh Kanna.K

64

812220631064

Ramajeyam B

65

812220631065

Ramar S

66

812220631066

Rameshkumar V

67

812220631067

RasheethBasha H

68

812220631068

Sabarinathan T

69

812220631069

Sakthivel.M

70

812220631070

Santhosh Kumar A

71

812220631071

Saravanakumar K

72

812220631072

Saravanan S

73

812220631073

Sathish N

74

812220631074

Sathishkumar S

N

75

812220631075

Savithri R

76

812220631076

ShanmugaPriya M

77

812220631077

Shiny Reshma J

78

812220631078

Shobana.S

79

812220631079

Sivagami R

80

812220631080

Sivaprakash M

81

812220631081

SubashChandrabose P

82

812220631082

Suganthi P

812220631083

Surya A

84

812220631084

Surya S

85

812220631085

Thangeswaran K

86

812220631086

Thevanand. S

87

812220631087

Vasu Devan M

88

812220631088

Vignesh K

89

812220631089

VingolarMeshiya G

812220631090

Vinothini M

812220631091

Vishnu Prasanth K

812220631092

Viswanathan P

812220631093

Yannick S

812220631094

Yogananth K

812220631095

Yuvaraj E

812220631096

Yuvaraj S
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Certificate

A

This is to certify that Mr/Ms/Mrs. C.AKASH
% of . 1 year MBA  has participated in the Certificate Course on Aptitude 3
training for Competitive Exams ‘organized by COPE- 4n Association of
<. Department of Management Studies Jrom 11% October 2020 to 14" October 2020,
8 DIRECTGR

gty M.AM. B-s CHOOL

Siruganur, Tricy 1y-621105
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Programme Rtpu rt
The Department of MBA organized a Four-day certificate course on

“Aptitude training for
Competitive Exams” from 11/10/2020 - 14/10/2020for [ Year MBA students. The resource

person wasMr. Arivazhagan. T, Trainer, Time [nstitute, Trichy.

The program was inaugurated byDr.M.Hemalatha,Director MBA along with an inaugural speech

highlighting the importance of these topics for the Students. The Course was coordinated by

Ms.MercylJanita Vincent, Assistant Professor, MBA. The course focused on Aptitude training for

Competitive Exams. The course included the theory classes followed by the interactive sessions.

How much we consume infarmatmn?
182.5 days in a year

32 Hours online in a week ;
100,000 words a day = 201 pages in a book
Social media 3-4 hours per day

Day 1. To introduce Aptitude for competitive exams.

Day 2. To train to practice in Age problems-Algebra- Allegation or Mixture-Area-Averages-
Banker’s Discount-Boats and Str eams. !
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OBJECTIVES:

* To understand different type of aptitude methods practice aptitude problems
* To practice the aptitude types for different dimension question.

UNIT I INTRODUCTION TO APTITUDE 6

Definition-Meaning-Types and classifications-Basics of mathematics and calculation tricks. Area-
Square- Rectangle- Triangle- Circle

UNITII 6

Age problems-Algebra-Allegation or Mixture-Area-Averages-Banker’s Discount-Boats and Streams-
Case Studies-Charts and Graphs.

UNIT II1 6

Compound Interest-Data Interpretation-Decimal Fraction-HCF and LCM- Cylinder, Cone, Sphere-
Mixture and Allegations-Number Systems-Partnership.

UNIT IV 6

Percentages-Permutation, Combination and Probability-Pipes and Cisterns-Probability-Problems on
Trains-Profit and Loss-Quadratic Equations-Ratio & Proportion, Percentage

UNIT V 6

Ratio and Proportion-Sequence and Series-Set Theory-Simple Interest & Compound Interest-
Simplification-Speed, Distance and Time-

TOTAL: 30 PERIODS

OUTCOMES:
* Students can understand the fundamental in aptitude and
* Able to answer the aptitude question for placement.




Introduction to Campus Recruitment Procedure

Every student chooses an educational institute on the basis of three important factors-

A. What would be the quality of education imparted?

B. How would the education benefit the student academically or otherwise?

C. The potential jobs that would be offered on the cam pus to the students who pass out of the institute.

The last factor is apparently the most important criteria that would be evaluated by the students in choosing a
particular academic institution. The campus recruitment procedure has become one of the most popular avenues
to recruit people into companies.

Companies hire engineering graduates into roles that range from software application development, delivery
roles, software/ hardware testing, research and development, application maintenance network security and
support etc. Management graduates are hired for roles in business development, IT consulting, business
analysis, customer relationship management, HR roles, sales, marketing, finance ete,

Before a student braces himself to face the arduous task of appearing for the campus selection procedure, there
are a few points that he has to bear in mind —

1. Interact with senior students who have been hired into different organizations. Taking a cue from the
seniors would effectively help a student to know the areas that would require extensive preparation and
the ones that wouldn't.

2. Interact with the faculty and understand how the technical interviews could be facilitated.

3. Map your strengths to the profile of the job. This is extremely important because there may be scenarios
in which a student may have more than one offer at hand. Understanding the profile of the job and the
opportunities for growth within the organization, besides the CTC offered would benefit the students to
narrow down their choices.

4. Study and understand the philosophy, culture and values of the companies that recruit college
graduates.

Campus Recruitment Procedure:

Most colleges that offer campus recruitment facilitate the recruitment through a special department known as
the placement department. The placement department is steered by a placement officer who oversees the entire
recruitment process.

The various stages that are involved in a typical campus recruitment program are as follows-

» Pre-placement talk
> Aptitude tests

> Group discussion
» Technical Interview
> HR Interview,

1. Pre Placement Talk:
The pre-placement talk is a presentation that s given by the recruiting company’s HR and recruiting team.
Various aspects of the company such as its profile, history, milestone achievements, organizational goals, its
vision, mission, the job profile, products, services, product lines, customers, locations, branches,
organizational chart, senior management etc. The role of the job offered as well as its description along with
the selection criteria, CTC, designation etc. are also explained in detail. Generally the pre-placement talk is
presented by a senior member of the delivery or the HR team. .

The general format of the selection process remains the same across companies that hire campus graduates.
Minor variation may be present. Selection happens in the following stages.

2. Aptitude Test:

Aptitude test is conducted to evaluate how effectively a student could respond to a task or a situation and
their communication skills. In short, this area tests a candidate’s problem solving ability. The areas that are
normally tested are numerical or quantitative abili ty, logi i

, verbal ability and data sufficiency.
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a. Quantitative Aptitude:
Numerical ability entails multiple choice questions that are from the topics mostly covered in high school
along with some advanced topics. The various topics from which questions may be asked are Number theory,
Averages, Ratio and proportion, Time and Distance, Percentages, mixtures and allegation, permutations,
combinations, probability etc. The purpose of this test is to assess the problem solving ability of a candidate
under constraints in time. This area can be effectively countered if a student prepares sufficiently beforehand.
b. Verbal Ability:
This area tests the communication skills, reading ability and also the grammatical knowledge of a candidate.
The type of questions that may be asked in verbal ability include grammar based questions (sentence
correction/ error identification), vocabulary based questions (para jumbles, synonyms, antonyms, fill in the
blanks, cloze passages), idioms and phrases, reading comprehension and occasionally descriptive writing
(essays, formal/informal letters, analytical/ issue writing section). It is mandatory for a candidate to have basic
rules of English in place before he or she appears for the campus placement process.
c. Analytical and Logical Reasoning:
This section tests the logical reasoning and the analytical ability of a candidate. The questions are generally
given in the form of puzzles and a set of questions follow the puzzle. It is required by a candidate to rationally
approach the puzzle by interpreting the logic. Verbal based reasoning questions such as cause and effect,
assertion and reasons may also be asked.
d. Data Interpretation and Data Sufficiency:
Data is presented in various forms such as bar graphs, pie charts and data should be interpreted accordingly.
In data sufficiency, a problem is presented with some data and a candidate has to determine if the given
amount of data is sufficient for problem solving.
The aptitude round cannot be underestimated because it is a process of eliminating candidates who do not
have enough problem solving abilities, reasoning skills or acceptable levels of communication. While a few
companies may lay more emphasis on communication and numerical abilities, a few others may stress upon
analytical abilities. Regardless of how well a candidate fares academically, he or she should prepare
sufficiently for the aptitude test as this stage in an inevitable phase of any campus selection process.

3. Group Discussion:
Those selected in the aptitude test will be called for group discussion. Group discussion is a process of
selection rather than a process of elimination. The recruiting team will evaluate certain personality traits like
confidence, communicating with the team, participation, ability to present one’s views in a clear and concise
manner, interpersonal skills, leadership skills etc. These are the traits that the employers would want to see in
their potential employees. The main intention of group discussion is to assess the behavior of a candidate in a
group. In the GD round, there are usually a minimum of 5 and a maximum of 10 candidates. The topic of the
discussion is normally related current topics, hypothetical situations, problematic situations, abstract topics
ete. Students who are confident, have a clear thought process and are able to articulate their thoughts lead the
group discussion. Hence, students need to be positive, confident and dynamic in their attitude in this round.
They should also develop effective listening skills that would enable them to listen and understand others
perspective. Students are advised to keep abreast of current affairs and are expected to familiarize themselves
with the popular topics in news. They are advised to form small groups and discuss various topics which
would bolster their efforts to successively participate in the group discussions.

4. Technical Interview: 7 '
The pre final round of the selection process is{fh"é‘-\.-t‘éc_»hnjcal_ interv;i_e_w. A student appearing for the technical
round should be thorough with the fundamen té:.I spégtsof his E'QJEJ ot. While a student may not be expected
to know the entire subject inside out, he or si Hsiex §§ﬂ};c§4§1 bef Pf ficient in the basic aspects of the subject
and able to present the subject in a well formte T ::‘tc}ﬁfé‘ interviewers. It would greatly benefit the
students if they would have completed their prQgtS ea-t€iglbwh rather than plagiarizing (copying) from
other sources. This would exhibit the ingenuity of ¢ _ increase his chances of clearing the technical
round. Students who have interned in good organizations have an edge above the others in the technical
round as company internships are greatly valued by the recruiters.

www.campusrecruitment.co.in ii




5. HR Interview:
The HR interview is more of a two way process. A student is assessed for his communication, attitude,
confidence, flexibility, enthusiasm, behavioral skills etc. The company HR will market their company through
the HR round. A student should be confident, but not over confident in the HR round. He or she should be
honest and polite in answering the questions and also ask questions to the company HR regarding basic
policies, procedures and of course, the CTC, Many a time it is quite common for technically strong candidates
to fail to get through the HR round. This may happen if the candidate has poor presentation skills, is
overconfident or is rude or extremely timid in his or her attitude. Self-grooming is very important for a
candidate to clear this round of the campus selection.
The recruitment process weighs heavily on the attitude of a candidate. A candidate should exhibit positive
thinking, learnability, proper body language, confidence, clarity of thought, interpersonal skills, future goals
etc. This segment has about 75% weightage.
Academic knowledge has a weightage of about 10%. This test the student’s fundamental knowledge of the
core subjects in his or her branch and also its practical use.
Communication skills carry a weightage of about 10%.
Preparing a good resume is equally important while bracing for the campus selection process. The resume is
the first impression a recruiter has of the candidate. The resume should be prepared in such a way that it
reflects a candidate’s capabilities, his strengths, achievements and areas of interests. Hence sufficient efforts
should go into preparing a good resume, For further reading, refer to ‘Resume’ section of this book.
Knowledge about current affairs and extra-curricular activities carry about 5% weightage. These areas should
also be concentrated upon to increase the chances of making it through the campus interviews,
Thus, a thorough and Systematic preparation in each of the areas mentioned above would go a long way in
ensuring that a candidate gets through the right company.

*
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NUMBER SYSTEM

Note: A terntinating decimal will have a finite number of
In Hindu-Arabic system we use ten symbols 0, 1, 2, 3, 4, digits after the decimal point.
5,6,7,8,9 called digits to represent any number. This is e.g. Ez{}.75,5=1.25, E§=1.5625.
the decimal system where we use the digits 0 to 9. Here 4 1
0is called insignificant digit where as 1, . ... ... , 9 are  Repeating Decimals: A decimal number that has digits
called significant digits. that repeat forever,
* Classification of Numbers:
Natural Numbers: The numbers 1, 2, 3,4, 5,6,......
which we use in counting are known as natural numbers. Non-Repeating Decimal: A decimal that neither
The set of all natural numnbers can be represented by N = l‘t‘rmirmr_es nor repeats.

1 p
e.g: —=0.333....(here, 3 repeats forever. )
i |

e O S e } e.g.: V2=14142135623. .
Whole Numbers: If we include 0 among the natural Real Numbers: The rational and irrational numbers
numbers then the numbers 0,1,23,4,5,....are called together are called real nunibers,
whole numbers. Hence, every natural number is a whole 13 2 -3 44

X e e &8s ooy etcare real numbers.
number. The set of whole numbers is represented by W. 21'E =g
Integers: All counting numbers and their negatives ' The set of real numbers is denoted by R.
including zero are known as integers. Even Numbers: Any integer that can be divided exactly
The set of integers can be represented by Z or I, by 2.
E=F -3, =2,-1,0,1,2,3.4 . oo ) eg:2,6,0,-8-10,....are even numbers,
Every natural number is an integer but every integer is not  Odd Numbers: An integer that cannot be divided
natural number. exactly by 2 is an Odd number.
Positive Integers: The set [ + = A e } is the set eg.:1,3 -5-7, ... . are odd numbers,
of all positive integers. Positive integers and Natural Prime Numbers: A Prime Number can be divided
numbers are synonyms. evenly only by 1, or itself. And it must be a whole
Negative Integers: The set [ ~={. . . +=3,-2, -1} is the set | number greater than 1.
of all negative integers. e.g.: Numbers 2, 3, 5, 711,13, 17... ..are prime,
0 (zero) is neither positive nor negative, All primes which are greater than 3 are of the form
Non Negative Integers: The set {0,1,2,3,...}is the set (6n1+1) or (61-1).
of all non negative integers. Note:
Rational Numbers: The numbers of the form LA ORI PRl e ,

q * 2is the least and only even prime number.

where p and q are integers, p is not divisible by g and * 3 is the least odd prime number.
q# 0, are known as rational nunbers, * Prime numbers up to 100 are 2, 3, 5, 7, 11, 13, 17, 19,

(or) Any number that can be written in fraction form is 23,29, 31, 37, 41, 43, 47, 53, 59, 61, 67,71, 73, 79, 83,8997,
a rational number. This includes integers, terminating There are 25 prime numbers up to 100.

decimals, and repeating decimals as well as Sractions. thﬁ_p.ositg Number: Natural numbers greater than 1
35 51 3 Awhich are not priine, are known as composite numbers,

Sl 7’ E o 9’2’ —Eetc jr 'Fhf? nL{iE?_nﬁef:i is 11efl_fl"?gsr prime nor composite.

The set of rational numbers is denoted by Q. | o 1 "-Iifiber‘;_;-wh:il;\ﬁ fwve only 1 as the common factor

i

written in fraction form is an irrational number, Numbers @;ﬁ(‘; &ngﬂaré,gm mes,
which are both non-terminating as well as non-repeating NB*QEE Trien ;,,
decimals are called irrational numbers, Natural Ntiiiibers = 1 + Prime + Composite Numbers.
10 2 = ~ — Whole Numbers = (Zero) + Natural Numbers.
e.g:: Absolute value of _3_( ? V2,¥3,¥10... Integers = Negative Integers + 0 + Positive Integers.
Real Numbers = Rational + Irrational Numbers.

Irrational Numbers: Any real number that cannot be %& Wfﬁjzfor) relatively prime to each other.
' ’\-’ i
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* Test of Divisibility:

Divisibility by 2: A number is divisible by 2 if the unit's
digit is either zero or divisible by 2.

e.g.: Units digit of 76 is 6 which is divisible by 2 hence
76 is divisible by 2.

Units digit of 330 is 0 so it is divisible by 2.

Divisibility by 3: A number is divisible by 3 if sum of
all digits in it is divisible by 3.

e.g.: The number 273 is divisible by 3since2+7+3=12
which is divisible by 3.

Divisibility by 4: A number is divisible by 4, if the
number formed by the last two digits in it is divisible by
4, or last two digits are zeros.

e.g.: The number 5004 is divisible by 4 since last two
digits 04 is divisible by 4.

Divisibility by 5: A number is divisible by 5 if the units
digit in the number is either 0 or 5.

e.g.: 375 is divisible by 5 as 5 is in the units place.
Divisibility by 6: A number is divisible by 6 if it is
even and sum of all digits is divisible by 3.

e.g.: The number 6492 is divisible by 6 as it is even and
sum of its digits 6 + 4+ 9 + 2 = 21 is divisible by 3.
Divisibility by 7:

Step-1: Remove unit's digit. And double it.

Step-2: Subtract it from the rest of the number.

Step-3: Check whether the resulted number is divisible
by 7 or not.

Step-4: Repeat the above steps until the resulted
number is either 0 (zero) or divisible by 7.

e.g.: Consider the number 10717,

Step-1: Removing the unit's digit i.e. 7. Double of 7 =14.
Step-2: 1071 - 14 = 1057.

Step-3: Now remove 7 from 1057 and double itie 14.
Step-4: 105- 14 =91.

Step-5: Now remove 1 and double iti.e. 2.
Step-6:9-2=7

The final result 7 is divisible by 7. So the given number
i.e. 10717 is also divisible by 7.

Divisibility by 8: A number is divisible by 8, if the
number formed by last 3 digits is divisible by 8.

digits '392' is divisible by 8.

Divisibility by 9: A number is divisible by 9 if the sum
of its digit is divisible by 9,

e.g.: The number 15606 is divisible by 9 as the sum of
the digits 1+5+ 6 + 0 + 6 = 18 is divisible by 9.
Divisibility by 10: Last digit should be zero.

e.g.: The last digit of 4470 is zero. So, it is divisible by 10.

Log on to www.CampusRecruitment.co.in and ask doubt with Question Id.

Divisibility by 11: A number is divisible by 11 if the
difference of the sum of the digits at odd places and sum
of the digits at the even places is either zero or divisible
by 11. (or) Subtract the first digit from a number made
by the other digits. If that number is divisible by 11 then
the original number is also divisible by 11.

e.g.: In the number 9823, the sum of the digits at odd
places is 9+2=11 and the sum of the digits at even places
is 8+3=11. The difference between them is 11 — 11=0.
Hence, the given number is divisible by 11.

e.g.: 14641

1464 - 1 is 1463

146 -3 is 143

14 = 3 = 11, which is divisible by 11, so 14641 is also
divisible by 11.

ggh H i ?
Co-prime Numbers: Two numbers are co-prime
other if they have 'no comnion factor except 1',

to each

Divisibility by 12: A number is divisible by 12 if it is
divisible by 3 and 4.

e.g.: The number 1644 is divisible by 12 as it is divisible
by 3 and 4. Here 3 and 4 because they are co-prime to
each other,

Divisibility by 13: [teratively add 4 times the last digit
to the rest until you get a number divisible by 13.

€.8.: 7462 = 746 + (2x4) = 754 = 75+ (4x4) =91

91 is divisible by 13. So, 7462 is also divisible by 13.
Divisibility by 14: The number is divisible by 7 and 2.
Divisibility by 15: The number is divisible by 3 and 5.

Divisibility by 16:

With a 3 digit number: Multiply hundreds digit by 4,
then add the last two digits.

€.8.: 352 3 (3x4)}+52 = 12 + 52 = 64

64 is divisible by 16. So, 352 is also divisible by 16.

With a more than 3 digit number: The last four digits

forrg‘,aﬂ‘ﬂglﬂrpgjs divisible by 16.
g«ﬁ%}éﬁl.é@&g is 8512 is divisible by 16. So, 38512 is
LS o

e.g.: The number 6573392 is divisible by 8 as the last <Y b

& lhst digit from the rest,

,«1;31 ) =391 = 39 - (1x5) = 34

FISHAG OY. &7 So, 3961 is also divisible by 17.
i?‘ibﬂi’ry"by 18: An even number satisfying the
divisibility test by 9 is also divisible by 18.

e.g.: The number 80388 is divisible by 18 as it satisfies
the divisibility test of 9.
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Divisibility by 19: Add twice the last digit to the rest,
e.g.: 10944 = 1094 + (4 x 2) = 1102

=110+ (2x2) =114 =11+ (4x2) =11 +8 =19,
Divisibility by 20: Last digit is zero & tens digit is even,
e.g.: 980; Last digit is zero. And tens digit is even,
Divisibility by 25: A number is divisible by 25 if the
number formed by the last two digits is divisible by 25
or the last two digits are zero.
e.g.: The number 7975 is divisible by 25 as the last two
digits are divisible by 25,
* Common Factors:
A common factor of two or more numbers is
which divides each of them exactl Y.
e.g.: 3 is a common factor of 6 and 15.
* Highest Common Factor (HCF):
Highest common factor of two or more numbers is the
greatest number that divides each of them exactly.
e.g.: 3, 4, 6, 12 are the factors of 12 and 36. Among them
the greatest is 12. Hence the HCF of 12,36is12.
HCF is also called as Greatest common divisor (GCD) or
Greatest Common measure (GCM).
Method of Finding HCF: Method of division
* HCF of Two Numbers:
Step 1: Greater number is divided by the smaller
number,
Step 2: Divisor of step-1 is divided by its remainder.
Step 3: Divisor of step-2 is divided by its remainder.
This could be continued until the remainder is 0.
Then HCF = Divisor of the last step.
e.g.: Find the HCF of 96 and 348,
Explanation: Here the divisor of the last step is 12. So,
HCEF of 96 and 348 is 12.

a number

* HCF of More than Two Numbers:

Step 1: Take any two numbers as your wish and find
their HCF.

Step 2: Now find the HCF of third number and HCF
obtained for the previous two numbers.

Step 3: Now find the HCF of fourth number and HCF
obtained in the previous step. Continue the same
process fill the last number. The final HCF is
concluded to be the HCF of all the given numbers.

e.g.: Find the HCF of 120, 246, 100.

120) 246 (2
240
—*6) 120 (20
120
0
6 is HCF of 120, 246. Now take 3™ number (i.e. 100) and
HCF obtained in the above step (i.e. 6) and find HCF.

6)100(16
96
4)6(1
4
—» 2)4(2
4
0
* HCF of Decimals:

e.g.: Find the HCF of 3.2,4.12,1.3,7

Explanation: First eliminate the influence of decimals
by multiplying it either by 10 or 100 or 1000 etc. Here
multiply the numbers with 100 to make all the numbers
decimal free. i.e. 320, 412, 130, 700.

Now, find the HCF of above numbers, We get it as 2,

96)348(3 Did you remember we multiplied all the numbers by
288 100 to eliminate the influence of decimals, Hence, now
60)96(1 e  the answer by 100 to get HCF of the original
60 =
36)60(1 f{;-"' HCFis ——=0.02
36 | % ommon Multiple):
24)36(1 - multiple of two or more given numbers
24 % SHadlegF Jowest number' which is divisible by each of
—>12)24(2 g"’:f‘.?;x__t_ e;rjl‘j'f'égchﬁy. In the sense without a non zero remainder.
2Oi "~ Method 67 Finding LCM:
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Step-1: Write numbers in a line separated by comma.
Step 2: Divide any two of the given numbers exactly
with a least possible prime number then the quotients
and the undivided numbers are written in the next line,
Step 3: Repeat the same process till all the numbers in
the line are prime to each other ie. no more common
factors exist.
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Conclusion: The product of all divisors and the
numbers in the last line is the LCM of the numbers,
e.g.: Find the LCM of 14, 18, 24, 30.
214,18,24,30

3 D_Q 12,15

| 7,
The LCM of 14, 18, 24, 30 = 2x3x7x3x4x5 = 252).
* LCM of Decimals: Let us observe an example.
Find the LCM of 1.6, 0.28, 3.2, 4.9.
Explanation:First eliminate the decimals by multiplying
with either 10 or 100 or 1000 etc. In this case, multiply
all the numbers with 100.
Then numbers will become 160, 28, 320, 490.
Now, find the LCM of the above numbers as earlier,

2 | 160, 28, 320, 490

80, 14, 160, 245
40, 7, 80, 245
20, 7, 40, 245
10, 7, 20, 245
5,7, 10, 245
1,7,2,49
170,27
LCM 160, 28, 320, 490 = 2x2x2x2x2x5x7x2x7 = 15680.
Did you remember, we have multiplied all the numbers
by 100 to éliminate the influence of decimals. Hence, we
divide the answer by 100 to get actual LCM of the given

136§0 =156.80

w'm ro m'r\.: %)

numbers. So, the LCM is

* Finding LCM and HCF of Fractions:
LCM= LCM of the numbers in numerator

HCFof the numbers in denominator
HCF— HCF of the numbers in numerator

LCM of the numbers in denominator

e.g.: Find the LCM of E,—Sl—,lzé-
5 100 302 7 o
Explanation: First find the 'LCM of the numerafg&‘, /
As there is no common number (prime) w !cﬁ
divide any two of the numbers hence the proiﬁ’g:t‘ti _
is the LCM. i.e. LCM =2 x 81 x 125 = 20250. AR
Now find the 'HCF of the numbers in denominat‘b{"_.ﬁ’?}-
HCF of 5 and 100 is 5 and HCF of 5 and 302is1.

50115—0 =20250

Y

- LCM of the given fractions =

4 10 20

’

9'21" 63
Explanation: HCF of numerators 4, 10 and 20 = 2.
LCM of denominators 9, 21 and 63 = 63.

e.g.: Find the HCF of

HCEF of the given fractions = _625 .
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* Key Points on LCM and HCF:
1) HCF of fractions is always a fraction but LCM of
fractions may be a fraction or an integer.
2) The product of any two numbers is e
of their LCM and HCF.,
e.g.: What is LCM and HCF of 32 and 450 ?
a)7200,8  b) 7100, 2 c)7800,2  d)7200,2
Explanation: Product of 32 and 450 is 14400

The LCM of 32 and 450 is 7200.

The HCF of 32 and 450 is 2.
(or) You can verify from options.
Option-a: 7200 x § # 32 x 450.
Option-b: 7100 x 2 # 32 x 450,
Option-c: 7800 x 2 # 32 x 450.
Option-d: 7200x2 =32 x 450,
3) To find the greatest number that will exactly divide x,
yand z; Required number = HCF of XY 2
4) To find the greatest number that will divide X, yand z
leaving remainders 4, b and ¢ respectively.
Required number = HCF of (x=a), (y-b) and (z—c).
5) To find the least number which is exactly divisible by
X, y and z. Required number = LCM of «, yand z.
6) To find the least number which when divided by x, y,
z leaves the remainders a, b, ¢ respectively.
Then it is always observed that,
(x=a)=(y-b)=(z-c)=K (Assume).
Required number = (LCM of x, yandz)-K.
7) To find the least number which when divided by x, y
and z leaves the same remainder ‘v’ in each case.
Required number = (LCM of x, yandz)+r,
8) To find the greatest number that will divide X, yand z
leaving the same remainder in each case,
If the value of remainder ' is given, then

qual to product

-

--#—T«%Eigquired number = HCF of (x-r), (y-r) and (z-7).

T the: value of remainder is not given, then
EN,‘,I >d number = HCF of [(x—y)1, (y-2)1, |(z=x)I.

(@)
Ietd Remainder:

em iﬁ& r obtained by dividing a given number by
of successive division is called complete

e.g.: A certain number when successively divided by 2, 3
and 5 leave remainders 1,2 and 4 respectively. What is
the complete remainder or remainder when the same
number be divided by 30?

Explanation: For example, if a number when divided by
2, leaves remainder 1 would be of form = 2n+1.

And a number when divided by 3, leaves remainder 2
would be of form =3y + 2.

1.4
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Date and Venue : 11/10/2020 - 14/10/2020&Seminar Hall
Name of the Resource Person / Speaker : Mr. Arivazhagan. T,

Trainer,

Time Institute, Trichy.

Please respond to the following statements by using the 4-point rating scale to indicate the
extent to which you agree or disagree with each statement. Please circle the number that
applies. -

4= Strongly Agree 3= Agree 2= Disagree 1= Strongly Disagree

I Workshop objectives were stated clearl y and met. 4 ) 3 2 |
2. The workshop was well organized. 4 (\/ }:} 2 1
. The workshop helped me to learn how to work effectively 4 6.) ’ 1
with my peers in a workshop setting. -
The information and/or skills presented were relevant and
. useful 8 1
5 The presenter(s) provided._aw \for questions and : ]
answered them satisfactg Ity ~ s & 2
The presenter(s) mode jtuc Ent-cente;'ﬁ;% arning
o strategies and techniquq‘:?i:_‘ . / : 2 1
7. This workshop increase.f' “led d skills 2 1
The presenter(s) allowed me to wlﬁmlh and learn from
- others. 2 1
9. The presenter(s) suggested ways to follow up the training. 2 1
10.  The materials provided were useful and appropriate for the .S 1

LTI
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Chennai)
T

program.

1. The physical arrangements were adequate. ‘E@ 3 9 1
: xcellent o Good
l?

12. " How would you rate this workshop? (please check one) aVery Good o Not Good
13. How comfortable are teaching the material presented in this .aVery o Not at all

workshop? 0 Somewhat

14. Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

DIRECTOR
e % e sty
M.A.M. B-SCHOCL

\ {0
‘JZLQ"L’L‘.LL . "L,!Iké
Date : | zr 2 [0 / Loro S¥gnature thhe Participant
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03.02.2021

Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct value added courseon “SPECIAL TRAINING
ON E BUSINESS”,

Aok ko ok koo

We have planned to organize value added course on SPECIAL TRAINING ON E
BUSINESS during 15.02.202.,-19.02.2021 for MBAstudents. This training is to be provided

in our campus. In this regard we request you that permission may kindly be given to conduct
the above course.

This is for your kind perusal and consideration.

. \
. C)éf‘ g
M ..

Course Coordinator D rector

DIRECTOR
M.AM. B—SCE%’}QL_
Siruganur,Trichy-E-?. 1105
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Chennai)
Ref: MAMBS/MBA/VAC/2020-21/001
To 03.02.2021

Mr. V.John Clement Daniel,
e-soft IT Solutions,

Thillai Nagar,

Trichy.
Sub:  Requisitionletter to conduct value added course — Reg
Respected Sir,

With reference to the abovementioned subject, students of MBA department have
willingness to attend value added course on “SPECIAL TRAINING ON E BUSINESS”.

The schedule for the same is from 15.02.2021-19.02.2021. I request you to positively
guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the hecessary supporting documents for your kind perusal. Hope to
have fruitful relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

Yours Faithfully,

Enclosure:
I. Syllabus DIRECTOCR
M.A.M. B-SCHCOL

Siruganur,Trichy-621105




05.02.2021
Trichy.
To
The HOD,
Department of Management Studies
IndraGanesan College of Engineering,
Madurai Main Road (NH-45B), Manikandam,
Trichy — 620 012

Ref.: Your Letter Dated 03.02.2021.

Dear Sir/Madam,

Sub: Accepting the invitation for the value added course— Reg,

I'am pleased to be considered and also invited to be a part of this great experience and
would like to give my concurrence to conduct the value added course entitled on “SPECIAL
TRAINING ON E-BUSINESS” by your departmentfrom 15.09.2021 TO 19.02.2021. In this
regard, I would like to convey that I am well aware of the syllabus contents which are sent by
you and I have reviewed them so that I assure you that I will render my my speech with
fullest confidence and surety.

Thank you.

Yours truly.

DIRECTOR
M.A.M. B-SCHOOL
Simganur,’[‘ﬁchy-ﬁQ 1105
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Siruganur, Trichy -621105
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Chennai)
\
06.02.2021
CIRCULAR

It is proposed to organize value added course on “SPECIAL TRAINING ON E
BUSINESS” during 15.02.2021 TO 19.02.2021 for MBA students. This training is to be

provided in our campus.

Interested students can register their names with Mr. R.Jimmy Carter, Assistant

Professor/MBA of this program on or before 1 1.02.2021.

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-521 10
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L
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o

e

ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites you all for the

O 2 s 5 2 O 0 s P

o

Value Added Course on

SPECIAL TRAINING ON E BUSINESS

15.02.2021 to 19.02.2021

MR. V.JOHN CLEMENT DANIEL
e-soft IT Solutions

Thillai Nagar

5 2 1 0% 21 00 (40 e i A A o e 0 T G e O

Trichy

i

5375 07 O O o1

o 2 0 AT 2

-:+:-

Venue: Seminar Hall

25

Dr. M.Hgmalatha Mrs.FathimaBathoolMaluk

Director, Chief Executive Officer

0 o7

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-621 103

(05 e At 0 O O (0 S e
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Name of the Course — SPECIAL TRAINING ON E BUSINESS
REGISTRATION FORM

Year/Sem :1I Year/II Sem Course Plan : 15.02.2021-19.02.2021
Degree/Branch : PG/ MBA Duration : 45 hrs
Batch : 2020-2022 Time : 09.00 am - 05.00 pm
SL.No Reg.no Student Name Signature
Abirami.K _
1 812220631002 s
Akash. C "
2 812220631004 N
812220631005 Akila.S
3 Tl
812220631006 Anandh.K _z
4 Noi””
812220631007 Anusuya.V >
5 N\~
812220631008 Arul Reshma. A -
6 2 ru eshma \/
812220631009 Ashokraj.V e
7 v
812220631010 Balakrishnan. M i
8 \O
812220631011 Balapriya. B 4
o alapriya \/
812220631012 Bavithra.R =
10 v’
812220631013 Bhavatharini.B
1 Vil
812220631014 Deepalakshmi.K
12 \/A
. 812220631015 Devadharshini.G s
Dhanusiya Mary. S
14 | 812220631017 v
812220631018 Dharanika D
15 v
812220631019 Dhilipkumar.B )
16 vl
812220631020 Esther Evangelin.I i
17 s
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Chennai)
- 812220631021 Farah Zainaf. A >
" 812220631022 Gayathri.K e
2 812220631023 Girija.S P
" 812220631024 Guna. K \_/'
- 812220631025 Hariharan R \/
- 812220631026 Harshavardhini .M /
9y 812220631027 Infant Jeromeca.S /
s 812220631028 Ishwarya.A /
6 812220631029 Iswarya.M /
- 812220631030 Janarthan.l.i /
- 812220631031 Jayakiruthika.S /
% 812220631032 Jebasuthan. S /
5 812220631033 Karthick K /
51 812220631034 Karthickraja.M /
. 812220631035 Karunamoorthi. A /
13 812220631036 Keerthana B 7
% 812220631037 Ke.thmya Evangelin.J /
- 812220631038 Krishnakumar.C e
36 | 812220631040 R 7
. 812220631042 Mageshwari.G /7
38 | 812220631043 e L~
- 812220631044 Manimaran.A /
g 812220631045 Manju.M /
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812220631046 Manju.T A
41 ~/
812220631047 Mariyamarttin M e
42
812220631048 Mariyammal V
43 T
Meha Jabeen Syed
812220631049 Mohamed Batcha /
44
812220631050 Monisha R
45 /
Naga Jothi R :
46 | 812220631052 o
812220631053 Nandhini D
47 o
812220631054 Naveen Kumar U 2
48 /
812220631055 Palanikumar S P
49
812220631056 Poovarasan K 7
50 o
812220631057 Prakash M
51 /
812220631058 Pravin Kumar E
52 o
812220631059 Priyadharshini R
53 /
812220631060 Priyanka M
54 T
812220631061 Ragul Ganth T /
55
812220631062 Rajaselvam S .
56
Ramajeyam B
57 812220631064 7~
812220631065 Ramar S -
58 ¥
812220631066 Rameshkumar V /
59 )
812220631067 Rasheeth Basha H
60
812220631068 Sabarinathan T
61 )
812220631069 Sakthivel. M
62 ,/
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812220631070 Santhosh Kumar A '
63 "
812220631071 Saravanakumar K
64 / )
812220631072 Saravanan S '
65
812220631073 Sathish N ’
66 il
812220631074 Sathishkumar S 3
67 s
812220631075 Savithri R
68 A
812220631076 Shanmuga Priya M
69 ~
812220631077 Shiny Reshma J
70 '
Sivagami R
71 812220631079 ~
812220631080 Sivaprakash M
72 7
812220631081 Subash Chandrabose P
73 ~
812220631082 Suganthi P
74 el
812220631083 Surya A pd
75 '
812220631084 Surya S
76 £
812220631085 Thangeswaran K
77 /
Vasu Devan M
78 812220631087
812220631088 Vignesh K
79 /
812220631089 Vingolar Meshiya G P
80
812220631090 Vinothini M
81 -~
812220631091 Vishnu Prasanth K P
82
812220631092 Viswanathan P /
83
812220631093 Yannick S /
84
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812220631094 Yogananth K .
85 _,
812220631095 Yuvaraj E -
86
812220631096 Yuvaraj S Fd
87

Diréctor

s v PN T
D T ¢ L& !1{

M.A.M. B-SCHOOL
Siruganur, Trichy-621105
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Chennai)

Department of Management Studies

Name of the Course — “SPECIAL TRAINING ON E BUSINESS”

ATTENDANCE FORM

Year/Sem : I Year/ Il Sem Course Plan : 15.02.2021 to 19.02.2021
Degree/Branch : PG/MBA Duration : 45 hrs
Batch : 2020-2022 Time : 09.00 am — 05.00 pm
No of Students attended:
Signature of the Student
S.No. Reg.No Student's Name o o o o S
' & =~ o0 =N
— _— wen — —
Abirami. K ’ /
1| 812220631002 NEERE / /
Akash. C
2 | 812220631004 L& | / |/
812220631005 Akila.S
3 / / / )
812220631006 Anandh.K /
4 v / / /
812220631007 | Anusuya.V y
5 by o /
812220631008 Arul Reshma. A / y
6 / |/ / |
812220631009 Ashokraj.V
7 / / / J /
812220631010 Balakrishnan. M )
8 / / /| ) '
812220631011 Balapriya. B )
9 / )|/ /) /
812220631012 Bavithra.R .
10 ) / / / /
812220631013 Bhavatharini.B ) .
11 /] |/ R
812220631014 | Deepalakshmi.K ;
12 HEEERNEN,
812220631015 Devadharshini.G j
13 / /1) |/ )
Dhanusiya Mary. S ) ) )
14 | 812220631017 / - - 1)
812220631018 Dharanika D
15 ) £ /|
812220631019 Dhilipkumar.B
16 / /) AL
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812220631020 Esther Evangelin.l

17 0 Pl /|
812220631021 Farah Zainaf A

18 / / / / I
812220631022 Gayathri.K

19 / / / / i
812220631023 Girija.S '

20 / / [ |/ /
812220631024 Guna. K / '

21 / / J /
812220631025 | Hariharan R g '

22 ] / ri /
812220631026 Harshavardhini .M

23 /| / b |
812220631027 Infant Jeromeca.S / i 7

24 ! / /

2063102 Ishwarya. A _

. 8122 8 ry. . / g 4 7
812220631029 Iswarya.M

26 g / / / J /
812220631030 Janarthan.B

27 / |/ / / |/
812220631031 Jayakiruthika.S

28 ¥ )|/ / / J
812220631032 | Jebasuthan. S '

29 / / / 7 /
812220631033 Karthick K /

30 Tl A / )
812220631034 Karthickraja.M !

31 o / /
812220631035 Karunamoorthi. A

2 AREVENAY,
812220631036 Keerthana B

33 J J / ; ;
812220631037 | Kethsiya Evangelin.J : . /

34 B, : /
812220631038 Krishnakumar.C

35 / / Y / /

Loganayaki. S

36 | 812220631040 il ! | [ 1/ /
812220631042 | Mageshwari.G 4

37 / / / / /

Manikandan.S i o

38 | 812220631043 [ AWANWEVEW<S- i
812220631044 Manimaran.A 2 /,3.- s S T

39 ; il ( / * / _
812220631045 Manju.M =i

40 : BN ETR I ?:.\
812220631046 | Manju.T ,

41 / [ f ) /
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812220631047 Mariyamarttin M !
42
812220631048 Mariyammal V
43 [ /
Meha Jabeen Syed
812220631049 Mohamed Batcha
1 / /
812220631050 Monisha R !
45 ' /
Naga Jothi R / i
46 812220631052 /
812220631053 Nandhini D
47 / /
812220631054 Naveen Kumar U
48 ) /
812220631055 Palanikumar S
49 / /'
812220631056 | Poovarasan K J J
50 / /
812220631057 Prakash M J
51 / /
812220631058 Pravin Kumar E '
52 / /
812220631059 Priyadharshini R /
53 / /
812220631060 Privanka M
54 / /
812220631061 Ragul Ganth T
55 / /
812220631062 Rajaselvam S
56 / /
Ramajeyam B
57 | 812220631064 / f
812220631065 Ramar S
58 / s
812220631066 Rameshkumar Vv
59 / 7
812220631067 Rasheeth Basha H
60 / /
812220631068 Sabarinathan T .
61 / /
812220631069 Sakthivel.M -
62 / )
812220631070 Santhosh Kumar A 5
63 | (
812220631071 Saravanakumar K
64 / /
812220631072 Saravanan S f
65 /
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812220631073 Sathish N

66 Pl / ) /
812220631074 Sathishkumar S

67 / / / / /
812220631075 Savithri R 7

68 | / / / (| 7
812220631076 Shanmuga Priya M

69 ) / / / /
812220631077 | Shiny Reshma J -’

70 / / / / /

Sivagami R

71 | 812220631079 [ |/ /1 /|y
812220631080 Sivaprakash M

72 7 / / / /
812220631081 | Subash Chandrabose P

73 J L)y
812220631082 Suganthi P / / / ; )

74
812220631083 Surya A

75 )|/ J / /
812220631084 Surya S

76 s |/ ) / 4
812220631085 Thangeswaran K

77 | AR AR /

Vasu Devan M '

78 | 812220631087 ) 1/ /1 L7 /
812220631088 | Vignesh K

79 /LA ) AN,
812220631089 | Vingolar Meshiya G

80 / / ) :

e

812220631090 Vinothini M
812220631091 Vishnu Prasanth K

82 / ¥, / 7 .
812220631092 Viswanathan P y

83 ) / / / /
812220631093 Yannick S

84 / / / ,1/ / /
812220631094 | Yogananth K | / e

z 2% aAnavs
812220631095 Yuvaraj E : *

86 AT nY. @
812220631096 | Yuvaraj S . 17 [ # |7 %?\w

87 / %

e f
/ ;
" e &-d ¢l
/ JV b’nA._'/S ;

Qo rse Coordinator

M.A.M. B-SCHOOL
Siruganur. Trichv-621105
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This is to certify that Mr/Ms/Mrs SARAVANAN.S of FIRST year MBA

from 15.02.2021 to 19.02.2021.

DIRECTIOR.
DIRECTCR
M.A.M. B-SCHOOL
Siruganur,Trichy-621105

-w-
m has participated in the Value Added Course on “Special Ti raining on E Business”
-.

m
a
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participated in the Value Added Course on “Special Training on E Business” from

15.02.2021 to 19.02.2021.

DIRECTOR,
DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-621105

ﬁ.@w TOR.

A

5
W
: .
This is to certify that Mr/Ms/Mrs KEERTHANA.B of FIRST year MBA fias
=
w-“
:
:
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(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Programme Report
The Department of Management Studies organized a value added course on “SPECIAL
TRAINING ON E BUSINESS” from 15.02.20 to 19.02.21 for MBA students. The resource person
was Mr.V.John Clement Daniel, e-soft IT Solutions, Thillaj Nagar, Trichy.

The program was inaugurated byDr.M.Hemalatha Director/MBA along with an inaugural
speech highlighting the importance of these topics for the Students. The Course was coordinated by
Mr.R.Jimmy Carter Assistant Professor, MBA. The course focused on the aspects of importance of e-
business. The course included the theory classes and followed by the interactive sessions.

Training Module
Day 1. Introduction to the e-business framework.
Day 2. Identify the B2B, B2C, C2C framework and its applications.
Day 3. Different practices of e-business corresponding to effective managing of digital era.
Day 4. Understand the principles in e-business environment.

Day §. Real time applications of e-business practices. Overview of Digital marketing, SEO, other
tools and scope of e-business.

CJW\
Course Coordinator Director

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-621105
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K
VACMBAO01 Special Training on E Business

OBJECTIVES:
® To know the basics of E Business.
* To understand E Business environment.
* To understand challenges in E Business.

UNIT I INTRODUCTION 9

Concept of e-business; Nature, scope, and impact of e-business; Difference between e-
business and ecommerce; History and development of e-business: Advantages of e-business;
Business models for e-products and e-services: Contribution of e-business to economic
growth, market, competitiveness. and productivity.

UNIT I1 TECHNOLOGIES IN E-BUSINESS 9

Introduction: e-business technologies - hardware. e-business software applications, internet
and World Wide Web: Database management system; e-business security; Online payment
technology: IT/IS evaluation and e-business; Social consequences of e-business technologies.

UNIT IIDIGITAL MARKETING 9

Concept; Effects of e-business technologies on marketing strategy, customer retention and e-
CRM; Measuring the extent of digital marketing activity; Market analysis: Digital marketing
tools; Viral marketing.

UNIT 1V ONLINE DISTRIBUTION 9
Concept of generic services - information, negotiation, archiving, enforcement,

reconciliation; Structure of a contract: Digital signature; Legal affairs. Components of a
distribution system; Characterization of online distribution: hybrid distribution networks:
Model for electronic software distribution.

UNITV E-PAYMENT SYSTEM 9

Characteristics of payment system; Classification
overview of smart card; Applications of IPSec.

‘ment systems - E-cash, E-check,

TOTAL: 45 PERIODS

OUTCOMES: \B\_UL

* To understand scope of E business. S, -
N\ Ur, TACS® o/

* To explore in the online business environmette—.. .
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FEEDBACK FORM

(Please fill-up the form to he Ip us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended : “SPECIAL TRAINING ON E BUSINESS”.
Date and Venue :15.02.2021 t0 19.02.2021 & Seminar Hall.
Name of the Resource Person / Speaker : Mr. V.John Clement Daniel,

e-soft IT solutions, Thillai Nagar, Trichy.

Please respond to the following statements by using the 4-point rating scale to
indicate the extent to which you agree or disagree with each statement. Please
circle the number that applies.

4= Strongly Agree 7= Agree 2= Disagree 1= Strongly Disagree

with my peers in a workshop setting.

I. Workshop objectives were stated clearly and met. 4 @ 2, 1
2. The workshop was well organized. y
@ ) 3 2 1
s The workshop helped me to learn how to work effectively i
: 4 3 2 1

The information and/or skills presented were relevant and

=Y
(%]
[y ]
.

useful

The presenter(s) provided adequate time for questions and

n

answered them satisfactorily. ( 3 2 1

_ The presenter(s) modeled student-centered learning A

e . 4 (3 2 1
strategies and techniques. At

7. This workshop increased my kn g 3 ) |
The presenter(s) allowed me to om __

8 4) 3 2
others. {

q
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9. The presenter(s) suggested ways to follow up the training.

The materials provided were useful and appropriate for the
10.
program.

I1. The physical arrangements were adequate.

12. How would you rate this workshop? (please check one)

13. How comfortable are teaching the material presented in this
workshop?

4 B0 2 1
A ) 3 2 1
/A

A ) 3 2 1

Fiia

I;I,-Eiicellent O Good

O Very Good O Not Good
I:I/Véry O Not at all

[0 Somewhat

I4.  Areas/topics about which you would like to receive further training:

I5. Suggestions for improving this workshop:

™. @lﬁ_&%
pant

Signature of the Partidi




COURSE MATERIAL
ON

“SPECIAL TRAINING ON E BUSINESS”

Introduction to e-Business

E-business or Online business means business transactions that take place online with the
help of the internet. The term e-business came into existence in the year 1996. E-business is

an abbreviation for electronic business. So the buyer and the seller don’t meet personally.

In today’s world, we are exposed to various forms of e-Business. Since its emergence, it has
grown by leaps and bounds. Some predict that it may very soon overtake brick and mortar
stores completely. While that remains to be seen, we cannot ignore the immense role it plays

in the current global economy:.

Features of Online Business

Some of the features of Online Business are as follows :

. It is easy to set up
. There are no geographical boundaries

. Much cheaper than traditional business




B There are flexible business hours

« Marketing strategies cost less

. Online business receive subsidies from the government
. There are a few security and integrity issues

. There is no personal touch

o Buyer and seller don’t meet

B Delivery of products takes time

o There is a transaction risk

B Anyone can buy anything from anywhere at anytime

. The transaction risk is higher than traditional business

Ma or Differences between E Busmess and E-Commerce E

E- COmmerce _______ =3
f*{radzﬁg of merchandise over intemetis
‘fermed as E- _Cnmme{ce

2 E Busmn 5 s 'he ?jroa{ier concept and | E-Commerce is the part of E-Business oris |
is the superset of E-Commerce  the subset of E-Business, |
a - Business transactions are carried out in | Commercial transactions are carried out in |
: |t G it' ........... =
5 Main TYDra ST EBiingss are: T ¥ain Types af.E-Commerce are: |
* Pure-play{Oniine only) | = Business to Business{B28) L
» Brick and Click(Combination of - * Business to Consumer{B2C) i
both offline and online) | * Consumer to Consumer{C2C) .
* Consumer to Business (C28) |
T WO * Government to Consumer (G2€) |
8 Activities of E-Business are: Aﬁti\tltses of E-commerce are; '
* Online store setup | * Buying of mobile phone from oniine szte
* Payment options/Gateway |+ Online ticketing (Bus, Raitway, Alrlines,
* Online custamer suppart : and Hotels ete,)
* Email marketing | * Electronic transfer of funds ;
* Invoicing, Packaging and shipping * Online accounting software for business |
* Supply Chain Managemaeant ___* Paying covernment taxes .}

Types of e-Commerce

Now there are actually many types of e-Businesses. | who the final




Business-to-Business (B2 B)

Transactions that take place between two organizations come under Business to business.
Producers and traditional commerce wholesalers typically operate with this type of
electronic commerce. Also. it greatly improves the efficiency of companies.
Business-to-Consumer (B2C)

When a consumer buys products from a seller then it is business to consumer transaction.
People shopping from Flipkart, Amazon, etc is an example of business to consumer
transaction. In such a transaction the final consumer himself is directly buying from the
seller.

Consumer-to-Consumer (C20)

A consumer selling product or service to another consumer is a consumer to consumer
transaction. For example, people put up ads on OLX of the products that they want to
sell. C2C type of transactions generally occurs for second-hand products. The website is
only the facilitator not the provider of the goods or the service.

Consumer-to-Business (C2B)

In C2B there is a complete reversal of the traditional sense of exchanging goods. This
type of e-commerce is very common in crowd sourcing based projects. A large number of
individuals make their services or products available for purchase for companies seeking
precisely these types of services or products.

Consumer-to-Administration (C2A)

The Consumer-to-Administration model encompasses all electronic transactions

include




e Education — disseminating information, distance learning, etc.

* Social Security — through the distribution of information, making payments, etc.

* Taxes—filing tax returns, payments, etc.

* Health — appointments, information about illnesses, payment of health services,

ele:

Business-to-Administration (B2A)
This part of e-commerce encompasses all transactions conducted online by companies
and public administration or the government and its varies agencies. Also, these types of
services have increased considerably in recent years with investments made in e-

government.

Online Business or e-business s any kind of business or commercial transaction that
includes sharing information across the internet. Commerce constitutes the exchange of
products and services between businesses, groups and individuals and can be seen as one

of the essential activities of any business.

E-business is short for “electronic business.” As an overarching term, it refers to any
method of utilizing digital information and communication technologies to support or
streamline business processes — from preparation to implementation. However, it can also
refer more specifically to the business processes of online stores or other internet-based

companies.

G,

These two slightly different inte retat “(é‘fof the term have led to a problem: a widely

MAME
o

sifiess does not yet exist. As a result, it’s interpreted

accepted, precise definition o




broadly. and is commonly misunderstood — mainly in relation to e-commerce. Although
there is some overlap, e-commerce refers to trading products and services online, and

5035 SWENy only speaking of one aspect of e-business.
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ADVANTAGES AND DISADVANTAGES OF ECOMMERCE
The invention of faster internet connectivity and powerful online tools has resulted in a
new commerce arena — Ecommerce. Ecommerce offered many advantages to companies

and customers but it also caused many problems.

ADVANTAGES OF ECOMMERCE
* Faster buying/selling procedure, as well as easy to find products.
* Buying/selling 24/7.
* More reach to customers, there is no theoretical geographic limitations.
» Low operational costs and better quality of services,
* No need of physical company set-ups.
* Easy to start and manage a business,
» Customers can easily select products from different providers without moving

around physically.

DISADVANTAGES OF ECOMMERCE

* Any one, good or bad, can easily start a business. And there are many bad sites
which eat up customers’ money.

* There is no guarantee of product quality.

* Mechanical failures can cause unpredictable effects on the total processes.

* Asthere is minimum chance of direct customer to company interactions, customer
loyalty is always on a check.

* There are many hackers who look for opportunities, and thus an ecommerce site,

service, payment gateways, all are always prone to attack.

The main way in which e commerce will affect the economy, in general, is its impact on
productivity and inflation. The continued expansion of electronic commerce could also
lead to downward pressure on inflation through increased competition, cost savings and

changes in sellers' pricing behaviour.




Typical functions of an e-commerce system
* Registration.
o Basket.
» Payment.
* Product management.

e  Orders management.

* VAT and shipping costs.




How has ecommerce changed
the landscape of retail?

Ecommerce services that
pushed offline ones to the
background.

Online rental marketplaces {Airbnb,

Booking)

Digital news (Geogla news, Mail
Online)

Media services providers (Spotify)
Streaming services (Netflix, HBO)
Flower delivery

App stores, video-game digital
distribution services (Steam,

LOSERS

Hotels

Print newspapers and magazines
publishers

MP3, CD players, album CDs, disk
stores

DVD disk stores
Flower stores

Video-game disk retailers

PlayStation Store)

The standard definition of E-commerce is a commercial transaction which is happened
over the internet. Online stores like Amazon, Fli pkart, Shopify, Myntra, Ebay, Quikr, Olx

are examples of E-commerce websites.

The C2B ecommerce model allows individual customers to sell goods or services to
businesses that are willing to purchase from them. For instance, if you are a software
architect, then you can showcase your skills set to potential businesses on platforms like

Fiverr or Upwork.




The Top American e-commerce platforms:

1.

Amazon. Founded in the US in 1994, Amazon started as an online bookstore that

later diversified to products including media, electronics, apparel, furniture, food,

toys, and jewelry.
eBay.

Walmart.

Etsy.

Home Depot.
Target.

Best Buy.

Wayfair.

Best Ecommerce Platforms

BigCommerce.
Shopify.

3dcart.
WooCommerce.
Volusion.
Prestashop.
Weebly.

Squarespace.




Is Alibaba Really The Amazon Of China?

While Amazon is the larger of the two companies by a significant margin, both
companies have quite similar revenue streams. When comparing Commerce as wel] as
Cloud  revenues, Amazon's revenues  are  nearly 15x  that of Alibaba's.

However, Alibaba's advertising revenues are quite comparable to that of Amazon's.
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Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Academic Year 2020-2021

14.02.2021
Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon “Advanced Accounting
Package with GST”

Hokokokokokook o

We have planned to organize certificate course on “Advanced Accounting Package with
GST” during (21/02/2021 - 24/02/2021)for Final Year students. This training is to be provided in

our campus In this regard we request you that permission may kindl ly be given to conduct the above

course.

This is for your kind perusal and consideration.

Diredtor
Gl
S M.A.M. B-SCHOOL
S Siruganur, Trichy-621105
.




G
MASTeR M.A.M. B-SCHOOL

M A M COULEGE OF ENDG: L TECH
MR M SUEIOL OF ARCAIEyaE

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna U niversity,

Chennai)
Rel:MAMBS/MBA/CC/2020-21/002
To 16.02.2021

Mr. K. Sangathamizhan,
VKS & CO Consultancy,
Trichy.

SUB: Requisitionletter to conduct a Certificate Course — Reg

Respected Sir,

With reference to the above mentioned subject, Final year students of MBA have willingness
to attend Certificate Course on “Advanced Accounting Package with GST”. The schedule for the
same is from 21/02/2021 - 24/02/2021. subject to changes on your convenience.Irequest you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefor your kind perusal. Hope to have fruitful
relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

Yours Faithfully,

Enclosure:
1. Syllabus

Sirugan ur, Trichy-621 105




Consultancy

20, Veeramamunivar Complex, College Road, Chatram Bus Stand, Teppakulam,
Trichy-620002.

18.02.2021
Trichy.
To
2ree Deecisr
M.A.M.B-School
Trichy.

Ref.:Letter Dated 16" February2021.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the certificate courseon “Advanced Accounting
Package with GST” — Reg.

Greetings!!!

I enjoyed talking with you last week and very much appreciate your invitation to
conduct certificate course in the topic of “Advanced Accounting Package with GST”

from21* February 2021 to 24" February 2021.Thank you for your invitation.

Thank You,

With Best Regards
(_\ E—a
<_- CL"\’}(—Z.‘,,{_'L\_Q,UL_L__.V-H_

Mr. K. Sangathamizhan,
VKS & CO Consultancy,
Trichy.

Siruganur, Trichy-62. ivo



"
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Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)
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Academic Year 2020-2021
19.02.2021
MAMBSIMBA}'CCIZOZO—ZIIOOZ
CIRCULAR

It is proposed to organize Certificate Course on “Adva

nced Accounting Package with
GST” during 21/02/2021 -

24/02/2021 for Finalyear MBA Students. This training is to be provided in
our Department.

Interested students can register their names with Mr.

R.Jimmy CarterAssistant Professor

Department of Mmanagement studies on or before 20.02.2021.
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MASTeR M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites you all for the

Certiicate Course on

"ADVANCED ACCOUNTING PACKACE
WITH esT/

((21/02/2021- 24/02/2021)
MR. K. SANGATHAMIZHAN,

VKS & CO Consultancy,
Trichy.

Venue: Seminar Hall at 9.45 a.m.

Dr' M.Hemalatha Mrs.FathimaBathoolMaluk
Director, Chief Executive Officer
M.A.M.B-SCHOOL LBSAN MAMB-SCHOOL
» JIJ‘
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhj & Affiliated to Anna University,

Chennai)

mﬂ_‘w
Academic Year 2020-2021

Name of the Course -

REGISTRATION FORM

Advanced Accounting Package with GST

Year/Sem I/ 1V Course Plan :  21/02/21 - 24/02/21
Degree/Branch MBA Duration 30 hrs

Batch 2019-2021 Time 09.00 am — 05.00 pm
[S.NO.| REG.NO STUDENTS NAME | SIGNATURE ]

1 812219631001 Anandhan.M b

2 812219631002 Archana.R

3 812219631003 | Asha.J o

4 812219631004 | Balakrishnan A "

5 812219631005 Deepika.K il

6 812219631006 Duraisamy.D il

7 812219631007 | Harini.M —

8 812219631008 | Iswarya.A B
[, B 812219631009 JosphineCarliya. A

10 812219631010 JuvaniAlwinJenny. K

11 812219631011 | Kalaiselvi.S

12 812219631012 | Katherin. A

13 | 812219631013 | Mohamed Hassan.M 2

14 | 812219631016 | Padma.M [

15 812219631017 | Praveen.S “

16 812219631018 | PresannaDevi P

17 812219631019 | Priyadharshini.p

18 812219631020 | Priyanka.M e

19 812219631021 | Sharmila.A “

20 | 812219631022 | Sharmila.S |

21 812219631024 | Subashini.R

22 812219631025 | Vairamani K

23 812219631026 | Varsha.S

24 | 812219631028 Vijay K ~

25 812219631029 | Vijay.R

26 812219631030 | Viknesh.B

27 812219631031 | Vinotha.P

28 812219631032 | Vishnu.K

29 812219631033 | Yogesh.K

30 | 812219631034 Yuvaraja.V
| 31 812219631035 | Megala.E
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Advanced Accounting Package with GST

(Approved by AICTE, New Delhi & Affil;

Name of the Course -

M.A.M. B-SCHOOL
Siruganur, Trichy -621105

Chennaij)

ated to Anna University,

ATTENDANCEFORM
Year/Sem 1/ 1v Course Plan : 21/02/21 - 24/02/21
Degree/Branch MBA Duration 30 hrs
Batch 2019-2021 Time 09.00 am — 05.00 pm
Total no. of Students Registered:
S. STUDENTS SIGNATURE =
rNO. g o L N | UL | Biht o 24/02721
| | 812219631001 | Anandhan.M 2 : |
2 | 812219631002 | Archana.R L
3 | 812219631003 | Asha.] :
4 | 812219631004 | Balakrishnan.A ,
S | 812219631005 | Deepika.K :
6 | 812219631006 Duraisamy.D L
7 | 812219631007 | Harini.M 4‘
8 | 812219631008 Iswarya. A |
9 | 812219631009 JosphineCarliya. A
10 | 812219631010 JuvaniAlwinJenny.K . t
11 | 812219631011 | Kalaiselvi.S o
12 | 812219631012 | Katherin.A . R
13 | 812219631013 | Mohamed Hassan.M L
14 | 812219631016 | Padma.M
15 | 812219631017 | Praveen.S .
16 | 812219631018 | PresannaDevi.p < :
17 | 812219631019 Priyadharshini.P .
18 | 812219631020 Priyanka.M "
19 | 812219631021 | Sharmila.A
20 | 812219631022 | Sharmila.S ¢
21 | 812219631024 | Subashini.R
22 | 812219631025 | Vairamani.K
23 | 812219631026 | Varsha.S
24 | 812219631028 | Vijay.K :
25 | 812219631029 | Vijay.R “ |
26 | 812219631030 | Viknesh.B
27 | 812219631031 | Vinotha.P N
28 | 812219631032 | Vishnu.K .
29 | 812219631033 | Yogesh.K
30 | 812219631034 Yuvaraja.V
L 31 | 812219631035 | Megala.E "
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University. Chennai)

Certificate
SHARMILA.A

This is to certify that Mr/Ms/Mrs.... SoonoIbaa
" A year MBA  has participated in the Certificate Course on “Advanced

Accounting ®Package with GST organized by COPE - An Association of

Department of Management Studies from 21t February 2021 to 24%* February

2021.

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-621105
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MASTeR M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)
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Academic Year 2020-2021

Programme Report
The Department of MBA organized a Four-day

certificate course on “Advanced
Accounting Package with GST” from 21/02/2021 - 24/02/2021for IIYear MBA students. The

resource person wasMr. K. Sangathamizhan, VKS & CO Consultancy, Trichy.

The program was inaugurated by Dr.M.Hemalatha,Director MBA along with an inaugural

speech highlighting the importance of these topics for the Students. The Course was coordinated

by Mr. R.Jimmy Carter,Assistant Professor, MBA. The course focused on Advanced Accounting

Package with GST. The course included the theory classes followed by the interactive sessions.

Day 1. To introduce GST along with Tally

Day 2. To train to practice inVarious vouchers makin g.
Day 3. To train to practice in Activation of GST and making purchase and sales bills.
Day 4. To train to practice in GST adjustment entries -7, .

o

7 2 “‘\




M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

. e—————
Academic Year 2020-2021

ADVANCED ACCOUNTING PACKAGE WITH GST
OBJECTIVES:

* To give students an understanding of advanced accounting packages with GST
UNIT I INTRODUCTION TO GST 6

Tally ERP 9.0 (GST version) Introduction of Tally ERP 9 Creation of Company & ledgers, Balance
Sheet; Various vouchers making (as for example — receipts, payments, contra etc);. Various vouchers
making (as for example — receipts, payments, contra ete); Procedural Aspects of GST Supply [nput
Tax Credit » Registration * E-way bill » Payment

UNIT I 6

Various vouchers making (as for example — receipts, payments, contra etc); Various vouchers
making (as for example — receipts, payments, contra etc); Various vouchers making (as for example
— receipts, payments, contra etc); Returns summary * Computation details « Summary of exceptions
Table wise GSTR 1, 2, 3B » Status reconciliation » HSN summary * Exporting GSTR 1, 2, 3B

UNIT 111 6

Activation of GST and making purchase and sales bills: Making purchase and sales bills; Making
purchase and sales bills Entries of receipts from debtors and payments to creditors; Entries of
receipts from debtors and payments to creditors;

UNIT IV TALLY ERP 9 6

Special entries in TALLY ERP 9 TDS, stock transfer & other adjustment entries; Special entries in
TALLY ERP 9 TDS, stock transfer & other adjustment entries; Special entries in TALLY ERP 9
TDS, stock transfer & other adjustment entries: Making GST adjustment entries (IGST, CGST &
SGST); 16. Making GST adjustment entries (IGST, CGST & SGST);

UNIT IV TALLY ERP 9 6

Monthly Bank Reconciliation in TALLY: Monthly Bank Reconciliation in TALLY; Monthly Bank
Reconciliation in TALLY; Various report generation & key functions in TALLY;. Back up &
Restore of Data — various report generation in ERP:TOTAL: 30 PERIODS

OUTCOMES:
e Students know the advanced acc




IN GST

bout nine months back Goods and Service Tax is
Aintroduced in India from 1" July 2017 and for many of

the taxpayers it is knee jerk reaction as they were not
prepared. Now we are approaching the new financial year, it
is the right time to make certain changes to the accounting
systems if not done as it will help in the filing of the monthly
returns and the annual return along with reconciliation
statement once notified by the Government. |n the
reconciliation statement it is expected to show the
reconciliation between the annual return filed in the state
for GST with the published financial data, For this a proper
accounting system l.e. chart of accounts or ledger accounts if
defined in a systematic manner will help in preparation of
such statements seamlessly without spending much time
and efforts,

There should be different ledgers for tracking the liability,
recovery or interim recovery under GST else it will be a
challenge. Say for example if there is only one account of
GST liability account, then it will be a challenge to reconcile
the same and state separately for the transactions related to
the interstate, stock transfer or for reporting of purchases
from unregistered taxpayers or advance received.

Accounting under Goods and Service Tax

In this section, we will see the major accounting entries to
be generated under GST along with the new ledger accounts
/ Chart of accounts to be created in the accounting software
or ERP. The granular level for capturing the reporting
requirements under GST. |n the GST returns we need to
show data under various sections.

New ledgers / chart of accounts to be created under GST
are

Output Tax Liability

For accounting, the output tax liability which js directly
related to outward supplies it is recommended to have
ledger accounts tax wise and for goods and services
separately. This will help in reconciling the return data with
the accounts directly without any manual intervention,

*  Output Tax Liability — CGST Afc

*  Output Tax Liability —SGST A/c

*  Output Tax Liability — IGST Afc

. Output Tax Liability — UTGST A/c

. Qutput Tax Liability — GST Cess Ale
*  Output Tax Liability - IGST — Stock Transfer A/c
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ACCOUNTING LEDGERS AND ENTRIES

CMA Bhogavalli Mailikarjuna Gupta

Corporate Trainer and Advisor on 6ST

Outward Supplies - Within the State

These accounts will be used for tracking Outward supplies
l.e, sales within the state. These accounts have to be
created separately for goods and services as we have a
requirement to show them separately basis on the format of
the monthly GSTR - Ireturn.

*  Outward Supplies — B2B (table 4)

*  Outward Supplies — B2¢ (table 7)

*  Ifrequired can also have separate ledger accounts
for B2C large, that is for supplies to unregistered
taxpayers where the invoice value is more than Rs
2.5 Lacs,

Outward Supplies — Outside the state

These accounts will be used for tracking Outward supplies
i.e, sales outside the state. These accounts have to be
created separately for goods and services as we requirement
to show them separately basis on the format of the annual
return released in September 2016,

*  Outward Supplies — B28 {outside the state)

*  Qutward Supplies — B2¢ (outside the state)

*  Outward Supplies — Reverse Charge

®  Outward Supplies — Stock Transfer (outside the

state)

*  Outward Supplies — Purchase Returns (within the
state)

*  Outward Supplies — Purchase Returns (outside the
state)

Reverse Charge Liability Accounts

For inward supplies i.e. purchases which are made from
unregistered tax payers in GST, Reverse Charge is applicable
o such transactions and for tracking such liability this
account will be usefuyl, Many of the taxpayers are of the
impression that the reverse charge is differed from time to
time and now based on the latest notification 10/2018-
Central Tax (Rate), dt. 23-03-2018 it is differed till 30th June
2018 under Section 9, Sub-section of the CGST Act but still
reverse charge liability s applicable on the notified fjct of
goods and services falling under Section 9, Sub-section 3 of
GST Act.

o




*  Reverse Charge Liability — IGSTA/c
*  Reverse Charge Liability — UTGSTA/c
. Reverse Charge Liability — GST Cess A/c

GST on Advances

As per the provisions of the Time of Supply in Sections 12
and 13 of the CGST Act 2017, GST liability has to be paid on
receipt of advance form the customers for goods and
services, but the same is now differed for the goods wide
Notification 66/2017-Central Tax, dt. 15-11-2017. It is still
applicable to service providers or the taxpayers providing
services. To track the liability of such advances it has to
accounted separately and the same can be reconciled on a
monthly basis in Table 11A of the GSTR - 1 and for issue of
the receipt voucher and while returning the advances to the
customers wide refund voucher which will be adjusted in
table 11(B) of the GSTR - 1,

*  GST on Advances — CGST Afc

*  GST on Advances — SGST A/c

e  GST on Advances — IGSTA/c

*  GST on Advances — UTGSTA/c

¢  GST on Advances — GST Cess A/c

ITC = Interim Recovery Account

These accounts are to be created in case if the organization
decides to tske input tax credit only on updating in the
Electronic Credit Ledger Account, this will give full control
and information on which invoices input tax credit is not
availed. Moreover, it helps the management in follow up
and in decision making process also. This option would make
sense in case of matching of suppliers and recipients returns,
Though it may have some stress on the working capital it will
ensure that there is no requirement of paying interest in
case if the supplier of goods or services does not file the
return and also safeguard the compliance ratings as and
when introduced.

e ITCInterim Recovery Account — CGST A/c

¢ |TC Interim Recovery Account) — SG5T A/c

e ITCInterim Recovery Account — IGSTA/c

e [TCInterim Recovery Account — UTGSTA/c

*  [TCinterim Recovery Account — GST Cess A/c

Input Tax Credit — Recovery Account

This account can be updated when the input tax credit is
reflected in the Electronic Credit Ledger Account and for this
accounting or ERP being used should be supporting it

*  |TC Recovery —CGST A/c

* |TC Recovery — SGST A/c

®  |TC Recovery — IGSTA/c

*  |TC Recovery — UTGSTA/c

e  |TC Recovery — GST Cess A/c

This account can be updated when the input ta
reflected in the Electronic Credit Ledger Account and for this
accounting or ERP being used should be supporting it.

*  |TCReverse Charge — CGST A/c

*  |TCReverse Charge — SGST A/c

O ITC Reverse Charge — IGSTA/c

. ITC Reverse Charge — UTGSTA/c

¢  ITCReverse Charge — GST Cess Afc

Input Tax Credit — Reversal Account

As per the provisions of the GST, the input tax credit availed
if the supplier of the goods and services or both is not paid
within 180 days, the input tax credit availed has to be
reversed along with interest. in such cases when the input
tax credit account is reversed, it will be parked in this
reversal account. The input tax credit can be availed only as
and when the supplier of goods or services or both is paid
subsequently. These accounts have to be maintained at the
registration number level i.e. at the state level in most of the
cases. Based on the accounting package or ERP a new ledger
account can be created or the option of using the DFF or
GDF in Oracle Applications or any other name whatever it is
called.

*  |TCReversal -CGST A/c

. ITC Reversal —=SGST A/c

*  |TC Reversal —IGSTA/c

. ITC Reversal —-UTGSTA/c

*  |TC Reversal —=GST Cess A/c

ITC - GST Interest Payable Account

On the one hundred and eighty first day the input tax credit
has to be reversed along with the Interest has to be paid at
the time of reversal of input tax credit, and for an accounting
of the same, this account will be used. Based on the
accounting package or ERP a new ledger account can be
created or the option of using the DFF or GDF in Oracle
Applications or any other name whatever it is called.

D GST ITC Interest Payable Account — CGST A/c

*  GSTITC Interest Payable Account — SGST A/c

*  GSTITC Interest Payable Account — IGSTA/c

®*  GSTITCInterest Payable Account — UTGSTA/c

*  GSTITC Interest Payable Account — GST Cess A/c

ITC — GST Interest Interim Account

The amount of interest paid on the one hundred and eighty
first day will be reversed as and when the supplier of the
goods or services or both is paid back. Until the point of time
the supplier is paid, the same is parked in the interest
interim account. Based on the accounting package or ERP a
new ledger account can be created or the option of using
e DFF or GDF in Oracle Applications or any other name
atever it is called.

e GSTITC Interest Interim Account — CGST Afc

. GST ITC Interest Interim Account — SGST A/c

*  GSTITC Interest Interim Account — IGSTA/c

. GST ITC Interest Interim Account — UTGSTA/c

. GST ITC Interest Interim Account — GST Cess A/c
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ITC—GST Interest Recovered Account

On payment to the supplier, the input tax credit is eligible
again and at the same time the amount of interest paid at
the time of reversal is also eligible, and it can be used only
for future payment of interest.

®  GSTITC Interest Recovered Account — CGST Alc

®  GSTITCInterest Recovered Account - SGST Afc

. GST ITC Interest Recovered Account — IG5TA/c

e  GSTITCinterest Recovered Account — UTGSTA/c

*  GSTITC Interest Recavered Account — GST Cess
Alc

Input Tax Credit — Reverse Charge Recovery

On payment of taxes under reverse in cash, input tax credit
is available, and for tracking of that, we will use this account.

*  ITCReverse Charge Recovery — CGST A/c

*  ITCReverse Charge Recovery — SGST A/c

° ITC Reverse Charge Recovery — IGSTA/c

*  ITCReverse Charge Recovery — UTGSTA/c

*  ITCReverse Charge Recovery — GST Cess Alc

Accounting entries for Outward Supplies

Inward supplies

These accounts are required to be captured to for reporting
the inward supplies under various categaries in the GSTR - 2
returns,

. Inward Supplies — Registered (within the state)
. Inward Supplies — Registered (Outside the state)
*  Inward Supplies — Unregistered

*  Inward Supplies — Composition Taxpayers A/c

*  Inward Supplies — Exempted A/c

. Inward Supplies — Non-GST Ale

®  Inward Supplies — Nil Rated A/c

The above accounts have to be created for each registration
number in case if you have a presence in more than one
state. In case if you are using any ERP, you can explore the
usage of the sub-ledgers or whatever name you call it at the
account level.

i

Transaction Accounting Entry —|
Outward supplies (sales within the Debtors A/c Dr
state — B2B) Outward Supplies — B2B (within the state) Cr
" Output Tax Liability = CGST A/c Cr
Output Tax Liability — SGST A/c Cr
If GST Cess is there, that will also be accounted separately
Outward supplies (sales outside the Debtors Afe Dr
state - B2B) Outward Supplies — B2B (within the state) Cr
Output Tax Liability — IGSTA/c Cr
If GST Cess is there, that will also be accounted separately
Outward supplies (sales within the Debtors Afc Dr
state — B2C) Outward Supplies — B2C (within the state) Cr
Output Tax Liability -~ CGST Afc Cr
Output Tax Liability - SGST Afc Cr
If GST Cess is there, that will also be accounted separately
Outward supplies (sales outside the Debtors Afc Dr
state —B2C) Outward Supplies — B2C (within the state) Cr
Output Tax Liability — IGSTA/c Cr
g
If GST Cess is there, that will also be accounted separajfr\é@ :3,\\
Debit Note (within the state — B2B) Debtors A/c b e 5 DN
Outward Supplies — B2B (within the state)
Output Tax Liability — CGST A/c .
Output Tax Liability - SGST A/c
If GST Cess is there, that will also be accounted separ
Debit Note (outside the state — B28) Debtors Afc
Outward Supplies — B2B (within the state)
Qutput Tax Liability - 1GSTA/c

If GST Cess is there, that will also be accounted separately
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Debit Note {within the state — B2C)

Debit Note {outside the state — B2C)

Debtors A/c
Outward Supplies — B2C (within the state)
Output Tax Liability - CGST Afc
Output Tax Liability — SGST A/c

If GST Cess is there, that will also be accou
Debtors A/c

Outward Supplies — B2C (within the state)
Output Tax Liability - IGSTA/c

nted separately

If GST Cess is there, that will also be accounted separately

Credit Note within the state — B2B

Outward Supplies - B2B (within the state)
Output Tax Liability — CGST Afc

Output Tax Liability — SGST Alc

Debtors A/c

If GST Cess is there, that will also be accounted separately

Credit Note Outside the state — B2B

Outward Supplies — B28 (within the state)
Output Tax Liability — IGST A/e
Debtors A/c

If GST Cess is there, that will also be accounted separately

Credit Note within the state — B2C

Outward Supplies — B2C (within the state)
Output Tax Liability — CGST A/c

Output Tax Liability = SGST A/e

Debtors A/c

If GST Cess is there, that will also be accounted separately

Credit Note Outside the state — B2C

Outward Supplies — B2C {within the state)
Output Tax Liability — |GST Alc
Debtors A/c

If GST Cess is there, that will also be accounted separately

Stock Transfer Within the State

Dr
Dr
Dr

Dr
Dr

Inter Branch Transfers Alc
Outward Supplies — Stock Transfer AJec
(within the state)

Dr

Cr
Cr

Cr
Cr

Cr

Cr

Cr

Cr

Stock Transfer Outside State

Inter Branch Transfers A/c

Outward Supplies — Stock Transfer Afc
(within the state)

Output Tax Liability — IGST Stock
Transfer A/c

Advance Received from Customer
within the state

Cash or Bank A/c
GST on Advances — CGST Alc A
GST on Advances Advance — SGST Ajc -
Customers A/c »
Output Tax Liability — CGST A/c o
Output Tax Liability — SGST Afc 'e,
5
2]

If GST Cess is there, that will also be accounte

Advance Received from Customer
outside the state

Dr

Cr

Cr

Cr

Cash or Bank A/c
GST on Advances Advance - IGST Afc

Customers A/c Cr

Output Tax Liability — IGST A/c . Cr

If GST Cess is there, that will also be accounted separately
Customer Advance Adjusted Output Tax Liability — CGST A/c Dr
subsequently — within the state Output Tax Liability — SGST A/c Dr

GS5T on Advances Advance — CGST A/c Cr

GST on Advances Advance — 5G5T Alc Cr
Customer Advance Adjusted Output Tax Liability — IGST Alc Dr
subsequently - outside the state GST on Advances Advance - |GST Ale e |
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Accounting entries — Inward Supplies

Transaction

Accounting Entry

Creditors A/c

Inward Supplies — Unregistered Tax
Payers (Reverse Charge)

Inward supplies (Purchases within the | Inward Supplies — Registered (within the state) A/c) Dr

state — Registered) ITC Interim Recovery - CGST A/c Dr
ITC Interim Recovery - SGST Ale Dr
Creditors A/c Cr

Inward supplies (Purchases Outside Inward Supplies ~ Registered (outside the state) A/c Dr

the state - Registered) ITC Interim Recovery —IGST A/c Dr
Creditors Afc Cr

When input tax credit is taken — ITC Recovery — CGST A/c Dr

(Purchases within the state — ITC Recovery — SGST A/c Dr

Registered) ITC Interim Recovery - CGST A/c Cr
ITC Interim Recovery - SGST Afc Cr

When input tax credit is taken — Input Tax Credit RA ~ IGST A/c Dr

(Purchases Outside the state — Input Tax Credit (IRA) — IGST Alc Cr

Registered)

Inward Supplies — Composition Tax Inward Supplies — Composition Taxpayers A/c Dr

Payer Creditors A/c Cr

Inward Supplies - Non-GST Supplies Inward Supplies - Non-GST Alc Dr
Creditors A/c Cr

Inward Supplies — Exempted Inward Supplies — Exempted A/c Dr
Creditors A/c Cr

Inward Supplies — Nil Rated Inward Supplies — Nil Rated A/c Dr

Inward Supplies ~ Unregistered Afc

ITC Reverse Charge Recovery - CGST Afc
ITC Reverse Charge Recovery —SGST A/c
Creditors A/c

Reverse Charge Liability - CGST Ale
Reverse Charge Liability - SGST A/c

When input tax credit is availed on
the reverse charge inward supplies

ITC Recovery — CGST Afc
ITC Recovery - SGST A/c
ITC Reverse Charge Recovery — CGST Ajc
ITC Reverse Charge Recovery — SGST A/c

Reversal of Input tax credit for inward
supplies within the state

ITC Reversal — CGST A/c

ITC Reversal — SGST A/c

GSTITC Interest Interim Account — CGST Afc
GS5TITC Interest Interim Account - SGST A/c
ITC Recovery — CGST Afe

ITC Recovery — SGST A/c

GSTITC Interest Payable Account — CGST Afe
GST ITC Interest Payable Account — SGST Ajc

Reversal of Input tax credit for inward
supplies outside the state

ITC Reversal — IGST Alc

GSTITC Interest Interim Account — IGST Afc
ITC Recovery — IGST A/c

GSTITC Interest Payable Account — IGST A/e

Recovery of Input tax credit after
Reversal of Input tax credit for inward
supplies within the state

ITC Recovery — CGST Afc

ITC Recovery — SGST A/c

GST ITC Interest Recovered Account — CGST A/c
GSTITC Interest Recovered Account —SGST Afc  «
ITC Reversal — CGST Afc

ITC Reversal — SGST A/c

GSTITC Interest Interim Account — CGST A/fc

GST ITC Interest Interim Account — SGST A/c

Recovery of Input tax credit after
Reversal of Input tax credit for inward
supplies outside the state

ITC Recavery - IGST A/c

GST ITC Interest Recavered Account — |GST A/c
ITC Reversal — IGST Afc

GSTITC Interest Interim Account — IGST Afc
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Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Academic Year 2020-2021

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant ( Optional)

Title of Programme / Course attended : Advanced Accounting Package with GST
Date and Venue : 21/02/2021 - 24/02/2021&Seminar Hall
Name of the Resource Person / Speaker : Mr. K. Sangathamizhan,

VKS & CO Consultancy,

Trichy.

Please respond to the following statements by using the 4-point rating scale to indicate the
extent to which you agree or disagree with each statement. Please circle the number that
applies.

4= Strongly Agree 3= Agree 2= Disagree 1= Strongly Disagree

1. Workshop objectives were stated clearly and met. 4 (3) 2 I

2. The workshop was well organized. 4 @ ) 1
The workshop helped me to learn how to work effectively

> with my peers in a workshop setting. % @ : ]
The information and/or skills presented were relevant and

4, ) 3 2 1
useful
The presenter(s) provided adequate time for questions ar

5 answered them satisfactorily. ! ) 2 1
The presenter(s) modeled student-centered learn;

. strategies and techniques. @ 2 :

7 This workshop increased my knowledge and skills @ b 1
The presenter(s) allowed me to work with and learn from

> others. * @ 2 !

9. The presenter(s) suggested ways to follow up the training. 4 @ 2 1




M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

The materials provided were useful and appropriate for the

%
10, s+ 0 2 1
program.

11. The physical arrangements were adequate. 4

2
o Excellent nGood
o Very Good o Not Good

13. How comfortable are teaching the material presented in this o ery o Not at all
workshop? o Somewhat

1

12. How would you rate this workshop? (please check one)

14. Areas/topics about which you would like to receive further training:

R
M-A-M -SCHOQ
Slmga_nur T‘.. 1 :F - L

I5. Suggestions for improving this workshop: N 0
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Submitted to the Director

Respected Madam,

Sub: Requisition of Permission to conduct “Rural Marketing” Programme

We have planned to organize certificate course on “Rural Marketing” during 18.09.2019 to
21.09.2019 for the students. This training is to be provided in our campus. In this regard we

request you that permission may kindly be given to conduct the above course.

This is for your kind Perusal.

mMﬁw ‘

Coordinator

JRECTOR
MAM. B-SCHOOL

¥l
Siruganur,Trichy-fs?l r
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(Approved by AICTE, New Delhi & Affiliated to Anna University,
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Ref:MAMBS/MBA/VAC/2019-20/001
To

K.Mayakannan

Assistant Professor

Muthayammal Engineering College
Rasipuram.

Dear Sir,

Sub: Requisition Letter to conduct Certificate Course:-

M.A.M. Business School, Siruganur, Tiruchirappalli is patronized by Maluk Educational,
Health and Charitable Trust. In this competitive environment of management education, M.A .M.
Business School proves their commitment to provide quality education to their students. M.A.M.
Business School stands as a monument to witness the vision of Janab. M. Abdul Majedu, the
founder Chairman. The scintillating shape to the dream of the Chariman was given by Dr. S.
Sathikh, former Vice Chancellor of the University of Madras and the Chairman of the College
Governing Council. The great vision of the Chairman is explicitly seen in the Quality Policy, the

Vision and Mission of the College.

With reference to the above mentioned subject, Final Year Students of MBA have willing
to attend the training programme on “RURAL MARKETING”. The Schedule for the program is
from 18.09.19-21.09.19 subject to changes on your convenience. | request you to positively

guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the course for your kind perusal. Hope to have fruitful

relations with you in the future with respect to the student’s feedback,

Thanking You

Diredtor
DIRECTOR
M.A.M. B-SCHOOL
Siruganur,Trichy-621 105




To
The Director
M.A.M. B-SCHOOL
Trichy-621105

Ref.: Your Letter Dated 01.09.2019.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the certificate course on “RURAL MARKETING” —
Reg.

Pleased to communicate with you.

['am delighted by inviting me to be a part of this great experience and would like to
confirm that [ acknowledge the invitation to be a part of value added course being organized by
your department from 18.09.19-21.09.19. I am very much familiar of the topics that you had
sent, and [ have completely go through the same so that I can deliver my session with full of
confidence and surety.

I am looking forward to attend the event. Thank you, for the invite, and I assure you that I

can give you my best.

K. Mg o,

Yours truly,

M.A.M. B-SCHOOL
Siruganur,Trichy-GQ 1105
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(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

MAMBS/MBA/2019-2020/CC/

CIRCULAR

It is proposed to organize Certificate Course on “Rural Marketing” during for

second year students. This training is to be provided in our campus.

Interested students can register their names with Ms.Mercy Janita Vincent, Assistant

Professor, of this program on or before 18.09.2019-21.09.2019.

DIRECTOR

DIRECTOR
M.A.M. B-SCHOOL
Siruganur,Tﬁchy—GQl 105
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Chennai)

ASSOCIATION OF MANAGEMENT STUDIES
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Cordially invites you all for the

R

ik

Value Added Course on

RURAL MARKETING

(18.09.2019t0 21.09.2019)

e

TR

52

R

MR.K.Mayakannan

Assistant Professor

75 074 o

25

Muthayammal Engineering College

S

Rasipuram

o

Venue: Seminar Hall

Dr. M.Hemalatha Mrs.FathimaBathoolMaluk

Director,
Chief Executive officer
MAM. B-SCHOOL
MAM.B-SCHOOL
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M.A.M. B-SCHOOL
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%

Name of the Course — “RURAL MARKETING”

MASTeR

Lol ENGG, & TECH
1L OF ARTHITEC TR

REGISTRATION FORM

Year/Sem :1II Year/ III Sem Course Plan : 18.09.19-21.09.19
Degree/Branch: PG/ MBA Duration : 30 hrs
Batch 1 2018-2020 Time :09.00 am — 05.00 pm
SI.No Reg.NO Student Name Signaturc ,:

1 | 812218631002 | Bavani.R & ok

2 812218631003 | Divya R. .W-—*L <

3 812218631004 | Elarnathi P ‘[:j/,xﬂ\__‘&]rj\,m

4 - | 812218631007 | Jayapriya R. Sovik bk

5 812218631008 | Jeyaram.G s ¥ e

6 | 812218631009 | Karthick S. Kw}f _,luf

7 | 812218631010 | Kowsalya G. k@u,-scqq

8 |812218631011 |LokeshRaiM. | | [ "]

9 | 812218631012 | Mathan Raj S. Uwﬂf'

10 | 812218631013 | Mohamed Bilal I. [ N, [ o, /¥

11 _| 812218631014 | Nagalakshmi. R NJerplr] oo

12| 812218631016 | Nivedha. A Nicedl

13 | 812218631017 | Noorulameen Z. 7 Ngoes7 |

14 | 812218631018 | Manjula P. M S

15 | 812218631019 | Ramya P. 1"" J

16 | 812218631020 | Renuka V. @gw §

17 Ruben Rodrigues ‘L»" Losn %&

812218631021 | R. ,

18 | 812218631022 | Sankari M. ¢ Jeo

19 | 812218631023 | Saravanan R. @Z,chx, ) +

20 | 812218631024 | Sathish P. g g,,y

21 | 812218631025 | Sathya Priya T. QQL Hj)‘ ]

22 | 812218631026 | Shankar R. T

23 | 812218631027 | Sindhu S. Xﬂh L

24 | 812218631029 | Subha Shree M. (1 o) L_\/\ Lm
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812218631030 | Sudharsan Petric D.

26 | 812218631031 | Sujidha N. AT =

27 | 812218631032 | Sundareeswari S. |+~ [ f . s

28 | 812218631033 | Swathi R. S wafls

29 | 812218631035 | Uvarani.M LL aimesc

30 | 812218631037 | Vignesh K. Ulig L

31 | 812218631038 | Vimal.R I L
Coursulﬁ)ordlnator Director

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-621103
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Chennai)
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Name of the Course — “SPECIAL TRAINING ON PAYROLL PROCESS”
ATTENDANCE FORM
Year/Sem : IIYear/ II1 Sem Course Plan  : 18.09.2019-21.09.2019
Degree/Branch : PG/MBA Duration : 30 hrs
Batch : 2018-2020 Time :09.00 am — 05.00 pm
No of Students attended: 31
Signature
S.No. Reg.No Student'sName 2 | o | & | &
= o | @ | &
< € | = | =
= |2|&| K
812218631002 | Bavani.R AV RV,
I | QY
| 812218631003 | Divya R. e
" 3 Ivya ¢ Qf@fi P
812218631004 | Elamathi P AN A Al AY
3 MR AR
812218631007 | Jayapriya R. Yoo | vl co-
812218631008 | Jeyaram.G ANox ]
5 ’ ok A [\ '~:=*f’\ 5
812218631009 | Karthick S. A M \@
6 & V”A/W“\
812218631010 | Kowsalya G. o 7
7 ’ & e e |
812218631011 | Lokesh Raj M. Y1 VL W W
8 vl el Nl N
812218631012 | Mathan Raj S. ,
9 Mes [Mes | ™es [Meg
812218631013 | Mohamed Bilal I. S R
= > iy
812218631014 | Nagalakshmi. R B Lo 31 N
1 - S
812218631016 | Nivedha. A 2| N Ao QD s
5 ivedha K> {3“\3 \y‘{! R
812218631017 | NoorulAmeen Z. _
812218631018 | Manjula P.
14 PN P o
812218631019 | Ramya P. . Q| e
15 LV ’;Q’ Qv \_&Q/




-

MASTeR M.A.M. B-SCHOOL
R Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

812218631020 | Renuka V.

16

812218631021 | Ruben Rodrigues R.

17 s Pepa
812218631022 | Sankari M. " P”f .

18 S | | g
812218631023 | Saravanan R. 4 L £l [l

19 SN ES
812218631024 | Sathish P. N SV AT WV

20 M| PP
812218631025 | Sathya Priya T. ) |

21 3 s [oof X

Shankar R. S A, A W A I o

22 | 812218631026 Vk/% 5“‘\ ot |
812218631027 | Sindhu S. ol & =1}

23 1 £ el [0 ,_wl wb‘L
812218631029 | Subha Shree M. W ] S S

24 I LN | W
812218631030 | Sudharsan Petric D. '

251 D DL o | 0P
812218631031 | Sujidha N. S o &

26 ||V |
812218631032 | Sundareeswari S.

27 831354855
812218631033 | Swathi R. a1 .

28 5{’”" S S [Sere |8
812218631035 | Uvarani.M XING T 3 X

29 A &“ \§>L ol

a5 812218631037 | Vignesh K. o\_‘%;i r_\}ﬁ: w)ﬁi» r\Tﬁ*
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RURAL MARKETING 45 hours

Objectives:
* To understand the concept of Rural Marketing.
* To be aware of the research techniques used in Rural Marketing.

Unit — I: Introduction to Rural Marketing .

Definition — Rural Myths — Rural Marketing Mix — The Evolution of Rural Marketing —
Rural Environment — Rural Economic Environment — Rural Economic Structure — Rural
Infrastructure.

Unit — II: Rural Consumer Behaviour
The Consumer Buying Behaviour Mode] — Influences Consumer Behaviour — Reference
Groups in Rural — The Buyer Decision Process — Self Help Group (SHG).

Unit — III: Rural Marketing Research

The Rural Marketing Research Process — Objectives — Research Budget — Designing the
Research — Sampling - Research Instrument — Collection of Data — Analysing the data and
Findings — Scaling Tools.
Unit - 1V: Segmentation, Targeting and Positioning Rural Markets

Heterogeneity in Rural Markets — Effective Segmentation — Degrees — Bases for Segmenting
Rural Consumer Markets — Selection of Segments — Coverage — Choosing a Coverage
Strategy — Positioning.

Unit - V: Product and Pricing Strategy

Product Concept — Rural Product Classification — Individual Product Decisions — Product
Line and Mix Decision — Pricing in Rural India — Distribution Channel — Rural Retail
Environment.

TEXT BOOKS
1. Pradeep Kashyap, Rural Marketing, New Delhi: Dorling Kindersley , 2" Edition, 2012,

REFERENCE

1. Balram Dogra and Karminder Ghuman, Rural Marketing — Concepts and Practices, Tata McGraw
Hill,7" Edition, 2010. '

2. Krishnamacharyulu. C.S.G and Ramakrishnan Lalitha, Cases in Rural Marketing — An Integrated
Approach, Pearson Education, 3" Edition, 2010.
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speech highlighting the importance of these topics for the Students. The Course was coordinated by
Ms.Mercy Janita Vincent Assistant Professor, MBA. The course focused on the inputs of payrol]
process with the students. The course included the theory classes followed by the interactive
sessions.

Training Module
Day 1. Introduction to the rural marketing and its evolution
Day 2. Rural Consumer Behavior and self help group
Day 3. Rural marketing research and scaling tools

Day 4. Segmentation, Targeting and positioning rural markets and pricing Strategy.

| \UNCEeY) Crme

Course Collrdinator Director
DIRECTOR

M.A.M. B-SCHOOT
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FEEDBACK FORM
(Please fill-up the form to help us improve and maintain the quality of the programme)
Name of the Participant (Optional)

Title of Programme / Course attended : Rural Marketing
Date and Venue : Seminar Hall
Name of the Resource Person / Speaker : K.Mayakannan,AP, Muthayammal Engg. College

Please respond to the following statements by using the 4-point rating scale to indicate the
extent to which you agree or disagree with each statement. Please circle the number that
applies. 4= Strongly Agree 3= Agree 2= Disagree 1= Strongly Disagree

I.. Workshop objectives were stated clearly and met. ﬂ/) 3 5 ]
2. The workshop was well organized. 4/) 3 ) ]

The workshop helped me to learn how to work effectively

3. )
with my peers in a workshop setting. @ - . l
The information and/or sxills presented were relevant and ==

4 (4 3 2 |
useful “aud

The presenter(s) provided adequate time for questions and
> answered them satisfactorily. @ 3 4 :
The presenter(s) modeled student-centered learning
g strategies and techniques. * @ 2 l
7. This workshop increased my knowledge and skills .4 @:
The presenter(s) allowed me to work with and learn from
8. @ 3
others.
9. The presenter(s) suggested ways to follow up the training. 4 @ ) |
10.  The materials provided were useful and a propriate for the H() b |
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Rural Marketing- Content

Introduction to Rural Marketing

Rural Consumer Behavior and Marketing Research
Segmenting, Targeting and Pasitioning in Rural Markets
Product and Services

Pricing

Distribution

Promotion

LI T T Y

Rural Marketing

The future lies with those companies who see the
"poor” as their customers.
CK Prahalad to Indian CEO's, Jan 2000,

To get rich, sell to the “poor”,
Pradeep Kashyap.

Rural Marketing- Definition

“Rural marketing can be seen as a function which manages
all those activities involved in assessing, stimulating and
converting the purchasing power into an effective demand
for specific products and services, and moving them to the
people in rural area to create satisfaction and a standard of
living for them and thereby achieves the goals of the
organization”,

NATURE AND CHARACTERISTICS OF RURAL
MARKET

* Agriculture is main source of income. The incame is seasonal in nature.
* Though large, the rural market is geographically scattered,

* It shows linguistic, religious and cultural diversities and econamic

cisparities.

* The market is undeveloped, as the people who conistituts it still fack
adequate purchasing power.

* It is largely agricultural oriented, with poor standard of living, low-per
capital incomne, and socio-cultural backwardness,

SIGNIFICANCE OF THE RURAL MARKETS

1. Increase in population, and hence increase in demand.
2. A marked increase in the rural income due to agrarian prosperity.

3. Large inflow of investment fBr rural de velopment programmes from
government ond other sources.

4. Increased contact of rural people with their urban counterparts due to
development of transpart and a wide communication network.




SIGNIFICANCE OF THE RURAL MARKETS

5. Increase in literacy and educational level among rural folks, and the resultant

inclination to lead sophisticated lives.

&. Inflow of foreign remittances and fereign made goods in rural areas.

1/12/2(

FACTORS CONTRIBUTING TO THE
CHANGE IN THE RURAL MARKET

Rural communication
[Emerging Role of Bio-Tech. in Indian Agriculture Sector
Green Revolution

Development programmes

Intensive Agricultural District Programme (IADP- Package
Programme)

Intensive Agricultural Area Programme (IAAP)

High Yielding Varieties Programme (HYVP- Green Revolution)

PROBLEMS IN RURAL MARKETING

| Transportation

+ Communication

i Availability of appropriate media
 Warehousing

i Village structure in India

i Rural markets and sales management

+ Inadequate banking and credit facilities
1 Branding

i Packaging

RURAL MARKETING MODEL

Research
 Segmentation

i Life style analysis
 Profile study
Define needs
Target Market
Marketing Mix
Implementation
Control

RURAL TARGET MARKETS - CLASSIFICATION

Very Rich

Consuming
Class

Climbers

Aspirants

Chapter-2

Rural Consumer Behatvior and Marketing Research
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Profile of rural consumer

‘ Low literacy levels

Low income level in general

Location patterns of rural consumers
Reference groups

Occupation

Media habits

Other variable ( Culture, language, religion etc)

Simple model of rural consumer behavior

Rural marketing research-Sources

Primary sources
= Retail shops/STD booth
- Tea stalls
 Playgrounds/ school
Choupals
Haats and Melas
Influence group

Secondary sources

Government wehsites
- Private bodies

Publication

Rural Research method

Faces — Lux, Lifebuoy,OK, Hamam, Nirma Bath

Colour Wheel- Green-Good crop
Light green- Not very good crop
Yellow- Dry field (Dry sand
Orange -Setting Sun
Red — Danger

Dice — Rate the items by assigning the face values of the die to the
item

Rural Research method

Rummy Coins/ Carrom Coins/ Weights

Stacking techniques- Stacks of five, four, three, two and one coins are
made ready.
Playing cards-

Ranking : A small bamboo ladder with the same number of rungs as
the number of items to be compared is constructed

Rural Market

Segmentation, Targeting and positioning
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Segmentation

1. Identify Segment Variables :

Geographic segmentation:
{Demographic segmentation
Psychographic segmentation
Buyer Behavioral segmentation

2. Segment the market

3. Develop the profile

4. Select the target market
5. Evaluate the market

6. Evaluate the segment

Targeting and Positioning

Targeting: Characteristics of each segment but also “
distinctive excellence”

Positioning: Unique features of the product, some special need
in the market or some noticeable gap in the competitors.

Rural Market:

Product, Price , Place , Promotion

Product

«" Anything that has a value in exchange”
*Product - price — place — promotion

«Challenges — Availability, affordability, acceptability &

awareness
Product Acceptability
Price Affordability
Place Avallability i
Promoticn Awar;nsss

Rural Product

“ Product in the rural perspective is a need- satisfying entity
unigue to a rural consumer and not a futile extension of an
urban offering”

Rural Product: Ansoff Matrix

The Ansoff Matrix

Parket Dovelapmeat




Rural Product Categories

1/12/2(

Appropriate Product Strategies

«Existing & New Products

«Product features — service quality — price &
performance relationship

«Simplicity is key

" Sense & Simplicity”

« Urban market successes could be rural market
failures

* Appropriate new product development processes

Product Development Stages

“Searching for na
T dea Sereening -Select the mast promising kieas and drop tirase with only limited potential, Study the needs and
‘wants of iz and
Concept Testing and their benefits o

and drop paar
developmant and ils marketing perscrnel.

Business Analysis | Assess the product's : fox Bhe markel-pl the
company’ and i
¥ ef furds for

nd

- " ecanomic feasibility product
inta a protatype, Develop and teal various marketing mix siements.

testing. Determine
ity Product or

iy e produciion hcite. duct in the

Packaging

sAssociated with affordability - Convenience -
Consumer recognition & product protection
*Packaging material, size, convenience and
aesthetics

* Example: Chik Sampoo

Fake: Some Product Examples




Pricing

1/12/2(

Issues in Pricing

eInternal & external factors

*Selecting pricing methods

*Pricing adaptations

sLow price points — Simple packaging — utility around
packaging material

«Highlighting value

Price Adaptations ( Indicative)

*Product sharing services, Example: Tractors
*Product Bundle pricing, Example: HUL Project Shakti
Free gifts — may sometimes not work in rural areas
*Special event pricing-Ex: Utsav

Place

Place- Rural Distribution Challenges

eLarge number of small markets

Dispersed population and trade

*Poor connectivity

*Low availability of suitable dealers
eInadequate banking/ credit facilities

Poor product display and visibility

*Poor communication of offers and schemes

Levels of Distribution

Level Partner Location —|
1 Company Depot/ C & FA National/ State level
2 Distributor/ \ian Operator/ District lavel
Super Stockist/ Rural
Distributor
3 Sub Distributor/ retail Tehsil HQ, towns and
Stockist/ sub stockist/star large villages
seller
T 4 Wholesaler Feeder towns, large |

villages, haats

5 Retailer Villages, haats




Types of Promotions

=Advertising

*Sales promotions — coupons, contests, demonstrations
and sampling, Example: Tata Shaktee Haat Hungama
*Direct marketing, Example: Videocon

«Publicity, Example: Project Shakti

*Using a direct selling through a sales force, Example:
Swasthya Chetna for Lifebouy

Cont'd

*Push strategy — sales force and trade promotion

Pull strategy — advertising and consumer promotion

Rural Consumer Insights

=In rural India, brands rarely fight with each other, they
just have to be present at the right place.

=Many brands are building strong rural base without much
advertising support.

*Chik shampoo, second largest shampoo brand.
=Ghadi detergent, second largest brand.

*Fewer brand choices in rural : number of FMCG brands in
rural are half that of urban.
=Buy "value for money”, not “cheap” products

x

1/12/2(

Promotion- Adaptations for Rural Markets

GConventional | MNon- Conventional Personalised

Television | Haat and Mela Direct mailer
Radio Folk Media( puppet and POS (demonstration, leaflet)

magic show)

Prass Video Van Word of mouth

Cinema Mandi Interpersonal communication
Ol.rldm-r Wall Painting, Animator
Hoarding

Rural Consumer Insights

=Rural India buys
*Products more often (mostly weekly).
*Buys small packs, low unit price more
important than economy.
=Distribution and pricing are the mantras to
success in rural India.

Challenges in the Future

=*Reaching the product to remote rural locations
and entering more rural homes (penetration)...

*Increasing rural incomes (market growth)....

W B-SEN .




| |
Challenges in the Future Challenges in the Future
i
=Making effective use of the large available infrastructure: =Using IT to transform markets
+Post off 1,38,000 H—
Hgitg (éce?isodic markets) 42,000 *ITCs e-choupal and other IT initiatives EID
=Melas (exhibitions) 25,000 Parry, Amul dairy information system kiosk)
*Mandis (agri markets) 7,000
e 3'23: o *STD revolution/ mobile connectivity
43 a4

Challenges in the Future

=Proliferation of large format rural retail stores
*DSCL Haryali stores
*M & M Shubh Labh stores
*TATA/Rallis Kisan Kendras
=Escorts rural stores
*Warnabazaar, Maharashtra (annual sale Rs
120 crore)

45
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Rural Marketing:

Rural marketing refers 1o the activitics undertaken
by the marketers 1w

ourage people i

win
rural areas, 1o convert their purchasing power
o an ellective demand for the goods and

servives and

king this available in the rural
areas, with the intention tw wmprove their
standard of living and achicving the company's
ubjective,

Leatures

* Largea %
Maore than T0% of lmlia's population fives in rural areas, The rste of
Inctoase in rural population b sle greater than that of ueun
peopulation. The fusal population is swattered in over lakhs of villages.
Nearly, thaee-fourth { 3/4 thy of the country’s consusness aee in fual
markets,

* Higher purrhasiig cogacity §
Purchasiuy goses of the rural peopbe b on o rise. Marketers bave
realizest the postential af sl nearkets anel are expasding ticir
operations in il Lidis

* Heteropeaneas

Ther vusral mmarket i Lindia bs mest only scattered, bt i
Teterogeneons. Hural consumers are diverse in tesns of ¢
social, culture aml in bingnage Bctors

* Loow standacd of living :

The etambard of Vg o rairal arcis is low and pural consmers have
diveie socio-esnun I

staitard ol livk

Tonw savings

* Develupment of Infrasteuctiee ¢

bk wardh A comsumes 2 village arva has

s it e

B ol oo literacy, fow pes ©

lacalitics wurh as cometstion of
catinn metwork, araf
e

krting

clapaent of Wfeastro
ronacds aid trapsportati
electrificatu ansd puldis sorvide
bl Hie s of viaral o

* Loy exposure |
Thers b aleo exposute s rarket i rural anca
[T —
lese potad utlet
ke

o

eal Dnifia whicl) las

Lo usalict xposre,
aabend prebucts, Himited sousees of infirimation,
Mot mat et ereate a bilg challeage 10
s stimulate b rnl comsmers

* Buybng i less quantityy

Gemoralle rural vansinees by oo i.e i small suantities an st of
by low rescapita ineveme am limited

* Traditbonal bods

Boural commsumers are tradition bouil. regy
snflucnes thelr cossiimp

* Marketing Mix

The arhan preslucts casme be dumped oo rural population, Separae set
ol producta meed 1o be desigaed for el onemmers 1 i the sl

wts are to e adjesrted acurdimg po

e anl trarlition
peefer dlanges

* Seasunal aml icpegulary

The rursd market bn India e seasonad s ireegulie The prede
agriculture b the meome pattesi of the rural peoy
preater inflaence of masria
the villagers are the
market

e ol

anif the relatively
and Festial s the purchase pattera
weamms for seaponal charicter of the sl

Causes fur the changes in the volune s palterme of rural
o ptiong

* Rural commmication 1

Tusternwt anel wobsibe have plaped the e i portast role for the growib
ol vl imarkets. Hecadd hand services are easly aviibable in rural arex
These Lacilities have apenmd the dooes for companies o use laea
b hmeogies for bl promotion

* Bascin coonomic charges ¢

The change w lilesyle and ewmic skt is one of the mos jmportant
it hat buve leiven the sl sector towards improveanent. The
mmarie of information snd awareness of the el people bave changed
their babits, tastes sl pelnrences

* Litgracy level ¢

Thisbs the snajoor factor for the improveimensts of rural sector i e
nctease i lievary bevel of the risal peaple. There s huge
improwement in 1be ssirees of information and sdiscation

* Bwrease in exg
With the nsedia rrack
eeference of the 1

e lovel, the awareness and
bave been developed Thesr dentaral
= with hwiter pricing has increas

wwarchs yuality p

Tnstesl ol
1 peeaple are alaas expecting poed quking

g rice cons o

reelicts aind are auy
* Inerease in e 1
et e

With the increase i e

kol prendacts

The grimahyim ruaral shicend the coamglexity of its s thime

Revel oo rral people, their purcha
have abses develoapend.

grier anl ecooob status of liv

= Infrastesieture Fail

Infrasarnciure smid o

s

[y 4 vital rede is bringing the
L] apedd rraads, bictech s
the entine marketing st

irprsreierst ol rueal st ¥

electricity lead o impiron:

e

Balslng rural prosrd
e sprieulal sl prograns fd gt luve el ainrrass e

Parral sk Trom age sl eevrion butalvs |
oo,

* Chige in pusal consamer Ichaivs ;

With the reonomnic [

ol rurd e, diopeble e b
ot s o ultrrne s T, el e st pm o g s
-I.d;mn treni hust s vy o ban markets They havs stacted realiving.
the ispu e of beandod readucts

* EmvourshlnGovernmend Pellcies
Tis o i i oe mmasuive:
et in the sl lilia kas groverated iew el e aierne seal
b v Tike g il

e cynbea,imcentes, ey asistane - has brcaghl i api e
vl muarkets.
. ttaner ; wrkingsin urhan areas

Atbeast ane ul the Lunily mewbers fim g eeery e iy wes e ey

it thrie salaries Lk b v hetr Eamnily. This bas conts @uindbo grow g rurd
wecsinr sl paire prosave il rural progle. | il peogle are in growisg
wteractinn with E—
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Chennai)

Submitted to the Principal 12.09.2019
Respected Sir,

Sub: Requisition of permission to conduct value added course on “ENHANCEMENT
TRAINING ON "RIGHT ATTITUDE"

e e o ofe e kook

We have planned to organize value added course on ““ENHANCEMENT
TRAINING ON "RIGHT ATTITUDE"during 23.09.2019-27.09.2019for MBA students.

This training is to be provided in our campus. In this regard we request you that permission
may kindly be given to conduct the above course.,

This is for your kind perusal and consideration.

Qg
Course Coordinator

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-62110%
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Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)
Ref: MAMBS/MBA/VAC/2019-2020/001
To 12.09.2019

Dr.S.Chandru
Director,Nalandha School of Business,
Trichy.

Sub:  Requisitionletter to conduct value added course — Reg

Respected Sir,

M.AM. Business School, Siruganur, Tiruchirappalli is patronized by Maluk
Educational, Health and Charitable Trust. In this competitive environment of management
education, M.A.M. Business School proves their commitment to provide quality education to
their students. M.A.M. Business School stands as a monument to witness the vision of Janab.
M. Abdul Majedu, the founder Chairman. The scintillating shape to the dream of the
Chariman was given by Dr. S. Sathikh, former Vice Chancellor of the University of Madras
and the Chairman of the College Governing Council. The great vision of the Chairman is
explicitly seen in the Quality Policy, the Vision and Mission of the College

With reference to the abovementioned subject, students of MBA department have
willingness to attend value added course on “ENHANCEMENT TRAINING ON "RIGHT
ATTITUDE". The schedule for the same is from 23.09.2019-27.09.2019. I request you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the necessary supporting documents for your kind perusal. Hope to
have fruitful relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

Yours Faithfully,

DIRECTOR
M.A.M. B-SCHOOL
Siruganur, Trichy-621105

Enclosure:
1. Syllabus




14.09.2019
Trichy.
To
The Director
M.A.M.B-SCHOOL
TRICHY.

Ref.: Your Letter Dated 12.09.2019.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the value added courseon “ENHANCEMENT
TRAINING ON "RIGHT ATTITUDE" — Reg.

I am delighted to be considered and invited to be a part of this great experience and
would like to confirm that I accept the invitation to conduct the workshop being organised by
your department from 23.09.2019-27.09.2019. I am well aware of the topics you had sent,
and I have reviewed them so that I can give my speech with utmost confidence and surety.

[ am looking forward to attending the event.

Thank you, for the invite, and I will make sure that I can give you my level best.

Yours truly.

owt”

Dr.S.Chandru

M.A.M. B-SCHOOL
Siruganur,Trichy-621105

~ -
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Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)
14.09.2019
CIRCULAR

It is proposed to organize value added course on “ENHANCEMENT
TRAINING ON "RIGHT ATTITUDE" during 23.09.2019-27.09.2019 for MBA students.

This training is to be provided in our campus.

Interested students can register their names with Mr. R.Anbarasan, Associate

Professor, MBA of this program on or before 18.09.2019.

Director

DIRECTOR
M.A.M. B-SCHOOL

Siruganur, Trich y-621105




.-I ._I Lk} I_I i_l (1] I_l I-l I.'l l-l I_ﬂ I.l 'I-l I-I .-I i- 'l-l 'l_l I 'I- ] (1) ] [} -1 [} o {1} -] L) [} [ HTHT) {1} ) {
0 5 105 215 28 0 075 A £ o P e g S G :+'.'-.t.-:i-.-a.f.".-.+.-:+:-.+.-.+.-:+:-.+:-:+.-:+.-.+.-.+..-:+.-.+:-.+:-.+.~.+.-.+‘.’-:+.-.+:-.+:-:+:-:+:-:+:-:+:-:+:-:+:-:+:-:+:-:+:-:+:-:+:-

L

LA
MASTeR M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

£ A5 O 0

HI7
l*'-
:
%
g

DRI RS

S

ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites you all for the

s 075 01 070 G

2

e B O O

e

Value Added Couzzse on

ENHANCEMENT TRAINING ON
"RIGHT ATTITUDE"

(23.09.2019-27.09.2019)

R

O T T S

B

2 I

Dr.S.CHANDRU

i

-':":'

Director

rt

Nalandha School of Business

per

7S

Trichy

A5 75 O O 05 05 45

Venue: Seminar Hall.
Dr. M.Hemalatha Mrs.FathimaBathoolMaluk
Director, Chief executive officer
MAM.B-SCHOOL, MAM.B-SCHOOL,

Pl

A A T "'-':"':"."-'&:'E"-

DIRECTOR
M.A.M. B-SCHOOL
Siruganur,Trichy-621105

I-l+I-I+I-’I-I l'.l

T I



'.N-I?i%"ﬁ-{{

WA COLEGE OF ENGS & Teck
MUA M STHGD OF ARCHISES SRy

M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhj & Affiliated to Anna University,
Chennai)

Department of Management Studies

Name of the Course — “ENHANCEMENT TRAINING ON "RIGHT ATTITUDE"
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REGISTRATION FORM
Year/Sem :1 Year/] Sem Course Plan : 23.09.2019-27.09.2019
Degree/Branch : PG/ MBA Duration : 45 hrs
Batch 1 2019-2021 Time :09.00 am — 05.00 pm
== —
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Name of the Course — “ENFANCEMENT TRAINING ON "RIGHT ATTITUDE"
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Degree/Branch : PG/MBA
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MAST:R M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Department of Management Studies
Programme Report

The Department of Management Studies organized a value added course on ENHANCEMENT
TRAINING ON "RIGHT ATTITUDE" from 30.05.16-04.06.16 for MBA students. The resource
person was Dr.S.Chandru, Director, Nalandha School of Business, Trichy.

The program was inaugurated by Dr.M.Hemalatha HOD. MBA along with an inaugural
speech highlighting the importance of these topics for the Students. The Course was coordinated by
Mr.R.Anbarasan, Associate Professor, MBA. The course focused on the inputs of importance of
Positive Attitude with the students. The course included the theory classes followed by the
interactive sessions.

Training Module
Day 1. Introduction to the fundamental elements of the Attitude and overview of psychology.
Day 2. Identify the importance and types of attitude.
Day 3. Different aspects of human behavior and its impact.

Day 4. Attitude Theories and understanding the people’s attitude with‘exercises/ activities.

Day 5. Attitude Formation and its implications.Positive Attitude — The Mantra for Sucgess.

AL~

Course Coordinator

W "i"_\,'.:::r"a'richy‘c‘m105
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VACMBA002
OBJECTIVES:
* To familiarize students to the field of psychology.
* To understand the different aspects of human behavior
* To explore strategies formulating right attitude.

Enhancement training on "Right Attitude"

UNIT 1 INTRODUCTION 9
Definition and goals of Psychology, Role of a psychologist in society, Modern perspectives,
Biological. Psychodynamic, Behaviouristic, Gestalt, Cognitive, Cross cultural, Humanistic
and Evolutionary perspective, Brief introduction to Indian Psychology. Methods:
Experimental, Observation, Survey Method, Archival method, Interview.

UNIT II PERCEPTUAL PROCESSES 9
Sensation: Basic concepts and Processes in sensation. Sensory thresholds. Types of senses
(an overview) - visual, auditory, gustatory, olfactory, tactile, vestibular, kinesthetic and
organic senses. Sensory adaptation-advantages and disadvantages, Integration of senses,
Perception: Understanding perception, Gestalt laws of organization.

UNIT I11 SOCIAL INFLUENCES 9

Attitudes — Definition ; Theories — Cognitive Dissonance and Dual Processing ; Attitude and
Behaviour ; Attitude change. Group - Basic features; Group performance — Types of tasks ,
Brainstorming ; Group decision making — Biases in information, Group polarization , Group
thinking.

UNIT IV PERSONALITY 9

Definition. Approaches — Psychodynamic, Humanistic, Dispositional (Type and Trait) and
Social Cognitive approach Assessment of Personality — Questionnaire. Rating Scales and
Projective tests — Characteristics, Advantages and disadvantages.

| UNITV COGNITIVE PROCESSES 9

Cognition-definition. Attention: definition. Characteristics, Selective attention, Divided
attention Thinking- Process of thinking, Image and thinking, Language and thought Types of
ThinkingConcept formation. Reasoning, Problem solving, Decision Making, Creative
thinking, Languagelanguage elements, grammar and meaning, pragmatics

TOTAL: 45 PERIODS
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Department of Management Studies

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended : “ENHANCEMENT TRAINING ON "RIGHT

ATTITUDE”,
Date and Venue :23.09.2019-27.09.2019 & Seminar Hall.
Name of the Resource Person / Speaker : Dr.S.Chandru, Director,

Nalandha School of Business, Trichy.

Please respond to the following statements by using the 4-point rating scale to
indicate the extent to which you agree or disagree with each statement. Please
circle the number that applies.

4= Strongly Agree 3= Agree 2= Disagree 1= Strongly Disagree

1. Workshop objectives were stated clearly and met. 4 @ ) 1
2. The workshop was well organized. @ 3 A 1
y The workshop helped me to learn how to work effectively

" with my peers in a workshop setting. @ 3 2 1

The information and/or skills presented were relevant and

4. )
useful 4 @ 2 I

" The presenter(s) provided adequate time for questions and .
" answered them satisfactorily. @ 3 . l

The presenter(s) modeled student-centered learning

strategies and techniques.

7. This workshop increased my knowledge
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The presenter(s) allowed me to work with and learn from

8 )
- others. @ 3 2 l

9. The presenter(s) suggested ways to follow up the training. 4 @ %) 1

The materials provided were useful and appropriate for the

program. @ *

1. The physical arrangements were adequate. @ | 3 2 1

10.

[§=]
b

O-Excellent O Good

12. How would you rate this workshop? (please check one)
O Very Good O Not Good

13. How comfortable are teaching the material presented in this ﬂ/V ery O Not at all

workshop? O Somewhat

14, Areas/topics about which you would like to receive further training:

I5. Suggestions for improving this workshop:

.lér' Lﬁ S
Date : i‘//‘é} / 2/ Signature of the Participant
DIRECTOR
M.A.M. B-SCHOOL

: EQ'QX‘(’:H 108




COURSE MATERIAL
ON

“ENHANCEMENT TRAINING ON "RIGHT ATTITUDE"

Current conceptions of attitude do not adequately distinguish between attitudes and
factual beliefs on the one hand, or between attitudes and preferences on the other. To
hold an attitude is to ascribe an objective moral property to the attitude-object; however,
the conception of such properties rests on an incoherent theory of relations as constitutive
of their terms, and the belief in them has only pseudo-cognitive content. Moralism, or the
maintaining of attitudes, is a special technique for disguising and promoting interests.
Attitudes serve as rationalizations for concealed or unconscious impulses and are
themselves defended by further rationalizations. These considerations call into question
some common techniques of attitude-assessment. Some apparent exceptions, namely
‘aesthetic attitudes’ and ‘authentic values’, reveal themselves 7o be either (a) factual
beliefs about aesthetic properties or about human motivation respectively, (b)
preferences, or (c) moral attitudes as defined. Moralism is not essential to socialization
and is inimical to the ‘social feelings’.

A positive attitude helps you cope more easily with the daily affairs of life. It brings
optimism into your life, and makes it easier to avoid worries and negative thinking. If you
adopt it as a way of life, it would bring constructive changes into your life, and makes
them happier, brighter and more successful.

With a positive attitude you see the bright side of life, become optimistic, and expect the
best to happen. It is certainly a state of mind that is well worth developing.

Positive attitude manifests in the following ways:

» Positive thinking.

» Constructive thinking.

+ Creative thinking.

* Optimism.

* Motivation and energy to do things and accomplish goals.
* An attitude of happiness.

A positive frame of mind can help you in many ways, such as:

» Expecting success and not failure.
» Making you feel inspired.

« It gives you the strength not to give up, if you encounter obstacles on your way.
« [t makes you ilure and problems as blessings in disguise.

» Believing sy iﬁa‘_in your abilities.> o
« Enables JQu#6 showselfesteem and confidence.

e B - 4 = 3
IR, | sﬁ;kgad of dwelling on problems.
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* You see and recognize opportunities,

A positive attitude leads to happiness and success and can change your whole life. If you
look at the bright side of life, your whole life becomes filled with light. This light affects
not only you and the way you look at the world. but it also affects your environment and
the people around you.

If this attitude is strong enough, it becomes contagious. It's as if you radiate light around
Vou.

More Benefits of a Positive Attitude:

This might seem like a repetition of the above, but it helps to make this message clearer.

* Ithelps you achieve goals and attain success.
* It brings more happiness into your life.
* It produces more energy.

* Positive attitude increases your faith in your abilities, and brings hope for a
brighter future,

* You become able to inspire and motivate yourself and others.

* You encounter fewer obstacles and difficulties in your daily life.

* You get more respect and love from people.

» Life smiles at you.

Negative attitude says: you cannot achieve success.
Positive attitude says: You can achieve success,

Developing this attitude. would make you a happier person, who sees the bright side of
life and expects the best to happen. This is certainly a state of mind that is well worth
developing.

What Is a Positive Attitude?

Here are a few definitions that attempt to describe what is a positive attitude, and how it
manifests.

I. It is a mental state that expects the best to happen.

2. It is means positive thinking, the habit of believing that things would turn well.
With this mental state, you do not allow negative thoughts and doubts to disturb
your mind.

3. It is constructive thinking — You think about solutions and believe that you can

find them. It means being active about solving problems. It is not enough just to




believe that things will turn out okay. You also need to seek constructive solutions
and carrying them out.

It means creative thinking — Looking at life and situations with a broader vision
and finding creative solutions. With a positive attitude, you are not afraid to look
for new ways of doing things. This makes you unique and can help you do things
in a better way than others.

Optimism — This is one of its main characteristics. It means hope and expecting
situations to improve and plans to turn out well.

Motivation — This is the energy and zest to do things and accomplish goals. When
motivation is present you are keen on doing, spending energy and time on work,
studies, or accomplishing a goal. You become more motivated when you are sure
of yourself, believe in your abilities, and do not allow anything to discourage you.
Happiness — A person with a positive attitude is usually happy and content,

A positive frame of mind can help you in many ways and in many situations, [t
will help you stay calm in difficult situations, stay hopeful, and persevere with

whatever you are doing, despite difficulties or failure.

Check if You Have a Positive Attitude

If you wish to know if you display a positive or a negative attitude toward life, check

whether you possess the following habits:

L
2:
3

Do you expect a successful outcome of your actions?

Do you inspire and encourage yourself and other people?

Do you refuse to give up and feel down when meeting obstacles and encountering
problems?

Do you look at failure and problems as blessings in disguise. Do you learn from
them, so you do not repeat them?

Do you believe in yourself and in your abilities and skills. ,

Do you feel that you possess enough self-esteem and self-confidence to handle

confidently the affairs of your daily life?




One of the main features of a positive frame of mind is the ability to stay immune
to negative thoughts, negative comments, negative people, and to discouragement,
and not allow them to affect your state of mind.

Do you look for solutions, instead of dwelling on problems?

Are you curious, open-minded, able to recognize opportunities, and dare to

explore them?

If you answered ‘yes’, to all these questions that’s great.

If you answered ‘no’, you need to start working to change this attitude. It is quite simple

to build a positive attitude, but it requires persistence and dedication.

A positive attitude leads to happiness and success, and can change your whole life,

because you stop worrying and doubting and look for solutions.

The Benefits of a Positive Attitude

I 'have already mentioned many of the benefits of adopting a positive attitude and the

importance of developing it. However. a little repetition would make things even clearer.

.

This attitude helps you achieve goals and attain success.

It can bring more joy and happiness into your life,

It makes you a pleasant person to be with, and makes it easier to be liked and gain
friends.

It produces more energy, enthusiasm, interest, and even curiosity, making life
more interesting.

Positive attitude increases your confidence in your abilities, and brings hope and
expectation of a brighter future.

It enhances your motivation when carrying out tasks and working on goals, and
makes it possible to inspire and motivate others.

With a positive attitude, obstacles and difficulties do not spoil your happiness and
optimism. You do not focus on them, you focus on solutions.

One’s attitude is contagious and affects other people. When );ou radiate a pleasant
and optimistic personality, people like you more and seek your company.

When you feel good and happy, and expect good things to happen, life smiles at

you.




Tips for Developing a Positive Attitude

How to develop and how to keep a positive attitude? Here are a few, simple tips.

Choose to be happy. Yes, it is a matter of choice. When negative thoughts enter
your mind, just refuse to look at them and think them. Do your best to substitute
them with happy thoughts.

Look at the bright side of life. It’s a matter of choice and repeated attempts. No
matter how tough a situation is, there is always some good in it, some insight and
lessons to learn. If you think about the situation with the desire of learning from
it, you will discover some great insights.

Choose to be optimistic. Choose to believe that things would change for the
better.

Find reasons to smile more often. You can find such reasons, if you look around
you. There are funny events, funny incidents, pleasant events and small daily
accomplishments. All of them are reasons for a smile.

Have faith in yourself, and believe that the Universe can help you. A strong belief
in yourself and in your ability to cope with every situation fosters a positive
attitude in you.

Associate yourself with happy people, since happiness is contagious.

Read inspiring stories about inspiring, happy or successful people. Do not envy
them or be jealous of them. Just learn from their stories, and let them inspire and
motivate you to do similar things.

Read inspiring quotes. You can find such quotes on the Internet and at our quotes
directory. I suggest you read a few in the morning, before going to work, and at
night, before you go to sleep.

Repeat affirmations to inspire and motivate you.

- Visualize only what you want to happen in your life, and avoid thinking and

visualizing what you do not want.




I'l. Learn to develop a focused mind that will help you master your thoughts. When
you can focus, you can direct your attention more easily to thoughts that you

choose, and avoid negative thoughts.

What is a Positive Mindset and Attitude? A Definition

You probably have an idea of what a positive mindset or positive attitude is already, but
it’s always helpful to start with a definition.

This definition from Remez Sasson (n.d.) is a good general description:

“Positive thinking is a mental and emotional attitude that focuses on the bright side of
life and expects positive results.”

Another, more comprehensive definition comes from Kendra Cherry at Very Well Mind
(2017B):

“[Positive thinking actually means approaching life’s challenges with a positive
outlook. It does not necessarily mean avoiding or ignoring the bad things, instead, it
involves making the most of the potentially bad situations, trying to see the best in other
people, and viewing yourself and your abilities in a positive light.”

We can extrapolate from these definitions and come up with a good description of a
positive mindset as the tendency to focus on the bright side, expect positive results, and
approach challenges with a positive outlook.

Having a positive mindset means making positive thinking a habit, continually searching

for the silver lining and making the best out of any situation you find yourself in.

Characteristics and Traits of a Positive Mindset: 6 Examples
So, now we know what a positive mindset is, we can dive into the next important
question: What does it look like?
There are many traits and characteristics associated with a positive mindset, including:
* Optimism: a willingness to make an effort and take a chance instead of assuming
your efforts won’t pay off.
* Acceptance: acknowledging that things don’t always turn out how you want them

to, but learning from your mistakes.




* Resilience: bouncing back from adversity, disappointment, and failure instead of
giving up.

* Gratitude: actively. continuously appreciating the good things in your life
(Blank, 2017).

» Consciousness/Mindfulness: dedicating the mind to conscious awareness and

enhancing the ability to focus.
* Integrity: the trait of being honorable, righteous, and straightforward, instead of
deceitful and self-serving (Power of Positivity, n.d.).
Not only are these characteristics of a positive mindset, but they may also work in the
other direction—actively adopting optimism, acceptance, resilience, gratitude,
mindfulness, and integrity in your life will help you develop and maintain a positive

mindset.

A List of Positive Attitudes
If you found the list above still too vague, there are many more specific examples of a
positive attitude in action.
For example, positive attitudes can include:
» Itis looking adversity in the eye... and laughing,
* Getting what you get, and not pitching a fit.
* Enjoying the unexpected, even when it's not what you wanted originally.
* Motivating those around you with a positive word.
»  Using the power of a smile to reverse the tone of a situation.
 Being friendly to those you don’t know.
e It’s getting back up when you fall down. (No matter how many times you fall
down.)
» Being a source of energy that lifts those around you.
* Understanding that relationships are more important than material things,
* Being happy even when you have little.
* Having a good time even when you are losing.
* Being happy for someone else’s success.

* Having a positive future vision, no matter how bad your current circumstances.




Smiling.

Paying a complimen*, even to a total stranger.

Tell someone you know that they did a great Job. (And mean it.)

Making someone’s day. (Not just a child’s... adult’s like to have their day be
special, too!)

It’s not complaining no matter how unfair things appear to be. (It is a waste of
time... instead, do something!)

Not letting other pecple’s negativity bring you down.

Giving more than you expect to get in return.

Being true to yourself... always (Jarrow, 2012).

10 Benefits of a Positive Mental Attitude in the Workplace

No construct better captures the essence of a positive attitude in the workplace quite

like psychological capital (or PsyCap for short). This multicomponent construct is made

up of four psychological resources:

'y
2.
3.

4,

Hope
Efficacy
Resilience

Optimism

PsyCap was first conceptualized as “positive psychological capital” by renowned

management and leadership researchers Luthans and Youssef in 2004. The concept

quickly took off among positive organizational psychologists, and by 2011 there were

already hundreds of citations of PsyCap in the literature.

The first meta-analysis of all the research on PsyCap was conducted in 2011, and it

outlined some of the many benefits of PsyCap in the workplace:

PsyCap was positively related to job satisfaction, organizational commitment, and
psychological well-being. .

PsyCap was also positively related to organizational citizenship (desirable
employee behaviors) and multiple measures of performance (self-rated,

supervisor evaluations, and objective measures).




» PsyCap was negatively related to cynicism, turnover intentions, job stress,
and anxiety.
» PsyCap was also negatively related to negative employee deviance (bad employee

behaviors; Avey, Reichard, Luthans, & Mhatre, 201 1).

It seems pretty straightforward that positive attitudes like optimism and resilience lead to
positive outcomes for thie organization and for the employees!
Another study by a few of the giants in the field of positive psychology (Sonja
Lyubomirsky, Laura King, and Ed Diener, 2005) investigated the relationship between
happiness and benefits to employees. They showed that positive attitudes in the
workplace also benefit the employee in addition to the organization:

» Happier employees are more productive than other employees.

 Happy salespeople have higher sales than other salespeople.

» Happy employees are more creative than other employees.

» Happy employees are evaluated more positively by their supervisors.

* Happy employees are less likely to show job withdrawal (absenteeism, turnover,

Job burnout, and retaliatory behaviours).

* Happy employees make more money than other employees.
So, a positive attitude can kave great benefits for the organization as a whole and for all
of its employees.
It turns out that a positive attitude can also result in benefits for leaders and their

followers (as well as spreading positivity throughout the organization).

The Importance of a Positive Mindset for Leadership

As important as a positive mindset is for the rank-and-file, it’s easy to see why it is vital
for those in a position of leadership.

Researchers Hannah, Woolfolk, and Lord (2009) outlined a framework for positive
leadership that rests on the idea that leaders with a positive self-concept (a positive idea
of who they are and a habit of thinking positively about themselves) are more able to

bring the “right stuff” to their leadership role.




In their theory, a leader with a positive mindset is not only more likely to be actively
engaged and to perform at a high level, he or she is also more able to influence followers
toward a more positive mindset through role modeling and normative influence.

A study completed around the same time provides support for the relationship between
“leader and follower positivity; trust in management influenced positive PsyCap, which
had a big impact on performance for leaders and followers (Clapp-Smith, Vogegesang, &
Avey, 2008).

Further, trust in management was linked to positive leadership and performance. While
trust in management isn’t necessarily indicative of a positive mindset in both leader and

follower, it is certainly a likely outcome of a generally positive attitude in the workplace.

Forbes writer Victor Lipman (201 7) puts findings like these in simpler terms:

“It’s always easier to follow someone with a positive outlook.”

In other words, positive attitudes in a leader will draw followers and encourage
motivation and engagement in subordinates. Lipman also notes that having a positive
outlook and being resilient is vital in leadership positions because there is a lot of stress
involved in managing and leading others.

Leaders must always be “on” and spend much of their time “performing” as a strong,
confident leader and perhaps even a public face. This role is a tiring one, and being

optimistic and resilient will help leaders stay sane and healthy in challenging contexts.

10
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21.09.2019
Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon “Placement Aptitude

Training”

EE TS T

We have planned to organize certificate course on “Placement Aptitude Training™ during
(28/09/2019 - 01/10/2019)for Firstand Final Year students. This training is to be provided in our
campus. In this regard we request you that permission may Kindly be given to conduct the above

course.

This is for your kind perusal and consideration.

DIRECTOR
DIRECTOR
M.A.M. B-SCHOOL
Siruganur,Trichy-62110:

MM
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MASTeR | M.A.M. B-SCHOOL

MBSO
A, 5L

Siruganur, Trichy -621105
(Approved by AICTE. New Delhi & Affiliated to Anna University,

Chennai)
T T ———— .
Ref: MAMBS/MBA/CC/2019-20/001
To 22.09.2019

Mr. Santha Kumar,
HR Training and Development
Infacindia Itd,

Chennai.

SUB: Requisitionletter to conduct a Certificate Course — Reg
Respected Sir,

With reference to the above mentioned subject. First and Final year students of MBA have
willingness to attend Certificate Course on “Placement Aptitude Training”. The schedule for the
same is from 28/09/2019 - 01/10/2019, subject to changes on your convenience.Irequest you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefor your kind perusal. Hope to have fruitful
relations with you in the future with respect to student’s feedback.

Anticipating a positive reply.

Yours Faithfully,

;CTOR
CHOOL
621105

Dl:L
M.AM. B-5

Enclosure: Siruganur Trichy-

1. Syllabus




113, Ellaiamman Koil St, Srlperumbudur, Chennai, Tamil Nadu 601301

23.10.2019

Chennai.
To

The Director
M.A.M.B-SCHOOL
Trichy.

Ref.: Your Letter Dated 22™ October 2019

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the certificate courseon “Placement Aptitude
Training” - Reg.

Greetings!!!

[ recently received a letter notifying me of my acceptance for handling course from
(28/09/2019 - 01/10/2019). On the topic of “Placement Aptitude Training”. I am pleased (o
accept this offer,

['will get in touch with you soon to discuss further details of the same.

Thank You,
With Best Regards
Mr. Santha Kumar

IRE oOTD . Q/m—ﬁ

M.A.M. B-SCHoOL
Simganur,Tﬁchy-fSQ 1105
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26.09.2019
MAMBS/MBA/CC/2019-20/001
CIRCULAR

It is proposed to organize Certificate Course on “Placement Aptitude training “during
28/09/2019 - 01/10/2019for Firstand final year students. This training is to be provided in our

Department.

Interested students can register their names with Mr. R.Anbarasan, Associate Professor, on or
before 27.09.2019.

DIRECTOR

-
VT

Dzi'z.flu 1wl
MAIIN
M.AM. B-SCHOOL

i Trichy-621109
Siruganur, i i
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Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

ASSOCIATION OF MANAGEMENT STUDIES

COPE
Cordially invites you all for the

Certiticate Course on

“PLACEMENT APTITUDE TRAINING"

(28/09/2019 - 01/10/2019)
MR. SANTHA KUMAR,

HR Training and Development
Infac india Itd,
Chennai.

Venue: Seminar Hall at 9.45 a.m.

Dr. M.Hemalatha Mrs.Fathima Bathool Maluk

Director, CEO,
MAM.B-SCHOOL MAM.B-SCHOOL
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Academlc Year 2019-2020

Name of the Course - Placement Aptitude Training
REGISTRATION FORM

Year/Sem /1L /171 Course Plan :  28/09/19- 01/10/19
Degree/Branch MBA Duration 30 hrs
Batch 20182020/ Time 09.00 am - 05.00 pm
2019-2021
| S.NO. | REG.NO STUDENTS NAME SIGNATURE
I 812218631002 | Bavani.R Qovan i—
2 | 812218631003 | DivyaR. c/ {1
3 812218631004 | Elamathi P WDQL -
4 812218631007 | Jayapriya R. o) M?wﬂa
5 812218631008 [ Jeyaram.G e .
6 812218631009 | Karthick S. o dd
’ 812218631010 | Kowsalya G. T PRY
8 | 812218631011 | Lokesh Raj M. Lifl ]
9 | 812218631012 | Mathan Raj S. Mol e .
10 812218631013 | Mohamed Bilal I. 5 A
11 812218631014 | Nagalakshmi. R Na s p I )
12 812218631016 | Nivedha. A J\\{,;Lﬁh '
13 812218631017 | NoorulAmeen Z. .«Kz‘aw.@ '
14 | 812218631018 | Manjula P. Mo P 00\
15 812218631019 | Ramya P, Vil P
16 | 812218631020 | Renuka V. o
I7 | 812218631021 | Ruben Rodrigues R. A
18 812218631022 | Sankari M. P ot e
19 | 812218631023 | Saravanan R. . D
20 812218631024 | Sathish P. TR
21 812218631025 | Sathya Priya T. Nz ke
22 812218631026 | Shankar R. g\_}ka M,\%'A g
23 | 812218631027 | SindhuS. <A\ Y
24 | 812218631029 | Subha Shree M. Y Y i (‘L\__
25 | 812218631030 | Sudharsan Petric D. “\LLL; .
| 26 812218631031 | Sujidha.N | ,/ngy =
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812218631032 | Sundareeswari S. ¥ LiuAate L Ao,

28 | 812218631033 | Swathi R. \)rn 0.

29 | 812218631035 | Uvarani.M \ /O bua

30| 812218631037 | Vignesh K. N

31 | 812218631038 | VimalR £ 10 rdhan

32 | 812219631001 | Anandhan.M rri T A

33 | 812219631002 | Archana.R Pycheoe

34 | 812219631003 | Asha.] >

35 | 812219631004 | Balakrishnan.A B it

36 | 812219631005 | Deepika.K N,

37 | 812219631006 | Duraisamy.D T Patiangg

38 | 812219631007 | Harini.M Hmn,ruU

3 812219631008 | Iswarya.A DX (, oo

40 812219631009 | Josphine Carliya.A - —

41 | 812219631010 | Juvani Alwin Jenny.K | e gg_k) :

42| 812219631011 | Kalaiselvi.S o Ne —

3 | 812219631012 | Katherin.A Wadhe M~

44 | 812219631013 | Mohamed Hassan.M Polarpel<Hasg

45 | 812219631014 | Nirosha K Niso

46 | 812219631015 | Nivetha.S Nae = ]

47 | 812219631016 | Padma.M o, N

48 | 812219631017 | Praveen.S —\Pfﬁm}@f\d,

49 812219631018 | Presanna Devi.P S S

50 | 812219631019 | Priyadharshini.P Prive dlusu

51 | 812219631020 | Priyanka.M >lsaunka

52 | 812219631021 | Sharmila.A N it

53 | 812219631022 | Sharmila.S L=
|54 | 812219631023 | Soniya.J B gt ¥

55 | 812219631024 | Subashini.R Ul .o

56 812219631025 | Vairamani.K Apeon s~

57 | 812219631026 | Varsha.S e

58 | 812219631027 | VetrivelN Ve bvueal

59 812219631028 | Vijay.K [ 5 e

60 | 812219631029 | Vijay.R Viya

61 | 812219631030 | Viknesh.B | Vilzua L
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Academic Year 2016-2017

Name of the Course - Placement Aptitude Training
ATTENDANCE FORM

Year/Sem : I/1/1I/1I1 Course Plan : 28/09/19 - 01/10/19
Degree/Branch : MBA Duration  : 30 hrs

Batch : 2018-2020/ Time : 09.00 am — 05.00 pm

2019-2021

Total no. of Students Registered:
S. STUDENTS SIGNATURE %
g_ BEGD > THDENTS KMk 28/09/19 | 29/09/19 | 30/09/19 | 01/09/19
I | 812218631002 | Bavani.R Boslet | 2N | g ona [ oI
| 2 | 812218631003 | DivyaR. Py Daaah | Do Dwk&r\
3| 812218631004 | Elamathi P elaral | peiil] e 0 [en )y
4 | 812218631007 | Jayapriya R. doy | Jep [ Jpge [ ayer
5 | 812218631008 | Jeyaram.G T e TPy : -
6 | 812218631009 | Karthick S. Lol Pl Mk %
7 | 812218631010 | Kowsalya G. Fotolen| {ou sl km&ﬂhin Hv‘rmmtm.
8 | 812218631011 | Lokesh Raj M. Ra,;,_;" ey , | Ray' - Ro\np
9 | 812218631012 | Mathan Raj S. Aol il /‘ﬁnﬁ/\w&ﬂ
10 | 812218631013 | Mohamed Bilal 1. _f\d__* T I 1.\?{}:‘:&, .
11 | 812218631014 | Nagalakshmi. R L Al L Asgde | AspeF<
12 | 812218631016 | Nivedha. A #M&k Mt L Aoid el e odlen |
13 | 812218631017 | NoorulAmeen Z. Med, M~ Ned [ i
14 | 812218631018 | Manjula P. mcmslo ) powlp | mansdo manjalt
15 | 812218631019 | Ramya P. Rankye| fandogp | Botwye] 12dnma
16 | 812218631020 | Renuka V. Motk | Renulie | Ronultn | Ropulee
17 | 812218631021 Ruben Rodrigues R. o bon Rolon 2ulon ﬁ’v’ko}?
18 | 812218631022 | Sankari M. i Ll 0o | A s
19 | 812218631023 | Saravanan R. g&t‘am_; Lonrorn Senallih ] Seyole
20 | 812218631024 | Sathish P. Nl | SO [ el | n
21 | 812218631025 | Sathya Priya T. ot Sfea kel e C(DIL«.(J(’
22 | 812218631026 | Shankar R. ’L‘C\,\ R /-Llni, 2 =]’
23 | 812218631027 | Sindhu . / %?L@mu *\fn\h S\,u-ch ‘alncm,r
24 | 812218631029 | Subha Shree M. Koo oo’ | Zkor | Loom

25 | 812218631030 | Sudharsan Petric D. aall o il T e
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812218631031 | Sujidha.N : Sejiclicl Sojiclhe
27 | 812218631032 | Sundareeswari S. PP | ool | sundwsr] sordnee
28 | 812218631033 | Swathi R. Seahh ™| quadhd et | St
29 | 812218631035 | Uvarani.M Llassv | omnd ] vt | Uy
30 | 812218631037 | Vignesh K. b1 qaealy [:r\"f{ni_.bin vignesh \,leHJ‘_f-aL\J':
31 | 812218631038 | Vimal.R A | Jined | \) zwed | Jipras
32 | 812219631001 | Anandhan.M RS . e e
33 | 812219631002 | Archana.R el | Acvel |z Y | e |
34 | 812219631003 | Asha.] Ao | pptio | Agha [Agne
35 | 812219631004 | Balakrishnan.A Bt | L] Pron] Beiar
36 | 812219631005 | Deepika K Moo p e 12 T
37 | 812219631006 | Duraisamy.D THAND VTN s [THR
38 | 812219631007 | Harini.M oo [f\{-k <o [ B
39 | 812219631008 | Iswarya.A Tl | PR~ ol
40 | 812219631009 | Josphine Carliya. A el e C | ot |
41 | 812219631010 | Juvani Alwin Jenny.K o= [ 3S5) G R ]
42 | 812219631011 | Kalaiselvi.S Bvn | s | 0E e
43 | 812219631012 | Katherin.A A R patis U0
44 | 812219631013 | Mohamed Hassan.M ebone ] pehen gt et el
45 | 812219631014 | Nirosha.K Lrowhe |piwibe | bpuothe]  etgiod,
46 | 812219631015 | Nivetha.S Nl Male] T ‘}\ ~
47 | 812219631016 | Padma.M Poclni? | Pechyer | Poelho + PC:&U‘I)C\ :
48 | 812219631017 | Praveen.S Przaven Priavecd Priaved Priayacn
49 | 812219631018 | Presanna Devi.P p.f»\M%.:. pherove Oty om0y
50 | 812219631019 | Priyadharshini.P /r e | B [P (4 4+
51 | 812219631020 | Priyanka.M Pl | ™ oo™ ol
52 | 812219631021 | Sharmila.A D _}1\3-% RN »k"’
53 | 812219631022 Sharmila.S \uit, s (N nas ) L0 L
54 | 812219631023 | Soniya.J Vit | B | e S~
55 | 812219631024 | Subashini.R Stlboyipn Q,um%qm,--#;‘,dw‘}z“ Gup e
56 | 812219631025 | Vairamani.K Vorisgntph e Al J
57 | 812219631026 | Varsha.S VoA | B e | poobd
58 | 812219631027 | Vetrivel.N N eAer Vel L_éh;a-’\,dr’ H\;ﬁw \/{Lmju_é[‘
59 | 812219631028 | Vijay.K vifan u ijoise | Gt e Vigou x
60 | 812219631029 | Vijay.R HQ,Z# tatenr® | urlae | viley)
61 | 812219631030 | Viknesh.B B, T T N W I W o 1o T
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This is to certify that Mr/Ms/Mrs... M.SUBHASHREE ..
of year MBA  has participated in the Certificate Course on “Placement
Aptitude training”organized by COPE - An Association of Department of
Management Studies from 28 September 2019 to 1 October 2019.

) 41
DIRECTOR / m_ﬁm@&@g%ﬂpﬁwﬁ?
M.A.M. B-SCHOOCL
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This is to certify that Mr/Ms/Mrs... P.PRIYADHARSHINI -

of ' year MBA fas participated in the Certificate Course on “Placement

Aptitude training”organized by COPE - An Association of Department of
Management Studies from 28 September 2019 to 1 October 2019,
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Chennat)

Academic Year 2019-2020

Programme Report
The Department of MBA organized a Four-day certificate course on “Placement Aptitude

training” from 28/09/2019 - 01/10/2019for I and I Year MBA students. The resource person
was. Mr. Santha Kumar, HR Training and Development, Infacindia [td.Chennai.

The program was inaugurated by Dr.M.Hemalatha,Director MBA along with an inaugural speech
highlighting the importance of these topics for the Students. The Course was coordinated by
Mr.R.Anbarasan,Associate Professor, MBA. The course focused on Aptitude. The course

included the theory classes followed by the interactive sessions.

Day 1. To give introduction toAptitude.

Day 2. To teach problems in Charts and Graphs -Algebra-Allegation.

Day 3. To facilitate students to understand Decimal Fraction-HCF and LCM-— Cylinder, Cone,
Sphere-Mixture and Allegations-Number Systems-Partnership

Day 4. To facilitate the student to understandRatio and Proportion-Sequence and Series-Set
Theory-Simple Interest & Compound Interest-Simplification-Speed
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PLACEMENT APTITUDE TRAINING

OBJECTIVES:

* To understand different type of aptitude methods practice aptitude problems
* To practice the aptitude types for different dimension question.

UNIT 1 INTRODUCTION TO APTITUDE 6

Definition-Meaning-Types and classifications-Basics of mathematics and calculation tricks. Area-
Square- Rectangle- Triangle- Circle

UNIT IT 6

Age problems-Algebra-Allegation or Mixture-Area-Averages-Banker’s Discount-Boats and Streams-
Case Studies-Charts and Graphs.

UNIT 111 6

Compound Interest-Data Interpretation-Decimal Fraction-HCF and LCM- Cylinder, Cone, Sphere-
Mixture and Allegations-Number Systems-Partnership.

UNIT IV 6

Percentages-Permutation, Combination and Probability-Pipes and Cisterns-Probability-Problems on
Trains-Profit and Loss-Quadratic Equations-Ratio & Proportion, Percentage

UNIT V 6

Ratio and Proportion-Sequence and Series-Set Theory-Simple Interest & Compound Interest-
Simplification-Speed, Distance and Time-

TOTAL: 30 PERIODS

OUTCOMES:
* Students can understand the fundamental in aptitude and
* Able to answer the aptitude question for placement.
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FEEDBACK FORM
(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended : Placement Aptitude training
Date and Ven