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1.2.1 Number of Add on/Certificate/Value added programs offered during the last five years 

S.NO Name of the Course Type of course Academic Year Page.No 

1. Business Communication Certificate  2021-2022 1-34 

2. Talent Management Value added 2021-2022 35-61 

3. Performance Management 

System 

Certificate 2021-2022 62-99 

4. Asset Liability 

Management 

Value added 2020-2021 100-122 

5. Aptitude Training for 

Competitive Exams 

Certificate 2020-2021 123-145 

6. E-Business Value added 2020-2021 146-177 

7. Advanced Accounting 

Package with GST 

Certificate 2020-2021 178-194 

8. Rural Marketing Value added 2019-2020 195-219 

9. Enhancement Training on 

Right Attitude 

Value added 2019-2020 220-244 

10 Aptitude Training Certificate 2019-2020 245-274 

11. ISO Standards for 

Entrepreneurs 

Certificate 2019-2020 275-295 

12. Enhancement Training on 

Entrepreneurship 

Value added 2018-2019 296-335 

13. Payroll Process Value added 2018-2019 336-363 

14 Funding Opportunities for 

Entrepreneurs 

Certificate 2018-2019 364-399 

15 Advanced Accounting 

Package 

Certificate 2018-2019 400-429 

16 Digital Marketing Certificate 2017-2018 430-458 

17 Enrichment Programme on 

Personality 

Value added 2017-2018 459-496 

18 Advanced Statistical 

Package 

Certificate 2017-2018 497-522 
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18.09.202r
Submitted to the principal

Respected Sir,

sub: Requisition of permission to conduct certificate courseon ,,Business 
communication,,

We

(26t09/2021

campds. In

course.

have planned

- 29t09t2021)

this regard we

**,f**{<X*

to organize certificate course on ',Business communication,, during
for First and Finar year students. This training is to be provided in our
request you that permission may kindly be given to conduct the above

This is for your kind perusal and consideration.

M.A.h1. H,-*L:;U'=iL
Siruganur,Trichy-62 I 1 05
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Ref:MAMp,SW

Mrs. Shobana,

Assistant Professor,

Department of Management Studies,
MAM College of Engineering,
Trichy.

20.09.2021

SUB: Requisitionletter to conduct a

Respected Sir,

Certificate Course - Reg

with reference to the above mentioned subject, First andFinal year students of MBA havewillingness to attend certificate course on "Business Communication,,. The schedule for the sameis froin'26l0912021 - 2910912021, subject to changes on your convenience.Irequest you to positivelyguide, motivate and nurture them so that the course will prove to be fruitful.
we have attached the syllabus for the coursefor your kind perusal. Hope to have fruitfulrelations with you in the future with respect to student,s feedback.
Anticipating a positive reply.

Yours Faithfully,

Enclosure:

l. Syllabus

To

M.A.M. B-$CFISOL
Siruganur,TrichY-62 I I 05
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To

22.09.2021

Trichy.

The Director
M.A.M. B-School
Trichy.

Ref.:Letter Dated 20th September 2021.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the certificate courseon .,Business
Communication,, - Reg.

Grge[ings!!!

I am overwhelmed that you sent me an invitation to the program from (2610912021 -
29/0912021)' I have been waiting to conduct the course on "Business communication,,.

I would be available at the venue before time so that any service which I could
provide be used for the event.

Assistant Professor,
Departmqnt of Management Studies,

MAM College of Engineering,

Trichy.

\o\tt
nd\cron

J.A. S.r. B_,f Ci""rilol
su-rlganur,?nci:y_ 

SI j i Cs
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Academic Year 202l-2022

24.09.2021MAMB S/MB N C C I 202 1.22 I O O I

CIRCULAR

It is proposed to organize Certificate Course on "Business Communication,, during
2610912021 - 2910912021for First andFinalyear MBA students. This training is to be provided in our
Department.

Interested students can register their names with Ms.M.Akila, Assistant professor, MBAon or
before 25.09.2021.

.n
\

ornnlron

DiRECTOR
M.A.}.d. E-SCHOCL

Siru g,a ::'r:r','iir:l hy- r";2 I i 0 5
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ASSOCIATION OF MAT.IEGEMENT STUDIES

COPE
Corffi,nfry invites you afffor tfr,e

Cefiztlca(e Cwr,se oa

"BustilEtt Gottutlclrlotr,
Q6/oe/2021 _ 2e/os/2021)

Mns. SHoBANA,
Assistant ?rofessor.,

D ey artment of Jvtanag ement Stu{ies,
SvlAJvl Coffege of Tngineering, Trichy.

Venue: MBA Class at 9,45 a.m.

Dr. M.Hemalatha
(Director,

1vl.A. fiyt. (B -S CltO O f .

Mrs . F athimaB atho olMaluk
C fr.icf ,Eae cutiv e Officer

9Y1.fr.*1.(B-SA{O)L
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Academic Year 2021-2022

Name ofThe Course - Business Communication

Registration Form

Year/Sem : Ill ,IIIIII Course PIan : 26109121 - 29109121

Degree/Branch : MBA Duration : 30 Hrs

Batch : 2020 -20221 Time : 09.00 Am - 05.00 Pm
2021-2023

S. No. Reg. No Students Name Signature

I 812220631002 Abirami.K Al-i...L.' 'h
2 81222063t004 Akash. C ^-" A^.-tL
J 812220631005 Akila.S /2; [ *- -(
4 812220631006 Anandh.K A n*^*lo l(
5 812220631007 Anusuya.V V" .&r,rrr,Arrrt O

6 81222063t008 Arul Reshma.A A 0*, tr \fa-.L,*-
7 812220631009 Ashokrai.V Ar f,.^ c \/
8 812220631010 Balakrishnan. M D^ cr.kzil lt a-r.n .\'4
9 812220631011 Balapriya. B R^t-[+ti.oo-
l0 812220631012 Bavithra.R \l'16^.,,.{^i^
l1 8t2220631013 Bhavatharini.B R QV.o.Lrct f,\^ (\\0 t Y\ \
t2 81222063]I014 Deepalakshmi.K ilDn , r'tttl N 1,,'< l^ ^.: .
13 81222063t015 Devadharshini.G \o ,lr,rD ] ^ ^,^ *l^.',. ', oJ r

14 8t222063r017 Dhanusiya Mary. S ,S' fJ.^nrrql(r^ tl^
15 812220631018 Dharanika D

t6 8t222063t0t9 Dhilipkumar.B
l7 8t222063t020 E sther Ev an ge ffi c;{P, ci\ Trhtl|,,rn 'Evn*.,A-i^

18 8t2220631021 F arah Zainaf . A*'' lt"-s"*o. \"7"1 q,".^^l-r*^^ ( " n
t9 812220631022 V CI1^u,^ H,nE i
20 812220631023 Giriia.S \'}\ "";..1;.;i{.;rii"' RU

Aur^tL. I
2t 812220631024 Guna. K \:1-]3:*"-" i:"/ '4 f,\6*^
22 8t2220631025 Hariharan R 

*"*'**l--'"o p u:L
23 812220631026 Harshavardhini .M M U n.n,th .r,,r'+rr-el L.,ni
24 812220631027 lnfant Jeromeca.S .Mov'vw4-ev-
25 812220631028 lshwarya.A g[v*,-tb-
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26 8t2220631029 Iswarya.M Lr-us.^-o.t. tR1\

27 812220631030 Janarthan.R R ,T^,^ ^'* &-
28 812220631031 Jayakiruthika.S < erl n l< ;^,,.IO.;(c-.-
29 8t2220631032 Jebasuthan. S \ , l'iili,u.&k^rL.
30 812220631034 Karthickraia.M .2- ^Q9;&""4,-r. i3l 8t2220631035 Karunamoorthi.A 'lron,rtrnnu#- ,:
32 81222063r036 Keerthana B W ql
JJ 812220631037 KethsiyaEvangelin.J kaA rSi,-r,, E /o ^o nlr^
34 8t2220631038 Krishnakumar.C i,;l;^- L- ,^ool
35 812220631040 Loganayaki. S T oqq,l,ua.ur,&; , q.

36 8t2220631042 Mageshwari.G \ oC*;*^
37 8t2220631043 Manikandan.S fir-l n; (eu-"^.i r'^ . \
38 81222063r044 Manimaran.A M+nWfrrtAlur-r, .A*
39 81222063t04s Manju.M ltv) el,n,la_ , fr4
40 812220631046 Maniu.T A i, A; (, " 

-T=
41 81222063t047 Mariyamarttin M t--L . \uorrlUn rnnrn*:l n
42 8t2220631048 Mariyammal V l,.4or:ot",t.J.'. ^ \
43

812220631049
MehaJabeen Syed
Mohamed Batcha

I
NJM

44 8t2220631050 Monisha R 'lJ , Mrrrdl l,a
45 8122206310s2 Naga Jothi R t.(noo 'rntui.P
46 8t2220631053 Nandhini D l\Ht^; r.
47 812220631054 N4yg., Kumar U l.,r

(

[, \Ntrtt* Ur^^^o]l
48 8t222063t}s5

'Pov^ 
nI \< l,*,, .q

49 8122206310s6 PoovarasanK fil{ f&*# 1}
50 8122206310s7 Prakash M \e\ /s I tF.*-!.-{..
51 812220631058 Pravin Kumar n \e+*)p6i7 E . D)a,v,^n kttriDt
52 8122206310s9

\ -, t ,aal1l

Priyadharshini R \,:::= (Vor,, 
^ {Z53 812220631060 Priyanka M W.. Pi:-^-^,

54 812220631061 RagulGanth T {e;A}'
55 812220631062 Rajaselvam S P -f*r.-\r"^-'l*
56 812220631064 Ramajeyam B g R ao n; r-t)y'/)^A
57 8t2220631065 Ramar S h.^rE!' '
58 81222063t066 Rameshkumar V P"^;/M^ru+,J1 ,tt
59 81222A$1067 RasheethBasha FI I a. !..r-tl" [4^ti,--, tl,
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60 812220631068 Sabarinathan T fut*t,t^,^tB^*.t
61 812220631070 Santhosh Kumar A /L . % )^+-r;agL) t,,,-e,
62 81222063t071 Saravanakumar K 'k , Qat avx-ytah unnl
63 81222063t072 Saravanan S Smwvn*ttu
64 812220631073 Sathish N #-r{? '00
65 81222063t074 Sathishkumar S q (n*P-^.,r Ll<,*,
66 8t222063t075 Savithri R K^..r,'tL r.' .-P
67 8t2220631076 ShanmugaPriya M \a.-.--4 , rt
68 812220631077 Shiny Reshma J 5'1,"; n^., fr,\ l^^*o . 1
69 81222063t079 Sivagami R 3 )Wna,".: -p
70 8t2220631080 Sivaprakash M giv?pyr).tL m
71 81222063t081 SubashChandrabose P P g,' |.iol^l!,,-..Q-
72 81222063t082 Suganthi P (Y.-, 4r,^,rt?,t-:
73' 8t2220631083 Surya A ' 

"K.,-.,,#. A.
74 81222063t084 Surya S iq !9ua,+*
75 8t2220631085 Thangeswaran K T(^rr-ryr'^n n .k
76 81222063t087 Vasu Devan M A0 . frld gnran
77 8t2220631088 Vignesh K V via.rri
78 812220631089 VingolarMeshiya G V;"aala M o<h;u
79 81222063r090 Vinothini M Vtflor0.ini o

80 81222063t091 Vishnu Prasanth K vi xLrnt l)sa.tM,fll, ./,
81 812220631092 Viswanathan P _,-->i '\Iih,,,t"^Lr*lnn',.. h
82 81222063r093 Yannick /i,t::,-:t.. .,llt Vaan lc l<
83 812220631094

/ '.{' ,-
Yoganantff'$rr pi,l,_r 'i';'-.\ \saaow'dh" " f

84 81222063109s Yuvara F{{,f f'#$ i;t F-'.tU
t Yl'rttnlljtt

85 8t2220631096 Yuvara s\q\W#,fdf ;is / 4. Jlrr*nsat
86 81222163t001 Aarthi.S \i+"lh:t'(,t:,/ Oh*r.'/q
87 812221631002 AjithKumar.A 4,fr,1|. [c.r^.".,
88 81222t63t003 Akash A At ,"- dlua,l,h
89 8t2221631004 AlaguSamy.P Alauu ln rwt 4
90 81222163 I 005 Ananth.S A*L*.x'
91 812221631006 AnbuParameshwari. B (hnL*nauwwpAhrn ar)
92 812221631001 Aparna. M M . ' A,-*,,.,
93 8t222163t008 Aravindhasamy P. Dr",--nr"W f*-..-,'

B
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94 812221631009 Ariun.A tLlit'n . a95 812221631010 Arockiyapriyanka.R H#*c)/*cr Dsawtt 
^96 81222163 I 01 1 Atchaya.R 'Ir.J@E--'

97 81222163t012 Athstatakshmi. M 4 +tighl.-b xlv,^;. t/r
98 8t22216310t3 Barath N

fu R^*"^lA^99 81222163t014 Bavana. P P. 'di{nn^100 8122216310t5 Bebina. S

Chandru.'l'

Dharshini. S

- ?_ 'Wbn,n al0l 81222163 1016 -71 c L**ln-102 812221631017 g,Dlrr*tl^t
103 81222163r018 Dheetchana.S

".' 
tgS*t 

--[,\c\L--e\104 81222163 i019 Dinesh Kumar A (fi,;*rL Cr-LL\-LG.-). .
105 812221631020 Divya.B Di""t ^ -f?
106 812221631021 Durga R tQd;E4-107 . 812221631022 Elaiyaselvi E Llituoat,fin,i , tr108 8t2221631023 Elakkiva P _t)ddk,T p
109 | gtzzz163to24 Gayathri K o&.r-ttktd",' . l,I 10 | stzzzt63to2s V"tLftq^l1l 81222t631026 .9.&q+ec.,* .En2 812221631027 Guruprasannaf$/ $Lt ;:i 1Q,\ J 'crl.rr Poc^r*^nc". R
113 812221631028 Hariharan.I Igi

iLr,j-rL i
:_ --'4it
i filE:;s r.

}r Ud^j/.&r..- -Dn4 81222163t029 HaseenaBegaJ E,\q&fl /s/ l*am"- I a-Hnan-ot1s 81222163 1030
I
/A^J,J.l^^

116 81222t631031 Hemamalini.A

--]Lt" 
a rrrcr-Yvtqli^^' n-

117 812221631032 Hemamalini. S 4, u rnolnui e118 812221631033 Hemavathy C
"Of,nrtyG'(+U..-ll9 812221631034 IjazAharned.S li.e m-l

t20
81222163 103s

trrranrena Lourctes
Mary.D €-Wn{s,;. "roilfr-u Mc"----r .cn

121 812221631036 IrfanaBesum.Z )@ vs*E)
t22 812221631037 lshwarya. M BLr:cuu". r."l123 812221631038 .lanarthan .P l g^r^*+.--^ . f/.
124 8t2221631039 Jayaprabha.N eL+",rs"Lh D125 812221631040 Jayasri.R 3u&;ro' , Rt26 812221631041 Kanmani.M d; 'r'^127 812221,631042 Karlhika. B _kgIfiL;w_.\. A
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t28 812221631043 Karthika.R -,/1^n!4:lr-. (Z
129 81222t63t044 Karthik Kumar S ir ^ -.*tP . r- h.
130 812221631045 Kaveri.R It arroli lQ

131 81222163t046 Kayalvizhi M [. ro,-o.rulr,',, 1";, N,4

132 81222163t047 Kayalvizhi S -9 l{n ,, n,

133 81222163 I 048 Keerlhika P lrn"r(rl,.; ro . n

),34 81222t63t049 KeerthiRaian S lc .. --\D^ a \n,

135 81222163 1 0s0 Kesavarthini.K ko<nrt'iru.,rrl-0u. ^ i
136 812221631051 Kevin Ciastun J T<win ticrlrttrn
137 8t2221631052 Kirubavathi.N A l, 1in,tLn'n"l-{'-,
138 8t2221631053 Kowsalya G F*r;.o.Qa 0, ^D^
139 812221631054 Madhumathi.R f.A;f.--t,^,- R,.-
140 8t2221631055 Madhumitha.P L\n A.lartnn)H^a
t4t' 8r222t63t}s6 ManickaVasuki.S Mnil, )u- t/r.PuL,, e
142 81222163t057 Manikandan.K kr*.,.\-.
t43 81222t63t058 Manjubashini M M.uuvrl,,L.,o, u\i n', v
\44 81222163 1059 Mareeswaran. R R - M., c aoQw Nn
145 81222163 1060 Mathavan.R f, . Nl ndQ^a ,ro.nr

146 81222163 1061 Meenakshi.K k Msour,b xL)
147 81222163t062 Mohamed Ailan.l(

"M 
- lo u-,J D;l-"^-l*

148 81222163 1063 Mohamed Imran.A N^I-.--,-J t*Y^" -^ ,,A

149 812221631064 Mohamed Millath.H N4,- (^ 
^, ^,-L ({;((^,H t+

1s0 8t222163 1065 Mohamed Sammeffiffi**q [-/ o wr^.ul* \ ^^-*-t1'^ t
151 81222t631066 Monisha.K . +';;:*x.l+\ k {\4 -,5. \
t52 812221631067 h"\*-": J.
153 8t222163t068 MuthupandisLii \ &i:ig;.# l,f i lV,t 4t r, r."o, ^l'- Q

154 81222163t069 U;+,-.1 &.2*,^a*
r55 8t2221631070 Nandhini.A r..,..r.,g-] A t\nnA\'"1'
156 812221631071 Naveen.M J\l*,@.
157 81222t631072 Neelaveni.M 'lrlprlnvoni . l4
158 81222163t073 Nithya.M i\ [', 'e
159 81222t631014 Nivegeetha.V D) frm,ilr a V
160 81222t63107s Nivetha.S 0t;, ,.'. ip^o -q
161 81222163t076 Nivetha.V it t;.-H^
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162 812221631077 Poornima.S

163 81222163 1078 Premkumar.S.P

164 812221631079 Pnyadarshini.K
Pa;,qnr{ro dr*"' )

165 81222163 1080 Ragul M +*;b
166 81222t631081 Kagunahth.Pee q",-"tA-l /Jr-'-- -
167 8t2221631082 RahamathNisha.P tt.- vqilrdt tl;*'l,a .rr
168 812221631083 Kaleshwari.S R-*i.,."*i
169 81222t 63 1 084 Raj Kumar

170 81222163 I 085 Ramya.S A'X?**1 n
171 812221 63 I 086 Renuka.M &..^r.f-
172 81222163 1087 Revathi.R '&ruxi-,. . P
173 812221 63 I 088 Sakthipriva .N (n'rl-f",ie'riu c, . u
174 812221631089 Salman Akthar l.*\..^,^-o. 

" Atl*t-
175 812221631090 Sanjaikrishnan C ( l

\ oa, i, /'"..ll*^ r
176 812221631091 Saranya.S

t77 812221631092 Saravanan.R
\'^rurxor..rln. r

178 812221631093 Sathyaseelan. M 3a*t^r+qn*1*",*
179 812221631094 Shamsharma.T \LN' A Lat**
180 81222163 I 095 Siva Priya.R 't7(/ -t

(/._ \\ \..& t/*: *
181 812221631096 Siva Shankar.M (

irn-A }r,M ''
182 812221631097 Siva Soorya _ft _1.;l.-*". 7-il..lt lv'c. \e,r."r-.
183 81222163 1 098 Siva Ranj ari$ts,7'"*s,:,i.,,,;,,. ..0 

1,.\

=s*,
P^...' .\

,t+,t. K
R

184 812221 63 I 099 Sneha.R l,,l
't I
) n-Ll

: -J

^4,18s 81222163 1 100 Sowmiya.R \e\ R.Ssu.mrrgq .

186 81222163 1 101 S ri Dh arsh i"i. H''+FXS5, K )^. rL, [.
187 812221631102 Subashini.K "."*:-.;-7 0 *,k^L\n;. r-
188 812221631103 Subramaniyan.A

Sujithra.S

Supriya.R

"Lr ;rfr;189 812221631t04 .-\r,?,"+.h;, S
r90 812221631105

Bun-u,tqq h
191 812221631t06 Suryaprakash.N

Surva.R
X,',t,)ot .'"il!ail'-

192 8t222t63n07 ;*g-
t93 81222163 1 108 Swarnamalya.S St tonnornnxnr"rn . q
r94 8t2221631109 Swetha.C 3ve oX ,/. u

195 812221631110 l'he.jaswini.P .I
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196 8t222t631111 ThivinKumar.R a t-l iri r"- Vt*.:,
t97 81222163t112 Vaidhegi.V ,\lat*i.ql u
198 8t22216311t3 Varatharajan.C Vn"-iA"g^hs^^
199 81222t631114 Vasudevan.T !1'._*-Ad-T
200 8t222t631tt5 Vedhavalli.V t )pr-Q.l""r-u JL - -
201 8t22216311t6 Vignesh.G \,4, ^_,^L ..a
202 81222163t117 Vignesh.S \,lf a n,a cL . <
203 8t2221631118 Vinitha.S(Sen) \U#J^
204 812221631 I 19 Vinitha.S(Sub) Vi ttirt^ *
205 81222\631120 Vinothini.V t.li-stti..

Director
DI-RS,tT'i:,L

M.A. L,'L .*-:j r; r t i-r,*; I
Slrrg.r-nur.Tdchy_ 6i i i 0 s
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Academic Year 2021-2022

Name of the Course - Business Communication
ATTENDANCEFORM

Year/Sem : IlIlillIY Course Plan : 26109121 - 29109121

Degree/Branch : MBA Duration : 30 hrs

Batch : 2020- 20221 Time : 09.00 am - 05.00 pm
2021-2023

Total no. of Students Registered:

S.

NO. REG. NO STUDENTS NAME
STUDENTS SIGNATURE

26t09t21 27t09t21 28t09t21 29t09t21

812220631002 Abirami.K ,{f; ito.r... A kt,r,.l Al" ro,"ri A["ir*t^ 
^

2 812220631004 Akash. C APl.xL . f Apr,nh. Aknn .r 'ADn xL ?

J 812220631005 Akila.S B[c;t . F> (c;i.". C\crr^ A(cir"
4 812220631006 Anandh.K D..o.. R Or*YB. f,)r, *.JE. A-<--#^
5 812220631007 Anusuya.V il+--4<,- -Nwut" A*rN^t^=
6 812220631008 Arul Reshma.A ll,atf2il-, tr,{ fua -L"UUI\ -\r*tf/,4
7 812220631009 Ashokrai.V AU..t*q D(^-b*.{ A 1^^"bT1 D$^*,t"..
B 8t222063r010 Balakrishnan. M T-sr*r;L Sabtki, P.rlo*rxu ?r t^uniitu

9 812220631011 Balapriya. B ?; 
", 

rxi,t, .P. Roi nrv; k.R^la arrv R.R^l,^oti
r0 812220631012 Bavithra.R

-.{i.^.,
1^,,qd*.. 6-.*,€,.. €".*$.

11 812220631013 Bhavatharini.B P[_i E; 9i ,f\ t

12 812220631014 Deepalakshmi.K -Z)>- -.* J-a):tu , _'t/ z:e:-sZa / ,<.2n
13 8122206310t5 Devadharshini.G (l.'---) )') q)/ :D,<-;
t4 812220631017 Dhanusiya Mary. S frru"llh" \[,nui,,] n6a.iltc rD/'.rrad["
15 8t222063t0t8 Dharanika D [\t.r r^,-:1. 6[..,- [-'{'^^, ". A[..^*-t-^
16 81222063t0t9 Dhilipkumar.B .F^*-: -/r1"^l ^, =r:l^ k " d^-l^, -rJ^-l . ^tl 812220631020 Esther tru*5j;1p:{c} N?'."J- Fr-h^/"t rr-.#f i/]Ag t- nj M:'T^
18 8t2220631021 Ytr;*-/L <-';- t

f">, * ^. ^/_ '*anoA
19 812220631022 Gayathri.K[:i i ru ]i &--{ &1
20 81222063r023 Giriia.S \1.3." BH;*,21 "l.:4o" .t J.r-t{'^ fr;A^
21 812220631024 Rrou* i tu^g-
22 812220631025 Hariharan R I \.*> U.+= ue+-
Z) 812220631026 Harshavardhini .M t Y{
24 812220631027 Infant Jeromeca.S > ul- fr1, t

;-- - .)
T-{,t-trrn# \*rw,i f



MAST.R

M.A.M. B-SCHOOL r

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

25 812220631028 Ishwarya.A ?iorlo>t*.w Drllal+a.n 0 11,..^n,,', tot C(Leuaqatr
26 812220631029 Iswarya.M r< tr-L-Ir,* -si il- At\d^--
27 812220631030 Janarthan.B lr" ,.^ r,A--=(. l* roA \tua- tC<*:
28 812220631031 Jayakiruthika.S lr^a l-r'lVo"o 1at"Lil,n+t^tl. 'loqolAnrtlt^l lo.valcrrrrttr,
29 8t2220631032 Jebasuthan. S To L,"rxr, +r- s ToL,qrh, TPhartan. Eh,o.E*tP.o- .

30 812220631034 Karlhickraia.M lXa W"; 14,,, N.*jkui 6]{r,^,t
31 81222063t035 Karunamoofthi.A 'l/ 

^.-/
n b. b,,,,.LL bo,-LU

)Z 812220631036 Keerthana B {t ullana P 'fni"tfrow.t klr#,a-y" a l.<afC,am.o
33 81222063t037 KethsiyaEvanselin.J e-E:K' @J( c (:-kqr t!--p,
34 812220631038 Krishnakumar.C b- ( {r r*"\.- U*,\-.
35 8t2220631040 Loganayaki. S lbr*l.nrlliE\.) Lr,qr,flqjl-h f 6afr<4$r )-onardet);
36 812220631042 Mageshwari.G t4o'qrul^^ lJ""b, ' [\,1n *,1 n l n,r rl. -,
aa)t 81222063r043 Manikandan.S Ll^-*\ /\4 \ l4lt) f'|,{^",
38 8t222063]l044 Manimaran.A U fi t^|u^*, l) n,^;n.^ I ) a,,:"
39 81222063]l045 Man u.M l'flaruiu 44 trrlwirup ttaafltu.U lvrunrh.t 0
40 812220631046 Man u.T fr\anr i, I

\-
Fvrrr nr,. I fti,r^1,,'r fi'frt]-/ a. t

41 812220631041 Mariyamarttin M lJ "riA Itt,^iC I r ":,n + r^19
42 812220631048 Mariyammal V lr.l arrrir, l. I clllu.,..". trrt)Trrrn nr, l4nr'iu.r n.a

43
8t222063t049

MehaJabeen Syed
Mohamed Batcha

Mai.q^ MlsnF MJsvt
t

pAJ Sf.lP_r

44 81222063t0s0 Monisha R htnuttha Nlo,tn[}.; )t4n;.([rt lhotu'.lua-
45 812220631052 Naga Jothi R"r." f,'' Ntto., r,*t^' ilo*. r.*,n \cr*o ** S.cro* rmrrl
46 812220631053 Nandhini OIX''X x*r,i*,,., "",',- ,Nr r,,

t)- Aln* {-" Ah^ll,t^;^; llnr,!t
47 8122206310s4 Ncr:'# [.)rt x- Ce*- t}e*-
48 8122206310ss t{)

J<-,., DoJ^ Dr^l,, . ,CI^^t. .

49 8122206310s6 Poovarasan K(/t;--6V ?otva',xah lMWqtu frjfiVrtqawt
I

Dgol'crn tau
50 812220631057 prakash M \**i: Br-,*.ol^ D-,u,/ t

92*--/-, b*;)
51 8122206310s8 Pravin Kumar E F? t"*.,oo't-t- D -.b--- D--L* [7"o-F
52 8122206310s9 Priyadharshini R Qrrr,.lr. * &u>rl, fr,':. ,.0, hr,;'^.fr,.
53 812220631060 Priyanka M FJt r', u(a ?'ilcta^ Dx,,*,iw D4 u,b ,
54 8t2220631061 RagulGanth T 'r)t' nxo,n , y 42o,,1 Q*'),,, I -7--'l/--l+n, r

55 812220631062 Raiaselvam S t^& 4.j*4, 4zD Xr*LZ-
56 812220631064 Ramaieyam B .ktl^'.^,, LRar--)r*. P. Fa*A,, 9, Pduno\u,
57 812220631065 Ramar S '/an,i^'s 4a,,i*,,s 'Prs,* I

q f(a^a!<
58 812220631066 Rameshkumar V {i^*^b-.^, {?u^n tl, {.,,,,,ql , Prrr^, *-
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812220631067 RasheethBasha H

8t2220631068 Sabarinathan T

812220631070 Santhosh Kumar A

812220631071 Saravanakumar K
8t222063t072 Saravanan S

81222063t073 Sathish N

812220631074 Sathishkumar S

81222063t07s Savithri R

81222063t076 ShanmusaPriva M

81222063t077 Shiny Reshma J

81222063]l079

812220631080 Sivaprakash M
81222063t081 SubashChandrabose P

812220631082

8t2220631083

812220631084 Surya S

812220631085 Thangeswaran K
812220631087 Vasu Devan M

812220631088

81222063]l089 VinsolarMeshiya G

812220631090 Vinothini M

81222063109t

812220631092

812220631093

812220631094

81222063t09s

812220631096

8t2221631001

81222t631002 AiithKumar.A

81222t63t003

812221631004 AlaguSamy.P

812221631005 Ananth.S

81222t631006 AnbuParameshwari. B

81222t63t007

81222t631008 Aravindhasamv P.
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l-rt "tI

lryJ

^,illl:r,

81222t631009

81222163t010 Arockivaorivanka.R

8122216310t1

812221631012 Athistalakshmi. M
81222163 I 01 3

812221631014 Bavana. P

81222163101s Bebina. S

81222t63]l0t6 Chandru.T

812221631017 Dharshini. S

812221$10r8 Dheetchana.S

81222163r019 Dinesh Kumar A.

812221631020

812221631021

81222t631022 Elaivaselvi E

812221631023

812221631024

812221631025 Gorvsalva E

81222t631026 GoMham A

812221631027 Guruprasanna. R

81222t631028 Hariharan.I

81222t631029 HaseenaBegdffiH'l;.:

81222163 I 030

81222163103t

812221631032

812221631033

812221631034 IiazAharn

8\2221631035
Infantena Lourdes

8t2221631036 IrfanaBeglrm.Z

812221631037

812221631038 Janarthan .P

81222163 I 039 Jayaprabha.N

812221631040

81222t63104t

812221631042 Karthika. B
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812221631043

812221631044 Karthik Kumar S

812221631045 Kaveri.R

812221631046 Kavalvizhi M
812221631047 Kayalvizhi S

812221631048 Keerlhika P

812221631049

8t222163r050 Kesavarthini.K
812221 63 I 05 1 Kevin Ciastun J

8122216310s2 Kirubavathi.N

8t222163 1 053 Kowsalya G
812221631054 Madhumathi.R
812221631055 Madhumitha.P

8t222163 I 056 ManickaVasuki.s

812221631057 Manikandan.K

8122216310s8

81222163 1059

81222163 I 060

812221631061

812221631062

8122216Jt063 Mohamed Ini f r*trqn
8t222163t064 Mohamed Millath.H
81222163 1 065 Mohamed Sammer.M
812221631066 Monisha.K

81222163106'1 Monisha.R.K

81222163t068 Muthupandi S

81222t631069 Nanthakumar.V

812221631070 Nandhini.A

812221631071

8t2221631072 Neelaveni.M

8t222t631073 Nithya.M
812221631074 Nivegeetha.V

81222163r07s Nivetha.S

812221631076 Nivetha.V
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81222t631077

812221631078 Premkumar.S.p

812221631079 Priyadarshini.K
81222163 1 080

812221631081 Ragunahth.Pee

812221631082 RahamathNisha.p

8t2221 63 I 083 Rajeshwari.S
81222163 1084

812221631085 Ramya.S

81222163 I 086 Renuka.M

812221 63 I 087 Revathi.R

812221 63 1 088 Saktliipril a .N
812221631089 Salman Akthar
812221631090 Sanjaikrishnan C
81222163 I 09 1

812221631092 Saravanan.R

81222163 1093 Sathyaseelan. M
812221631094 Shamsharma.T

812221631095

812221631096 Siva S

812221631091

812221631098

8t2221631099

81222t631100 Sowmiya.R

812221631 101 SriDharshini. K
812221631102 Subashini.K

812221631103 Subramaniyan.A
812221631104 Sujithra.S

812221631105 Supriya.R

812221631106 Suryaprakash.N

812221631r07

812221631108 Swarnamalya.S

8t2221631t09

812221631110 Thejaswini.P

8t222t63ttt1 ThivinKumar.R
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'

812221ASttn Vaidhegi.V
81222163fi13 VaratharajanC
812221631l'1l

812221631115 Vedhavalli.V
812221$1lG

Vignesh.G
812221631]|r,

812221631118 Vinitha.S(S$
812221$1lG

!rn1*t'sfsO812221631|n
Vinothini.V

Co-ordiiia

Director
F\ Tr'. :- ^.

M.A.n{. E_[;c::,i
Siruganur,Trici:y_02 i i v;
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Academic year ZOZT-

The Deparlment of MBA
Communication,, from 26.09.2021
person was Mrs. Shobana, Assistant
of Engineering, Trichy.

Programme Report
organized a Four-day certificate course on ,,Business

to 29.09.2021 for I and Ilyear MBA students. The resourceProfessor, Department of Management Studies, MAM College

The program was inaugurated by Dr. M.Hemalatha,DirectorMBA along with an inaugural

ff,;l il,1if,::'11Jff#?,"fr:;ff;f'nr'ution rol ii. st,a.,ts rhe course was coordinated

I

&,n

The course concent business communication skillskill, use of right word, prec language. First and secondManagement studies participa
The course consist of lollowed by a discussion sessions.

Day 1. Learn the basic principles and channels of communication.

3:l: 3:,.]"0 
natyl of business communication, guidelines for writren communi

like presentation
year students of

Dav 3. Deverop orar business communi.#ffiii,i, ;.#;',"ii.lTi.ffiffi':X,'.".X;r business

Day 4. ;ffii;Itlr-fo,rmunication in the modern urrin.r**r*,Q*-:. 
"

^ rQ\LU-r>! ".*u5:*:1,--M >JStz il{'A'M' BrscFlool
Co-ordinatCnf $tuuggrur,pichy-521105
M\
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( A p p ro ve d by A r Cr E,,i:'J B:i^l ? Il,i[I ;3 i,''olt". u 
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rs i ty, c h e n n a i )

r1.. I jrr:

Academic Year ZOZt-Zn1

OBJECTIVES:
BUSINESS COMMUNICATTON

o To enhance students skills in developing business communication.

( lumruurrirrrl.iun iirr llurirrm* _ Sr llrhus
I irr [r 'I'itt*

I llrl;rilr rif ^t r"ni,. -
l,t't{.. :;I .rr:.,,tii.} l*.r.:.rt .t:tLl Ilratt}{:r, hJ,;i.r rn,.trr:iruig{,-,tti;;-
:;tr,lls i;uLl) "ls l'.r.rt'i It] ttlft.${1*Jrlii tl:un};*S,,,*s, ltr:r,,rr tn
infrr;rf,t r.r,ith rlrnr:g*rg ;rnetr hal,,j to r:1un []r*
Ctrttt'*rt;rtilttr- 5ltUdt$tli *.r.f .tlsrr ,-,Iller.ir*rl i,r :lle h;tts,t{:$ $f
t"*"1{rl t}fl F h t^r rrr:iit t r-ut ru r i ;:r t,,r,r r! gr rlr,r L, nr: i it ri t n.

{.it r: p tu'Jt* :;t n niJ t.{.:i l}l tij;L.s r r r,r r t ^,r,,-',1;rr.,,. r r,,,t a t
c nnutr r.r r,: i rl liLt r: ifi .rfl r 1:**i,l;$ U.r l i.-u gil.r.r h: :i:;irr ft * l
:;itr*r;ttitirrs, li] urldr:r:il;,Ilrd th* d},lt.t*rics rrt grno1r
irittt;rtrttrtir;trirrl..{tLidL.$t$.:r'*' r.lt,tri* rt., lrrr.tiiip*i* rrr
utIxl:i.s t,r.lnl .t fi l \. i li *."; l r]:: :] !1rL.(1 lr i. t h c, r *:r 1:t:r.r u n*t.
sh;rt ing irnrl l*-*r:ning. lltud*tl{s lrr;rie* {il.rrirp
[rrris*n ili li u tr.{ r,,: irt{}: :t r-I] l]irr-f rrI tli * i.r. i i I t *r-H,!l
*r:.rltrttilrr:1. "1", hnn* llitir r,,,,riii*g :;ltilis:, strrr.lr_.*t:i ;*rt:
nlrt3:tUs':-"rj t{t [iri.$. d r*'r:itirr;i :r l:ir]i .irr LIillL,i,unt :hi.rL_r tit*
Lrr:*tilre *$sJVj

fi l*;rur-l*:*c""r,rt t.*t
fl r'rr r*ll;" l.l hil r ir trrls iil clttr rr: tt n ic;lt i *rr, Si,qlri llc;i ne* r:1,
frur:dhltlt, l*al,ri*l* t* i.iilL:r-ti,,.r: {,r",lr:u:rr:ur"rq.run. !\iitustr orrr:,r'u*.irnr xir * H;rricr.s.
5fusl*r:ts I*,rln h,,o

ft:tflfi(ra.,lttJ :rr^,rrot. i^^,r- .i.. r

Eiii lY Il*sic Language
Skilk amd Granrnrar
{II
Fhnnrtics nurl
&crant {{}

Corumurir*tiyr
lnglish

i I,:

Theoris.x {rl'
Conrnlunir*titrn

u I fordcis ltrrirjnc

\.I

Itrcport ltrritirrg
triiii,i, lr: r'u:lrd {'r: rt*t@
r:;1r-^ri,rl11, In thur ot.guliii:,rt.inn::I erI uit.
StHSlCtt[i "t|t *:,:1}O:l.tri IL; tiritur.utrl t1,1l.rr.L,,rrtLi .lv.1tts ii!
rtjllt.i t15.

YI

f reattrr- ltt"itirlg

1.rs"r,.rvc .l't tt'l,t* t{r l(t}fl1,,.Iijltt S rit}l} ihOtIgl:l!.!t}(-j
frtitfitrti u:t1:lt*t:;it,lnI: {}l o.trrs.j t;ro:r;lrts jn G jthrt-tmt
fi:r"r:ti;: struit ;:r:,; tSt*ri*s, [)t:r,r:rrts, $it-.;i'[rc:rs,*n ii;rr.r.rti*n
Slii:uj, !ih:l *t{- 'fr,a igaritr irrr;rgitrfili:*n J,r,!;!.f frirrtri,rl" 

""'
(JiIlul ul]tl',, ,x.:tL: jt.t1,iti!l ui{.lt rj l)ft j;.i,L,f :.1,r,5-
"'i lllr1tlt] ts a t.t u r:pc,i
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Business Communication

Semester I - Notes

Unit 1: Theory of Communication

Chapter I

Concept of Communication

The English word 'communication' has been derived from the Latin word, ,communicare, 
which meansto impart or participate or to transmit. The word 'Communicare' is derived from the root ,Communis,

which means to make common or to share.

communication is 1) the activity or process of sharing or exchanging ideas, feelings, information,experience between two or more persons; 2) an act or instance of transmitting;3) the informationactually communicated by some means.

Definitions of comm unication:
1) The oxford English Dictionary defines communicatlon as "the action of conveying or exchanglnginformation and ideas."

2) Peter Little defines communication as "the process by which information is transmitted betweenindividuals and or organizations so that an understanding response resurts.,,

3) Allen Lui (Louis) defines communication as " Communication is the sum of all the things one person
does when he wants to create understanding in the mind of another. lt is a bridge of meaning. ltinvolves a systematic process of teiling, ristening, understanding and responding.,,
4) Keith Davis defines communication as "Communication is the transferof information and
understanding from one person to another.,,

Business Communication:

william G' scott defines business communication as "Administrative communication is a process whichinvolves the transmission and accurate replication of ideas ensured by feedback for the purpose ofeliciting actions which will accomplish organizational goals.,,

The last definition covers 4 aspects of administrative communication, as follows:
1) The sender's ability to transmit his own ideas accurately.

2) The receiver's mental ability to get the same idea as were transmitted i.e. accurate replication.
3) The feedback or the receiver,s response.

4) Eliciting action which will help to achieve the goals.

The process of communication involves a series of stages:
1) An idea arises in the mind of the sender, which he wants to share.

2) The sender encodes the idea in the form of a ,message,.



5) The receiver decodes - absorbs, understands, interprets the message.
6) The receiver sends feedback or his response.

The components or erements of the communication process are as foilows:
1) The sender or the communicator

2) The message

3) Encoding

4) The medium / channel

5) The receiver

6) Decoding

7) Feedback

lmportance of feedback in the process of communication_

Effective feedback, both positive and negative, is very helpful. Feedback is valuable information that willbe used to make important decisions.

After getting the meaning of the message', the receiver provides feedback, which he =encodes, in thefolm of a. response/reaction/reply to the message. Feedback plays an important part in the
comrnunication process, because it is desired and expected by both the sender, and the receiver,, Thesender'wants to know whether and how his =message' has been received, and the =receiver,, eitherconsciously or unconsciously, usually provides a sign indicating that he has received the message.

It should be noted that feedback may be positive or negative. positive feedback indicates to the senderthe fact that his message has been received, understood, and accepted; and that he can proceed to thenext point' Negative feedback tells the sender that his message has not been properly understood. lt,therefore, functions as a corrective, as it makes the =sender' realize the defects or flaws in his manner
of encoding' He will, therefore, have to encode the same message in a different way, so as to enable the
=receiver' to understand it.

Feedback may be immediate or delayed. ln the case of interpersonal communication it is quick, as thesender is able to observe the response/reaction (e.g. a smile, nod, frown etc.) when he is conveying themessage. He can also guess whether the =receiver, agrees or disagrees with him.
However, In the case of a letter, feedback mav lgjlelayed as the =receiver, will take time to reply.
Sometimes, feedback is obtained irdir"#f 6ffi*-jl {he subsequent change of behaviour on thepart of the =receiver,. t7=;, . 

.--- ..-...!.\
,.,.......,, -t J--l -.

nryrt!4j fq'*!E businessperson to know whether his/her
tgd_tq}hr$ i4ri,ices, or whether s/he needs to make

Feedback is very important in businefsljuis im
clients and customers are satisfied
changes' Feedback from employees iffiapee*t#Xgfpi"ve tr,e pertormance of an organization.



The diagrammatical representation of the communication process can be shown as follows:

How to achieve effective communication:

1) Communicate for a purpose
2) Compose message with care
3) Study the receiver

4) Select appropriate medium
5) Provide feedback

6) Act promptly on receiving feedback.

Benefits of effective commun ication :

L. Healthy relations

2. Better performance

3" High morale

4.' Good image unity
5. Reaching final goals

6, Smooth functioning
7. Greater efficiency

8. Higher productivity

9. Effectivedecision-making

. 10. Co-operation & Co-ordination

Students are suppose to prepare notes on their own.

Emergence of communication as a key concept in the corporate and global world,

Impact of technology enabled communication : Types - lnternet, Blogs, E-mail, Moodle, social
media (Facebook, twitter and Whatsa and disadvantages)

Channel/ Medium



Chapter II
Channels and Objectives of Communication

Formal Communication

Downward communication| 
J

Needed For:

1) To get the work done.
2) To prepare the workforce for challenges
3) To tackle misinformation & suspicion arising out of it
4) To create a feeling of pride & confidence in the workforce I order to motivate it and to
boost its morale.
5) To transmit work ethics & the organization,s culture.

) To report on official matters
3) To give voice on the difficulties, grievances, complaints, dissiitisfaction, work related
demands of employees
4) To invite suggestion, creativity & participation in problem solving
5) To create a sense of belonging through participation

Advantage Disadvanfnop
Discipline Lack ot vlslon & arbitrary decision making can

prove detrimental and harmful to the
organization
Balance in sharin
is indicious use of discretion

Implementation of orders happen
efficiently

Tasks & positions can be well defined Detay rmplementation of decisions

Clarity in the minds of employe"s uUout
their responsibility, avoids confusion

Ural communication leads to information loss,
distraction & lack of accountability

It helps in uniting different level oT
authority & brings in team spirit

Absence of tbedback mechanistic can lead to
frustration, lack of trust in authority & feelexpJr{ffi

Upward communication:

Needed for:

1) To forward employee-feedback
2) To report on official matfers



Disadvanta
Employees participation Failure on the part of subordinateslo take

initiative & participate in the decision making

Trust, emotional bonding,
understanding & cooperation between

Long line of authority, inability of tne s.rio.s
to listen or to act, create barriers

Employees enthusiastic Delays due to slow transmission, disto.tion of
comqrunication further hamper the

Authority earns subordinates
cooperation response to management,s
call

Employees failure to handle up*u.d.
communication

Requirements:

l) Chain should be start
2) Executives should be trained for exceilent listening skills
3) The organizations atmosphere should be conducive

Vertical C ommunic atid{:

While Decisions are finally taken by the top management, there is room for employee
feedback, communication, wherein the management interacts with employees, invites
their participation in decision making, creates mechanisms to address their concerns
without compromising on its measures of control is called vertical communication.

Horizontal I Later al CommunicatirfnT

Need for:

1) To exchange official information
2) To create understanding and team spirit among members
3) To solve difficulties
4) To seek and extend co-operation
5) To save time when quick decisions have to be made

Disadvanta
Helps in clarifying doubts, taking quick
decisions & eliminating mistrust

Ungoverned horizont4l communication to l"ads
to discipline

It brings about better coordination,
builds team spirit and ensure faster
implementation of decisions

Ernployees tend to waste precious ttrn, ,rgrrrg
and debating over issues and decisions



It also check the grapevine

Requirements:

l) Employee must learn to extend cooperation & work towards achieving goals
2) The authority should delegate responsibilities to subordinates in ordeitJ quicken the
pace of work.
3) Horizontal Communication needs to be monitored as its uncontrolled transmission can
invite problems for the organization.

Diagonal lCrosswis$

Needs for:
1) Speeds up the flow of information
2) Creates healthy work relationships
3) Brings in proper co-ordination among different sections
4) Makes problem solving easy
5) Controls distortion & dilution of message because of direct, inter leave communication

Requirements:

l) Organizations atmosphere should be trust & transparency
2) Proper training or orientation should be given to employles to handle diagonal
communication

Advantage Disadvantage
Speeds up the flow of information It is likely to bypass the verlical chain oJ

commands. This may create doubts in the
minds of br,r:assed suneriors

Creates healthy work relationships It may be seen as interference

Brings in proper co-ordination among
different sections

It may create doubts the superior,s
accountability & cooperation

Makes problem solving easy Decisions thus taken may be reristed by the
bypassed authority and could spoil the
organization atmosphere

Controls distortion & dilution of
message because of direct, inter leave
communication -.'.''" "'-"*':o

W



INFORMAL COMMUNICATION

Grapevine is the plant or creeper on which grapes grow. The grapevine may glow or
move in any direction with the support of its tendrils. In the some way, informal
communication can move in any direction with the support of informal grorrpr.

How it is generated?

1) People need to share & agree on important opinions & attitudes to feel that they belong
to a group
2) People need to share their hopes & ambitions with superiors
3) People need to express emotions such as joy, anger, hostility etc.
4) Because of the rigidity of the formal, structure, the people f'Lel the need to bypass
"official channels" for the sake of expediency in getting & giving information about
performance on the job.

The various types of grapevine are:

l) Chain i ---Y
I

\.:
2) Single strand chain

3) Gossip Chain

4) Probability Chain

5) Cluster Chain

6) Wheel

7) Star

a
*

Advantage Disadvantage
Grapevine communication travels fast,
It has vast reach

Negative information half truths, personaliied
accounts ofevents, gross distortions are passed
on by the render

The content because of its immense
personal appeal are readily believable

It often leads to lack of motivation & moral of
employees



Management must be aware of the power of grapevine, it can often fail the formal
system, it is difficult to trace its origin & is difficult to stop or control completely.

Guidelines for Management

1) Circulate information that is accurate & strengthen upward channels of communication
2) Delegate responsibility & entrust employees with specific responsibility to strengthen
trust between itself & employees
3) invite suggestion farm grievance & redress cells, publishing house journals, make
effective use of bulletins, notice boards & employee welfare schemes
4) Either cut the grapevine with official communication or use grapevine itself to
circulate offi cial information

Objective:

1) Information :

About organization, rules, regulations, culture, products, market, research, decisions,
vision, mission, goal etc.

2) Advice & Counseling:
Providing guidance is yet another objective of downward communication, seniors,

experts can help
employees with troubleshooting & crisis management, assist them in solving problems
that can forge bonds between emplo;zees & the m\gements.

3) Order & Instructions:
Orders & instruction means is gi loyees. Any authoritative

behavior of a junior
issue, it becomes

communication issued by a superior govern the
is know as a 'order' when an orders is' t specific
instruction.

4) Suggestion:
To suggest means to propose or put forward an idea for consideration both upward &

downward
communication. Employee participation & involvement encourage creative thinking &
exposure to employee's talent. Employees feel valued & develop a sense of belonging.

5) Persuasion:
Persuasion is an effort to influence the mind, belief system or attitude of a person to

bring about the desired change in his / her behavior.



4 Steps to take while persuading :
1) Identification
2) Preparing the Receiver
3) Dcliver the rnessage
4) Prompting action

Important Factor:

1) Persuader's personal character & reputation
2) Persuader must make suitabre & effictive emotional appeal
3) Persuader must logically present his ideas, views etc. There must be reasonablepresentation of the persuaded messages.

6) Education & Training:
At the management level, at the employee's level and at the level of outside public.

7) Motivation:
Motivation means that inner state that energizes activates or moves and which directsor channels
behavior towards certain goal.
Setting up the right kind ofjustice & rewards system & inviting the employee,s

participation in decision making can create the right kind of emotional environment

8) Raising the moral of Employees:
Consequences of high rnoral & low moral.
Management can boost the moral of its employees by giving basis infrastrucfural

support, creating systems that reward effort, strengthenin! its official channels of
commun ication, encouragi ng upwar{_.. -t,-.=.r
communication, controlling the gr4pevi". $ ti_\ag nleasures to earn the trust ofemployees. ,r' ..r.'' 1,.,,. .-.'t"bc

*-Certain srrategies opted Uy tvtt$q. W$fr#.dg+rhe ernptoyees:
1. Keep emptoyees teering\fu}1ffiffisJff trran luit a jou.

Everyone wants to feel that l],,vsryure wanrs ro reel that hi3-€E$eeiirork has a higher pulpose. Sometimes,

1L"",,*:,lr::l-r,lor. 
gets.tosr in the day-to-day grirri. One or.the key ways tharS,agajob.co,1, an online job-search .o*puny, basecr;,, cr.n aii.;, i,;il,;,'"'

inspires_its 126 empl-oyees is by slraring "l Got a Job!,,stories that shou, thern thevalue of their work. clircttlated by email, the real-lif-e stor"ils co7nq from sratefuljob seekers who recentry randecl a nerv job through th. .;rr;(S".nrii.."'""'

* r*$i:Tcn'
Take time to creatively celebrate accomplishments.rr-g 
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Academic Year 2021 -2022

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended

Date and Venue

Name of the Resource Person / Speaker

Please respond to the following statements by using the 4-point rating scale to indicate the
extent to which you agree or disagree with each statement. Please circle the number that
applies.

4= Strongly Agree 3= Agree 2= Disagree l= Stron

1. Workshop objectives were stated clearly and met.

2. The workshop was well organized.

, The workshop helped me to learn how to work effectively
J.

with my peers in a workshop setting.

. The information andlor skills presenteci were relevant and
/1T.

useful

5.

6.

7.

U

_ The presenter(s) allowed me to work with and learn from
8.

others.

9. The presenter(s) suggested ways to follow up the training.

4

4

;-.
l+)L-/

4

IT

lruJl

,yll ,,,

Business Communication

26 I 09 12021 - 29 I 09 12022.Seminar Halt

Mrs. Shobana, Assistant Professor,
Depaftment of Management Studies,
MAM College of Engineering, Trichy.

gly Disagree

/n \,(+l 3
YJr(rt 3

{ +, 3

32

1".

2

2

o

1J

/^lt \
\,

2

2

I

I



M.A.M. B-SCHOOL
(App ro ve d b y Ar c ri: 

^,?i;l 
il ili,rl;l,1 L1ll t o Ann a Un i vers i ty,
Chennai)

il ri r!- 6!i;if r i

The materiurr O.o

program.

The physical arrangements were adequate. (l 
3

How would you rate this workshop? (please check one) ffxcellent
n Very Good

How comfortabre are teaching the materiar presented in this "Frvworkshop? ^*4 rrvuvrrlvu ,r Lrlls 
rj Somewhat

14' Areasltopics about which you wourd rike to receive further training:

15. Suggestions for improving this workshop:

10.

I l.

12.

13.

2t

2t
n Good
n Not Good

n Not at all

gdarP?lt1"u'*r

'Turffi*
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M.A.M. B.SCHOOL

,1 Siruganur, Trichy -621105
(Approved byAICTE, New Delhi & Affiliated to

Chennai)
Anna University,

Submitted to the Principal 25.09.2021

Respected 8d,

Sub: Requisition of permission to conduct qglue added courseon "SPECIAL TRAINING
ON TALBNT MANAGEME]'(T".

'- xi*x,r*.*,r

We have planned to organizevalue..added iorrr. on "SPECIAL TRAINING ON

TALENT MANAGEMENT"during iS.tO.2021-1-9.10.2021for MBA students. This

training is to be provided in our campus. In this regard we request you that permission may

kindly be given to conduct the above course.

This is for your kind perusal and consideration.

D
Dihector

DICECTOR
M.A.M. B-SC}IOOL

Siruganur,Trichy-6z 1 I 0 $

Course Coordi



M.A.M. B.SCHOOL

Siruganur, Trichy -O21lOs
(Approved by AICTE, New Delhi & Affiliated to Anna university,

Chennai)

Ref: MAMB SMBA/V ACI2o,i -2y OO 1

30.09.2021

Mr.V.SarathBabu,

Co-Founder,

Quality Foods,

Chennai.

Sub: Requisitionletter to conduct value added course - Reg

Respected Sir,

With reference to the abovementioned subject, students of MBA department have
willingness to attend value added course on "sPECIAL TRAINING oN TALENT
MANAGEMENT".

The schedule for the same is from 05.1o.21-og.Lo.2L.I request you to positively
guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the necessary supporting documents for your kind perusal. Hope to
have fruitful relations with you in the future with respect to student,s feedback.

Anticipating a positive reply.

To

\p
Yourd Faithfully,

DIRECTOR
.M.A.M. B-SCHdCL

Enclosure:

1. S1'llabus

ffiQ;;,

Siruganur,TrichY-62 1 i ii 5



0t.t0.2021

Chennai.
To

The Director

M.A.M.B-SCHOOL

Trichy-621105

Ref.: Your Letter Dated 30.09.2021.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the value added courseon "SPECIAL
TRAINING ON TALENT MANAGEMENT" _ Reg.

I am so pleased by confirm your requisitionto organize the value added course by
your departmentfrom 05.10.2021-09.10.2021 on .6sPECIAL TRAINING ON TALENT
MANAGEMENT". I am well aware of the topics you had sent, and I would like to inform
you that I can give my speech with utmost confidence and surety.

Eagerly looking forward to attending the event.

Tb*rk you

Yours Sincerely,

s*-\tuJ/
V.SARATH a

DrR\C"rOR
M.A.M. B.SCHOOL

Sinrganur,Trichy-62 1 1 05
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M.A.M. B.SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

01.t0.2021

CIRCULAR

It is proposed to organize value added course on "SPECIAL TRAINING ON

TALENT MANAGEMENT" during 05.10.2021-09.10.2021 for MBA students. This

training is to be provided in our campus.

Interested students can register their names with Ms.Mercy Janita Vincent, Assistant

Professor, MBA of this program on or before 03.102021.

\v
omBbton

M.A,M. B-SCHOOL
Siruganur,Trichy-62 1 1 0$



M.A.M. B-SCHOOL

Siruganur, Trichy -G21t Os

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

ASSOCIATION OF MA,NEGEMENT STUDIES

COPE
Cortioffy invites you aftfor the

Value Aaaea Coorse oa

TDECIf,I, TRf,ITITG OT Tf,I,ETT
Tf,TIGETETT

(05.10.21-0e.10.21)

Mr.V.SarathBabu,

Go-Founder,

Quality Foods,

Chennai

Venue: Seminar Hall

Mrs. F athimaB athoolMaluk

CEO

\0 
reil.n.eyL E_sotooL

Dlhec,rr.,r
IT{.A.M. B-SCHOOL

Siruganur,Trichy-62 I 1 0S

Dr. M.Hemalatha
Director,

I%..fl.fiyL. E-SUfiOjL
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M.A.M. B-SCHOOL
Siruganuro Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Name of the CouTse _ SPECIAL TRAINING TALENT MANAGEMENT

REGISTRATION FORM

Year/sem : II Year/ III sem course pran : 05.10.2021-09.10.2021

Degree/Branch : PG/ MBA Duration : 45 hrs

Batch z 2020-2022 Time : 09.00 am - 05.00 pm

Sl.No no Student Name Signature

6*qor;ru

1 812220631002 Abirami.K kG
2 812220631004 Akash. C ,rLtL-*--
3 81222063t00s Akila.S A(J c-
4 812220631006 Anandh.K .N*D

"5 8t2220631001 Anusuya.V . &tiu+J
6 8t222063t008 Arul Reshma.A -A-^; q^-
7 8t222063t009 Ashokrai.V tr{ra
8 81222063t010 Balakrishnan. M Qn^-.^tr '-' , Ia-.--t
9 81222063t011 Balapriya. B

^-(---+H 
L

10 812220631012 Bavithra.R 6].-^,-9s"+
1t 8t222063t013 Bhavatharini.B ts|,*-ilu^L
12 81222063t014 Deepalakshmi.K [!..-P-{
13 8t222063t015 Devadharshini.G k-alU-.-
t4 8t222063r0t7 Dhanusiya Mary. S trrs.J}
l5 8t222063t0r8 Dharanika D 9*"lr*u.,,. ,&'
t6 812220631019 Dhilipkumar.B PLL e l,-
t7 8t222063t020 Esther Evangelin.I ,r-494r* [,..ri
18 81222063t021 Farah Zainaf.A '..tzzt *dl--
t9 812220631022 Gayathri.K 'a-A-'qll-'
20 812220631023 Giriia.S ': ttl,tla-
21 8t2220631024 Guna. K -*=a- / ,jl

ts
fi

22 81222063102s Hariharan R Q-l- [*
23 81222063t026 Harshavardhini .M [-\^^r""1-r- - l;
24 81222063t027 Infant Jeromeca.S Vt-# \z
25 8t222063t028 Ishwarya.A Jkt-c*-. \
26 81222063t029 Iswarya.M 46,tg,"ao.- lvganuf
27 812220631030 Janarthan.B ./ .+1

\ a^--la--^'r

28 812220631031 Jayakiruthika.S
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Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

29 812220631032 Jebasuthan. S

30 812220631033 Karth ckK 6<'.fi "^-.. k-
31 812220631034 Karth ckraia.M f"z.-{q-* C.0- s--t
32 812220631035 Karunamoorthi.A l--.r r, ;',r,-.-nL
JJ 81222063r036 Keerthana B ffi
34 812220631037 Kethsiya Evangelin.J
35 812220631038 Krishnakumar.C kl. r 1,1r.,.
36 8t2220631040 Loganayaki. S /ag"^"a-
.tt 812220631042 Mageshwari.G V/\-P/-fl4/--
38 812220631043 Manikandan.S

t.
/l.tiu lQ-,'lf--

39 8t2220631044 Manimaran.A HJ
40 81222063104s Maniu.M H1
41 812220631046 Maniu.T rtncl)
42 81222063t047 Mariyamafttin M lNr.Q* Cn-t

43 81222063t048 Mariyammal V ,llnr),,^*J

44 812220631049
Meha Jabeen Syed
Mohamed Batcha 'r.^-E----

45 812220631050 Monisha R M--s-^'
46 8122206310s2 Naea Jothi R nlri.ir"'*'[
47 8t2220631053 Nandhini D hcm
48 8t22206310s4 Naveen Kumar U Nct-u*i"-
49

8t22206310ss Palanikumar S l)al'n* fu.tur.-a---\

50 8t222063t056 Poovarasan K /-.tt\, o,J-
51 812220631051 Prakash M Dlre^-(-a--*,
52 81222063t058 Pravin Kumar E ''P'-,-,.. 

^,-, . I
53 812220631059 Priyadharshini R Yl't t*to- *&
54 812220631060 Priyanka M (7?.--'-,..\
55 8t222063106t Ragul Ganth T 7on^14, -
56 812220631062 Rajaselvam S i/), t , !''-

57 81222063t064 Ramaieyam B ffi-
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NAME Of thE COUTSC - SPECIAL TRAINING TALENT MANAGEMENT

Year/Sem : II year/ III Sem

Degree/Branch : pG/ MBA
Batch :2020-2022

Course plan

Duration

: 05.t0.202t_09.t0.2021

: 45 hrs

: 09.00 am - 05.00 pm

Student's Name
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Programme Report

The Department of Management Studies organized a value added course on "SPECIAL
TRAINING ON TALENT MANAGEMENT" from 5.10.2t to 09.10.21 or MBA students. The

resource person was Mr. N{r.V.Sarath Babu, Co-Founder, Quality Foods, Chennai.
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The program was inaugurated by Dr.M.Hemalatha,Director MBA along with an inaugural

speech highlighting the importance of these topics for the Students. The Course was coordinated by

Ms.Mercy Janita Vincent Assistant Professor, Deparlment of MBA. The course focused on

different dimensions in talent management. The course included the theory classes and followed by

the interactive sessions.

Training Module

Day 1. Basics of "Talent Management" framework.

Day 2. Identify the Talent Planning and its process.

Day 3. Practices of developing and retaining talent in today's competitive era.

Day 4. Understand the principles in e-business environment.

Day 5. Real time applications of talent management practices in different sectors. &Overview of
ring performance of individual talent.

ir:.=r : ::;ir! ri
;ft r :::.::rir '1
lf,.f:\l$r . 'rttt!r.:;l+.lr ,,:::$ir:r:
'.!;,li)Ltii ,ii; t

competency mapping and

DIRECTOR
-. ^'-ii-n-SCl{0OL



\+"
N4isT.ett

a.^.s. co(tc,*r (ioc.r lgcff
{ i k.!cq*q;or Axcflftc{lra

M.A.M. B.SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Special Training on Talent ManagementVACMBAOO2

OBJECTIVES:
o To know the Talent Management concept.

o To understand Talent planning.

o To understand performance measurement.

UNIT I INTRODUCTION
Talent- engine of new economy, difference between talents and knowledge workers,

leveraging talent, the talent value chain, elements of talent friendly organizations, talent

management process,competencies - performance management, conducting perfofinance

reviews, Appraising executive talent, selecting the right appraisal.

UNIT II TALENT PLANNING
Concept, succession management process, Integrating succession planning and career

planning, designing succession planning program, strategic accountability approach in

developing the workforce, balanced scorecard, talent development budget, contingency plan

for talent; building a reservoir of talent, compensation management within the context of
talent management, Succession planning.

UNIT III DEVELOPING AND RETAINING TALENT 9

Potential identification and development, coaching for sustained &desired change, integrating

coaching, training and development with talent management ,employee retention- motivation

and engagement, Return on talent; age of analytics, making outplacement as a part of talent

strategy.

UNIT IV COMPETE,NCY MAPPING

Concepts and definition of competency;
systems, competency and performance,
competency models, how competencies
goals.

types of competencies, competency based HR
5 level competency model, developing various
relate to career development and organizational

UNIT V MEASURING PERFORMANCE

Background and approaches to performance assessment, competency based performance

assessment, diagnosing reasons for performance problems, designing an e_-&cliWassessment, dlagnoslng reasons lor perlormance problems, deslgnlng an e_f,tsdt&
performance management systems, sources of errors in performance measuremenl'-d-*foo)\

rorAl: +S+pfgmp\iourcoMES: f li U€ffih i?-
o To understand scope of Talent management.

,'do To understand Human Resource Management concepts and $ff-r:;
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FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended

Date and Venue

Name of the Resource Person / Speaker

"Special Training on Talent Management,'.

05.10.21 -09.10.21 & SeminarHall.

Mr. V.Sarath Babu, Co-Founder

Quality Foods, Chennai.

a
aJ

Please respond to the following statements by using the 4-point rating scale to
indicate the extent to which you agree or disagree with each statement. Please
circle the number that applies.

4: Strongly Agree 3: Agree 2: Disagree

Workshop objectives were stated clearly and met.

1: Strongly Disagree

The workshop was well organized.

The workshop helped me to leam how to work effectively

with my peers in a workshop setting.

The information and/or skills presented were relevant and

useful

The presenter(s) provided adequate time for questions and

answered them satisfactorily.

The presenter(s) modeled student-centered learning

strategies and techniques.

This workshop increased my knowledge and skills

The presenter(s) allowed me to work with and learn from

others.

4

@

@

@

CI

1.

2.

3.

4.

5.

6.

7.

8.

1

1

2

2

rc
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9.

10.

11.
J

lent

Good

{cood
tr Not Good

Not at all13.

t4.
workshop? tr Somewhat
Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

nv
DIREb'itiR

M.A.M. B-SCI{OOL
$iru ganur,TdchY-62 1 1 0 S

The presenter(s) suggested ways to follow up the training.

The materials provided were useful and appropriate for the

program.

The physical arrangements were adequate.

12. How would you rate this workshop? (please check one)

How comfortable are teaching the material presented in this U{"r,

a
e

L
D Excel

n Very

p3$wDate: Q tO )/\



COURSE MATERIAL

ON

..SPECIAL TRAINING ON TALENT MANAGEMENT"

Talent ntaltagclrent is defined as the methodically

thc right talenr onboard and helping thern grow

rrrSalr iz.rrional ob.jectir es in mind.

organized, strategic process of getting

to their optimal capabilities keeping
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The process thus involves identifying talent gaps and vacant positions, sourcing for and
onboarding the suitable canclidates. growing them rvithin the system and developing
tleeded skills' trairrirrsl fbr expertise with a future-fbcus and effectively engaging,
retairirrr: and rnotirating them to acrrieve rong-term business inition brings
to light rh,-- ttr crarclrinsq nature of talent management ll aspects

attains its
rem:rnu'rg to thg hunran resoLrrces at work while ensurin

ohic'ctir c'. It is thus the process of getting the right peop

enable rhc business at large.

I

The Evolution of Talent Systems
F r,-. E. --. - - : ?"_:xi :a E, *-,era F-a(..- :c

Forms
Automation
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Under tlre umbrella of talent management, there are a string of elements and sub-
processes that need to work in unison to ensure the success of the organization. For
example, analyzing the right talent gaps for the present and the future, identifying the
right talent pools and best-fit candidates, getting them to join and then optimizing their
existing skills and strengths while helping them grow are touch-points that are all equally
important' They support each other and the whole structure would crumble even if one

sub-process fell out ofsync.

Talent Management Process

While often cyclical rather than a generic linear progression of events, the process of
talent management could be considered, to begin with acknowledging the need for talent

and leads to filling that gap and ultimately growing and optimizing the skills, traits, and

expertise of employees, new and old.
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3' selccting: This involves using a string of testsialld q{,gfffiqQ;\o trr. right match for
theJob - the ideat person-organization fir. wi.irtdn -ffidr#s. gr.oup discussio,s
and psvchometric testing along with an in-deprh ,-r1l-iffiflrilabre information on

Let's get into these key steps in the process of managing tarent effectivery:

1' Planning: Like in any process with a set outcome, planning is the first step in the
process o1-talertt manaselrlcnt. It involves the fbllowing iclentifying where the gaps lie -
the hirrtlatt capital reqttiretnent. fbrmulating.iob descriptions fbr the necessary key roles to
lrelp ttride sourcing an<j s:lection and cleveloping a workforce plan for recruitment
initiatir cs.

2' Attracting: Based on the plan, the natural next step is to decide whether the talent
requiretnents should be filled in from within the organization or from external sources.
Either way, the process would involve attracting a healthy flow of applicants. The usual
exterllal sources inclLrde .iofr portals, social network, and referrals. The talent pools that
need to be tapped into must be identifled in aclvance to keep the process as smooth and
efficient as possible' This is where the kind of employer brand that the organization has
built for itsel{, conres into play because that decides the quarity of applications that come
irr .
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the candidate on public access platforms help in gauging an all-rounded picture of the

person. Today there are software and Al-enabled solutions that recruiters can use to skim

through a vast population of CVs to focus on the most suitable options and to find the

ideal match.

4. Developing: Quite a few organizations today operate on the idea of hiring for attitude

and training for skills. This makes sense because while you would want a predisposition

to certain skill-sets, it is the person that you are hiring and not the CV. Developing

employees to help them grow with the organization and training thern fbr the expertise

needed to contribute to business success also builds loyalty and improves employee

engagement. This begins with an effective orrboarding program to help the employee

settle into the new role, followed by providing ample opportunities for enhancing the

skills, aptitude and proficiency while also enabling growth through counseling, coaching,

mentorin g and job-rotation schemes.

5. Retaining: For any organization to be truly successful, sustainably, talent needs to be

retained effectively. Most organizations try to retain their best talent through promotions

and increments, offering opportunities for growth, encouraging involvement in special

projects and decision-making, training for more evolved roles and rewards and

recognition programs.

6. Transitioning: Effective talent management focuses on a collective transformation

and evolution of the organization through the growth of individual employees. This

involves making each employee feel that they are a paft of a bigger whole. Providing

retirement benefits, conducting exit interviews and effective !\planning might

seem like unrelated career points but they are all transitio the shared
:9. \7ETI \*
W#*)/ a\v I
?)ictrJTL*

journey.
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Talent Management Model

Over the years, there have been multiple rnodels made for talent management that have
been created b organization rvho have felt that they have finally cracked the code on the
perfect rnodel. The thing with talent management, however, is that it rreeds to morph to
suit the latest talent trends, cligital disruptions, arrd employee expectations.

The following diagram is that of the integrated talent management model which appears

to be the most relevant one today.

The primary components of the model are:

Acquire - Enrployer branding, recruitmerrt, onboarding

Assess - Talent analytics, succession planning and assessments

Develop - workforce planning, culture at work, engagement and retention
practices

Deploy - Goal alignment, career-path planning, learning and development,

and performance management

This strLrcture of components is cyclical and goes on in a sustained loop while taking onto
consideration the internal climate within the organization and the external environment in
whicli it operates.

How can an otganization ensure that this model is put to the best use? The following
graphic enumerates the facets that need to be kept in mind.
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The point to be kept in mind here is that no model of something as dynamic as talent

management is writ in stone. It needs to be able to adapt to the changing needs of the

organization the evolving talent expectations and the pace set by changes within the

industrv.



Integrmtsd Tmtrsnt NHmn#g#r'r*nt

Conrp*ns*ticn , # Succea*ion

%:'**wffi PhnrtinE ffii-*aderuhip

_"_0*y.g.lgpryenl

Talent Management Strategy

Talent managemellt is not a mere checklist of requirements that need to be sufflced - it is
a strategy that needs careful implementation, regular checks, and continual improvement.
The following are the six primary talent management strategies that serve as the pillars of
people firnctions.

1. Detailed jotr descriptions

A well-informed, detailed job description helps the sourcer, thl sourcing software,
and the candidate understand the job-role better. Generic job descriptions only
serve to confuse all parties involved in the talent acquisition process and lead to a
rvave of irrelevant applications. information that must be a part of the job

blent $tr**tagy



description includes the following:

Job title and location

Overall duties

Skills required

Reporting lines

Tools and equipment used

Salary and benefits

with these. candidates can make an informed decision on

sourcers get CVs that fit the bill better.

2. Person-organization fit

whether to apply or not and

An ernployee that does not fit into the organizational culture can neither be the happiest
employee nor the most sustainably productive one. While the culture can be difficult to
define in words, it is prevalent in actions and quite easy to understand whether a

candidate would be a good fit or not. Personal and organizational values need to have a

certain degree of overlap for any employee to feel at home within the organization.
Without a comfortable person-organization fit, the most amount of time, effort and
energy rvould go into attempts at adjustment. Hiring candidate with the right p-o fit (or
PE fit) thus greatly improves the chances of better employee engagement, higher
ernployee satisfaction, and usually better performance.

3. Colla borate-coach -evolve

An imporlant strategy to make talent ma involves creating a
culture of coaching, mentoring (even reverse I ation. Constructive
leedback goes a long way when it comes to help\ ve and develop their
skills and expertise. Managing talent is thus also abou- ing them for the future of



the organization - to be ready for changes down the path and
other.

4. Reward and recognize right

to be able to rely on each

The process of rewards and recognition forms an importa nt part of the strategy to
motivate' engage and manage employees better. This goes beyond financial rewards and
bonus packages' Studies point towards the fact that employees often want R&R schemes
that motivate them with "prizes" that are most relevant to them as individuals. This is a
great opportunity for organizations to show their employees how much they care for them
as persons and as integral aspects of the otganizational machinery.

5. Opportunities for continuous improvement

Manaping talent needs to be put in the context of the future that the organization has
envisioned for itself' Thus, employees need to be equipped with the right tools to be able
to maximize their own potential. For the continuous improvement of the organization,
there needs to be the scope and opportunities for the continuous development of its
employees' Moreover, this ensures that the cumulative skills within the organization is
updated, upgraded and upscaled.
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Positions

Exclusive
I
{

I

Key selected people

People

Social capital Wide talent p*ol

Talent management involves strategically planning career paths that make sense for every
emploree' We all tend to work betterwe know where we are headed and whatthe next
st''rp is tbr ottr careers. 'fhis does not entail making empty promises of promotions but
rather crr-ating a career map in discussion with the employee, making sure that they relate
to it and f-eel that it is realistic while also providing them with all the necessary tools to
make the map a reality. Having a map to follow also improves retention scores since
employees then know what they have to look forward to and work towards and can then
collaborate effectively to achieve it.

Y
DIRECTCE.i

M.A.M. B-SCHGCL
Sirugantu,TrichY-62 1 1 0 $'
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Submitted to the principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon .,performance 
Management

Systems"

(

,,

during (tr310212022 - 1610212022) forFirst and Final Year students. This training is to be provided in
our campus' In this regard we request you that permission may kindly be given to conduct the abovecourse. 

r

\

This is for your kind perusal and consideration.

*>tr<*r<***

e
Dir(ctor

DIRJ,:f "_._ D
Il{"A.},{. Fi_.,,-,, "sd;;ffiH;l;;
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Ref:MAMdW

To

Mr. Marudhai Raj,

Managing Director,

APX pvt Ltd,

Trichy.

SUB: Requisitionretter to conduct a certificate course - Reg

Respected Sir,

06.02.2022

Yours Faithfully,

with reference to the above mentioned subject, First andFinal year students of MBA havewillingness to attend certificate course on "Performance Management Systems,,. The schedule forthe same is from l3lo2/2022 - 1610212022, subject to changes on your convenience.Irequest you topositively guide' motivate and nurture them so that the course will prove to be fruitful.we have attached the syllabus for the coursefor your kind perusal. Hope to have fruitfulrelations with you in the future with respect to student,s feedback.
Anticipating a positive reply.

Enclosure:

1. Syllabus T
DIR]ilE?SR

IVf.A.il{. E_,sci{col
Sir-.iganur,Tnci:y_5t 

i i 0S
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07.02.2022

Trichy.To

The Director

M.A.M.B-School

Trichy.

Ref.:Letter Dated 6th Februar y 2022.

Dear Sir/Madam,

Sub: Accepting the

Management Systems,,

Greetings!!!

Your invitation is added to my happy mood. It will be great pleasure for me to attend
the program froml3th February 2022 to 16th Februar y 2022.I would reach the venue on time.

*iftHCy*R.
IS.A.h,{. B-,$e}{GOL

Sl-*ga:u::.,T:ichy_ 52 1 1 0 5

invitation to conduct the certificate courseon .,performance

- Reg.

Thank You,

With Best

Mr. M. Marudhai Raj
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CIRCULAR

It is proposed to organize certificate course on "performance Management Systems,,
during 1310212022 - l6lo2l2o22for First andFinalyear MBA students. This training is to be provided inour Campus to develop job skills.

Interested students can register their names with Ms.M.AkilaAssistant professor Department of
management studies on or before 12.02.2022.

\a
Ditrector

BIIEE*Ti*ie
M.A.M. E-SCl:if*tr-,

Siruganur,Ti:ie ry'-52 1 105
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ECIPE
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'Y'TEH','(1 3/02/2022 _ 1 6/02/2022)

MR. ManuDHAI R
tulanaging Director,
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Dr. M.Hemal atha
{Director,
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Mrs. FathimaB atho oMaluk

CfiufEaiutive Officer
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t9 812220631022 Gayathri.K
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Batch
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ATTENDANCE FORM

Course Plan

Duration

Time

t3t02t22 _ r6t02/22

30 hrs

09.00 am - 05.00 pm

Total no. of Students Registered:

STUDENTS NAME STUDENTS SIGNATURE

tst02t22
812220631002 Abirami.K
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,lirrrun introduction speech
on perfonnance management system in today business environment and tt 

" 
,uy the performance

il::ffi'fr:i|f,'..,Hj?,:ffitfl;Tlctured 1o the different nerd rhe course was coordinated by

The course concentrated the basics of performance improvement systems, Frame worl,-mechanics of performance systems, appraisal methods, methods to improvement of p".fo.-ur..t.Both First and second year students of Management studies participated in the courseThe course consist of detailed presentation classes followed by a discussion sessions.
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ll.r in ' i ,':.. ll',

,*rynfistxEffil

Day 1. Introduction to performance managgmelrr and ittnqework.
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OBJECTIVES:
PERFORMANCE MANAGEMENT SYSTEMS

o To give students an understanding performance 
management systems

Unit I
Introduction to Performance Management: Definition of performance Evaluation, Evolutionof Performance Management, Definitions and Differentiation of Terms Related to
Performance Management' what a Performance Management System Should Do? Importance
of Performance Management, Linkage of Performance Management to other HR processes
Unit 2

An overview of Performance Management: Aims of perfbrmance Management, purpose of
Performance Management, Employee Engagement and performance Management, principles
of Performance Management, overview of Performance Management as a System,
Dimensions of performance Management

Unit 3

Performance Appraisal: Definitions and Dimensions of pA, purpose of pA and Arguments
against PA' Necessity of Performance Appraisal and its Usage by organisations,
Characteristics of performance Appraisal, perfor-mA0c_qAppraisal process, Mistakes made by
fuman Resource Department .,,."r".: ro .'.l '>1

1'.
Unit 4 i,;.r" ,. ;ri ",'. '

Performance Appraisal Methods: p..fo.rrrilil
ethods, Traditional Methods.

ModernMethods,andPerformanceann,ui,ffiANewApproach

unit 5 XaaIFrr)
Performance Appraisal Feedback: Feedback Role,

Requiring Feedback and pitfalls, Components of a

constructive Feedback, Levers of performance Feedback

Unit 6

360-Degree Appraisal: Introduction, the Impact of 360-Degree Feedback on organisations,
concept of 360-Degree Feedback System, Purpose, Methodology, Ratings, Advantages and
Disadvantages of the Method, The Process of 360-Degree Feedback, operating 360-Degree
Appraisal

fypes and principles, Situations

Feedback and Steps in giving a
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Unit 7

Issues in Performance Management I: Team performance, performance of Learningorganisations and virtual Teams: Team performance 
Management, performance

\{anagement and Learning organisations, Performance Management and virtual Teams

TOTAL: 30 PERIODS

OUTCOMES:

o Students may understand the performance System.
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(Please fill-up the form to help us improve and maintain the quality of the programme)
Name of the participant (Optional) 

:

Title of Programme / Course attended

Date and Venue

Name of the Resource person / Speaker : Mr. Marudhai Raj,

Managing Director,

: Performance Management Systems

: 13102t2022 - t6lo2/2022&Newton Hall

1.

2.

-1.

Apex Steel Technology India pvt Ltd, TrichyPlease respond to the following statements by using the 4-point rating scale to indicate theextent to which you agree or disagree with each statement. please circle the number thatapplies.

4= Strongry Agree 3= Agree 2= Disagree 1: Strongry Disagree

A
al

4

a/')
\4*)

4

.)
l4/

J

A-
./' Ily

1
J

a3 l

3

Workshop objectives were stated clearly and met.

The workshop was well organ irk{|,;;?:r.
The workshop helped me ro f .rf^{,*i; *i

@32r
@321
402r

/t'\(4 ) 1

with my peers in a workshop

4. 
The information and/or skills

useful

5.
The presenter(s) provided adequat. tr*?,%fiuestions and

answered them satisfactorily.

6. 
The presenter(s) modeled student_centered learning

strategies and techniques.

7. This workshop increased my knowledge and skills

g. The presenter(s) allowed me to work with and learn from

others.

9. The presenter(s) suggested ways to follow up the training.

.r!E!!-_*_-
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10. 
The materiurr O.d

11.

12.

13.

program.

The physical arrangements were adequate.

How would you rate this workshop? (please check one) -dE-xcellent
r Very Good

How comfortable are teaching the material presented iin this :)rryworkshop?
6 Somewhat

14' Areas/topics about which you wourd like to receive fuither training:

r?3
(r3

21

2t
n Good

o Not Good

n Not at all

TOR

15. Suggestions for improving this workshop:

D.+<\ td fzla.,, d."-fr-tfu

lla*-,?,"^t



T.INIT.l
F'OTINDATIONS OF PERIRMANCE MANAGEMENT

PERFORMANCE MANAGEMENT _ INTRODUCTION

Performance management can be defined as a svltematic process to improve organizationalperformance by developing- the performance of individuals and teams working with anorganization' It is a means o?getting better results 4"", trr. 
".g 

anization,teams and individualsby understanding and manating ir.i. f"rformance within ? framework of planned goals,standards and competence requirernents. In other *;;;r;';.formance management is theprocess of managing an organization's management strategy. This is how plans are convertedinto desired outcomes in or-ganizatonr.

Performance management is a powerfrrl tool
Perfonnance management is a difficult role to play. some people have difficulty when itcomes to performance evaluation. Performance ,n*rg."** i, about motivation andpartnership. when this kind of prospective is shared;;";;;, emproyees and they rearn ro

;::jl:lilJ:l;iliti[il,.. .nu,ugooent become, u po*.,,r,r toor that wlr herp your team ro

Performance Management is NOT Human Resource planning
Performance management is sometimes mistaken for t u,,ugr-u-uources,.and personnel system,but it is very different when it comes to execution. p..ro.,ffi+rcii>i;.h".-+ 

^^*^-:^^- - r.,

The 
, 
benefits. of performance management .rterra hS

invorvement in decision-making, ;;d-;;ir,;;;;;i*&3$;:mi#;T -:::::;iT,ffil#with accurate and relevant infori'ation, to execute an organizhtioil#sflategy.
Performance management involves many managerial roles, which shows you must be acommunicator' a leader and a collaborator as well. Each individual in the team shouldunderstand exactly what their responsibilities are uno *tri'tte expectations from them are,and how to work accordingly to reach the goals.

SIGNIFICANCE OF PM

!.199-trt€nt comprises of the



Import&Rce 0f plvl
..' lmpror,e employee perlrormance
, Develop people ibr promotional opportunities
.,. Meet cmployee need firr fbedback
, [n$ure that employces dre i.r,orking teiu,ard

organizational g,oals

* Provide the clata neeclecl to make ancl clefend
important human resources clecisions.

*,T::.*::::"1:1"::1^,lll,:.il:u, 
*ujol,I gi individuars wanrs to perform exceuentry.Wlen managers manage their teams urj irdiuidral,s p.rfo illfully, this motivatesindividuals to be proud of what they do. Although thrs is a

most individuals really do want to do a gooJ;oU, ,r*{ii
managementareal-fimeonnorfrrnirrr - i.i; in performance
management a real-time opportunity.

(?

SCOPE AND USES

Many organizations jump.from one improvement program to another, hoping that one of them
11f {ovide 

that big, elusive result. Most managers would acknowledge that pulling levers forlmprovement rarely results in a long-term sustained change. The key to improving isintegrating and balancing multipl" pigrurrr, sustainably. you cannot break the chain bysimply implementing one impiov"merit p.og.u- and exclude the other programs andinitiatives.

There should be a strong bonding between the issues and the strategy of an organization. Themanner in which an otganzation implements performance management can be influenced byits history, goals, mission, vision, stiategic priorities, una-,rr" uurious problems it faces in itseconomic, political, demographic and technorogical e,vironment.

Performance management is not free floating. If we simplify a little, performancemanagement only exists to help the organization u.-hi.u. its strategy in the best possible wayto help the organization to sr.rlue and compete in the market.

Performance management has no end point. Sometinres, for busy, hardworking managers itseems like it is the reason we go tkough appraisal with staff and get the appraisal processdone' Strong and improving perforJance by individuals and excellent performancemanagement by all managers who are responsibli to hold on with their tearns are essential toachieving organizational goals.



Identifying tlre paran:*ters nf perlornrance
and stating th*m very clearly;
Settin g p*r-"forma nce *tan r}arrjs;
Plarrrring in pariicipatrve v,rays rr.,here
appropriat*, Lierformsnc* oi all constitL.renrs:
ldentifying competencies and conlpetencv
ga5rs that ccntribute/lrinder to perf,:rnrancL,
P l*nning perfnrmance d*veiopn:ent activ itres ;

Creating ownership;
Recognizing anci promoting perforn":*nce
cuiture,

PERFORMANCE MANAGEMENT . AIMS
Performance management is about aligning individual objectives to organizational
objectives and ensuring that individuals holJ the corporate core values. It provides forexpectations to be defined in terms of role responsibilitiei and accountabilities expected to do,skills expected to have and behavior expected to be.

The overall aim of performance management is to establish a good culture in whichindividuals and teams take responsibility for the improvement of their own skills and theirorganizations.

specifically, performance management is all about achieving the individual objectives
according to the organizational objectives and ensuring that every individual is working
towards it.

Another aim is to develop the capacity of
organization. Mainly, performance managemet
for the people who need to develop.

The main points of view towards achieving t

meet the expectations of the
with the support and guidance

inanagements are -
rform their best for the

. Empowering, motivating and reward
organization.

' Focusing on employees' tasks, the right thing-ffi make them doing right. Aligning
everyone's individual goals towards the goals of the organization.

' Proactively managing and resourcing performance against objectives of the
organizations.

' l:*fi:ob 
performance to the achievement of the council'i corporate strategy and

servlce plans.

' The alignment of individual objectives with team, department and corporate plans. The
presentation of objectives with clearly defined goals using measures, both soft and
numeric' The monitoring of performance and tasking of coniinuous action as required.

' All individuals being clear about what they need to achieve and expected standards,
and how that contributes to the overall success of the organization; ieceiving regular,
fair, accurate feedback and coaching to stretch and motivJte them to achieve their best.

PERFORMANCE MANAGEMENT CHARACTERISTICS

W



The following are the characteristics of performance management -
Measurs otfprfs ofdelivaed per-formarce

It is concerned with. measuring outputs of delivered performance compared with
expcctations expressed as objectives. Its complete focus is on targets, standards and
performance measures. It is based on the agreement of role requirements, objectives and
perfo rrnanc e improvement and personal development plans.

Concenred with inpr:ts ard values

Perfbrmance management is also concerned with inputs and vaiues. The inputs are the
knowledge, skills and behaviors required to produce the expected results from the
individuals.

Corfinuor"s ard flextrle process

Performance management is a continuous and flexible process that involves managers and
those whom they manage acting as partners within a framework that sets out how ihey can
best work together to achieve the required results.

Based on tlreprirrciple ofnaragenrent bymntract arxl agreement

It is based on the principle of management by contract and agreement rather than
management by cornrnand. It relies on consensus and cooperation iather than control or
coercion.

FocLrses on firtrne performance plaruring and rtrprovemeft

Performance management also focuses on future performance planning and improvement
rather than on retrospective performar.. upp.uiral. It fi-rnctions as a continuous and
evolutionary process, in which performance improves over the period of time; and
providcs the basis for regular and frequent dialogues between managers and individuals
about performance and development needs.

rJehficalon.uF :
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PERFORMANCE MANAGEMENT - CONCERNS

The following are the main concerns ofperformance management -



'{ Concemwithoueutq pr:rccess and irputs

t Concemwithplanning

{ Concemwithmeasxenrcnt and review

& Concemwithcontinuous improvement

'{ Concem with corfrinuous developrnent

S. Concemforcommunication

.l Concemfor stakeholders

{ Concemfort"nsparency

WrIA*TIS PERFORMANCE?

Performance could be defined simply in terms of the achievement of quantified objectives.
But performance is not only a matter of what people achieve but also how they are achieving
it. A high performance result corles from appropriate behavior and the eifective ,.. of
required knowledge, skills and competencies.

Performance management n-tust examine how results are attained because this provides the
information necessary to consider what needs to be done to improve those iesults. The
concept of performance has been expressed by Brumbrach (1988) as follows: 'Performance
means both behaviors and results. Behavior emanates from the performer and transforms
performance from abstraction to action.

Not just the instruments for results, behavior is also an outcome in its own right - the product
of mental and physical effort applied to tasks - and can be judged apart from results. This
definition of performance leads to the conchrsion that when managing performance both
behavior and results need to be considered.

It is not a question of simply considering the achievement of targets as used to happen
in management-by-objectivesscheme. Competence factors need to be included in the
process. This is the so-called omixed model' of performance management, which covers the
achievement of expected levels of competence as well as objective setting and review.

Si gnificance of 
' 
P etfonnance

Performance is all about the core values of the organization. This is an aspect of behavior but
it focuses on what people do to realize core values such as concern for quality, concern for
people, concern for equal opportunity and operating ethically. It means converting
espoused values into values in use: ensuring that the rhetoric becornes reality.

Meaningof Alignment

One of the most important purposes of perfonnance
organizational objectives. This means what people

organizational goals.

management is to assign individual and



**o
in Alignffient

uffi
out of Alignment

The real concept of performance is associated with an approach to creating a particular visionof purpose and aims of the organization which will be helping 
"a"h 

employee to understand
and recognize their part of responsibilities by the help of which they will manage and enhance
the performance of both individuals and the organizaiion.

In an organization, alignment is a flow of objectives from the top to bottom and at each level,team or individual objectives are defined in comparison with higher-levet gouts. But it also
should be a transparent process where individuals and teams are being given the opportunity
to set their own goals within the framework defined by the purpose, strategy and values of the
organization.

objectives should be agreed, not set, and this agreement should be reached through the open
dialo.gues that take place between managerc uno *oir-1,-gals throughout the year, In otherwords, this needs to be seen as a partneiship in.wh{ifi]Gbqnriuitiiy is sharea and mutual

McmagingExpectatbrc i:iii" ri:t:.,,,.::t:i \ O
Performance management is essentially abo{$rb.dfids,ffitirfld, expectations. It creates a
shared understanding of what is required qt#MffiW.ffilr.;;;;;; ,r,i, *,r u.achieved by clarirying_ and agreeing *rr"t &furffiffirffo;;;;-";;'h# tney are
expected to behave and uses these agreements.rru uD!. Lls5tr .lErtrstrlerrls as'"Fl]g Dry.s,Is,{or measurement, review and the
preparation of plans for perfonnance in-rprovement and ievelopment.

The Significance of Discretionary Behavior

Performance management is concerned with the encouragement of productive discretionary
behavior' Discretionary behavior refers to the choices thaipeople mate about how they carry
out their work and the amount of effort, care, innovation and p.,iar.,ir. bJarlo. tt"y
display.

It is the difference be tween people just doing a job and people doing a great job.

GUIDING PRINCIPLES OF PERFORMANCE MANAGEMENIT
It is necessary to identify any causes that are external to the job and outside the control of
either the manager or the individual. Any factors that are witliin the control of the individual
and the manager can then be considered.

First, the entire performance manasement nroceqq - nnqnhino nar,--^tti*^ r.^^rL^ ^r,



f*:lii:J.ffed 
--- to be able to do to do bigger and better things _- they move ro strategic

;::[:r::iers 
also got the following aclditionar 

'iews 
from pracritioners about performance

. A management tool which helps managers to manage.. Driven by corporate purpose and values.. To obtain solutions that work.

' only interested in things you can do something about ancr get a visibre improvement.. Focus on changing behavior rather than paperwork.. It,s about how we manage people _ it,s not a system.
' performance 

management is what managers do: a natural process of management.. Based on accepted principles but operates flexibly.
' Success depends on what the organizatio, is and needs to be in its performance culture.Performance Management is NOT performance 

AppraisalIt is sometimes assumed that perfbrmance appraisal is tlmanagement' But there are signidcant differences. 
le same thing as performance

' Performance appraisal can be defined as the formar assessment and rating ofindividuars by Gir -u,,ug"., ui, usuary, u, urnrur i"view meeting.
' In contrast, performance management is a continuous and much wider, more

:$ffiHi1"1,,X11,,1;'inJ",tH", p,o.... ;i;;;*ement that crarines mutuar
coaches rather rd;l;G ffiH:ffI;fili,tfiagers who -. ;;;;;;; to act as

Performance appraisal has been discredited because too often, it has been operated as a top_
down a,d rargery bureaucraric system;*"J 6-,nlril"J.parrmenr rather than by rineil:l?f;?,f;#T[11,1T:].ti*."#i:*:,.*ti",,s ", 

*i.1*o sone wrons, rarher than

Performance appraisal schemes existed in isolationi,Theie *u, , ,.1",
and the needs of the business. i;;;;gers havpgeqrsrrrlv] l'l,l.y,\no link berween them
schemes 

1 being time consuming and irrelevanf , i-^fi*;.':llJ"-Tshttf"rmance appraisal
nature with which appraisals t ur.6""rr*.ffi;#t ed the superficial

Psvchotogicarcontractwithper{ormanceMa. 
- \3ijtrryffiyo the skills required.

*:'::::.:,',.'ffino,o*icaI'contrac,x,-,.U[kfonn^*.^^^.r

['ffi:H;:f i11?a*;*Tr;J:ffi :*:#]j;,.,ry{:'#ffi "'}j,"#,Hiemployer. - -"- vrrt/ruJuU' rlr relurn for some action on the part of the

lr,|,:,,lH:#i,li,:ffi1,i"il:T";_".x._ 
L.:l,;l j:ll,i:rr:, r,he emp,o yee and,he

of action that provide ro. tt",ose 
"xf;;;;r. to be realized. 

:xpectations and pursue courses

A positivc psychological contract is worth.taking seriously because it is strongly linked to
Hfliiff : T}'ffix,,:: ffi:X#**:il;rj;;;;' J, i a.t io, and betterimp,o ym ent
psychologicut.ontru.t. an tmportant parl to play in developing a positive

llH'xffi#anagement 
processes can help to clarif,i the psychological contracr and make it

' Providing a basis for the ioint asreem ent qnA A^{i^r+:^. .



' communicating expectations in the form of targets, standards
behavioral requirements (competencies) and upholdiig .L.. values.

' obtaining agreement on the contribution both parties have to make
expected.

Defining the level of support to be exercised by managers.

Providing rewards that reinforce the messages about expectations.

G.iving.employees opportunities at performance review discussions
about their work.

THEPERFORMANCE MANAGEMENT PROCESS
PHASES.

of performance,

to get the results

to clarify points

EVOLVED IN SEVERAL

The Evolution of performance Management

Taljlcl

19?0.s

.,,i iir
l:':,ln;j

19J0'*

,l ii:,.

1gao',i

l. First Phase: The origin of perfo be traced in the early 1960,s
when the performance appraisal systems'w,u, r,E Irtrrrullrlance appralsal systems t?ere-ttfBractice. During this period, AnnualConfidential Reports (ACR's) which was also known as tr',rnnrnvpa son,inoknown as Employee service
Records were mainrained 

_for_ 
controiling the behaviors of the l*6;:. ;nj'ir,.r"

reports provided substantial information on the performance of the employees.

Any negative comment or a remark in the ESR or ACR used to adversely affect the
prospects of career growth of an employee. The assessments were usually done for ten
traits on a five or a ten point rating scale basis. These traits were job knowledge,
sincerity, dynamism, punctuality, leadership, loyalty, etc. The remarks of th.r. reporls
were never communicated to the employees and strict confidentiality was maintainia in
the entire process. The employees used to remain in absolute darkness due to the
absence of a transparent mechanism of feedback and communication. This system had
suflered from many drawbacks.

? Sennnrl Phqca. Tl";. ^f.^-^ ^^.^+:-.-^r c-^,,- r r



coffective actions for overcoming such deficiencies. In this process of appraising the
performance, the reviewing officer used to enjoy a discretionary power oi ove.ruting
the ratings given by the reporting officer. The employees usually used to get a formal
written communication on their identified areas oi i-p.or"ments if the rating for any
specific trait used to be below 33%.

3' Third Phase: ln this phase the term ACR was replaced by performance appraisal. one
of the key changes that were introduced in this stage was that the employees were
permitted to describe their accomplishrnents in the Jonfidential performance reports.
The employees were allowed to describe their accomplishments in the self appraisal
forms in the end of a year. Besides inclusion of the traits in the rating scale, several new
components were considered by many organizations which could measure the
productivity and performance of an 

_employee 
in quantifiable terms such as targets

achieved, etc. Cerlain organizations also introduced u ,"* section on training needs in
the appraisal form. However, the confidentiality element was still being mainiained and
the entire process continued to be control oriented instead of being development
oriented.

4' Fourth Phase: This phase started in mid 1970's and its origin was in India as great
business tycoons like Larsen & Toubro, followed by State Bank of India and many
others introduced appreciable reforms in this field.

In this phase, the appraisal process was more development driven, target based
(performance based), participative and open instead of being treated as a colnfidential
process' The system focused on performance pianning, review and development of an
employee by following a methodical approach.

In the entire process, the appraisee (employee) ancl the reporting officer mutually
decided upon the key result areas in the beginning of a year and reviewed it after everysix months' In the review period various issues such as factors affecting the
performance, training needs of an employee, newer targets and also the ratings were
discussed with the appraisee in a collaborative environ-."rrt.

This phase was a welcoming change in the area of performance management and many
organtzations introduced a new HR department for taking care of tf,e developmental
issues of the organization.

5. Fifth Phase: This phase was characterized by
people's issues. It was more performance driven
planning and improvement. Utmost importance
appraisals and quality circles were established

maturity in
and emphasis

was given to

approach of handling
was on development,

culture building, team

improvement in the

may expect a

overall employee productivity.

The performance management systent is still evolving
far more ob.jective and a transparent system.

'.1 ^;.

PERFORMANCE MANAGEMENT & STRATEGIC MANAGEMENT
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PERFORMANCE MANAGEMENT - PROCESS

Performance management is a

l"
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t
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. PIan - decide what to do and how to do it.

process management which consists of the following activities

"-.,' PlSt

. Act - carry out the work needed to implement the plan.

. Monitor - cafty out continuous checks on what is being
in order to assess progress in implementing the plan.

. Review -. consider what has been achieved and, in the
more needs to be done and any corrective action required
with the plan.

IllxJ="'ce 
of activities can be expressed as a continuous cycle as shown in the following

Pafotmance Managemmt Cycl e

Pe.rformance management can be described as a continuous process cycle as shown in thefollowing figure, which follows the plan-act-monitor-review sequence as described above.

done and measure outcomes

light of this, establish what
if performance is not in line
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Pedomance Management Cycle
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Petfornrunc e Managemat Sequarce

The^sequence of processes carried out in this cycle and
the following figure -
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Perfotm an ce Management Actiities
Let us now discuss the activities that take place in performance management. The mainactivities are -

' Role delinition, in which the key result areas and competence requirements are agreed.

' The performance agreement, which defines expectations - what individuals have toachieve in the form of objectives, how performance will be measured and the
competences needed to deliver the required results.

' The performance^ improvement plan, which specifies what individuals should do toimprove their performance when necessary.

' The personal development plan, which sets out the actions people should take to
develop their knowledge and skills and increase their levels of compet"n"".

' Managing performance throughout the year, when action is taken to implement the
performance agreement and performanc. i*p.or.-ent and personal development

ll?T,i:",r,lY*:l: :^:y on with their day-to_day work and their pianned learning

the likely outcomes are illustrated in

i'.ri
1:,.:,,1 ' Ft-: r ,;rll Ha.,,tr. I

tl i
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Performance review is an evaruation stage, where a review of performance over aperiod takes place covering the aspects hkI achieve"r.rir, pr"gress and problems asthe basis for the next part of the continuous cycle - a.erised performance agreementand performance improvement and personal iev"ropmlri pturr. It can also read toperformance ratings.

P afo rm an c e Managem mt in Action

Performance management should not be like a system based on periodical formal appraisals
and detailed documentation. The activities should be logical in the sense of contributing to anoverall approach in which all aspects of the perfb*urr.."rruragement prooess are designed.

Thus, in every organization there is a need to declare why performance management isimportant, how it works and how people will be affected uy it rne declaratiol should have
the visible and continuous support of top management and should emphasize to develop ahigh-performance culture and inlegrat e oiganizaional and individLral goals.

Performance management recognizes the fact
work for the organization and it also makes
framework of reference.

of the people who
explicitly against a
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M.A.M. B.SCHOOL
, Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

12.08.2020

Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct value added courseon ,.SPECIAL TRAINING
ON ASSET LIABILITY MANAGEMENT".

'n

ik{<**{<***

- we have planned to organize value added course on sPECIAL TRAINING oN
ASSET LIABILITY MANAGEMBNTduTing 25.08.2020-29.08.2020 for MBAstudents.
This training is to':be provided in our campus. In this regard we request you that permission
may kindiy be given to conduct the above course.

This is for your kind perusal and consideration.

\si
Dir\ctor

DtrRH*.iI:;"R
M.A.$d. r''-11" 1ir li"!i

Siruga'n' i'";' I :-'"'i iCi
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M.A.M. B.SCHOOL

Siruganur, Trichy -62110s
(Approved by AICTE, New Delhi & Affiliated to Anna

Chennai)
University,

To

Ref: MAMB S/MBA/V AC I,,O 2U OO 1

12.08.2020

Mr. V.SenthilKumar,
HR Manager,

Integrated Enterprises India Ltd,
Chennai.

sub: Requisitionletter to conduct value added course - Reg

Respected Sir,

with reference to the abovementioned subject, students
willingness to attend value added course on ,,SPBCIAL

LIABILITY MANAGEMENT".
The schedule for the same is from 25.08.20-29.08.20. I request you to positively

guide, motivate and nurture them so that the course will prove to be fruitful.
we have attached the necessary supporting documents for your kind perusal. Hope to

have fruitful relations with you in the future with respect to student,s feedback.
Anticipating a positive reply.

of MBA department have

TRAINING ON ASSET

n
\$
Yod$ Faithfully,

DIRHCTiIK
M.A.M. B-SCHCCL

Siruganur,TrichY-62 1 i 05
Enclosure:

1. Syllabus

,ffi!:.
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13.08.20

Chennai.

The Director

M.A.M.B-SCHOOL

TRICHY

Ref.: Your Letter Dated 12.0g.20

Dear Sir,

Sub: Accepting the invitation to conduct the value Added course_ Reg.

I am delighted to be considered and invited to be a part of this great experience and
would like to confirm that I accept the invitation to conduct the value added course on
"SPECIAL TRAINING ON ASSET LIABILITY MANAGEMENT"IhAI ATE bEiNg
organized by your department which commences from 25.0g.20-29.0g.20. I am so acquainted
of the syllabus that you had sent, and I have reviewed the same and the students will
definitely get much more valuable inputs through the session.

I congratulate the initiatives that are taken by the department pertinent to organize
value added course for the betterment of students in all ways and means.

Thanking you

Yours truly,

f {,-1L fb,

To

a
DIRECTOR

M.A.M. B-SCHOCL
Siruganur,Tricl:1r-fi 2 1 1 05,

fffi
+[V.Senthit Kumar]
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M.A.M. B-SCHOOL
Siruganur, Trichy _621 105

(Approved by AICTE, New Delhi & Afflrliated to Anna
Chennai)

University,

Department of Managemena Strdi..
17.08.2020

CIRCULAR

It is proposed to organize value added course on ,,SpECIAL TRAINING ON
ASSET LIABTLITY MANAGEMENT" during 25.08.2020-29.0g.2020 for MBA students.
This training is to be provided in our campus.

Interested students can register their names with Mr.R.Jimmy Carter, Assistant
Professor, MBA of this program on or befor e 20.0g.2020.

a\
\i

Direc\or
DIR.ECTOR

M.A.M. B-SCHOOL
Siruganur,TrichY-62 1 1 05



M.A.M. B.SCHOOL

Siruganur, Trichy _621105
(Approved by AICTE, New Delhi & Affiliated to Anna

University, Chennai)

ASSOCIATION OF MErU^AGEMENT STUDIES

CICIPE
Corffiatty invites you afffor the

Value laaea Course oa

TDECIf,I, TNf,HHG OT TSTET
I,If,BTHTY Tf,If,GETEHT

(2 s. 0 s. 20 20- 2e, 0 s. 20 2 0)

MR. V.SENTHIL KUMAR

HR Manager

lntegrated Enterprises lndia Ltd

Ghennai

Venue: Seminar Hall

Mrs. FathimaB atho olMaluk

Chief Executive officer

M.A.M.B-SCHML
\}Y

DIRECT$R
M.A.M. B.SCF{OCL,

Siruganur,TrichY- 62 i I C 5

Dr.M.Hemalatha

Director

M.A.M.B-SCHOOL
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M.A.M. B-SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Name of the course - "SPECIAL TRAINING oN ASSET LIABILITY
MANAGEMENT"

REGISTRATION F'ORM

Year/Sem : llyearlIII Sem

Degree/Branch : pG/ MBA
Batch :2019 - 2021

Course PIan : 25.09.2020-29.0g.2020

Duration : 45 hrs

Time : 09.00 am - 05.00 pm

.No. Reg.No Student's Name Signature of the
Student

I 812219631001 Anandhan.M L*
2

812219631002 Archana.R ,i

A-. r
J

8122t9631003 Asha.J

-=4
8t2219631004 Balakrishnan.A

D ^L^.^--'
5

81221963t00s Deepika.K

-s*.^.(}")*-
6

812219631006 Duraisamy.D A " x',I,V
7
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Programme Report
The Deparlrnent of Management Studies organized a value added course on .,SPECIAL
TRAINING ON ASSET LIABILITY MANAGEMENT" from 2S.OB.2O-29.08.20 for MBA
students' The resource person was Mr. v.senthil Kumar, HR Manager, Integrated Enterprises India
Ltd, Chennai.

speech highlighting the impoftance of these topics for the Students. The Course was coordinated by
Mr.R'Jimmy Carter , Assistant Professor, MBA. The course focused on the aspects of importance of
managing assets and liabilities in business. The course included the theory classes followed by the
interactive sessions.

Training Module
Day 1. Introduction to the conceptual framework of managing assets and liabilities.
Da1'2. Identify the elements of managing asset and liability in business.
Dar'3. Dilfbrent practices in business corresponding to effective asset-liability provisions.
Da1"1. Exercises/ activities to make effective proportioning of assets-liabilities.
Day' 5. Applications of allocations in assets and liabilities for business.
Day 6' Understand the business principles by analyzine the computerized accounting procedures.

,<. l^ \-\,\,*\U+"
Cour.tb'CoonHini-tor

('

\
DrREproR

DIRfrt.i*:- it
M.A.M. B-${:j}i{l*L

Sinrganur,Trichy- 62 I lSIt

-W 
-W

The program was inaugurated by Dr.M.Hemalatha Director , MBA along with an inaugural
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'ACMBAOO2 
Special rraining on Asset Liability Management

OBJECTIVES:
o To know the basics of Assets and Liabilities.
o To understand the assets of business environment.o To leam asset liability propositions.

UNIT I INTRODUCTION 
gAn overview of Banks and Non-Banks and Their Services, Economic Analysis of Financial.institutions' Impact of Govt' Policy and Regulations, Financial Statements ofFinanciallnstitutions

UNIT II ASSET AND LIABILITY MANAGEMENT g
Asset and Liability Management Strategy, Fund Management Strategy, Interest Rate Risks-Gap and Duration Management, Futures, options and other ALM Techniques, InvestmentFunctions and Instruments, Demand for Supply of Liquidity, Liquidity problems-strategies
for Liquidity Management.

UNIT III MANAGING SOURCES OF FUND
Deposit and Non-Deposit Funds, off-Balance Sheet SourcesSecuritization,
etc.Management of capital BASEL-II Framework (BB Guideline)

UNIT IV PROFITABILITY AND PRODUCTIVITY AND CONSUMERS 9

Measuring and Evaluating Financial Institutions Performance, GAMELS Rating.

UNITRISK MANAGEMENT OF FINANCIAL INSTITUTIONS9

Risk Identification, Measurement, Mitigation Technique, core Risk Management Guidelinesof Bangladesh Bank, Market Risk, operational Risk & Reputation Risk.

TOTAL: 45 PERIODS

OUTCOMES:
o To understand asset management concepts.
o To get clear in asset and liability principles.

9

Loan Sale
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Date and Venue

University,

Department of Management Studies

FEEDBACK T'ORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional) :

TitIE Of PTOgTAMMC / COUTSC AttCNdCd : "SPECIAL TRAINING ON ASSET LIABILITY
MANAGEMENT".

: 25.08.2020-29.08.2020 & Seminar Hall.

Name of the Resource person / Speaker : Mr. S. Senthil Kumar, HR Manager,

Integrated Enterprises India Ltd, Chennai

Please respond to the following statements by using the 4-point rating scale toindicate the extent to which you agree or disagree with each statement. please
circle the number that applies.

4= Strongly Agree 3= Agree 2= Disagree

Workshop objectives were stated clearly and met.

The workshop was well organized.

The workshop helped me to learn how to work effectively
with my peers in a,workshop setting.

The information and/or skils presented were relevant and

useful

The presenter(s) provided adequate time for questions and

answered them satisfactorily.

The presenter(s) modeled student-centered learning

strategies and techniques.

This workshop increased my knowledge and skills

The presenter(s) allowed me to work with and learn

others.

1.

2.

I= Strongly Disagree

4

n
1.,

0

I

I

2

2

a
J.

C3

4.

5.

6.

7.

8.

plf.,h
\Blk
t/f
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9' The presenter(s) suggested ways to fo,ow up the training.

r 0. The materiars provided were usefur and appropriate for the
program.

I 1. The physical arrangements were adequate.

University,

q
4

o

J

6)t-
3

12' How would you rate this workshop? (please check one) D Excellent

J-yery Good

13' 
*ffi"#frtable 

are teaching the material presented in this adry tr
14' Areas/topics about which you would like to receive further,rrrrIrf,"-ewhat

15. Suggestions for improving this workshop:

tr Good

tr Not Good

Not at all

rcrpant
Date: ,)4 .y n



COURSE MATERIAL
ON

..SPECIAL TRAINING ON ASSET LIABILITY MANAGEMENT".

What Is Asset/Lia bility Management?
Asset/liability management is the pro..r, of managing the use of assets and cash flows toreduce the firm's risk of tots r.o,i not puying u r]uuiiiv on time. weil-managed assetsand liabirities increase business p.;;;;'H.-;r;;/i,ioli,, manasement process is
7.il#;'rll;:o t bank loan p"nrori"r and pension pr."r.l, also invorves trre economic
Understanding Asset/L iabi I ity Management
The concept of asset/liability ,unug-*.rt focuses on the timing of cash flows becausecompany managers must plan for the payment of liabilities. The process must ensure thatassets are available to pay debts as ih.y 

"o,n. 
due and that assets or earnings can beconvefted into cash. The asset/riabiriiy ,unug.;ri o.o..r, appries to differentcategories ofassets on the balance sheet.

[Important: A company can face a mismatch between assets and liabilities because
;liilHf'iffffJ,:il, in interesi'.ut..; assetnianiirfr munugement reduces the

ALI\,| fran:eworft I

rSffi
, *it:t'-,

&uitding rhr Af_lr,l h{{,r,et

$., * ;i*

t''

.r..: j ". 
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Factoring in Defined Benefit pension plans
A defined benefit pension prun f-uijls a fixed, pre-established pension benefit foremployees upon retirement, and ihe employ.. .u..i.! tn;;& that assets invested in the
ffi:',i:l :iT "T:r"::l ::, : 1lfi" 

i *,,," o:; a, benents. compan ies m u st forecas*he rrn, o"amount of assets availabre to fail;;."f,il;ffiff}. uLomPantes 
must forecast the dollar
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Asset/liability management is also used in banking. A bank must pay interest on depositsand also charge arate of interest on loans. To maiage these two variables, bankers trackthe net interest margin or the difference between thelnterest paid on deposits and interestearned on loans.
Assume, for example, that a bank earns an average rate of 6yo on three-year loans andpays a 4%o rate on three-year certificates of depo-sit. The interest rate margin the bankgenerates is 6Y' - 4Yo:2Yo- Since banks are subject to interest rate risk, or the risk thatinterest rates increase, clients demand higher inteiest rates on their deposits to keep assetsat the bank.
The Asset Coverage Ratio
An important ratio used in managing assets and liabilities is the asset coverageratio which computes the value of aiseL available to puy a firm,s debts. The ratio iscalculated as follows:

Tangible assets, such as equipment and machinery, are stated at their book value, whichis the cost of the asset less aicumulated depreciaiir". rri"rgible assets, such as patents,are subtracted from the forrnula because these assets u.. ,no." difficult to value and sell.Debts payable in Iess than l2 months are considered short-term debt, and those liabilitiesare also subtracted from the formula.
The coverage ratio computes the assets available to pay debt obligations, although theliquidation value of some assets, such as real estate, may be difficult to calculate. There isno rule of thumb as to what constitutes a good or poor ratio since calculations vary byindustry.

Key Takeaways

' Asset/liability management reduces the risk that a company may not meet itsobligations in the future.. The success oJ'bank loan portfulios ancl pension plans de
management processes.

The scope of the ALM function to a
processes:

. impact of shift: io terrn
stri.lcture on {cononric \d*iue

. Snp hrtrurrn liquid as*ets *nd
liquid Jiabilitles

r lrnpact of intemit rat€ shofki
o.n net intrrest inconie

n lmpact of a r m in interert
rai*s on rnarftrt valur: of equity

,, rfi- 1. Banks track the dffirence betuteen the interest paid
earned on loans to ensure that they con poy intereit on
what a rate of interest to charge on loans.

ilttb,rest
etlmtne

larger extent

j.'
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l' Liquidity risk: the current and prospective risk arising when the bank is unable tomeet its obligations as they .o*. du. without uJi..r"ry affecting the bank'sfinancial conditions. From an ALM perspective, in. ro"u, i, on-th.-funiingliquidity risk of the.bank, meaning its iuitiiy to rneet i,r.r...n, and future cash-florv obligations and coilaterar n.jr, both expect"J unJ rr"*pected. This missionthus includes the bank liquidity's benchmark firice in ttre -urt"t.2' Interest rate risk: The risk of losses resulting r.orn *ou.ments in interest rates andtheir impact on future cash-flows. GenJraily u..uur. a bank may have adisproportionate amount of fixed or variable rates instru*.n,, on either side of thebalance-sheet. one of the primary causes are mismatches in terms of bankdeposits and loans.
3' capital markets risk: The risk from movements in equity and/or credit on thebalance sheet' An insurer may wish to harvest either .irt or. fee premia. Risk isthen mitigated by options, futures, derivative 

";.;r;;;'*hich may incorporatetactical or strategic views.
4. currency risk management: The risk of rosses resurting fiom movements inexchanges rates. To the extent that cash-flow urr.i, and liabilities aredenominated in different currencies.

F,nding and capitar management: As ail the mechanism to ensure thernaintenance of adequate capitar on a continuous basis. It is a dynamic andon-eoing process considering both short- and ronger-term capitar needs and iscoordinated with a bank's overail strategy and pranning cycres (usuaily aprospective time-horizon of 2 years).
Profit planning and growth.
In addition, ALM dea^ls_ with aspects related to credit risk as this function is also tomanage the impacr of the entire credit portfolio (in"ru;i;;cash, investments, andloans) on the barance sheet. The credii risk, specifi".rryj" ,rr" roan portforio, ishandled by a separate risk management function ,;d .Jp;;r"nts one of the maindata contributors to the ALM teari.

5.

6.

7.

The ALM function scope covers both a prudentiar component(management of all possible risks and rules and ,.guru,io"n) and an optimizationrole (management of funding costs, generating ,.ruit, o, uutun." sheet position),within the limits of compliance 1im'plementition and monitoring with internalrule.s and regulatory set of rulesj. ALM int..venes in these issues of currentbusiness activities but is arso consurted to organic J.r.ropn,,.nt and externaracquisition to anaryse and varidate the funding"t..rnr;;,;r, conditions of theprojects and any risks (i.e., funding issues in roJal .rr..;;;ri.
Today, ALM techniques and processes have been extended and adoptedb' corporations other than financial institutions; e.g., inrrran.".
Treasury and ALM
For simpl ifi cation treasury managem

a corporate perspective looking at the
and financial risk. On the other hand, ALIr
financial institutions whose balance ,h.",,
must meet regulatory standards.

nd depicted from
idity, funding,

nt to banks and
lenges and who
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For banking institutions, treasury and ALM are strictly interrelated witheach other and coilaborate in managing-both riquiditr,lri.."r, rate, and cu,encyriskat soro and group rever: whet ir-rra ro.ur.r",,,o* on risk anarysis andmedium- and rong-term financing needs,. ,r.uqu.f ,;;;;", short_term funding(mainly up to on.: I:."r) incl-uding intra-day r,qrid-iry management andcash clearing, crisis liquidity monitoring.
ALM governance
The responsibirity for ALM is often divided between the treasuryand chief Financiar officer (cFo). In smailer o.ganizations, the ALM processcan be addressed by one or two key persons (chief Executive officer, such as theCFO or treasurer).
The vast majority of banks operate a centralised ALM moder whichenables oversight of the consolidated balance-sn.., *iirr lower-level ALM unitsfocusing on business units or legal entities.
To assist and supervise the ALM unit an Asset Liabirity committee(ALCo), whether at the board or management rever, is estabrished. It has the

;ili:]' 
purpose of attaining goals defin.o uy the short- and longu..m strategic

To ensure adequate liquidity whire managing the bank,s spread between theinterest income and interest.rp.nr.
To approve a contingency plan
To review and approve the liquidity and funds management poricy at reastannually
To link-the funding policy with needs and sources via mix of liabilities or sale ofassets (fixed vs. floating rate funds, whoresale us. ..tuit JefJri,, ,non.y market vs.capital market funding, domestic vs. foreign.;.;;;f;"r* I
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Meaning ofAsset Liabitity Management (ALM):
Asset Liability Management in practical terms amounts to management of total
balance sheet items. its size and quality. It involves conscious decisions with
regard to asset liability structure in order to maximize interest earnings within the
fiame work of perceived risk with quantification of risk.

ALM encompasses the process of managing Net interest Margin (NIM), within
the overall risk' It calls for an integrated approach to decision making with regard
to type (demand/tirne maturities) and size (portforios) ol financial assets and
liabilities and their mix and vorumes (turnover). TIie success of ALM hinges on
nratching of assets and liabilities in terms of Rate and maturity to optim ize the
yield and rnaintain/improve the NIM.

In practice, assets and liabilities of a bank are continuously changing which affect
interest cost anci interest income. Since Micro rever management of assets and
liabilities is not possible, through ALM, the bank groups the assets and liabilities
according to the rnaturity. rate, risk, and size so as to control mismatches.

while elimination of gaps arising due to mismatches is not possible, the ALM
aims at minimizing the gaps as they are risk-prone and directly affect the NIM.
Thus ALM rvill enable the bank to protect and if possible improve the Net Interest
Margin through conscious strategies and decisions.

&{sit t{nl}tl,ry .,-...."''
lrlo"*Sru,erit Cirlc :r::" "'
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Asset/liability management is the process of managing the use of assets and cash flows toreduce the firm's risk of loss from not paying uiluu'lrity on ,irn.. well-managed assetsand liabilities increase business profits.

Asset and liability management is the practice of managing financial risks that arise dueto mismatches between the assett und liabilities u, pi*"oi an investment strategy infinancial accounting. ALM sits between risk manage..niuno strategic pranning.

]]]tj:l*11?; Y""istment (ALM) can be defined as a mechanism to address rhe riskH;;#.;ffi;il,,ffi;:Tahnn,r". in into.o.+ rn+^^ r i---t)rt
rv s rrrrJrrr4u,rr utr[wsgll aSSgIS ano llabllltles ei

changes in interest rates. Liquidity is an institution's abilitv ro meel
borron,ing or converting assets.

rrrty_to meet jts liabilities either by

The objective is to measure the direction and extent
the funding or maturity gap. This aspect of ALM s

rJ'i

L$g4atch through

maturities as well as cash-flows or interest rates fbr a
p of balancing
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The primary objective of the AsseVliability Management (ALM) policy is to maximize
earnings and return on assets within acceptable levels of risk: Interest Rate - impact on
eamings and net worth from potential short- and long-term changes in interest rates.

In accounting, assets are what a company owes while liabilities are what a company
owns, according to the Houston Chronicle. In other words, assets are items that benefit a
company economically, such as inventory, buildin
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An asset is a resource

owns or controls with

with economic value lon, or country

Assets arethe expectation that it re benefit.



reported on a company's balance sheet and are bought or created to increase a firm,s value
or benefit the firm's operations
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Academic Year 2020-?ll2l

04.10.2020

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon ,,Aptitude 
training for

Competitive Exams,,

******ik*

we have planned to organize certificate course on "Aptitude training for competitive
Exams" during (1lll0l202o - 1411012020) for FirstYear students. This training is to be provided in
our campus' In this regard we request you that permission may kindly be given to conduct the above
course.

This is for your kind perusal and consideration.

a
\

onbcron
DtrRECTOR

M.A.M. B-SCF{*'-'',
Siruganur,TriihS'-f,;,1 :,
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M.A.M. B.SCHOOL

Siruganur, Trichy -G211Os
(Approved by AICTE, New Derhi & Affiliated to Anna University,

Chennai)

Ref:MAMBS/M@

To

Mr. Arivazhagan. T,

Trainer,

Time Institute, Trichy

suB: Requisitionretter to conduct a certificate course - R.g

Respected Sir,

Enclosure:

l. Syllabus

with reference to the above mentioned subject, First year students of MBA have willingnessto attend certificate course on "Aptitude training for Competitive Exams,,. The schedule for thesame is from 1lll0l2o20 - 14llol2o20, subject to changes on your convenience.Irequest you to.;. ..posltlvely gutde, motivate and nurture them so that the course will prove to be fruitful.
we have attached the syllabus for the coursefor your kind perusal. Hope to have fruitfulrelations with you in the future with respect to student,s feedback.
Anticipating a positive reply.

05.10.2020

Yours Faithfully,

a\
\*

nidp*rr:n
M.A.E{" B-SCHCOL

Siruganur,TrichY- 62 1 i 0 5



ffiTt.ftrfi.m.
Triunrphani lnstitute oi

Itdanagenrent Edr"rcatir:ru Ftt. t-trj.
c25, 1Lth Cross w, west Thiilai Nagar, Tennur, Tiruchirappaili, Tamir Nadu 620018

06.1.0.2020

Chennai.To

Dear Sir/Madam,

Sub: Accepting the

Competitive Exams,,

Greetings M

THE DIRECTOR

M.A.M.B-SCHOOL

TRICHY.

Ref.: Your Letter Dated sth October 2OZO.

invitation to conduct the certificate courseon

- Reg.

I accept with pleasure your invitation for the program from l-Lth october 2o2o to
i'4th octob er 2o2o' Topic of the certificate course is "Aptitude training for competitive
Exams".

*.r.r,"] 
is mv honor to be invited bv vou ,':;ffi;be gratefur for this wonderfur

,r.-j- 'H*,11;,f;1?"T1,?;,/_y'."-^"{OA
S",/ ,ll.*j:iio?, \" \

"Aptitude training for

Trainer,

Time lnstitute, Trichy.

Thank You,

With Best Regards

Mr. Arivazhagan. T,

*-f f,i:j:;ti,i:iril \ *.
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Academic Year 2020-Z0Zl

09.t0.2020
MAMBS/MB N CC I2O2O -2I I OOI

CIRCULAR

It is proposed to organize certificate course on "Aptitude training for competitive
Exams" during 1111012020 - 1411012020 for Firstyear MBA students. This training is to be provided in
our Department.

Interested students can register their names with Ms.MercyJanitavincent Assistant professor
Department of management studies on or befor e 10.10.2020

DIRET?*R
M.A.h,I. E-i::,:; j-l l-,nr.

Siruga:'il-'l ,'. .- '
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M.A.M. B.SCHOOL

(Approved uv a rc re]'ff.TT:;;'I:ffi l,r"h ro A nna un ivers i ty,
Chennai)

ASSOCIATION OF MET*AGEMENT STUDIES

Dr. M.Hemal atba
(Director,

frt.,A.9vt.A_SgtOOL

OCIPE
Corffi.offy invites you aftfor tfi,e

Ce$ztlca(e Course on

'hprrruDE rnlnrilc FoR
COTDETITTYE EXATI',

(1 1/10/2020 _ 14/10/2020)

MR. ARTvAZHAGAN. T,

,,,. ,Ji1*11,,.,.n,

Venue: Seminar Hall at 9,45 a.m.

Mrs . Fathim aB atho olMaluk
ChiefExecutive Officer

M.A.M.B-school
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

(Approved

Year/Sem

Degree/Branch

Batch

I/I
MBA
2020- 2022

Course Plan :

Duration :

Time :

t1n0t20 _ t4t1Ot20

30 hrs

09.00 am - 05.00 pm

Academic Year 2020_20n
Name of the course - Aptitude training for competitive Exams

s. NO. REG. NO STUDENTS NAME

-

Abdul Salam.A
SIGNATURE

Re,q"'o1; ^l
812220631001

2 812220631002
R-pq. *T. - ,.-l3 8t2220631003 Abishek.R

ekr.h.c a€ri- r{.-^--{4 812220631004
5 81222063100s Akila.S

Ar"rdhi<

Q-e-p^ Aa ^u J
f) ,. .. c.4 I I'6 81222063t006
Vpo^-o1 

^7 812D0611f|n1 Anusuva.V
8 6 I ZZZUOJ IUUI\ Arul Reshma.A

Ashokrai.V
Balakrishnan. M

9 812220631009
10 812220631010
ll 8t22206310t1
2 812220631012
3 812220631013 Bhavatharini.B

Gtatakffi-
Devadharshini.G
M-Devava;i--
Dhanusiya Mary. S

Dharanika D
Dhtttpkumar3 -
Esther Evangelin.I
Farah T,ainaf A

L\

{
t\

4 812220631014
5 81222063101s
6 812220631016
7 8t2220631017
8 812220631018 (

L\

t\
I

9 8122206310t9
20 I 8t222o6tizo2t I ttzzzoeztozl

LI22 812220631022 UaYathrr. K

.M

-S

/_ -) 8t2220631023 Giriia.S \
24 812220631024 I Guna. K

t--
I Hariharan R

Harshavardhin;
Inf"nt ibrome,

lshwaryaA
Iswarya.M
Janarlhan.B

-

Jayakiruthika.S

25 812220631025 t\

t\
(\

(t -

' ,rf'-

u fu,':'.,

26 812220631026
27 812220631027
28 812220631028
29 812220631029

" {F/3 81)))06?1n?,n
31 812220631031

ul6 Y*, i
u [?r32 8t2220631032 t: tiJeoasutnan. S

Karthicl K
,' \ta1

JJ 812220631033 \-40
?l:^1^{
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M.A.M. B-SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to
Chennai)

Anna University,

34 812220631C. ,{ Karthickraja.M
Karunamoorthi.A

-

Keerthana B

,,/=7--
-------;-
---------;--

--
---aa-

35 812220631035
36 812220631036
1-)t 812220631037 I netnsryaEvangelin.J

I Krishnakumar.C

@
Loganayaki. S

Mageshwari.GW
Manikandan.S

ffi
Nzlanju.M

38 812220631038
39 812220631039
40 812220631040
4t 812220631042
42 812220631041
43 812220631043
44 8t2220631044
45 812220631045
46 812220631046 vlanru. l ,"47 812220631047 Mariyamarttin M

-

Mariyammal V48 81222063t048

49
812220631049

tvrenaJabeen Syed
Mohamed Batcha

Monisha R

-

Muralidharan M
N"dJott t R -

50 8t2220631050
t -t^s1 81222063t0s1

-,,.52 812220631052
53 812220631053

w/'
ta"1

-/4

-

--t4
\/'----- 

--1 

-

Nanohlnl l)
NavfiTr-r" r r54 8122206310s4

55 812220631055 ratarukumar S

Poovarasan K
P.ak"sh M.--

Travrn Kr*r. E
P.tfaharctrlrt R
Priyanka M
RagulGanth T
Raiaselvam S

s6 I 812220631056
57 8t22206310s7
58 812220631058
s) I 812220631059
60 I 8t2220631060
61 812220631061
62 812220631062

\-/v63 812220631063 Rakesh Kannq I(
64 812220631064

I Ramajeyam B
I Ramar S

I Rameshkumar V
I RasheethBasha H
Bila.,rrth", T
S"kth,rA M--.-
S"rth"rh Kr-r. A
Saravanakumar K
Sa"rarm S 

---
S"thirh N_------
S"thi.hkr*". S-
#rthri R --

_7-
65 81222063106s
66 8t2220631066

-

67 812220631067

-;-
-c.r

68 812220631068
69 R1)))06?1 r|Ao

70 -z^7i l\.:.. 1.ffi812220631070
71 8t2220631071

t-/ 'EtLf.&ffi$ r72 812220631072
IJ 812220631073

rG
da +
\-r,

\::dtlssr----
74 812220631074 ffi>75 8t222063107s
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

(Approved

76 812220631076 I Dnanmugapnva Mffiru
I Shobana.S<
I Sivasami R<
I Sivaorakash M 

-

-

] SubashChandrabose p
I Susanthi P

I Surva A
I Surva S

r nangeswaran K
Thevanand. Sffiffi
VingolarMeshiva G

-

Vinothini Mffiffi
Yannrck Sffi
Yuvarai E
Yuvarai S

77 81222063t077
78 812220631 078
79 8122206310,79
80 812220631080
81 812220631081
82 81222063t082
83 812220631083
84 812220631084
85 812220631085
86 812220631 086
87 812220631087
88 81?))06?1 rlee
89 6 rtzzu63t)gg
90 812220631090 \_r'

-

\_,-

-

\-.'4

\-,r^
- -.4

9t 81222063109i
92 812220631092
93 812220631093
94 812220631094
95 812220631095

796 812220631096

TOR
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M.A.M. B-SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiriated to Anna university,
Chennai)

Course Plan : 1lll0l20 - l4ll0l20
Duration : 30 hrs
Time : 09.00 am - 05.00 prn

Academic year Zll}-riit:
Name of the course - Aptitude training for competitive Exams

ATTENDANCEFORM
Year/Sem : III

Degree/Branch : MBA
Batch : 2020_2022

Total no. of Students Registered:

s.
NO REG. NO STUDENTS NAME

tUt0t20
STUDENTS IGNATURE

12t10t20 t3/10t20 t4n0t20I 812220631001 Abdul Salam.A /
2 812220631002 Abirami.K I
J 812220631003 Abishek.R
4 812220631004 Akash. C I5 81222063100s Akila.S
6 812220631006 Anandh.K

L7 81222063t007 Anusuva.V
8 812220631008 Arul Reshma.A
9 812220631009 Ashokraj.V 

L

l0 8t2220631010 Balakrishnan. M
11 812220631011 Balapriya. B
t2 I s12220631012 Bavithra.R
l3 812220631013 Bhavatharini.B
14 812220631014 Deepalakshmi.K
l5 8122206310t5 Devadharshini.G It6 812220631016 M.Devavani at7 8t2220631017 Dhanusiya Mary. S

18 812220631018 Dharanika D
l9 812220631019 Dhilipkumar.B
20 812220631020 Esther Evanselin.I I

21 812220631021 Farah Zainaf.A
.i ''r' 1"./ ,,.- t-.\ ,/22 812220631022 Gayathri.K ?r,, Eilr,; -....', ! ;'t: 

-''
in i z lri".'':;.'

r '." ti-:-i,'z;, 812220631023 Giriia.S

;
'e\,s$i:ffi is,l,24 812220631024 Guna. K \*+, {*J

25 812220631025 Hariharan R "ljEeE26 812220631026 Harshavardhini .M
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M.A.M. B-SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Derhi & Affiliated to Anna university,
Chennai)

27 812220631027 Infant Jeromeca.S
28 812220631028 Ishwarya.A
29 812220631029 lswarva.M
30 812220631030 Janarthan.B
3I 812220631031 Jayakiruthika.S

L32 812220631032 .Iebasuthan. S
J-1 812220631033 Karthick K
34

3.5

812220631034 Karthickraia.M
812220631035 Karunamoorthi.A

36 812220631036 Keerthana B
5t 812220631037 KethsryaEvanselin .l

38 812220631038 Krishnakumar.C I I
39 812220631039 Lavanaya.K
40 812220631040 I Loganayaki. S i4t 812220631042 Maseshwari.G
42 812220631041 Mahaprabu S
43 812220631043 Manikandan.S
44 | Bt222o63to44 Manimaran.A
4s I s12220631045 Maniu.M
46 812220631046 Manju.T
47 812220631047 Marivamarttin M
48 812220631048 Mariyammal V /
49

812220631049
MehaJabeen Syed
Mohamed Ratcha

50 8122206310s0 Monrsha R
5l 81222063t0s1 Muralidharan M
52 812220631052 lt{ggu Jothi R / /53 81222063t0s3 Nandhini D /
54 812220631054 Naveen Kumar U I
55 812220631055 Palanikumar S

56 8122206310s6 Poovarasan K / \e\ /57 8122206310s7 Prakash M
f$# )t" iatl /58 8t2220631058 Pravin Kumar E / P^ \\slsgr 'i/ /59 812220631059 Priyadharshini R , | $hchytr 7./

60 812220631060 Priyanka M /
61 812220631061 lGanth T



F,,5\4As}lt M.A.M. B_SCHOOL
ua r 44,,rr1i6 1q66 51ga,

(Approvedoro,.iill-#1i.fi ru'i#"','.:loAnnauniversity,
Chennai)

62 ttzzzoaztoez I xajaselvam S

63 812220631063 Rakesh Kanna.K
64 812220631064 Ramaieyam B
65 81222063106s Ramar S

66 812220631066 Rameshkumar V
167 812220631067 RasheethBasha H

68

69

812220631068 Sabarinathan T
812220631069 Sakthivel.M

170 812220631070 Santhosh Kumar A
71 812220631071 Saravanakumar K
72

t-1

812220631072 Saravanan S

812220631073 Sathish N
L

74 812220631074 Sathishkumar S

75 812220631075 Savithri R
76 812220631076 ShanmusaPriva M I
77 8t2220631077 Shiny Reshma J
78 8t2220631078 Shobana.S
79 812220631079 Sivagami R
80 I 812220631080 Sivaprakash M
81 812220631081 SubashChandrabose p

_J82 | 8t222o63tol2 Susanthi P

83 812220631083 Surya A
84 812220631084 Surya S

-J85

86

812220631085 Thangeswaran K
812220631086 Thevanand. S

87 812220631087 Vasu Devan M
88 812220631088 Vignesh K
89 8t2220631089 arrngolarMeshiya G
90 8t222063t090 Vinothini M
91 812220631091 Vishnu Prasanth K 1J1#'-."-92 812220631092 Viswanathan P P I z f.i{e,Jt

ffi1-ffi#
I \el r93 812220631093 Yannick S
16 Ir94 812220631094 Yosananth K {+"p ',f/ t95 81222063109s Yuvarai E b*ry; "/

q6 812220631096 Ywaraj S
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiliated to Anna University,

Cliennai)

Academic Year ZOZU?f,ln

The Deparlment of MBA organized e course on .,Aptitude
competitive Exams" from 1110/2020 - r4^o/2020for I year MBA students.
person wasMr. Arivazhagan. T, Trainer, Time Institute, Trichv.

The program was inaugurated byDr.M.Hemalatha,Director MBA along with an inaugural speech
highlighting the importance of these topics for the Students. The course was coordinated by
Ms'MercyJanita vincent,Assistant Professor, MBA. The course focused on Aptitude training for
competitive Exams' The course included the theory classes foilowed by the interactive sessions.

Day 1. To introduce Aptitude for competitive exams.
Day 2' To train to practice in Age problems-Algebra-Allegation or Mixture-Area-Averages-Banker,s Discount_Boats and Streams.
Day 3' To train to practice in business organization in compound Interest-Data Interpretation-Decimal Fraction_HCF and LCM_ Cylinder.
Day 4. To train to practice in business o; 

' '4'
q^+ .rL^^-_. clj,- r y , rgapq,!4o..!-i, Ratio and proportion_Sequence 

and Series_Set Theory-Simple Interest.

training for

The resource
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiriated to Anna university,

Chennai)

Academic Year 2020-2021
APTITUDE TRAINING FOR COMPETITIVE EXAMS

OBJECTIVES:

o To understand different type of aptitude methods practice aptitude problems
' To practice the aptitude types for different dimension question.

UNIT I INTRODUCTION TO APTITUDE 6

Definition-Meaning-Types and classifications-Basics of mathematics and calculation tricks. Area-Square- Rectangle- Triangle- Circle

UNIT II

Age problems-Algebra-Allegation or Mixture-Area-Averages-Banker's Discount-Boats and Streams-
Case Studies-Charts and Graphs.

UNIT III

compound Interest-Data Interpretation-Decimal Fraction-HcF and LCM- cylinder, cone, sphere-Mixture and Allegations-Number Systems_partnership.

UNIT IV

Percentages-Permutation, combination and Probability-Pipes and cisterns-probability-problems onTrains-Profi t and Loss-euadratic Equations-Ratio & proportion, percentage

UNIT V

Ratio and Proportion-Sequence and Series-Set Theory-Simpre Interest & compound Interest-Simplification-Speed, Distance and Time_

OUTCON,IES:

o Students can understand the fundamentar in aptitude ando Able to answer the aptitude question for placement.

TOTAL: 30 PERIODS



Introduction to Campus Recruitment procedure

Every sfudent chooses an educational instifute on the basis of three important factors-A. What would be the quality of education imparted?
B. How wourd the education benefit the student academicaily or otherwise?
C' The potential iobs that would be offered on the campus to ihe students who pass out of the institute.The iast factor is apparently the most important criteria that would be evaluated uy tn" students in choosing aparticular academic institution' The campus recruitment procedure has become one of the most popular avenuesto recruit people into companies.

Companies hire engineering graduates into roles that range from software application development, deliveryroles' software/ hardware testing, research and developm"ent, application maintenance network security andsuPport etc' Management graduates are hired for roies in u.rri.,"r, development, IT consulting, businessanalysis, customer relationship management, HR rores, sares, marketing, finance etc.Before a student braces himself to face the arduous task of appearing for the campus selection procedure, thereare a few points that he has to bear in mind _
1' Interact with senior students who have been hired inio different organizations. Taking a cue from theseniors would effectively help a student to know the areas that would require extensive preparation andthe ones that wouldn,t.
2' Interact with the faculty and understand how the technical interviews could be facilitated.3' Map your strengths to the profile of the job' This is extremely important because there may be scenariosin which a student may have more than one offer at hand. understanding the profile of the job and theopportunities for growth within the organization, besides the crC offered *orld benefit the students tonarrow down their choices.
4' study and understand the philosophy, culture and values of the companies that recruit collegegraduates.

Campus Recruitment procedure:
Most colleges that offer campus recruitment facilitate
the placement department. The placement department
recruitment process.

the recruitment through a special department known as
is steered by a placement officer who oversees the entire

The various stages that are involved in a typicat campus recruitment program are as follows-

1. Pre Placement Talk:
The pre-placement talk is a presentation that is given by the recruiting company,s HR and recruiting team.various aspects of the company such as its profile, history, milestone achievements, organizational goals, itsvision' mission' the iob profile, products, services, product lines, custorners, locations, branches,organizational chart, senior management etc. The role of the job offered as well as its description along withthe selection criteria, CTC, designation etc. are also explained in detail. Generally the pre-placement talk ispresented by a senior member of the delivery or the HR team.
The general format of the selection process remains the same across companies that hire campus graduates.Minor variation may be present' selection happens in the forowing stages.

2. Aptitude Test:



a. Quantitative Aptitude:
Numerical ability entails multiple choice questions that are from the topics mostly covered in high school
along with some advanced topics. The various topics from which questions may be asked are Number theory,
Averages, Ratio and proportion, Time and Distance, Percentages, mixtures and allegation, permutations,
combinations, probability etc. The purpose of this test is to assess the problern solving ability of a candidate
under constraints in time. This area can be effectively countered if a student prepares sufficientty beforehand.
b. Verbal Ability:
This area tests the communication skills, reading ability and also the grammatical knowledge of a candidate.
The type of questions that may be asked in verbal ability include grammar based questions (sentence

correction/ error identification), vocabulary based questions (para jumbles, synonyms, antonyms, fill in the
blanks, cloze passages), idioms and phrases, reading comprehension and occasionally descriptive writing
(essays, formal/informal letters, analytical/ issue writing section). It is mandatory for a candidate to have basic
rules of English in place before he or she appears for the campus placement process.
c. Analytical and Logical Reasoning:
This section tests the logical reasoning and the analytical ability of a candidate. The questions are generally
given in the form of puzzles and a set of questions follow the puzzle.It is required by a candidate to rationally
approach the puzzle by interpreting the logic. Verbal based reasoning questions such as cause and effect,
assertion and reasons may also be asked.

d. Data Interpretation and Data Sufficiency:
Data is presented in various forms such as bar graphs, pie charts and data should be interpreted accordingly.
In data sufficiency, a problem is presented with some data and a candidate has to determine if the given
amount of data is sufficient for problem solving.
The aptitude round cannot be underestimated because it is a process of eliminating candidates who do not
have enough problem solving abilities, reasoning skills or acceptable levels of communication. While a few
companies may lay more emphasis on communication and numerical abilities, a few others may stress upon
analytical abilities. Regardless of how well a candidate fares academically, he or she should prepare
sufficiently for the aptitude test as this stage in an inevitable phase of any campus selection process.

3. Group Discussion:
Those selected in the aptitude test will be called for group discussion. Group discussion is a process of
selection rather than a process of elimination. The recruiting team will evaluate certain personality traits like
confidence, communicating with the team, participation, ability to present one's views in a clear and concise

manner, interpersonal skills, leadership skills etc. These are the traits that the employers u,ould want to see in
their potential employees. The main intention of group discussion is to assess the behavior of a candidate in a

group. In the GD round, there are usually a minimum of 5 and a maximum of 10 candidates. The topic of the

discussion is normally related current topics, hypothetical situations, problematic situations, abstract topics

etc. Students who are confident, have a clear thought process and are able to articulate their thoughts lead the

group discussion. Hence, students need to be positive, confident and dynamic in their attitude in this round.
They should also develop effective listening skills that would enable them to listen and understand others
perspective. Students are advised to keep abreast of current affairs and are expected to familiarize themselves
with the popular topics in news. They are advised to form small groups and discuss various topics u,hich
would bolster their efforts to successively participate in the group discussions.

4. Technical Interview:
Vie.w A ptudent appearing for the technical

jQct. While a student may not be expected
to know the entire subject inside out, he or s

and able to present the subject in a well for
icient in the basic aspects of the subject

terviewers. It would greatly benefit the

students if they would have completed their rather than plagiarizing (copying) from
other sources. This would exhibit the ingenuity increase his chances of clearing the technical
round. Students who have intemed in good organizations l-rave an edge above the others in the technical
round as company internships ary greatly vqlqed by lhgrecruiters.

www.campusrecruitment.co.in ii
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5. HR Interview:
The FIR interview is more of a two way process. A student is assessed for his communicatiory attitude,confidence, flexibility, enthusiasm, behavitrar skilrs etc. rn" **fu.y HR will market th<.the HR round' A student should be confiden! but not or". .o,fid"nt in the HR round. ,lt:tr#t*Ti:honest and polite in answering the questions and also ask questions to the company HR regarding basicpolicies' procedures and of 

"o'-"'", trre crc' Many a time it tr ;; common for technicalry strong candidatesto fail to get through the HR round' This may happen if the candidate has poor presentation sk,rs, isoverconfident or is rude or extremely timid in hls o. her attitude. serf-grooming is very important for acandidate to clear this round of the campus selection.
The recruitment process weighs heavily on the attitude of a candidate. A candidate should exhibit positive
:|::|il3::H#,l,:1"?:'ff;#*",Hr#, confidence, craritv of thought, interpersonal skilrs, future soars
Academic knowledge has a weight'g" ; about 10%. This test the student,s fundamental knowledge of thecore subjects in his or her branch and also its practical use.
Communication skills carry a weightage of about 10%.
Preparing a good resume is equally important while bracing for the campLrs selection process. The resume isthe first impression a recruiter has of the candidate. The .Irr*" shourd be prepared in such a way that itreflects a candidate's capabilities, his strengths, achievements and areas of interests. Hence sufficient effortsshould go into preparing a good resume. Fo"r further reading, ."r", ,o ,Resume, 

section of this book.Knowledge about current affairs and extra-curricular activiiies carry about 5% weightage. These areas should
iiT::1":::1,,:1,"^1:r":.lto 

increase the chances of making it throJgh the campus interviews.rhus, a thorough and systematic preparati"" i";;;; il"';;;ff:;il*, #jJ;:Til. a long way inensuring that a candidate gets through the right cornpany.
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5., 6, !, 8,9 called digits to represent any number. This is
the decimal system where we use the digits 0 to 9. Here
0 is called insignificant digit where as 1, I , 9 are
called si gnrfic ant cli g its.
. Classification of Numbers:
Natural Numbers: The number s 1, 2, 3, 4, S, 6,
which we use in counting are known as natural nunrbers.
The set of all nntural numbers can be represented by N =
1r,2,3, 4, 5, ....... .. .)

Whole Numbers: If we include 0 among the natural
numbers then the numbers 0, 7, 2, 3, 4,5,.I . . are calied
tohole numbers. Hence, every natural number is a whole
number. The set ctf whole nrmbers is representeci by W.
Integers: All counting numbers and their negatives
including zero are known as integers.
The set of integers can be ."p."r*t"d bv Z or I.7-tL = t. . . . . . -4, -3, -2, _1, 0, 1, 2, 3, 4, . . . . .l
Every natural nuruber is an integer but every integer is not
natural nunrber.

Positive Integers: The set I + = {1, 2,3, 4,. . . . .} is the set
of all positive ir-itegers. positive integers and Natural
numbers are synonyms.
Negative Integers: The set I _ : {. . . , _3, _2,_1} is the set 

l

of all negative integers.
0 (zero) is neither positive nor negative. l

Non Negative Integers: The set 10, 7,2,3, . . . ] is the set l

of all non negative integers.

Rational Numbers: The nr-rmbers of the form :
1where p and q are integers, p is not divisible by q and

(l *0, are known as rational numhcrs.
(or) 4r',, number that can be written in fraction form isa rational runilter. This include s integers, terntirutirtg
decimals, and repcating d.eciruals as well ai fratctions.35 51 3

/ 2 92 5
The set of rational numbers is denoted by e.lrrational Numbers: Any real number that cannot be
written in fraction form is an irrational nuntber. Numbers
which are both non-terminating as well as non-repeating
decinmls are called irrational numbers.

e.g.: Absolute value of 10 22

3,7, v2,V3,V10...

NUMBER SYSTEM
Note: A terrninating clecimal will have ia finite number of

-

In Hindu-Arabic system we use ten symbols 0, 1,2,3, 4', digits after the decimal point.

"r \ _25e.g.: l=0.75,1= 1.25, 1:1.5625.4 4 '76
Repeating Decimals: A decimal number that has digits
that repeat forever.

1
e.g.: - -0.333....(here, 3 repeats forever.)

Non-Repeating Decimal: A decimal that neither
i terruifiates nor repeats.

e.g.: l2=t.4t42135623....
Real Numbers: The rational and irrational numbers
together are called real ntrmbers.

132_3+4
e.g.: n,i, ? ,T etcarerealnumbers.

The set of real numbers is denoted by R.
nven Numbers: Any integer that can be divided exactly

',by 2.

e,g.;2, 6, 0, -8, -10, . . .. are even numbers.
Odd Numbers: An integer that cannot be divided
exactly by 2 is an Odd number.
e,g.: 1, 3, -5, -2, .. . . are odd numbers.
Prime Numbers: A prime Number can
evenly only by 1, or itself. And it must
number greater than 1.

e.g.: Numbers2,3,5,7,
All primes which are
(6n+71 o, (6n-t).
Note:

be divided
be a whole

o 1 is not a prime number.
. 2 is the least and only even prime nurnber.
r 3 is the least odd prime number.

:^Ol1*" numbers up to 100 are 2, 3, S, 7, tt, 13, 17, t9,
23,29,37,37, 41, 43, 47, 53,59, 67, 67,77,73,79, gg,g9,g7.

71, 73, L7, . . . . areprime.
greater than 3 are of the form

ve only 1 as the common factor

Whole Numbers = O (Zero) + Natural Numbers.
Integcrs = Negativc. Integers + 0 + positive Integers.
Real Numbers: Rational + Irrational Numbers.

Log on to wtow.CnmpusRecruitiLent.co.i, und ,sk JouUt witt_, euestion Id
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. Test of Divisibility:
Divisibility by 2: A number is divisib le by 2
digit is either zero or divisible by 2.
e.g.: Units digit of 76 is 6 which is divisible
76 is divisibleby 2.

Units digit of 330 is 0 so it is divisible bv 2.
Divisibility by 3: A number is divisibte by
all digits in ir is divisible by 3.
e.g.: The number 273 is divisible by 3 since 2
which is divisibie by 3.

Divisibility by 4: A number is divisible by 4, if the
number formed by the last two digits in it is divisible by
4, or last two digits are zeros.
e.g.: The number 5004 is divisible by 4 since last two
digits 04 is divisibte by 4.
Divisibility by 5: A number is divisible by 5 if the units
digit in the number is either 0 or 5.
e-9.:375 is divisible by 5 as 5 is in the units place.
Divisibility by 6: A number is divisible by 6 if it is
even and sum of all digits is divisible by 3.
e.g.: The number 6492 js divisible by 6 as it is even and
sum of its digits 6 + 4 + 9 + 2 = 21,is divisible bv 3.
Divisibility by 7:

Step-1: Remove urrit's digit. And double it.
Step-2: Subtract it from the rest of the number.
Step-3: Check r,r,hether the resultecl number is divisible
by 7 or not.
Step-4: Repeat the above steps until the resulted
number is either 0 (zero) or divisible by 7.
e.g.: Consider the number 10717.
Step-l: Removing the unit,s digit i.e,7. Double of 7 =74.
Step-2: 7077 - 74 = 1057.
Step-3: Now remove 7 from 1057 and double it i.e. 14.
Step-4:705-74=9t.
Step-S: Now remove 1 and double it i.e.2.
Step-5: 9 -2=7
The final result 7 is divisible by Z. So the given number
i.e. 70717 is also divisible by 7.
Divisibility by 8: A number is divisible by 8, if the
number formed by last 3 digits is divisible by g.
e.g.: The number 6573392 is divisible bv g as the
digits '392' is divisible by 8.
Divisibility by 9: A number is divisible by 9 if the sum
of its digit is divisible by 9.

e.g.r The number 15606 is divisible by 9 as the sum of
the digits 7 + 5 + 6+ 0 + 6 = 1g is divisible by 9.
Divisibility by 10: Last cligir shoutd be zero.
e.g.: The last digit of 4470 is zero. So, it is divisible bv 10.

Divisibility by 11: A number is divisible by 11 if theif tlre unit's difference of the sum of the digits at odd ptacis and sumof the digits at the eoen praces is either zero or divisible
by 2 hence by 11. (or) Subtract the iirst digit from a number made

by the other digits. If that number is divisible by 11 then
the original number is also divisible by 11.

3 if sum of e.g.: In the number 9g23, the sum of the digits at odcl
places is 9+2:71 and the sum of the digits ut Jrren places

+ 7 + 3 = 12 is 8+3=1-l. The difference between them is 11 _ 11 :0.
Hence, ihe given number is divisible bv 11.
e.g.:74647
1464-7ts1463
146-3is143
14 - 3 = 11, which is divisible by 71, so L4641is also
divisible by 11.

- ,If 
u 

"uT.b-"r 
'N' is divisible fy two .,,r*!".s i, *a

D , wheie a,b ar:e co primes, the., ,$, 
is aiiisiUti; ty ,aa,

Co-prime Numbers: Two number, 
"i".o-piirne to each

other if they have 'no common factor except 1: .

Divisibility by 12: A number is divisible by 12 if ir is
divisible by 3 and 4.

e.g.: The number 7644 is divisible by 12 as it is divisible
by 3 and 4. Here 3 anci 4 because th"y u." co_prime to
each other.
Divisibility by 13: Iteratively adcl 4 times the last digit
to the rest until you get a number divisible by 13 .

e.g.:7462 > 746 + (2x4) = 754 + 75+ (4x4) :91
91 is divisible by 13. 5o,7462 is also divisible by 13.
Divisibility by 14: The number is divisible by 7 and 2.
Divisibility by 15: The number is clivisible by S and S.

Divisibility by 1G:

With a 3 digit number: Multiply hundreds digit by 4,
then add the last tu,o digits.
e.g.: 352 => (3x4)+g) = 72 + 52: 64
64 is divisibleby 16. So,352 is also divisibte by 16.
With a more than 3 digit number: The lastiour digits
for$ryflffi0q^rs divisible by 16.

last 3

s 8512 is divisible by 16. So, 38512 is

t digit from the rest.

)=391 >39-(1x5)=34

satisfies

1.2

the
urvrbruurr)/ rest by y 1s also divisible bv 1g,
e.g.: The number 803gg is divisible bv lt
the divisibility test of 9

Log on to wwztt.CnmpusRecruitmettt.co.i,t u,-rd ,sk doubt r.vith euestion Id.
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Divisibility by 19: Add rwice the last digiito rhe resr.
e.g.: 70944= 10q4 + @ x 21= I 102

+ 110 + (2x2) : 1t4 = 11 + (4 x 2): 11 + g = 19.
Divisibility by 20: Last digit is zero & tens digit is even.
e.g.: 980; Last digit is zero. And tens digit is even.
Divisibility by 25: A number is divisible by 25 if the
number formed by the last two digits is divisible by 25
or the iast two digits are zero.
e.g.: The number 7975 is divisible by 25 as the last two
digrts are divisible by 25.
. Common Factors:
A common factor of two or more numbers is a number
ra,hich divides each of them exactly.
e.g.: 3 is a common factor of 6 and 15.
. Highest Common Factor (HCF):
Highest common factor of two or more numbers is the
greatest number that diuides each of them exnctly.
e.g.: 3, 4, 6,72 are the factors of 72 and36. Among them
the greatest is 12. Hence the HCF of 72,36 is 12.
HCF is also called as Greatest common divisor (GCD) or
Greatest Common measure (GCM).

. HCF of Two Numbers:
Step 1: Greater number is divided by the smalier
number.

Step 2: Divisor of step-1 is divided by its remainder.

ll:, ,, Divisor of step-2 is divided by its remainder.
This could be continued until the remainder is 0.
Then HCF = Divisor of the last step.
e.g.: Find the HCF of 96 and 34g.
Explanation: Here the divisor of the last step is 72. So,
HCF of 96 and 348 is 12.

e6)348(3

288

60)e6(7

60

36)60(1

JO

z+1te1t
a^Z+

-rn1z+1224

0

. HCF of More than Two Numbers:
Step 1: Take any two numbers as your wish and find
their HCF.
Step 2: Now find the HCF of third number and HCF
obtained for the previous two numbers.
Step 3: Now find the HCF of fourth number and HCF
obtained in the previous step. Continue the same
process till the iast number. The final HCF is
concludcd to be the HCF o( al\ the given numbers.
e.g.: Find rhe HCF of 120,246, 7OO.

120) 246 (2

240
-t 6) 720 (20

720

0
6 is HCF of 120,246. Now take 3.d number (i.e. 100) and
HCF obtained in the above step (i.e. 6) and find HCF.

6)100(76

96

4)6(1

4
> 2)4(2

4
0

, HCF of Decimals:
e.g.: Find the HCF of 3.2, 4.12, 1.3,7.
Explanation: First eliminate the influence of decimals
by multiplying it either by 10 or 100 or 1000 etc. Here
multiply the numbers with 100 to make all the numbers
decimal free. i.e. 320, 472,130,700.
Now, find the HCF of above numbers. We gei it as 2.
Did you remember we multiplied all the numbers by
100 to elirninate the influence of decimals. H"";", ;;

the answer by 100 to get HCF of the original

CF is J-:0.0,
100

i ,,,1 ! l.:Iy"j$Le?{Frfommon Multipre):

\ti \ tlF$U.Hy.Wmultipte or two or more given numbers

\'.+rmqp-aurqe.-8y' tn the sense without a non zero remainder.
--.N{ethod.6f Finding LCM:

Step-1: Write numbeis in a line separated by comma.
Step 2: Divide any two of the glrr"., .,r*Uers exactly
wi!.h 

-a 
least possible prime number then the quotients

and the rrndivided numbers are written in the next line.
Step 3: Repeat the same process till all the numbers in
the line are prime to each other i.e. no more common
factors exist.

nu
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Conclusion: The product of all divisors
numbers in the last line is the LCM of the
e.g.: Find the LCM of 14, 1g,24,30.

. Key Points on LCM and HCF:
1) HCF of fractions is always a fraction but LCM of
fractions may be a fraction or an integer.
,l T" product of any two numbers is equul to product
of their LCM and HCF.

and the
numbers.

17,3,4, s
rhe LCM of 74, 78, 24,30 = )xjx/xrxQxg :2520. l;t;;Hn:t " ::Y::1"t o.f 32 and 450 ?J a)7200,8 b) 7700,2 c) 7800, 2 d)7200,2. LCM of Decimals: Let us observe an example. a;ri;;;"": product of 32 and 450 is 14400Find the LCM of 1.6,0.28,3.2, 4.g. 

The LCM of 32 and 4so is7200.Explanation:First eliminate the decimals by multiplying The HCF of 32 and 450 is 2.

XillJlH#ni.Tfil'00 etc' In this 
'u'"' "'"tirpti (or) vo, can verirv rrom options.

II::,::i:l,J*;+-e.760,28,32.0, 4eo 3iffH,';Zi:'r1rr1ii'r|:
Now, find the LCM of the above numbers as earlier. Option-c: 7800 x 2 * 32 x 450.2 1160,28,320,490 Optior-r-d: 7200x2 = 32 x 450.2 180,14,160,245

ffi3)Tofindthegreatestnumberthatwillexactlydividex,a lav, t , ou, z'tr y and z; Reguired number = HCF of x, y, z.2 120,7, 40, 245 4) T^ ri-r tt^ --^^L^ ,

2 140,7,90,245

? 120,7, 
40,245 4) To find the greatest number that will divide x, y and, z2 | 10,7,20,245 I to,.,i-- ro*^i-r^-^ - t^ -,- r lleaving remainders n, b and. c respectively.

7 11,7,2,49
Required number = HCF of (x-a), (y_b) and (z_c).
5) To find the least rrumber which is exactly divisible by

1,7, 2,7 x, y and z. Required number = LCM of r, y and z,LCM 160, 28,320,490= zxzxzxlxlxgx/x/x/:156g0. 6) To fincl the least number which when divide dby x, y,Did you remember, we have multiplied all the numbers z leaves the remainde rs a, b, crespectively.
by 100 to €liminate the influence of decimals. Hence, yrs Then it is always observed that,
divide the answer by 100 to get actual LCM of rhe given 6 - n) = (y - b) = (z - c) =K (Assume).

numbers. So, the LCM is 15680 
= tSo.so Required number = (LCM of x, y and, z) -K.

100 7) To find the reast number which when divide dby x, y
'Finding LCM and HCF of Fractions: and z leaves the same remainder 'r, in each case.

aa, - LCM of the numbers in numerator Required number = (LCM of x, y and z) + r.
HCFof the numbers i., d".,or.,i.,rt* 8) To find the greatest number that will divide x, q and, z

,aU-HCF of the numbers in numerator leaving the same remainder in each case,

LCM of the numbers i. d".,o.r_rir_,rtof If the value of remainder ,r, is given, then

e.g.: F-ind the LCM or 2 , " ,rru . ,. 
,j ll;;t:'.?:i::i::lT'; t:u of (x.-r), (s-r) and (z-r).

Remainder:
t-l

+d obtained by dividing a given number bv
of successive division is called .o.r-rpl"te

.'. LCM of the given fractions - 20250 
=20250

T

e.g.: Fincl the HCF ot !,10 .20
9'27'63

Explanation: HCF of numerators 4, 10 and 20 = 2.
LCM of denominator s 9, 2l and, 62 : 63.

HCF of the given fractions = + And a number when divided by 3, leaves remainder 263 would be of form = 3n + 2.
Log on to wwu.CnmlttrsRecrrtiltncnt.co.ilz and ask doubt rvith euestion Id. _1.4

51s,7,70,24s

e.g.: A certain number when successively divide dby 2,3
and 5 leave remainders 1, 2 and 4 respectively. What is
the complete remainder or remainde, *hen the same
number be divided by 30?
Explanation: For example, if a number when divided by
2, leaves remainder 1 would be of form = 2n + l.
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Please respond to the following statements by using the 4-point rating scale to indicate theextent to which you agree or disagree with each statement. please circle the number thatapplies.

4: Strongry Agree 3= Agree 2= Disagree 1= Strongry Disagree

1. Workshop objectives were stated clearly and met.

2. The workshop was well organized.

3. 
The workshop helped me to learn how to work effectively
with my peers in a workshop setting.

The information and/or skills presented were relevant and4.
uselul

The presenter(s) provided [$p for questions and

I

1

I

2

2

2

J
/t/c/
,-. 1

(r-/

o

(:)

5.

6_

7.

8.

9.

10.

answered them sati

The presenter(s) mode

strategies and techni

This workshop inc

rnlng

nd skills

2

2

2

2

2

2

The presenter(s) allowed me to with and learn from
others.

The presenter(s) suggested ways to follow up the training.

The materials provided were useful and appropriate for the

3

4

4

4
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program.

1 1. The physical arrangements were adequate. 
€l 3

12. How would you rate this workshop? (please check one) *)#ellent
' D Very Good

13. How comfortable are teaching the material presented in this *-nerr.workshop? 
tr Somewhat

14. Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

h{"ri.i\{. F-SC}IOC{,
$iruganur,TrichY-6? 1 l" J5

2l
r Good
a Not Good

n Not at all

T]I'' I 1-; fli

of the Participant
Date: 4l* lau,



M.A.M. B.SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

03.02.2021

Respected Sir,

sub: Requisition of permission to conduct value added courseon .,SPECIAL TRAININGON E BUSINESS''.

*iq*ir****

we have planned to organize value added course on spECIAL TRAINING ON EBUSINESS during 15'02'202,-19-02.2021for MBAstudents. This training is ro be providedin oulcampus' In this regard we request you that permission may kindly be given to conductthe above course.

This is for your kind perusal and consideration.

\r,-"NCt+. Cooidinator

r.\
NJ

D[ector
DIRECTOR

M.A.M. B-SC}{OOtr,
Sinrganur,TrichY- 62 i 1 0 5
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M.A.M. B.SCHOOL

Siruganur, Trichy -62110s
(Approved by AICTE, New Delhi & Affrliated to

Chennai)
Anna University,

To

Ref: MAMB s/MBA/v A.C nffit

03.02.2021

Mr. V.John Clement Daniel,
e-soft IT Solutions,

Thillai Nagar,

Trichy.

Sub: Requisitionletter to conduct value added course - Reg

Respected Siro

with reference to the abovementioned subject, students of MBA department have
willinfness to attend value added course on "SPECIAL TRAINING ON E BUSINESS'.

The schedule for the same is from 15.02.2021-tg.o2.2o2J-. I request you to positively
guide, motivate and nurture them so that the course will prove to be fruitful.

we have attached the necessary supporting documents for your kind perusal. Hope to
have fruitful relations with you in the future with respect to student,s feedback.

Anticipating a positive reply.

Yours Faithfully,

Enclosure:

1. Syllabus
\a

DIRECK'CR,
M.A.M. B-SCHOOL

Siruganur,Trichy-62 1 I 05



05.02.2021

Trichy.To

The HOD,

Department of Management Studies

IndraGanesan College of Engineering,

Madurai Main Road (I{H-45B), Manikandam,

Trichy - 620 012

Ref.: Your Letter Dated 03.02.2021.

Dear Sir/Madam,

sub: Accepting the invitation for the value added course- Reg.

I am pleased to be considered and also invited to be a part of this great experience and
would like to give my conculrence to conduct the value added course entitled on ,,SpECIAL
TRAINING ON E-BUSINESS" by your departmentfrom 15.09.2021TO 19.02.2021. In this
regard' I would like to convey that I am well aware of the syllabus contents which are sent by
you and I have reviewed them so that I assure you that I will render my my speech with
fullest" confi dence and surety.

Thank you.

Yours truly,

a
DIREbTOR

IT{.A.M..B-SCHOOL
Sirugarrur,Trichy- 62 I I 0Sffi
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Derhi & Affiliated to Anna university,
Chennai)

06.02.202t
CIRCULAR

It is proposed to organize value added course on
BUSINESS" during 15.02.2021 TO 19.02.2021 for MBA
provided in our campus.

Interested students can register their names with Mr.
Professor/MBA of this program on or before 11.02_2021.

R.Jimmy Carter, Assistant

p
DIREOTOR

DIRECTOR
M.A.M. B-SCHOCL

Siruganur,Trlii-11"'': t: i I 0S

.OSPECIAL TRAINING ON E
students. This training is to be



M.A.M. B.SCHOOL

Siruganur, Trich y _621105
(Approved by AICTE, New Derhi & Affiliated to Anna University,

Chennai)

ASSOCIATION OF MTTNAGEMENT STUDIES

CCIPE

Mrs. F athimaB atho olMaluk
Cfi.izftEagcutive ffier

Corffi,otty invites you aftfor tfr,e

Talue ldaea Cwrse on

TDECIf,I, TNf,HHG Oil E BU3ITE33
(24.11.17 to 30.11.12)

MR. V.JOHN CLEMENT DANIEL

e-soft lT Solutions

Thiltai Nagar

Trichy

Venue: Seminar Hall

Dr. M.Hemalatha
Director, n
*O.*.u.M,o,

DIREiTOR
M.A.M. B.SCHOOL

Siruganur,TrichY-62 i 1 0 5 ffi

15.02.2021 to 19.02.2021
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(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

Name of the course - SPECIAL TRAINING oN E BUSINESS
REGISTRATION FORM

Year/Sem : I Year/ II Sem

Degree/Branch : PG/ MBA

Batch :2020-2022

Course Plan : 15.02.2021-19.02.2021

Duration : 45 hrs

Time : 09.00 am - 05.00 pm

Sl.No Reg.no Student Name Sisnature

I 81222063t002
Abirami.K

2 8t2220631004
Akash. C

t
J

81222063t005 Akila.S

4
81222063t006 Anandh.K . ,,"

5
81222063t007 Anusuya.V

6
812220631008 Arul Reshma.A

7
812220631009 Ashokrai.V

tt'

8
81222063t0t0 Balakrishnan. M

9
8t2220631011 Balapriya. B

t0
812220631012 Bavithra.R

11

81222063t013 Bhavatharini.B

t2
81222063t014 Deepalakshmi.K

t3
81222063t015 Devadharshini.G

14 81222063t017
Dhanusiya Mary. S

15
8122206310t8 Dharanika D

t6
8122206310t9 Dhilipkumar.B

l7
812220631020 Esther Evangelin.l
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Chennai)

18
81222063t021 Farah Zainaf.A

-/'

t9
812220631022 Gayathri.K

-/'

20
812220631023 Girija.S

21
81222063r024 Guna. K

22
81222063r02s Hariharan R

-/-

23
8t222063t026 Harshavardhini .M

.-'"

24
81222063t027 Infant Jeromeca.S

/

25
8t2220631028 Ishwarya.A -4

a/'
26

8t2220631029 Iswarya.M ,t'\-/

27
812220631030 Janarthan.B

28
81222063t03t Jayakiruthika.S

29
8t2220631032 Jebasuthan. S

30
812220631033 Karthick K

-a-
3r

8t2220631034 Karthickraja.M

32
81222063t035 Karunamoorthi.A

-r/
JJ

812220631036 Keerthana B
--tt'1\--.'

34
812220631037 Kethsiya Evangelin.J

--t/1

35
8t2220631038 Krishnakumar.C

,--'

36 81222063t040
Loganayaki. S

-'4
)t

812220631042 Mageshwari.G ,")

38 8t2220631043
Manikandan.S

39
812220631044 Manimaran.A n

40
812220631045 Manju.M /1

i,/
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

41
812220631046 Manju.T 4

42
8t222063r047 Mariyamarltin M -/

43
8t2220631048 Mariyammal V /1

44
8t2220631049

Meha Jabeen Syed

Mohamed Batcha

45
8t222063t050 Monisha R

46 812220631052
Naga Jothi R

-a'
4l

81222063r0s3 Nandhini D
-a'

48
8t22206310s4 Naveen Kumar U

-r'

49
81222063t055 Palanikumar S /'4

50
812220631056 Poovarasan K

-'"
51

81222063t057 Prakash M

52
812220631058 Pravin Kumar E

,'"

53
81222063t059 Priyadharshini R

54
8t2220631060 Priyanka M

/'

55
81222063t061 Ragul Ganth T

56
81222063t062 Rajaselvam S

-/

57 812220631064
Ramajeyam B

58
81222063t065 Ramar S

59
812220631066 Rameshkumar V /-

60
812220631067 Rasheeth Basha H

6t
8t2220631068 Sabarinathan T

62
81222063t069 Sakthivel.M
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63
812220631070 Santhosh Kumar A ,4

64
8t2220631071 Saravanakumar K

65
812220631072 Saravanan S

66
812220631073 Sathish N

67
812220631074 Sathishkumar S

68
81222063t075 Savithri R A

69
81222063t076 Shanmuga Priya M /'

70
81222063t077 Shiny Reshma J

71 812220631079
Sivagami R

72
81222063t080 Sivaprakash M

t3
812220631081 Subash Chandrabose P

74
812220631082 Suganthi P

75
8t2220631083 Surya A

76
812220631084 Surya S

77
81222063t08s Thangeswaran K

78 812220631087
Vasu Devan M

79
812220631088 Vignesh K

80
812220631089 Vingolar Meshiya G

81
812220631090 Vinothini M

82
8t2220631091 Vishnu Prasanth K

83
81222063t092 Viswanathan P

84
81222063t093 Yannick S
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Chennai)

DIRECTC'TT
M.A.lvi" B-SCHOOL

Siruganur,TrichY- 62 1 I 05

85
812220631094 Yogananth K

86
81222063t095 Yuvaraj E

87
812220631096 Yuvaraj S

ffi
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M.A.M. B-SCHOOL

Siruganur, Trichy -621 105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

Department of Management Studies

Name of the Course - ..SPECIAL TRAINING ON E BUSINESS"

ATTENDANCE F'ORM

Year/Sem : I Year/ II Sem

Degree/Branch : PG/MBA

Batch :2020-2022

Course Plan

Duration

Time

z 1.5.02.2021 to 19.02.2021

: 45 hrs

: 09.00 am - 05.00 pm

No of Students attended:

Student's Name

Sienature of the Student

Abirami.K
81222063t002

812220631004
812220631005

812220631006

Anusuya.V8t2220631007

Arul Reshma.A812220631008

Ashokraj.V812220631009

Balakrishnan. M812220631010

Balapriya. B812220631011

Bavithra.R812220631012

81222063t013 Bhavatharini.B

Deepalakshmi.K81222063t014

Devadharshini.G812220631015

Dhanusiya Mary. S
812220631017

Dharanika D81222063t018

Dhilipkumar,B812220631019
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17
812220631020 Esther Evangelin.l

I t )

t. B-s'n"I"
/-tl4;
ffi'1*-

ffi,f

18
81222063t021 Farah Zainaf .A

I

79
812220631022 Gayathri.K

20
812220631023 Girija.S

21,
81222063t024 Guna. K

22
812220631025 Hariharan R

I I I

23
812220631026 Harshavardhini .M

I I

24
812220631021 Infant Jeromeca.S

I

25
812220631028 Ishwarya.A

26
812220631029 Iswarva.M

I I

27
812220631030 Janarthan.B

28
812220631031 Jayakiruthika.S

I

29
812220631032 Jebasuthan. S

30
81222063t033 Karthick K

I

31.
812220631034 Karthickraja.M

32
81222063r035 Karunamoorthi.A

33
812220631036 Keerthana B

34
812220631037 Kethsiya Evangelin.J

35
812220631038 Krishnakumar.C

36 812220631040
Loganayaki. S

I

37
812220631042 Mageshwari.G

I

38 8t2220631043
Manikandan.S

I ) ,l-
39

812220631044 Manimaran.A

t {fi
40

812220631045 Manju.M
I I q

41
812220631046 Manju.T

I t )



e*\t,qSt.R M.A.M. B_SCHOOL
e4 d loslct&ttac*., lgtrN

rn r u ri{*r}t rx rnriatr[r!{t!{e 'x"c"u'{} 
(Approved or 

^,j#lf,i}T:ili[T;f#,i',1 Anna university,
Chennai)

42
812220631041 Mariyamarttin M

t I

Ltt,;\
*sx\t'
ffiit )e

43
812220631048 MariyammalV

I

44
812220631049

Meha Jabeen Syed

Mohamed Batcha t

45
812220631050 Monisha R I

I

46 812220631052
Naga Jothi R

I

47
812220631053 Nandhini D

I I I

48
812220631054 Naveen Kumar U

I

49
812220631055 Palanikumar S

I I I

50
8122206310s6 Poovarasan K

I

51
812220631057 Prakash M

52
812220631058 Pravin Kumar E

53
8122206310s9 Priyadharshini R

I

54
812220631060 Priyanka M

55
812220631061 Ragul Ganth T

56
812220631062 Rajaselvam S

57 812220631064
Ramajeyam B

58
81222063106s Ramar S

59
812220631066 Rameshkumar V

60
812220631061 Rasheeth Basha H

61
812220631068 Sabarinathan T

62
812220631069 Sakthivel.M

) "J#{*

63
81222063t070 Santhosh Kumar A

l /J /Yv
Sfr

64
81222063r071 Saravanakumar K

I

t(r
f.t

65
812220631072 Saravanan S

I / s ry- rr',i,J
o.,..... l
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66
812220631073 Sathish N

9'sc*

67
812220631074 Sathishkumar S

68
812220631075 Savithri R

69
812220631076 Shanmuga Priya M

)

70
812220631077 Shiny Reshma J

t

7L 81222063t079
Sivagami R

72
812220631080 Sivaprakash M

73
81222063108! Subash Chandrabose P

I I

74
812220631082 Suganthi P

75
812220631083 Surya A

I

76
812220631084 Surya S

77
812220631085 Thangeswaran K

78 812220631087
Vasu Devan M

79
812220631088 Vignesh K

/

80
812220631089 Vingolar Meshiya G

81
812220631090 Vinothini M

82
812220631091 Vishnu Prasanth K

83
812220631092 Viswanathan P

)

84
812220631093 Yannick S

85
812220631094 Yogananth K I

{o',ffiffi*i

ln*
lrnio86

812220631095 Yuvaraj E

tt1
87

812220631096 Yuvaraj S x

^ u,n,\J'" U
rse Coo

r'n
(-*1'

rdinator

M.A.fuI. B:.SCHOCL
Simeanur.Trictrv-62 1 1 05
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna university,

Chennai)

Programme Report
The Department of Management Studies organized a- value added courseTRAINING oN E BUSINESS,' from L5.02.20 to L9.o2.21,for MBA students. Thewas Mr.v.John clement Daniel, e-soft IT Solutions, Thillai Nagar, Trichy.

on "SPECIAL
resource person

The program was inaugurated byDr.M.Hemalatha Director/MBA along with an inaugural
speech highlighting the impoftance of these topics for the students. The course was coordinated byMr'R'Jimmy Carter Assistant Professor,MBA. The course focused on the aspects of importance of e-business' The course included the theory classes and followed by the interactive sessions.

Training Module
Day 1. Introduction to the e-business framework.
Day 2.ldentify the B2B, B2c, c2c framework and its apprications.
Day 3' Different practices of e-business coruesponding to effective managing of digital era.
Day 4. understand the principles in e-business environment.
Day 5' Real time applications of e-business practices. overview of Digital marketing, SEo, other

tools and scope ofe-business.

DIRECTOR
M.A.M. B-SCHOOL

Sirugarmr,Trichy-62 1 I 05

{;,+G^
Couftb Coordinator
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Chennai)

VACMBA00I Special Training on E Business
OBJECTIVES:

. To know the basics of E Business.
o To understand E Business environment.
. To understand challenges in E Business.

UNIT I INTRODUCTION
9

concept of e-business; |{ature, scope, and impact of e-business; Difference b
wrr, l rcrLLrrs, )uuptr, auu lrrpact oI e-buslness; Difference between e-

business and ecommerce; History and development of e-business; Advantages of e-business:
rvrwv, arrDLr,J .,Lr usvsrupmenr or e-buslness; Advantages of e_business;

Business models for e-products and e-services; Contribution of e-business to economiceconomlc
growth, market, competitiveness, and productivity.

UNIT II TECHNOLOGIES IN E-BUSINESSr lvrrr \ v!rJ\lrtL\) f l\ Il_.ftUDIL\llSD 9
lntroduction: e-business technologies - hardware, e-business software application,rvuu LvvrurvrvSrvr - ,.ruwars, E-Duslness soltware applications, internet
and world wide web; Database management system; e-business ,..r.iiy; online paymentrne payment
technology; IT/ls evaluation and e-business; Social consequences ofe-business technologies.

UNIT IIIDIGITAL MARKETING
9

Concept; Effects of e-business technologies on marketing strategy, customer retention and e-
CRM; Measuring the extent of digital marketing activity; Market analysis; Digital marketing
tools; Viral marketing.

UNIT IV ONLINB DISTRIBUTION

U}*ITV E.PAYMENT SYSTEM

systems - E-cash, E-check,

i TOTAL: 45 PERIODS

Characteristics of payment system; Classificati
or,en,iew of smart card; Applications of IpSec.

OUTCOMES:
o To understand scope of E business. \b)5.--.. -U

Concept of generic services - information, negotiation, archiving, enforcement,reconciliation; Structure of a contract; Digital signatu"re; Legal affairs. Components of adistribution system; Characterization of onlin. di-stribution; hybrid distribution networks;\lodel for electronic software distribution.

t$.
B.'

o To explore in the online business enrironmc#-*11/'
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(Please fill-up the forrn to he lp us improve and maintain the quality of the programme)
Name of the Parricipant (Optional) :

Title of Programme / Course attended

Date and Venue

Name of the Resource person / Speaker

Please respond to the following statements by using the 4-point rating scale toindicate the extent to which you agree or disagree with each statement. please
circle the number that applies.

4: Strongly Agree 3: Agree 2: Disagree

1. Workshop objectives were stated clearly and met.

2. The workshop was well organized.

1= Strongly Disagree

3. 
The workshop helped me to learn how to work effectively
with my peers in a workshop setting.

4. The information and/or skills presented were relevant and
useful

5. 
The presenter(s) provided adequate time for questions and
ansu ered them satisfactorily.

The presenter(s) modeled student_centered learning

strategies and techniques.

This workshop increased my

The presenter(s) allowed me to

others.

: ..SPECIAL TRAINING oN E BUSINESS,,

: 15.02.2021 to 19.02.2021 & Seminar Hall.

: Mr. V.John Clement Daniel,

e-soft IT solutions, Thillai Nagar, Trichy.

/,5 )(--
aJ

/1,

1J

/)\o

4

Ftr/
4

I

1

2

2

6)I -u'

A^:1,,

4

f'
(" 4/

6)
C:/

6.

7.

8.
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The presenter(s) suggested ways to follow up the training.

10. 
The materials provided were useful and appropriate for the
program.

11. The physical arrangements were adequate.

12. How would you rate this workshop? (please check one)

{)3v--

6:3
#xettrnt
tr Very Good

2l
n Good

n Not Good

n Not at all13. How comfortable are teaching the material presented in this D/{rvworkshop? 
n Somewhat14. Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

Dare: 11 al lt M, N"4f
Signature of the fueiJipant



COURSE MATERIAL
ON

..SPECIAL TRAINING ON E BUSINESS"

Introduction to e-Business

E-business or online business means business transactions that take place online with the
help of the interpet' The term e-business came into existence in the year 1996. E-business is
an abbreviation for electronic business. So the buyer and the seller don,t meet personally.

i -- f*-r, ; **
", l . .n.r

r iili LLLI;lillllXNXllN:;ffi $t#|liiii lrlti.W.i:#i;

In today's world, we are exposed to various forms of e-Business. Since its emergence, it has
grown by leaps and bounds. Some predict that it may very soon overtake brick and mortar
stores completely. While that remains to be seen, we cannot ignore the immense role it plays
in the current global economy.

Features of Online Business

Some of the features of Online Business are as follows :

It is easy to set up

There are no geographical boundaries

Much cheaper than traditional business



There are flexible business hours

\larketing strategies cost Iess

Online business receive subsidies from the government

There are a few security and integrity issues

There is no personal touch

Buyer and seller don,t meet

Delivery of products takes time

There is a transaction risk

Anyone can buy any,thing from anywhere at any,time

fhe transaction risk is higher than traditionar business

S, l,ltl" , H-BHsiness , H_0rrrlrlx;;;" --***^-ii 
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Tvpes of e-Commerce

Norv there are actually many types of e_Businesses.

consumer is. Some of the types of e_commerce are as

who the final



Business-to-Business (B2B)

Transactions that take place between two organizations come under Business to business.

Producers and traditional commerce wholesalers typically operate with this type of
electronic commerce. AIso. it greatly improves the efficiency of companies.

Business-to-Consumer (B2C)

when a consumer buys products from a seller then it is business to consumer transaction.

People shopping from Flipkart, Amazon, etc is an example ofbusiness to consumer

transaction' In such a transaction the final consumer himself is directly buying from the

seller.

Consumer-to-Consume r (C2C)

A consumer selling product or service to another consumer is a consumer to consumer

transaction' For example, people put up ads on oLX of the products that they want to
sell' c2c type of transactions generally occurs for second-hand products. The website is
only the facilitator not the provider of the goods or the service.

Consumer-to-B usiness (C2b)

In c2B there is a complete reversal of the traditional sense of exchanging goods. This

type of e-commerce is very common in crowd sourcing based projects. A large number of
individuals make their services or products available for purchase for companies seeking

precisely these types ofservices or products.

Consumer-to-Adm in istration (C2A)

The Consumer-to-Administration

conducted between individuals and

include

model encompasses all electronic transactions

iqn. Some examples of applications



Education - disseminating information, distance learning, etc.

Social Security - through the distribution of information, making payments, etc.

Taxes - filing tax returns, payments, etc.

Health - appointments, information about illnesses, payment of health services.

etc.

Business-to-Administration (B24)

This part of e-commerce encompasses all transactions conducted online by companies

and public administration or the government and its varies agencies. Also, these types of
services have increased considerably in recent years with investments made in e-

government.

online Business or e-business is any kind of business or commercial transaction that
includes sharing information across the internet. commerce constitutes the exchange of
products and services between businesses, groups and individuals and can be seen as one

of the essential activities of any business.

E-business is short for "electronic business." As an overarching term, it refers to any

method of utilizing digital information and communication technologies to support or
streamline business processes - from preparation to implementation. However, it can also

refer more specifically to the business processes of online stores or other internet-based

companies.

These two slightly different

accepted, precise definition

have led to a problem: a widely

exist. As a result, it,s interpreted

fthe term

not

"t



broadly, and is commonly misunderstood - mainly in relation to e-commerce. Although

there is some overlap, e-commerce refers to trading products and services online, and

sois strict)y on)y speakrng ol one aspect of e_business.
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ADVANTAGES AND DISADVANTAGES OF ECOMMERCE
The invention of faster internet connectivity and powerfur online tools has resulted in a
new commerce arena - Ecommerce. Ecommerce offered many advantages to companies
and customers but it also caused many problems.

ADVANTAGES OF BCOMMERCE

' Faster buying/seiling procedure, as welr as easy to find products.
. Buying/selling24/7.

More reach to customers, there is no theoreticar geographic rimitations.
Low operational costs and better quality of services.

. No need of physical company set_ups.

. Easy to start and manage a business.

' customers can easily select products from different providers without moving
around physically.

DISADVANTAGBS OF ECOMMERCE

' Any one, good or bad, can easily start a business. And there are many bad sites
which eat up customers, money.

. There is no guarantee of product quality.

' Mechanical failures can cause unpredictable effects on the total processes.

' As there is minimum chance of direct customer to company interactions, customer
loyalty is always on a check.

' There are many hackers who look for opportunities, and thus an ecommerce site,
service, payment gateways, all are always prone to attack.

The main way in which e commerce will affect the economy, in general, is its impact on
productivity and inflation. The continued expansion of electronic commerce could also
lead to downward pressure on inflation through increased competition, cost savings and
changes in sellers' pricing behaviour.



Typical functions of an e-commerce system

. Registration.

. Basket.

. Payment.

. Product management.

. Orders management.

. VAT and shipping costs.

ffiffi
ffi mffiffiru



How has ecomraercq,bhbn ged
the landscape: of ratail?

Ecommerce services that
pushed offline ones to the

background-

. Onlinersntatmarkelptacet{Altbnh . i

Eooking) 
:

,,T ,,

Digital news (Google news, Mail i

Online). .,.'r, 'i
,, :,:, ,,, ,,,,;

Media services providers (Spotify) '

.t i

' Streaming serrices 111aflixr AO1 i

Hotels

Print newspapers and msgazines
publishers

MP3, CD players, album CDs, disk
stores

DVD dlsk stores

Flower stores

'''''':lr**r" .,*1"'@.r*.-r,*..ry*** - $".,4

Video{amq dlsluetailers , l

I

i
'l

- 
App store{videogame aifrital 

"

distribution services (Steam,

,....fl 1l9!€ti-o.!i*s.lgl)

The standard definition of E-commerce is a commercial transaction which is happened

over the internet. online stores like Amazon, Flipkart, Shopify, Myntra, Ebay, euikr, olx

are examples of E-commerce websites.

The C2B ecommerce model allows individual customers to sell goods or services to

businesses that are willing to purchase from them. For instance, if you are a software

architect, then you can showcase your skills set to potential busines'ses on platforms like

ffi
Fiverr or Upwork.



The Top American e-commerce platforms:

l ' Amazon' Founded in the US in 1994, Amazon started as an online bookstore that

later diversified to products including media, electronics, apparel, furniture, food,

toys, and jewelry.

2. eBay.

3. Walmart.

4. Etsy.

5. Home Depot.

6. Target.

7. Best Buy.

8. Wayfair.

Best ECommerce platforms

BigCommerce.

Shopify.

3dcart.

WooCommerce.

Volusion.

Prestashop.

Weebly.

Squarespace.
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Is Alibaba Really The Amazon Of China?

while Amazon is the rarger of the two companies by a significant margin, both
companies have quite similar revenue streams. when comparing commerce as we, as

Cloud revenues, Amazon's revenues are nearly l5x that of Alibaba,s.
However, Alibaba's advertising revenues are quite comparabre to that of Amazon,s.
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Derhi & Affiliated to Anna university,
Chennai)

Academic Year 2020-?f,l2l

Submitted to the principal
t4.02.2021

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon .,Advanced 
Accountino

Package with GST,, 
- -- ' ^Yvvs,L'rE

*****r<**

we have planned to organize certificate course on "Advanced Accounting package with
GST" during (2llo2l202l - 24102/2021)for Final Year students. This training is to be provided in
our campus' In this regard we request you that permission may kindry be given to conduct the above
course.

This is for your kind perusal and consideration.

?"(- - '' --: '',n8J,.._.- .. . -.\

M.A.ill i-l-i,;l:,iOL
Siruganu,?ricir5,- $? 1 1 0 5

tor
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiriated to Anna university,

Chennai)

ReI:MAMBSW

To

Mr. K. Sangathamizhan,

VKS & CO Consultancy,

Trichy.

16.02.2021

SUB: Requisitionretter to conduct a certificate Course - Reg

Respected Sir,

with reference to the above mentioned subject, Final year students of MBA have willingnessto attend certificate course on "Advanced Accounting package with Gsr,,. The schedule for thesame is from 2ll02l2a2l - 2410212021, subject to changes on your convenience.Irequest you topositively guide, motivate and nurture them so that the course will prove to be fruitful.' 
" we have attached the syllabus for the coursefor your kind perusal. Hope to have fruitfulrelations with you in the future with respect to student,s feedback.

Anticipating a positive reply.

Enclosure:

1. Syllabus

Yours Faithfully,

p
,Hdfaj;:i?e
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Trichy_620002.

To

18.02.2021

Trichy.

?ke Directur
M.A.M.B-School
Trichy.

Ref.:Letter Dated 1 6th February202l .

Dear Sir/Madam,

sub: Accepting the invitation to conduct the certificate courseon .,Advanced 
Accounting

Pack4ge with GST" - R"g.

Greetings!!!

I enjoyed talking with you last week and very much appreciate your invitation to
conduct certificate course in the topic of "Advanced Accounting package with GST,,
from2l't February 202r to 24th February 202L Thank you for your invitation.

Thank you,

With Best Regards
a--JM

. Mr. K. Sangithamizhan,

VKS & CO Consultancy,

Trichy.
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M.A.M. B-SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Derhi c amuut"d to Anna University,
Chennai)

Academic year 2LZiMt

MAMB S/M B AI C C / 2020.2 I I O 02

CIRCULAR

It is proposed to organize certificate course on "Advanced Accounting package withGsr" during 2110212021 - 2410212021 for Finalyear MBA students. This training is to be provided inour Department.

Interested students can register their names with Mr. R.Jimmy carterAssistant professor
Department of management studies on or befor e 20.02.2021.

t9.02.2021

\
Ptde'cT'os

M.i.M. B-scii*+L
#&,Tnchv-62i105

-!-----1- 
! !!!!!!!!
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiriated to Anna university,

Chennai)

Ce4itlca(e Coarse oa

ASSOCIATION OF MATTEGEMENT STUDIES

EOPE
Corffi"offy invites you attfor tfi,e

Mrs.FathimaB athoolMaluk

ChiefExecutive Officer

.lf, DvAIGED f,GGoutTItG DAGI(AGE

WITIIG'?,II
(2 1 /02202 1 _ 24/02/202 1)

MR. K. S^qNGATHAMIZHAN,

'W {, Co Qonsuftanqt,

'Lncfiy.

Venue: Seminar Hall at 9.45 a.m.

Dr. M.Hemalatha
(Director,

9Yl.A.9rt.(B-SU{OOL 1rl.A.1yl.E-SA{OOL
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

AICTE, New Delhi & Affiliated ro Anna
Chennai)

(Approved by
University,

Academic Year 2020,-2021

Year/Sem
Degree/Branch

Batch

IV IV
MBA
2019- 2021

Course Plan :

Duration :

Time :

2It02t2t
30 hrs

09.00 am

- 24t02t2t

- 05.00 pnr

S. NO. REG. NO STUDENTS NAMI]' SIGNATURE
I 81221963 1 001 Anandhan.M

ArA"raR , ---2 812219631002
a
J 812219631003 Asha.J
4 812219631004 Balakrishnan.A
5 81221963 I 005 Deepika.K

Duraisamy.D ----.---:

-

I

6 812219631006
7 812219631007 Harini.M
8 81221963 I 008 Iswarya.A
9 8t2219631009 JosnhineCarliva A
t0 812219631010 JuvanlAlwrnJenny.K
1t 812219631011 Kalaiselvi S

T2 812219631012 Katherin.Affi13 812219631013
t4 812219631016 Padma.M
l5 812219631017 Praveen.S

-

t6 812219631018 PresannaDevi.P
t7 | 81221963101s Privadharslrini P
r8 812219631020 rflyanka.M

Sharmila Al9 812219631021
20 812219631022 Sharmila.s

-

Subashini.R
Vai*rnr*J<

21 81221963t024
22 8122t963t025
Z) 8t221963t026 v arsna.s
24 8t221963t028 V IIAY.K
25 8t2219631029 vljay.K

Viknesh.B
Vinotha.P

26 81221963 I 030
27 8122t963r031 ,--l.{t.:::Jr .x
28 812219631032 v rSIIIu.I\

Yogesh.K
Yuvaraja.V
Megala.E

/*fl ejr,. "..ffi29 81221963t033 -\ .r$.::. ,;.- , -. :,
f!:',r.. ' .:..:. r' Li30 812219631034

.43\{l?,tll'.{;Y-lr-31 812219631035 .\qW=Sr
rchy--
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliared to Anna
Chennai)

University,

Academic yea r 2ozo_2otil-
Name of the course - Advanced Accounting package with GST

ATTENDANCEFORM

Course Plan : 2ll02l2l - 24102121
Duration : 30 hrs

Time : 09.00 arn - 05.00 pm

Year/Sem : IIl IV
Degree/Branch : MBA

Batch : 2019-2021
Total no. of Students Registered:

STUDENTS NAME STUDENTS SIGN-ATURE

81221963 1001

812219631002
81221963 I 003
812219631004 Balakrishnan.A
81221963 I 005
812219631006 Duraisamv.D
81221963t007 Harini.M
81221963 1008
81221963 I 009 JosphineCarliya.A
81221963 1 010 JuvaniAlwinJenny.K
81221963101 I Kalaiselvi.S
812219631012 Katherin.A
812219631013 Mohamed Hassan.M
812219631016
812219631017
81221963 1 0l 8
812219631019 Priyadharshini.p
812219631020 Priyanka.M
81221963102t Sharmila.A
812219631022 Sharmila.S
812219631024
81221963102s Vairamani.K
8122t9631025
812219631028
812219631029
81221963 1 030
81221963 1 03 I Vinotha.P
812219631032 Vishnu.K
81221963 1 033
812219631034 Yuvaraia.V
81221963103s
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiriated to Anna university,

Chennai)

Academic Year 2020-2021
Programme Report

The Department of MBA organized a Four-day certificate course on ..Advanced

Accounting Package with GST" from 2110212021 - 24l02l2o21for Ilyear MBA students. The
resource person wasMr. K. Sangathamizhan, vKS & co consultancy, Trichy.

' The program was inaugurated by Dr.M.Hemalatha,Director MBA along with an inaugural
speech highlighting the importance of these topics for the Students. The course was coordinated
by Mr' R'Jimmy Carter,Assistant Professor, MBA. The course focused on Advanced Accounting
Package with GST. The course included the theory classes followed by the interactive sessions.

Day l. To introduce GST along with Tally
Day 2. To train to practice inVarious vouchers making.
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Aftrriated to Anna University,

Chennai)
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Academic Year
ADVANCED ACCOUNTING

2020-2021
PACKAGE WITH GST

OBJECTIVES:

' To give students an understanding of advanced accounting packages with GST

UNIT I TNTRODUCTION TO GST

Tally ERP 9'0 (GST version) Introduction of Tally ERP 9 Creation of Company & ledgers, Balance
Sheet; Various vouchers making (as for example - receipts, payments, contra etc);. Various vouchers
making (as for example - receipts, payments, contra etc); Procedural Aspects of GST Supply Input
Tax Credit . Registration . E-way bill . payment

UNIT II

Various vouchers making (as for example - receipts, payments, contra etc); Various vouchers
making (as for example - receipts, payments, contra etc); Various vouchers making (as for example
- receipts, payments, contra etc); Returns summary . Computation details . Summary of exceptions .
Table wise GSTR 1,2,38 'Status reconciliation. HSN summary. Exporting GSTR 1,2,38

UNIT III

Activation of GST and making purchase and sales bills; Making purchase and sales bills; Making
purchase and sales bills Entries of receipts from debtors and payments to creditors; Entries of
receipts from debtors and payrnents to creditors;

UNIT IV TALLY ERP 9

Special entries in TALLY ERP 9 TDS, stock transfer & other adjustment entries; Special entries in
TALLY ERP 9 TDS, stock transfer & other adjustment entries; Special entries in TALLy ERp 9
TDS, stock transfer & other adjustment entries; Making GST adjustment entries (IGST, CGST &
SGST); 16. Making GST adjustment entries (IGST, CGST & SGST);

UNIT IV TALLY ERP 9

Monthly Bank Reconciliation in TALLY; Monthly Bank Reconqiliation in TALLy; Monthly Bank
Reconciliation in TALLY; Various report generation & key functions in TALLy;. Back up &
Restore of Data - various report generation in ERp;TorAL: 30 PERIODS

OUTCOMES:
o Students know the advanced

', in

,..^t
. . j-.r

iil
*i:

ges with GST
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bout nine months back Goods and Service Tax isintroduced in lndia from 1.,. July 2Ol7..d f;;;;;; ;;the^taxpayers it is knee jerk reaction as they were not

Outword Supplies - Within the Stote

These accounts will be used for tracking Outward suppliesi.e., sales within the state. These accounts have to becreated separately for goods and ,"rrl.ur'lr'*" nrr" .requirement to show them separately basis on the format ofthe monthly GSTR _ lreturn.

o Outward Supplies _ B2B (table 4). Outward Supplies _ B2C (table 7)o lf required can also have separate ledger accountsfor B2C large, that is for supplies to inr.giri.r.J
taxpayers where the invoice value i, ,"r;i;;;;;
2.5 Lacs.

Outword Suppties _ Outside the stote

These accounts will be usr
i.e., sares outsiae tiJ ;,'.f i::X.:::"ilyili:,ii;:
created separately for goods and servi.es as *" ..aori"r".,
]:-rno* 

them separately basis on ttre tormat ofiii"r'nnrurreturn released in September 2016.

. Outward Supplies _ B2B (outside the state). Outward Supplies _ B2C (outside,f,",r.i.io Outward Supplies _ Reverse Charge. Outward Supplies _ Stock Transfei (outside thestate)
. Outward Supplies _ purchase Returns (within thestate)
. Outward Supplies _ purchase Returns (outside thestate)

Reverse Charge Liability Accounts

::: ilward 
.supplies i.e. purchases which are made from

r*K

l^,:,f 
r:1 Now we are approaching *," n"*li*nJt.ir.", ,,rs the right time to make certain changes to tfre acco,untingsystems if not done as it will help in thJ filing "iii" ,"r,n,,returns and the annual return along *itn l.".*.itiutionstatement once notified Ov tt.ru dor"r"r..i"l. " 

,n.reconciliation statement it is expected to show thereconciliation between the annual return filed in the statefor GSr with the pubtished financiat ;;;. ;;;;; .'rr""r",accounting system l.e. chart oI accounts or ledger accounts ifdefined in a systematic manner will help in p'r"prrution ofsuch statements seamlessly without .p".ai"g-.r.f,'lrn"
and efforts.

There should be different ledgers for tracking the liability,recovery or interim recovery under GST 
"frJ 

it *iii o" .
111,:..r.:: 

Say for exampte ii there L o"fv """'".."rr, "tGST liability account, then it will Ou 
" 

.tattenge'to ,..".on.if.the same and state separatery for the transact]onr-r"r.,.0 ,othe interstate, stock transfer o, for r"porting-oiOir.n"ru,
from unregistered taxpayers or advance received.

Accounting under Goods and Service Tax

ln this section, we will see the major accounting entries tobe generated under GST along with the new ledger accounts/ Chart of accounts to be created in the account-ing ;;;;.r.or ERp. The granular levll fSr.uo,rring-ii"'"r."oou,n,
requirements under GST. ln the GST ,etJrns we .l"O ,"show data under various sections.

New ledgers / chart of accounts to be created under GST

Output Tox Liabitity

For accounting, the outout

l-: "":":: iilif fili [: T,,,],.:J:,, il:l.[ J,, :, T :llreoger accounts tax wise and for good, ,nJ ,.ru,..,separately. This will help in reconciling ihe return d* *,,f,rthe accounts directly without any manual intervention.

,T,:::rl"::1-llpayers in GSr, Reverse o.,.rr.e. i, .p"ii..or"to such ,r.nrr.i,on, ,n;;; ff;;t:::,^t [;liability this

ffir.li1::*ices failing under section g, srL_r".,i". : 
"r

account wiil be usefut. Many of ,h" ;_p;;;r;';;"'J, ,n.impression that the reve^rse charge i, aiff"r.j'fr#air" ,"time and now based oi the talest ;;;,;;';);;r,
centrat Tax (Rate), dt. 23-03-2018 it is atrrereJ tiii ;;;""2018 under Section 9, Sub-section of the CGST Act but still
:::j::-1r-"" tiabitity is appticable 

", ,r" ,"i,i,"a ir, 
",

. Output Tax Liability _ CGST A/c. output Tax Liability _ sGST A/c. output Tax Liability _ IGST A/c. Output Tax Liability _ UTGST A/c. Output Tax Liability _ GST Cess A/c. Output Tax Liability _ IGST _ Stock Tra nsfer A/c

TAX BULI"€IfFJ ApHll".20l$ VOttlmr - rr - rdr r*crr?,irr0iuMs - l3 - ${E 
'NSI'rutr 

$p'' 
. : i-...."r "ir r-

4,.- ,....}, *.

rse Charge Liabiliry _ CGST A/c
Charge Liability _ SGST A/c
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. Reverse Charge Liability - IGSTA/c

. Reverse Charge Liability - UTGSTA/c

. Reverse Charge Liability - GST Cess A/c

GST on Advonces

As per the provisions of the Time of Supply in Sections 12
and 13 of the CGST Act2O!7, GST liability has to be paid on
receipt of advance form the customers for goods and
services, but the same is now differed for the goods wide
Notification 66/2077-Central Tax, dt. IS-1.1-ZOL7. lt is still
applicable to service providers or the taxpayers providing
services. To track the liability of such advances it has to
accounted separately and the same can be reconciled on a
monthly basis in Table 11A of the GSTR - j. and for issue of
the receipt voucher and while returning the advances to the
customers wide refund voucher which will be adjusted in
table 11(B) of the GSTR - 1.

. GST on Advances - CGST A/c

. GST on Advances - SGST A/c

. GST on Advances - IGSTA/c
o GST on Advances - UTGSTA/c
o GST on Advances - GST Cess A/c

ITC - lnterim Recovery Account

These accounts are to be created in case if the organization
decides to take input tax credit only on updating in the
Electronic Credit Ledger Account, this will give full control
and information on which invoices input tax credit is not
availed. Moreover, it helps the management in follow up
and in decision making process also. This option would make
sense in case of matching of suppliers and recipients returns.
Though it may have some stress on the working capital it will
ensure that there is no requirement of paying interest in
case if the supplier of goods or services does not file the
return and also safeguard the compliance ratings as and
when introduced.

! ITC lnterim Recovery Account - CGST A/c
o ITC lnterim Recovery Account) - SGST A/c
o ITC lnterim Recovery Account - IGSTA/c
r ITC lnterim Recovery Account - UTGSTA/c
. ITC lnterim Recovery Account - GST Cess A/c

lnput Tax Credit - Recovery Account

This account can be updated when the input tax credit is

reflected in the Electronic Credit Ledger Account and for this
accounting or ERP being used should be support

ITC Recovery -CGST A/c
ITC Recovery - SGST A/c
ITC Recovery - IGSTA/c

ITC Recovery - UTGSTA/C

ITC Recovery - GST Cess A/c

. ITC Reverse Charge - CGST A/c
o ITC Reverse Charge - SGST A/c
. ITC Reverse Charge - IGSTA/c
. ITC Reverse Charge - UTGSTA/c
. ITC Reverse Charge - GST Cess A/c

lnput Tax Credit - Reversal Account

As per the provisions of the GST, the input tax credit availed
if the supplier of the goods and services or both is not paid
within 180 days, the input tax credit availed has to be
reversed along with interest. jn such cases when the input
tax credit account is reversed, it will be parked in this
reversal account. The input tax credit can be availed only as
and when the supplier of goods or services or both is paid
subsequently. These accounts have to be maintained at the
registration number level i.e. at the state level in most of the
cases, Based on the accounting package or ERp a new ledger
account can be created or the option of using the DFF or
GDF in Oracle Applications or any other name whatever it is
ca lled.

o ITC Reversal -CGST A/c
. ITC Reversal -SGST A/c
. ITC Reversal -IGSTA/c
o ITC Reversal -UTGSTA/c
r tTC Reversal -GST Cess A/c

ITC - GST lnterest Poyoble Account

On the one hundred and eighty first day the input tax credit
has to be reversed along with the lnterest has to be paid at
the time of reversal of input tax credit, and for an accounting
of the same, this account will be used. Based on the
accounting package or ERp a new ledger account can be
created or the option of using the DFF or GDF in Oracle
Applications or any other name whatever it is called.

. GST ITC lnterest payable Account - CGST A/c

. cST ITC lnterest Payable Account - SGST A/c
o GST ITC lnterest Payable Account - IGSTA/c
. GST ITC lnterest Payable Account - UTGSTA/c
. cST ITC lnterest Payable Account - cST Cess A/c

ITC - GST lnterest lnterim Account

The amount of interest paid on the one hundred and eighty
first day will be reversed as and when the supplier of the
goods or services or both is paid back. Until the point of time
the supplier is paid, the same is parked in the interest
interim account. Based on the accounting package or ERp a
new ledger account can be created or the option of using

DFF or GDF in Oracle Applications or any other name
tever it is called.

GST ITC lnterest lnterim Account - CGST A/c
GST ITC lnterest Interim Account - SGST A/c
GST ITC lnterest lnterim Account - IGSTA/c
GST ITC lnterest lnterim Account - UTGSTA/c
GST ITC lnterest lnterim Account - GST Cess A/c

a

a

a

lnput Tdx Credit - Reverse Chorge

This account can be updated when the input
reflected in the Electronic Credit Ledger Account and for this
accounting or ERP being used should be supporting it.
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ITC - GST tntercst Recovered Account

On payment to the supplier, the input tax credit is eligible
again and at the same time the amount of interest paid at
the time of reversal is also eligible, and it can be used only
for future payment of interest.

o GST ITC lnterest Recovered Account _ CGST A/co GST ITC lnterest Recovered Account _SGSTA/c
r GST ITC Interest Recovered Account _ IGSTA/c
. GST ITC lnterest Recovered Account _ UTGSTA/c
. GST )TC lnterest Recovered Account _ 6SfCess

A/c

lnput Tax Credit - Reverse Charge Recovery

On payment of taxes under reverse in cash, input tax credit
is available, and for tracking of that, we will use this account.

o ITC Reverse Charge Recovery _ CGST A/c
o ITC Reverse Charge Recovery _ SGST A/c
o ITC Reverse Charge Recovery_ IGSTA/c
r ITC Reverse Charge Recovery _ UTGSTA/c
r ITC Reverse Charge Recovery _ GST Cess A/c

Accounting entries for Outward Supplies

lnward supplies

These accounts are required to be captured to for reporting
the inward supplies under various categories in the GSTR _ 2
retu rns.

. lnward Supplies _ Registered (within the state)o Inward Supplies - Registered (Outside the state)o lnward Supplies _ Unregistered

. lnward Supplies _ Composition Taxpayers A/co lnward Supplies _ Exempted A/c
. lnward Supplies _ Non_GST A/c
o lnward Supplies - Nil Rated A/c

The above accounts have to be created for each registration
number in case if you have a presence in more than one
state. ln case if you are using any ERp, you can explore the
usage of the sub-ledgers or whatever name you call it at the
account level.

Outward supplies (sales within the
state - 828) Dr

Outward Supplies - B2B (within the state) Cr
Output Tax Liability - CGST A/c 

Cr
Output Tax Liability - SGST A/c 

Cr

lf GST Cess is there, that will also be accounted separately
Outward supplies (sales outside the
state - B2B) Dr

Outward Supplies - B2B (within the state) Cr
Output Tax Liability - TGSTA/c 

Cr

lf GST Cess is there, that will also be accounted separ
Outward supplies (sales within the

Dr
Outward Supplies - B2C (within the state) Cr
Output Tax Liability - CGST A/c 

Cr
Output Tax Liability - SGST A/c Cr

lf GST Cess is there, that will also be accounted
Outward supplies (sales outside the
state - B2C)

DebtorsA/c 

-

Dr
Outward Supplies - B2C (within the state) Cr
Output Tax Liability - IGSTA,/c 

Cr

!1 GST cess is there, that wilt atso be accounted separ.db l":ri-lir.";
Debit Note (within the state - 82B)

Outward Supplies - 82B (within the state)
Output Tax Liability - CGST A/c
Output Tax Liability - SGST A/c

lf GST Cess is there, that will also be accounted

.-q \
\ =,ur

i ra'
t *Gr

Debit Note (outside the state - 82B)

Outward Supplies - B2B (within the state) \3'/ Cr
Output Tax Liability - TGSTA/c 

Cr

lf GST Cess is there, that will also be accounted

l1
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Debit Note (wittrin the-Gte _ szg
outward supplies - B2C (within the state) Dr

output rax Liability _ ccsr A/c cr

output Tax Liability _ sGST A/c Cr

Cr

.{9!T Ce:l is there, that will also be accounted separatelDebit Note (outside the state _ SZCj

outward Supplies - B2C (within the state) Dr

output rax Liability - TGSTA/c Cr

Cr

ll GSlc:-llhelgr-lha!v!l atso be accounted separatCredit Note *ithin thErtAul g2B- outward suppties - azTfiithin= thE rtiiu;
output Tax Liability - ccir aZ. 

' 'e JlerL/ 
Dr

output Tax Liability - sGST A/c Dr

Debtors A/c 
- Dr

Cr

!i,,Grsl !i" it t!"", b" r..ornt"d separateryCredit Note Outside theiGGl Bza Outward Supplies - B2B Gf,hin th" ,t.t.)
output Tax Liabitity - |GST n/; 

- - -'" ''' Dr

Debtors A/c - Dr

Cr

lf GST Cess is there, that will also be accounted separatelyCredit Note within the state _ SZC Outward Supplies - BrCGith, th" 
".t.)output Tax Liability - CGST A/; 

' - -'"''' Dr

output Tax Liability - SGST A/c Dr

Debtors A/c Dr

Cr

lj GST Cess is there, that will also be accounted secredit Note outside the state _ B2c Outward Supplies - AZC (withinJhe;ut")
output Tax Liabilitv - rcsi el;' 

'"'-'""' Dr

Debtors A/c - Dr

Cr

If GST_Cess.is there, that will also be accounted separatStock Transfer Within tlrestate lnter Branch Transfers A/c
DrOutward Supplies - Stock Transfer A/c

(within the sta
Stock Transfer Outsid"lGt" lnter Branch Transfers AZ

DrOutward Supplies - Stock Transfer A/c
(within the state)
Ourput Tax Liability _ tGST Stock
Transfer A/c

Advance Received fro. Custo.E
within the state

Cash or Bank A/c
GST on Advances - CGST A/c
GST on Advances Advance _ SGST A/c
Customers A/c
Output Tax Liability - CGST A/c
Output Tax Liability - SGST A/c

lf GST Cess is there, that will also be accoun
Advance Received from Customer Cash or Bank A/c -- 

DrGST on Advances Advance _ IGST A/c
Customers A/c Dr

Output Tax Liability - |GST A/c
Cr

lf GST Cess is there, that will also be accountedCustomer Advance Adjusted
subsequently - within the state

Output Tax l-iaUitisy - 6651 4[
output rax tiabilii - SGST A/c Dr

DrGST on Advances Advance _ CGST A/c
G(Tn^ar.,-^^^-^r - CrGST on Advances Advance _ SGST A/cCustomer Advance Adjusted

subsequently - outside the state
Output Tax Lrabitity - tGli;Z

DrGST on Advances Advance _ |GST A/c
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Accounting entries - lnward Supplies

lnward supplies (prr.t rr"i*itt,inlto
state - Registered)

tnward Supplies - negirtered lwithin Ge statel a[
lrC lnterim n".or"ry-- 6657 

^i;" 
JtotE/ A/L'/ Dr

ITC lnterim necovery - seST n/c Dr

Creditors A/c Dr
Inward supplies (purc-t asE outsia"
the state - Registered)

tnwardsupplies-nuc@
trc Interim Recor"rr-- 

'nt;;;-"rJrus 

trrc 5tdte/ A/c 
?'Dr

When input tax credit is taken _
(Purchases within the state -
Registered)

ITC Recovery - CGST A/c
ITC Recovery - sGST A/c Dr

DrITC lnterim Recovery - CGST A/c
ITC lnterim Recovery-sGSTA/c Cr

When input tax credit is taken _
(Purchases Outside the state _

lnput Tax Credit RA-siIZ
lnput Tax Credit (tRA) - |GST A/c

lnward Supplies - Compositir:n Tax lnward Supplies - Composition ta*p-yers nZ

lnward Supplies - Non-GST Supplies lnward Supplies - Non_GST A/c

lnward Supplies - Exempted A/c

lnward Supplies - Nil Rated lnward Supplies - Nil Rated A/c
Dr

lnward Supplies - Unregistered Tax
Payers (Reverse Charge)

lnward Supplies - Unregistered nZ
DrITC Reverse Charge Recovery _ CGST A/c DrITC Reverse Charge Recovery _ SGST A/c DrCreditors A/c

Reverse Charge Liability - CGST A/c :,
Reverse Charge Liability - SGST A/c :,When input tax.EaitEl*if"a *

the reverse charge inward supplies
ITC Recovery - CGST A^
lrC Recovery-SGSTA/c Dr

DrITC Reverse Charge Recovery _ CGST A,/c
lT. D ^,,^-- - ^t Cf

Reversal of lnput tax credit7or inward
supplies within the state

ITC Reversal - CGST A/c
ITC Reversal - SGST A/c

GST ITC lnterest payable Account _ SGST

GST ITC lnterest lnterim Account _ CGST A/c
GST ITC lnterest lnterim Account _ SGST A/c
ITC Recovery - CGST A/c
ITC Recovery - SGST A/c
GST ITC tnterest payable Account _ CGST A/c

Reversal of lnput tax credit for inward
supplies outside the state

ITC Reversal - IGST A/c
GST ITC lnterest lnterim Account _ |GST A/c
ITC Recovery - |GST A/c
GST ITC lnterest payable Account _ tcST A/c \q)Recovery of tnput taiiEditIE"r.

Reversal of lnput tax credit for inward
supplies within the state

ITC Recovery - CGST A/c
ITC Recovery - SGST A/c

GST ITC lnterest lnterim Account _ SGST A/c

DrGST ITC lnterest Recovered Account _ CGST A/c DrGST ITC lnterest Recovered Account _ SGST A/c . ^-ITC Reversal - CGST A/c ut

ITC Reversal -SGSTA/c Cr

CrGST ITC lnterest lnterim Account _ CGST A/c
GQT lT. l^.^-- -^ ' , Cf

Recovery of lnput tax crediGfter
Reversal of lnput tax credit for inward
supplies outside the state

ITC Recovery - |GST AI

GST ITC lnterest lnterim Account _ |GST A/c

DrGST ITC lnterest Recovered Account _ IGST A/c DrITC Reversal - IGST A/c
G(T lT. r-+^-^-. r--- , ^ Cf
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: Advanced Accounting package with GST

: 2110212021 - 24102t2021&Seminar Hall

Mr. K. Sangathamizhan,

VKS & CO Consultancy,

Trichy.

l. Workshop objectives were stated clearly and met.

2. The workshop was well organized.

3. 
The workshop helped me to learn how to work effectively
with my peers in a workshop setting.

4. 
The information and/or skills presented were relevant and
useful

6.

5.
The presenter(s) provided adequate time for questions a
answered them satisfactorily.

The presenter(s) modeled student_centered learni

strategies and techniques.

This workshop increased my knowledge and skills
The presenter(s) allowed me to work with and learn fro)
others.

402t
4021
4021

2

2

o

o

0
15\

0

7.

8.

M.A.M. B.SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Derhi & Affiriated to Anna University,
Chennai)

Academic year zo2o_2021 

-(Please fill-up the form to help us improve and maintain the quality of the programme)

Please respond to the following statements by using the 4-point rating scale to indicate theextenf to which you agree or disagree with each statement. prease circle the number thatapplies.

4= Strongry Agree 3= Agree 2= Disagree l= Strongly Disagree

FEEDBACK FORM

Name of the Participant (Optional)

Title of Programme / Course attended

Date and Venue

Name of the Resource person / Speaker :

9. The presenter(s) suggested ways to follow up the training.
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M.A.M. B.SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

The materials provided were useful and appropriate fo. th"
10.

11.

12.

13.

4

4

n Excellent
o Very Good

,r'
oYery
n Somewhat

2l
w6f,,od,
n Not Good

n Not at all

Dprogram.

The physical arrangements were adequate.

How would you rate this workshop? (please check one)

How comfortable are teaching the material presented in this
workshop?

14. Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop: 5JO
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

Submitted to the Director

Respected Madam,

Sub: Requisition of Permission to conduct,,Rural Marketing,, programme

We have planned to organize certificate course on "Rural Marketing,, during 1g.09.2019 to
2l'09'2019 for the students. This training is to be provided in our campus. In this regard we
request you that permission may kindly be given to conduct the above course.

This is for your kind Perusal.

DIRECTOR

*t*,:f":x.?l:'
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiliated to Anna University,

Chennai)

Ref: MAMB S/MBA/VA C I 20 I 9 -20 I 0O 1

To

K.Mayakannan

Assistant Professor

Muthayammal Engineering College
Rasipuram.

Dear Sir,

sub: Requisition Letter to conduct certificate course:-

M'A'M' Business School, Siruganur, Tiruchirappalli is patronized by Maluk Educational,
Health and Charitable Trust. In this competitive environment of management education, M.A.M.
Business School proves their commitment to provide quality education to their students. M.A.M.
Business School stands as a monument to witness the vision of Janab. M. Abdul Majedu, the
founder Chairman. The scintillating shape to the dream of the Chariman was given by Dr. S.

Sathikh, former vice Chancellor of the University of Madras and the Chairman of the College
Governing council. The great vision of the chairman is explicitly seen in the euality policy, the
Vision and Mission of the College.

With reference to the above mentioned subject, Final Year Students of MBA have willing
to attend the training programme on "RURAL MARKETING". The Schedule for the program is
from 18'09'19-21'09.19 subject to changes on your convenience. I request you to positively
guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the course for your kind perusal. Hope to have fruitful
relations with you in the future with respect to the student,s feedbacli.

s
Diretrtor

DlR.F]CTOR
M.A.M. B.SCHOOL

Siruganur,TrichY-62 1 I 05

Thanking You



To

The Director

M.A.M. B-SCHOOL

Trichy-621105

Ref.: Your Letter Dated 01.09.2019.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the certificate course on ,,RURAL MARKETING,, -
Reg.

Pleased to communicate with you.

I am delighted by inviting me to be a part of this great experience and would like to
confirm that I acknowledge the invitation to be apartof value added course being organized by
your department from 18.09.19-21.09.19. I am very much familiar of the topics that you had
sent,'and I have completely go through the same so that I can deliver my session with full of
confidence and surety.

I am looking forward to attend the event. Thank you, for the invite, and I assure you that I
can give you my best.

t(, NAr',,\PIo",*'-1
Yours truly, v

omlcton
M.A.M. B-SCHOOL

Sirugan r,TrichY-62 1 1 0 5
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna university,

Chennai)

MAMBS/MB N2019 -2020 I CC /

CIRCULAR

It is proposed to organize Certificate Course on ,oRural Marketing,, during for
second year students. This training is to be provided in our campus.

Interested students can register their names with Ms.Mercy Janita Vincent, Assistant
Professor, of this program on or before 1g.09.201g-Zl.0g.2}lg.

DIRECTOR
M.A.M. B-SCHOOL

Siruganur,TrichY- 52 1 1 05

8
DIRECTO

ffi
w,fr



M.A.M. B-SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Derhi & Affiriated to Anna University,
Chennai)

AssocIATIoN oF Ma.rua.GEMENT STUDIEs

Cope

e
DIRBgTOR

M.A.M. B.SCHOOL
Siruganur,TrichY-62 1 I 0 5

Corffi"otty invites you afffor the

Wae &ddea Cour,ce on

NUEf,lTf,NIETTTG
(t s, os. zO 1 9to 2 1.0s. 20 1 s)

MR.K.Mayakannan

Assistant professor

Muthayammal Engineering Gollege

Dr. M.Hemalatha
(Director,

9v1.X.9il. E-SUtooL

Rasipuram

Venue: Seminar Hall

Mrs . F athimaB atho o lMaluk
Cfinffu*tive officer

*t,"A.%.$_s1tooL
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to
Chennai)

Anna University,

Name of the Course -.RURAL MARKETING"

Year/Sem : II Yeari III
Degree/Branch: PG/ MBA

Batch :2018-2020

REGISTRATION FORM

Sem Course plan : 1g.09.19_21.09.19

Duration : 30 hrs

Time : 09.00 am - 05.00 pm

Sl.No Reg.NO Student Name Signature ,

I 81221863 1002 Bavani.R V -"1'J L-
2 81221863 1 003 Divya R. -jil rr^4 \
J 81221863 1004 Elarnathi P El7-"--, (-.^

4 8122t863 1007 Jayapriya R. I C)LAa..
5 812218631008 Jeyaram.G p,-1 a)<'-
6 8122t8631009 Karlhick S. f^.Jf'
7 81221863 1010 Kowsalya G. kops"-l 9c*;
8 81221863 I 01 1 Lokesh Rai M. *4DL

u ['r- rJ t-
9 81221863 101 2 Mathan Raj S. f," ,u^.*h^L
l0 812218631013 Mohamed Bilal I (Yh-wl
1l 81221863 10 I 4 Nagalakshmi. R Vc.fl.?*-L-a
12 8 2218631016 Nivedha. A \)i.-, 9t
13 8 2218631017 Noorulameen Z. L--2 /)

1-" NPpe,g-Ls\
t4 8 2218631018 Manjula P. $/ t

f.lra..--- .r\-
15 8 22t8631019 Ramya P. )6'^,--- t Q<
t6 8 221863t020 Renuka V. 1)

11 r^<- ./
t7

812218631021
Ruben Rodrigues
R. w;w

18 81221863t022 Sanl:ariM. ,lc^-'
t9 812218631023 Saravanan R. *^r0
20 812218631024 Sathish P. -?.s,{LegL-
21 812218631025 Sathya Priya T. Q,o
22 81221863t026 Shankar R. g.^S-
23 8r22t8631027 Sindhu S. I
24 812218631029 Subha Shree M. P tl o

\. o -1" L^,4
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M.A.M. B.SCHOOL
Siruganur, Trichy _621 105

(Approved by AICTE, New Delhi & Affiriated to Anna University,
Chennai)

25 8122t8631030 Sudharsan Petric D. SL n
u v

26 81221863 103 1 Sujidha N. Jr- f.- r\W'
27 81221863t032 Sundareeswari S. ,*t{c,.e9
28 81221863 1033 Swathi R. 'rrr#{-
29 8t22t863 1 035 Uvarani.M t'1. , ^'o--l
30 812218631037 Vignesh K. afi;a,ttL
31 81221863 1038 Vimal.R lrlfl^" !- -

- .Y r,-
\'\Lt\NuZ

Course Coordinator

DIRECTOR
M.A.M. B-SCHOOL

Sinrganur,TrichY-62 I IOi
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Name of the Course - "SPECIAL TRAINING oN pAyRoLL PROCESS,,

ATTENDANCE FORM

Year/Sem : IIYear/ III Sem

Degree/Branch: PG/MBA

Batch :2018-2020

Course Plan : 18.09.2019-21.09.2019

Duration : 30 hrs

Time : 09.00 am - 05.00 pm
No of Students attended: 3l

Student's Name

v

812218631002 Bavani.R

8122t863 I 003

8t221863 1 004 Elamathi P

8t221863 1007 Jayapriya R.

81221863 1008 Jeyaram.G

81221863 1009

81221863 1010

81221863 101 1

81221863t0t2 Mathan Raj S.

81221863 101 3 Mohamed Bilal I.

8t221863 1 014 Nagalakshmi. R

81221863 1016

8122t863t017 NoorulAmeenZ.

8t2218631018

81221863 1019 aV'x f, +
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M.A.M. B-SCHOOL

Siruganur, Trichy -621 105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

16
81221863 1020 Renuka V.

? n,, h,_, L"J

l7
8t22t863t021 Ruben Rodrigues R. W W w ryL

18
8122t8631022 Sankari M. {

{
Jq J
\a cd

I9
81221863t023 Saravanan R. i& SL \(- \L

20
812218631024 Sathish P. $, *.ajl

.N
gr/ s$'

21
81221863 1025 Sathya Priya T. 3{. s4 tt w

22 81221863t026
Shankar R. -,P w dr t-

23
8t221863t027 Sindhu S.

Ld"! -I/>,r- ,il)
24

812218631029 Subha Shree M. {$ s,
f- s \.

\qf

25
8t22t863 1 030 Sudharsan Petric D. kr DP Ddp DP

26
81221863 103 1 Sujidha N. =-l--

N' \b'
*' -9 s

27
8122t8631032 Sundareeswari S.

$s Ss {s Ss

28
8t221863 1033 Swathi R. {,*, J'-. !r^ !"* $

29
81221863 1035 Uvarani.M x

rY v ,r$
s(v

30
8t22t8631037 Vignesh K. N

NY *' ,-tn *& t\
\Y

31
81221863 1038 Vimal.R s r/

t-) S\\' \s{{

e
#x*r,t,



.1 .L
lr.

"Llr.
.: .^
(r.
''^ i..
. 
^,Lir.
^,t_.'..ir.
a,i.
'11r.
'llr.
,.^
lr.
'.1tr.
"A "l'.\
ar.
a,i,^

lr.
'l
ir.
a.l

'1i^'1i^"1:.,1:,1i,1;''| i:l1i:,'1i.,1i,1;,1i,1i;,'l i,1i i'li,1i;1i,1i,'f i11i'i1ii1i'i1i'i'f ii.1ii'l i''|:1.1i;1i,1iilii1i11i11iii1
, 

I

:rjlA
:rJ; >.*ra'3 7y{{
-ji J:;i, - )

r")-)
'!

FA
s*F.(/)

F.t/)

Fho
o(\
Rs
rh
Sl
S(-f

s
]\

F
-%

N:t
:a

s)
H
S
FIl
s

ro

%ti
C)
o
B
a(s
S\

s
.s
N

F.r
F\rl

\S
S
+
Fl .r)

€'
S
tr{.(\
\
-(\-
s-Lsn
S
$(\
Gd
FI\
:\v,(\
o
F.

,s
e.
FIl
t-)

s
N
)o
:x
N
ra
F}

=(cl
!

\hd
$
sa

\
90o
yc
t\)o\
\o

s+o
t\)
l*o
yD

t\)oL\
\o

o-lo
}U

ff=
tsP
H

dwLA€o
cd<N) ar

=5OF(rr*

t
)f i,r-:-
(!;-"''
():
-J i+O'
n

()
o
o
)a
Ut:
R
'.1o'
F

'L

./.L
lr../\
ltl.

'l
lr.
'a,:.
'.'L
lr.
'l

lr.

(J
Bo
(D
p-
d

o-l
l1l

7-t=',-,E 7Uoc i
+J:/
F.i--

sj- F
r!

i+' -.:. ru\ilia X
6' .z tdHrALo\ X
:^irtq/irL

fE
}fJ

o
tsa
.+

;
o)
iJ
tD

'Lrlr.

'l.rtr.

'l
lr'
'/"alr.
''a,t.'.r^
lr.,  ],
'l

'l

.,^
'llr.

'^
'a ;.
'l
lr.
' ,i\'
'h
lr'
'a;.,,./,L
tr.

lr.

'L<r 'a,t.,^
lr.
''a,;..

lr.

<lr.

'1
{r.
'a,1.,
'l.
lr'
.1
rl|.

ir.

'.L
lr.

lr.
4.,i.
"L

. /)'L
<lr.
"a,i!. ,1^

lr.
''1.I,'..tlr.

' /,^lr.

a,
EF.sFH3

)s'[B' W
\Q. CDt{o
HX
Ot-cn'

U
L.



r
:1..: '?
.;.i ^c. S/i',I I.{ f
;;, *i
il: :./t
xfl

.i"

(1

o
)o's

RNso
F

r1

!l

^
,^ rJ

tJ
B
(J

(D
a-
o.

o
rJ
-frr7.
si--[Jra =(DA?LF5 r
=.t, ?
rl--l,tru.
.ilhrP ;' ,i"
Eti. ots,(rA

X.rIXo\\J
=N o
oFil-

-
h(Jr

@
ts(,
.+
5
o
o

(,0

5F
eEXg
B$; B
AEAO

ssH
ox(rr \

'1

'a

rasF.\r)

Fr.(/)

sho
R
*
$
trt
Sr
S(.f

s
:rx
R
-h

sx
:a

!a
ti
.f)
}\
s
N
s
e

rO
\
%tiao
g

\e(\
S
\

s
.Q)r

Sls
c.)

\
S
FI
s.

N.
Strt(s

\
C\(\-
+S
h'srt(\

IFIh
\r)(\
o
(\J

,$
e
R
t.)

s
>\
)o

H
r.a\t
Eq)'

$
o'
(\'
\
9oo
yc
N)o\
\o

rha
t\)
f*o
!c
t\)o\
yc

Io
F E-r<
H3 

\L)
6N
o
f-

@
H
tr

OEg)

t
.,E

-l
()

I(rr
t\)
H

o(^

:r

a,*



.' i. ".),u:3 ;
i: il ^r.:'f'
i .r' r.S r

:jo "i-jl: *:n

ts

CD

o.

EJ')
[ 1.]"7a

Uuc F(D!?xN

-r,+JZ-F' )r '-
tu--reo(\

,fl>= l"lia -:. aAilia Xtlir. , ,'ai. (Jr F\B

E.A O
Ll- :,-' a
4N'q,

Hvl

-
'-r Ul

cD

oE
2.
r+v
"o

o

/l
-\',^

r1

l

1
i,
l

ll

l

t
l

l
,r-l
,'^

l.
i

l

l

l

l

ri

r.as\F.\rl

F.
I,)

sto
h(\
+
$
st
Sr
Srh

s
}t

N
-%

N)t
K
B
s
e\3c\
r\l

rQ

Ca
E(1
o
B

\e
(s
S\

s
.s
N

!I .,,t1 *:r

oc :>l):Flt, ', \-
ctr[14fr;ffi
H l" {i Y-r
:J fr, *'}
rr!-,

61 rJ.1 et5 .: *'
a; tr.-,
tJ1

ffs
$ffi-1 p ,-.

Fg fi 8.'.

$gH*
Ei r-

Sr
S
c.l

\
S
s*
H.t'
Srh(\
\
-(\-
+

tFl .

H,
S
trh(\

-d
FIhx\r)(\
o
FT

,s'e
FN
t')

s
>r
)o
)x
N
ra\}
E(C)

r!:I\
d
F'

\
90o
yc
t\)o\
\o

rlo
t\)
Fo
yc
t\)o\
\o

ooo
)o
'tQ

Hs
o'
F



-!

I

::i 7,rii

^..ri li/".]:s i-ll\ "
-:i *
::l :j;l: *

*A

l

, 
'.a

lr.. 
lr.
'l
a.t .

'L

tr.
'^
tr.
'1
lr.
'L
tr.

s
N*F.v)

F.r/)

rho
(.|(\
c.Is
(-f
Sr
S
trt

s}i
F
Sx
:a

s.L
,%
N
ra
\*x
s
|a..v
AJa\

S
ro
(,\
ril()
o
g

\e(\
S\

s
.s
>r
S)
S
c.)

\
S
*
H.t'
S
sh(\
\
C\(\-
r-|

ts
Srh(\

C\d
hxv)(\
a
F.

s
e
FIl
t.)

s
)s
)o

H
Fa
):J

.d
!

\hd
FI

1".*,:.

\..i

tJt

-l F+,,*F
YK
h-t'.J ff;1. e

9A
3>l<tJo
-.(
C, t-.J,

.*;
5
.n

a.*

?

\
90o
yc
t\)o\
\o
st.o
t\)
!"n'o
y3
N)a\
yD

oo
o
)o'e

H
rad
F

(.)
T

o
o.
C'

o
-J
"frr7-
{='_
UOE FrDA)\-
-rU+-i
-,L-
L-=ree(\

r!

F-h -.!. rA
Efi a 7,
i-. J )l

)ii tAiio x
orrF

-
bur
P

p

o
ts
@
e+
5
o
(D

tD

l

l

l

l

l

 
ll

^
"^

l

l

l

l

l

 
 
l

l

l.

l

l.

l

l

1
.

,1

1

r^

U
n
tr,o.t
ofl

=F
F
CE

Iao
J{
oot*

ctr
c

oa
s)

iats
\H)il;
'1il5.
o'9f{<
o';.
FS

,'o
€rr

l

,1



kir"
fl,p

MASTeR
...... dqriki,i, ihr;".

i,t A.l{. COi,t[0r 0I IN0G, & rfC]t
tl.A.ld. lCHS0r 0r AftCilIiCtuei

i{.A"lt(, I "SCfi00t

ffi dW*,&*mffi* m*ffimhmwffi,* Approvecr 
-?I-1cr1.New Derhi, Affiriatecr 10 Anna University, chennaic6PE."ff;HH;U;ffiilL:"

RURAL MARKETING

Objectives:
o To understand the concept of Rural Marketing.o To be aware of the research techniques used irrRural Marketing.

45 hours

Unit - I: Introduction to Rural Marketing
Definition - Rural Myths _ Rural Marketlng Mix _
Rural Environment - Rural Economic Environment
lnfrastructure.

The Evolution of Rural Marketing _
- Rural Economic Structure _ Rriral

Unit - II: Rural Consumer Behaviour
The consumer Buying Behaviour Model - Influences consumer Behaviour - ReferenceGroups in Rural - The Buyer Decision process - s.liH;p Group (sHG).

Unit - III: Rural Marketing Research
The Rural Marketing Reseaich Process - objectives - Research Budget - Designing theResearch - Sampling - Research Instrument - collection of Data - Analysing the data andFindings - Scaling Tools.

Unit - IV: Segmentaligl, Targeting and positioning Rurar MarketsHeterogeneity in Rural Markets - Eifective segmenta?io, - o"g..es - Bases for segmentingRural consumer Markets - selection of se[ments - coverage - choosing a coverageStrategy - Positioning.

Unit - V: Product and pricing Strategy
Product concept - Rural ProJuct claliification - Individual product Decisions - productLine and Mix Decision - Pricing in Rural India - Distribution channel - Rural RetailEnvironment.

TBXT BOOKS

1' Pradeep Kashyap, Rural Marketing, New Delhi: Dorling Kindersley , 2nd Edition ,2012.
REF'ERENCE
1' Balram Dogra and Karminder Ghuman, Rural Marketing - concepts and practices, Tata McGrawHill,Tth Edition, 2010. 

--'---D

2' Krishnamacharyulu' c's.G and Ramakrishnan Lalitha,cases in Rural Marketing - An IntegratedApproach, Pearson Education, 3'd Edition. 2010.

r-\
\*

DIREgTOR
M.A.M. B-SCHOOL
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M.A.M. B-SCHOOL

(Approved uv arcre:#.TTil',tr;ffl,r"h 
to Anna university,Chennai)

Proeramm;R;ffi;
of Management Strrdiec n,^^*:-^

18.09.2019 to

organized

for MBA

a value

students.

added course on ,,ft{Jprql

The resource person was
Engineering College, Rasipuram

*

The program was inaugurated by Dr.M.Hemaratha, Director MBA arspeech highlighting the importance orthese topics for the Students. rr," cou.llt-IJi::.ff,:il}Ms'Mercy Janita vincent Assistant Professor, MBA. The course focused on the inputs of payro,process with the students' The course included the theory classes foilowed by the interactivesessions.

Training ModuleDay 1' Introduction to the rural marketing and its evorutionDay 2. Rural Consumer Behavior and self help group
Day 3. Rural marketing research and scaling tools
Day 4' Segmentation, Targeting and positioning rural markets and pricing strategy.

+.'

:t r i;i.

ii*l

R,"
DIRECTOR

M.A.IU. B-SCHOOI.
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10.

M.A.M. B-SCHOOL

Siruganur, Trichy -G21105
(Approved by AICTE, New Derhi & Affiriated to Anna University,

Chennai)

Title of Programme / Course attended

Date and Venue

Name of the Resource person / Speaker

FEEDBACK FORM
(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Rural Marketing

Seminar Hall

K.Mayakannan,Ap, Muthayammal Engg. College

Please respond to the following statements by using the 4-point rating scale to indicate theextent to which you agree or disagree with each statement. please circle the number that
applies. 4= strongly Agree 3: Agree 2= Disagree r= Strongry Disagree

l. Workshop objectives were stated clearly and met.

2. The workshop was well organized.

3. 
The workshop helped me to learn how to work effectively
with my peers in a workshop setting.

. The information and/or sxiils presented were rerevant and4.
useful

. The presenter(s) provided adequate time for questions and).
answered them sati sfactori ly.

6. 
The presenter(s) modeled student-centered learning

strategies and techniques.

7. This workshop increased my knowledge and skills

- The presenter(s) ailowed me to work with and rearn from8.
others.

3

J

2

2

@
.D

@

G

@

@
@

J

\rl
a
J

4

4

@
4

€

2

2

The presenter(s) suggested ways to follow up the training.
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Rural Marketing

Rural Marketing- Content

. lntroduction to Rurql Morketing. RurolConsumer Behqvior ondMorketing Reseqrch. Segmenting, Torgeting ond positioning in Rurol Morke*. Product ond Services
. pticing
. Distribution
. Promotion

Rural Marketing

The future lies with those companies who see the
poor" as their o..tstomers.

CK prdhalad to Indian CEO,S, lan 2000.

To get rich, sell to the "poor,,.
pradeep Kashyap.

NATURE AND CHARACTERISTICS OF RURAL
MARKET

. Agriculture is maln source of income. The income is seasonal in nature.

. Though large, the rural market is geographically scattered.

. l: shows linguistic, religious and cultural diversities and economic
Crsparities.

. The market is undeveloped, as the people who constitute it still lack
aCequate purchasing power

. lt is largely agricultural oriented, with poor standard of living, low_per
capital income, and socio-cultural backwardness.

Rural Marketing- Definition

"Rurol morketing con be seen os o lunction which monages
oll those activities involved in ossessing, stimuloting ond
convefting the purchosing power into on eflective demond
for specific products ond services, ond moiing them to the
people in rurol areo to create sotisfaction ond o standard of
living for them ond thereby ochieves the gools of the
orgonization".

SIGNIFICANCE OF THE RURAL MARKETS

7. lncreose in populotion, ond hence incredse ln demond_

2. A mqrked increose in the rurul income due to qgrdrian prosperity,

j, Lorge inJlow of investment Ibr rurql development progrommesfrom
gove tn me nt a nd oth e r so u rces,

4, lnc,reqsed contdct ol rurol people wtth their ufton counterports due to
development of transport ond o wide communicotion network.
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SIGNIFICANCE OF THE RURAL MARKETS

5, lncreose in literocy ond educotionql level omong rurdl folks, and the resultont
inclinotion to leod sophisticoted lives,

6. lnflow offoreign remittonces dndforeign mqde goods in rurol oreos.

FACTORS CONTRIBUTING TO THE
CHANGE IN THE RURAL MARKET

rRural communication
LEmerging Role of Bio-Tech. in lndian Agriculture Sector
,Green Revolution

rDevelopment programmes

lntensive Agricultural District Programme (IADP- Package

Programme)
lntensive Agricultural Area Programme (lMP)
HiBh Yielding Varieties Programme (HYVP- Green Revolution)

I

PROBLEMS IN RURAL MARKETING

r Transportation

r Communication
, Availability of 'appropriate media

' Warehousing

' Village structure in lndia
r Rural markets and sales management
, Inadequate banking and credit facilities
r Branding

, Packaging

RURAL MARKETING MODEL

, Research
,Segmentation
, Life style analysis
,Profile study
,Define needs
,Target Market
,Marketing Mix
,lmplementation
,Control

RURAL TARGET MARKETS . CLASSIFICATION

Rurol Consumer Behavior ond Morketing Reseorch
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Profile of rural consumer

,Low literacy levels
,Low income level in general
,Location patterns of rural consumers
,Reference groups
,Occupation
,Media habits
,Othervariable ( Culture, language, religion etc)

Rural marketing research-sources

"r:r P1i6at, SOurces
rr Retail shops/STD booth
.." Tea stalls

'"-. Playgrounds/ ichool
,," Choupals

'. Haats and Melas
.'.., lnfluence group

'.r Secondary sources
:,i Government websites
r:, Private bodies
r.- Publication

Simple modelof rural consumer behavior

Rural Research method

Faces - Lux, Lifebuoy,OK, Hamam, Nirma Bath

Colour Wheel- Green-Good crop
Light green- Not very good crop
yellow- Dry field (Dry sand
Orange -Setting Sun
Red - Danger

Dice - Rate the items by assigning the face values of the die to the
itPm

ffiffiffiw@s

Rural Research method

Rummy Coins/ Carrom Coins/ Weights

Stacking techniques- Stacks of five, four, three, two and one coins are
made ready.
Playing cards-

Ranking: A small bamboo ladder with the same number of rungs as
the number of items to be compared is constructed

ffi

ln,r-ffisl

IIIRIS,

ffim,r'I

ffmll

Segmentation, Targeting and positioning
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Segmentation

1. ldentify Segment Variables :

Geographic segmentation:
Demographic segmentation
Psychographic segmentation
Buyer Behavioral segmentation

12. Segment the market
13. Develop the profile
4. Select the target market
,5. Evaluate the market
16. Evaluate the segment

Rural Market:

Product, Price , Place , Promotion

Targeting and Positioning

Targeting: Characteristics of each segment but also "
distinctive excellence"

Positioning: Unique features of the product, some special need
in the market or some noticeable gap in the competitors.

R}
s
I

Product

." Anything that has a value in exchange"

.Product- price - place - promotion

.Challenges - Availability, affordability, acceptabititv &
awareness

Product Acceptability

Price Affordability

Place Availability

Promotion AwareneSs

Rural Product

" Product in the rural perspective is a need- satisfying entity
unique to a rural consumer and not a futile extension of an
urban offering"

Rural Product: Ansoff Matrix
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rlli

Appropriate Product Strategies

.Existing & New Products

.Product features - service quality - price &
performance relationship
.Simplicity is key
." Sense & Simplicity"
. Urban market successes could be rural market
failures
. Appropriate new product development processes

Rural Product Categories

Product Development Stages

.s.archinC lor..w prdu.r ide..

.Sol.cth. tu.t ptonlskg ld.uid dryb@.dh Mlytfiitd tsbndd. Stud, b. nd..il
w.nt or Fbnd.l buFr.i h..nvt..h.nt.d .mEdh.

'D...ribor.hdFducl cotu.pb..d 6.tbmft to pbnn{c!.M.r..hd d.r.rmim&,
r..ts.....ldcnlily.nd drop @ pdlctconc.pb.O.6cru..tut Intdm.non 16 rdet
d.!.loph.nr.nd k n.rk.dnq F..onn!|.

'Ar..!. m prdocr'. pi.nt.r Fonubitiryand.uibhata! td & n.f,.rd....Exmin.tu
cooFny ! r.r.ar.h,d.v.l@.hr.nd prdu.h..tsb'[r...a...tuin6. rquk.E.nB.nd
.vJilabllry ol tundt ,or d.v.rom.nt .nd comm.r.i.ti..frh. ProFr Ro.

,&l.rmimkhniel.nd eommic L.ri6ili9to prduc.6. tsdktCov.n6. Fdkrd..
inlo. prolow. D.v.lop.nd t.rtv.riou.m.rkeong mird.@.8,

.Condu.l mrk.l i.r0n9. &brni.. hrget .urbm..., R.*tur. M...u.. jE ..1.. tsio.h.nc.
B.nliry W.ak.e.r.r an p.du.t or ma.*.t.o 6ir.

.M.r. n4.i3ary cash ouday tor Fductaon L.atid.!. Prduc. .nd n rt.t tu Fdud i. tr
urg.rm.*.l.hd.fl.ctv.tycommuni..r. it hn.f!.
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Pricing

lssues in pricing

.lnternal & external factors

.Selecting pricing methods

.Pricing adaptations

.Low price points - Simple packaging - utility around
packaging material
.Highlighting value

Place

Price Adaptations ( lndicative)

.Product sharing services, Example: Tractors

.Product Bundle priclng, Exampte: HUL project Shakti

.Free gifts - may sometimes not work in rural areas

.Special event pricing-Ex: Utsav

Place- Rural Distribution Challenges

.Large number of small markets

.Dispersed population and trade

.Poor connectivity

.Low availability of suitable dealers

. lnadequate banking/ credit facilities

.Poor product display and visibility

.Poor communication of offers and schemes

Kfsq

ffi

Levels of Distribution

Level Partner Locatlon

1 Company DepouC & FA Nationau State level

2 Dlstributor/ Van Operator/
Super Stockisu Rural

Oistributor

District l€vel

3 Sub Distributor/ retail
Stockisu sub stockisustar

seller

Tehsil HQ, towns and
large villages

4 Wholesaler Feader towns, large
villages, haats

Retailer Villages, haats

(}

i(
Iq,
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Types of promotions

.Advertising

.Sales promotions - coupons, contests, demonstrations

and sampling, Example: Tata Shaktee Haat Hungama
.Direct marketing, Example: Videocon

. Publicity, Example: Project Shakti

.Using a direct selling through a sales force, Example:

Swasthya Chetna for Lifebouy

Cont'd

.Push strategy - sales force and trade promotion

.Pull strategy - advertising and consumer promotion

Rural Consumer Insights

.Rural India buys
.Products more often (mostly weekly).
.Buys small pack, low unit price more
impoftant than economy.
.Distribution and pricing are the mantras to
success in rural India.

Promotion- Adaptations for Rural Markets

Conventional Non- Convenlional Pe6onalised

Television Haat and l\,lela Direct mailer

Radio FolkMedia( puppet and
magic show)

POS (demonstration, leafl et)

Press Video Van Word otmouth

Cinema Mandi lnterpeEonal communication

Outdoori Wall Painting
Hoarding

Animalor

Rural Consumer Insights

.In rural India, brands rarely fight with each other: they
just have to be present at the right place.

.Many.brands are building strong rural base without much
aoventstng support.

.Chikshampoo, second largest shampoo brand.

.Ghadi detergent, second l-rgest braird.

.Fewer brand choices in rural : number of FMCG brands in
rural are half that of urban.
.Buy "value for money'i not "cheap" products

Challenges in the Future

.Reaching the product to remote rural locations
and entering more rural homes (penetration)...

.Increasing rural incomes (market growth)....



Challenges in the Future

.Making effective use of the large available infrastructure:

.Post offices 1,38,000

.Haats (periodic markets) 42,000

.Melas (exhibitions) 25,000

.Mandis (agri markets) 7,000

.Public distribution shops 3,80,000

.Bank branches 32,000

Challenges in the Future

.Using IT to transform markets :

.ITCs e-choupal and other IT initiatives EID
Parry Amuldairy information system kiosk)

'STD revolution/ mobile connectivity

fl

Challenges in the Future

.Proliferation of large format rural retail stores
.DSCL Haryali stores
.M & M"Shubh Labh stores
.TATA/Rallis Kisan Kendras
.Escorts rural stores
.Warnabazaar, Maharashtra (annual sale Rs
120 crore)

/ec$ooiO'X

ffi
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Rural Marketing:

Rural nrarketing refers to thc acrivitics undertaken
I'y rhr markcrcr, ro cncourrgc pcople lirins in
rural areas, to convcrl iheir purchxing po*er
into an elllctivc denrand I'or thc goods and

serrices and making this arailablr: in the rural
areas, with dc intention ro improve tleir
standard ofliving and achicving the company\
obiecrile.

Morc dD. 70%ollndi.i ppril:ton lir. in rud rrc,.ft nb ot
ntr r.:k n',uElFIULUon Lrler,..kr dn &r of u&f,
Ft!tr!tu' TF,nrit pilrqr L;tud b ohr Ub dhtLF
N.uk ds€eronilh (l/+s) otdEonnqi 6nMm.B:rc ii r;Et
.Drkt

! Eiah.r ptrRiu.np l+ilyr
Pur.hdint p\rr ordk runt tsopL n on 1 ri&. Mrkr.r, Er
r€rliz.d& pktrdrlolrnnl hrkdi rnd m.xFilihgS.n
oFnaonsn, rudl h,di.

. H.tcroo.n.ous.
'l k runl D:rkd h tnJi. i not onll nr€red, b[n dbdiv€rk:nd

khqcn.ou. Runlonus.r. rre dircr- i! brm! dEti8ion,
enl. drrc nd in hnsnF fidom.

. Rural@hnNni.ati,n:
tilon{ rnd md'b hk til}! 6c nd 

'mPrtnr 
rck to, &tld

ol'ull nDrl.r. B@d hnd Fritri.rc.ilvrhil.u. h n,;t,.r
l'h{ t.iiu.rLv. orncd d'. d@r lormrytrn, bur hbil
r.h,.l%rc.ror hEDl prcmouon

. S&io Notromic rh:ru6 r

nrchilg. h 1il.{}L rnd e.onomtsbtu6ilon ot& nor nnptuht
fr.loi! il,at lurc driEn dE runl Etur tod! anprcrcnr.nt.&
nun. otn{il'trrion rnd 

^\rmh.s 
oIG. runt Fpk Lr.hnfd

drrl!tr'u. h'b. ril [.ftr.n.!"

Thiil6. m.jor Edor rorft imprftm.nsotrud ke i...
,ncrca* h |il.tuy trktof & rurj tsopL.ftrcnhuF
ih'ro$n,.nl in tlr o'trm! otritormnbn.nd dumtun

. kNrr,nd:rn orlri',o :

Ik (rndrdotlivi,qolntril.'tr!, n low,nd n,nl.qrunth h*c
diEr-uio-.ononi.[i.Lr.rnrEs.A.Dnilmrrinrvilhs ire.lDs
rLN {rdrnlnlli,itrel...tr. 

^f La tib,.n.lowFrCt,nrh.r,r

. lF!.lqncnt oflnfrst.u(h.r. I
l lFE i! dorbpu.n dirtrir{rEtrrc trcilid.i ,u.h ri Lqsb udoh ot

udi rnd rnnl!tutun, anlnonnabn ncr$r!, rrnl
.l..trifforion ilnl pnbli. {ryna poje.t. in nrnl Indir, rvhi.h hr}
,n(er{d dr ftf olnrd nilldnre

tur. L ro.\to{'F ro r,, hr ii,nhl,ea I ors lrdild e\t6ilrc
ru\( e!bu'. b LEn.k,l p,.l,nr. Irnil.d suhrs oI nrtonnnion
hq ,.uil odkrt l.* mrLcr 

'".n1, "r.. . ,,.j. r brq.lllkns ro
tr'rrkhrt to ilin'uhr. rlk. r 

'r.'l 
io",',mer.

C.rnh. runl,o,run,.ro buy l(N i . n, qnJl qundur. on nruun! ol
dErlos rroFr h6,nc;'d InneJ ro,,nq(iF(t

. ftadtional bound.
Runl onun'.nj€ hdnion buDd, r.oion..ufture ild r.rdilion

ilr0uenci rlet.Dn,unuron h.bns Tily do iot preaq chn8s.

Tlc urhn fduk,rnn"' l* JumrJon ruEl lrpuLdon ytaan.(r
otFid,L n."d ro L.,leilpneJ i", ru,J,o,"i,,;-"," 

",il 
il" ,,,n
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. S..$nal .nd 
'rre"utir:Tkruiil Drrbr tr,lnJk tr*ronrl.hJn'rsuld fh. Erdom,nrn,!ut

r8,iruhur. 
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. htrastru.ture li.ilili's:
Infr*tn.{uErnd.onlnuni.irn,rfla!rliul roLnrbringihgdr
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Submitted to the Principal

Respected Sir,

12.09.2019

Sub: Requisition of permission to conduct value added course on '.ENHANCEMENT
TRAINING ON ''RIGHT ATTITUDE''

{<{<**:t**{.

We have planned to organize value added course on ""ENHANCEMENT
TRAINING ON "RIGHT ATTITUDE"duing 23.09.2019-27 .09.2019for MBA students.
This training is to be provided in our campus. In this regard we request you that permission
may kindly be given to conduct the above course.

This is for your kind perusal and consideration.

Course Coordinator

\w)
Dir\ctor

DIRECTOR
M.A.M. B-SCHOOL

Sirugarnr,TrichY-62 1 l0 5
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiliated to Anna university,

Chennai)

To

Ref: MAMB s/MBA/v aCDoffiot

12.09.2019

Dr.S.Chandru

Director,Nalandha School of Business,
Trichy.

Sub: Requisitionletter to conduct value added course _ Reg

Respected Sir,

M'A'M' Business School, Siruganur, Tiruchirappalli is patronized by Maluk
Educational, Health and charitable Trust. In this competitive environment of management
education' M'A'M' Business School proves their commitment to provide quality education to
their students' M'A'M' Business School stands as a monument to witness the vision of Janab.M' Abdul Majedu, the founder Chairman. The scintillating shape to the dream of the
Chariman was given by Dr. S. Sathikh, former Vice Chancellor of the University of Madras
and the chairman of the college Governing Council. The great vision of the chairman is
explicitly seen in the euality poricy, the vision and Mission of the college

With reference to the abovementioned subject, students of MBA department have
willingness to attend value adcied course on "ENHANCEMENT TRAINING oN,,RIGHT
ATTITUDE". The schedule for the same is from 23.09.2019-27.og.2org.I request you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

we have attached the necessary supporting documents for your kind perusal. Hope to
have fruitful relations with you in the future with respect to student,s feedback.

Anticipating a positive reply.

Enclosure:

1. Syllabus

Yours 
f,hfully.v

DIREtsTOR
M.A.M. B.SCHOOL

Siruganur,Trichy-62 I 1 05



To

14.09.20t9

Trichy.

The Director

M.A.M.B.SCHOOL

TRICHY.

Ref.: Your Letter Dated 12.09.2019.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the value added courseon "ENHANCEMENT

TRAINING ON "RIGHT ATTITUDE" - Reg.

I am delighted to be considered and invited to be a part of this great experience and

would like to confirm that I accept the invitation to conduct the workshop being organised by

your department from 23.09.2019-27.09.2019. I am well aware of the topics you had sent,

and I have reviewed them so that I can give my speech with utmost confidence and surety.

I am looking forward to attending the event.

Thank you, for the invite, and I will make sure that I can give you my level best.

Yours truly,

i\

C*l'
Dr.S.Chandru

a
DIR\CTOR,

M.A.M. B.SCHOOL
Siruganur$richY-62 I 1 05
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Derhi & Affiriated to Anna University,
Chennai)

14.09.2019

CIRCULAR

It is proposed to organize value added course on .,ENHANCEMENT
TRAINING oN "RTGHT ATTrruDE" durin g23.09.2019-27.09.2019 for MBA students.
This training is to be provided in our campus.

Interested students can register their names with Mr. R.Anbarasan, Associate
Professor, MBA of this progra:n on or before 1g.09.2019.

DIRECTOR
M.A.M. B-SCHOOL

Siruganu.r,Ticlty-52 i I 0 5



M.A.M. B.SCHOOL

Siruganur, Trichy -GZ11O5
(Approved by AICTE, New Derhi & Affiriated to Anna university,

Chennai)

ASSOCIATION OF MET.IAGEMENT STUDIES

CCIPE
Corffi"any invites you attfor the

Value Aaaea Course oa

ETIIAICETEilT rNf,TilTG OT

"RIGHTf,TTITUD}I,
(2 3, 09. 20 1 9-2 z, os, 20 1 e)

DT.S.GHANDRU

Director

Nalandha School of Business

Dr. M.Hemalatha
Oirector,

9il.4.9rt.$-SA{ooL

Trichy

Venue: Seminar Hall.

Mrs. F athimaB athoo lMaluk
Cfricf eXelttue offtcer

fiyt..fl.*t.B-SU{ooL

/^\

Y
DIRECTOR

M.A.M. B.SCHOOL
Siru ganur JrichY-62 I 1 0 5
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M.A.M. B.SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiriated to Anna university,
Chennai)

Departmentofffi
Name of the course - "ENHANCEMENT TRAINING oN ,,RIGHT ATTrruDE,,

Year/Sem : Iyear/I Sem

Degree/Branch : pG/ MBA
Batch z 2019-2021

REGISTRATION F'ORM

Course PIan : 23.09.2019_27.0g.201g

Duration : 45 hrs

Time : 09.00 am - 05.00 pm

S.No. Reg.No Student's Name Signature of the
Student

I
812219631001 Anandhan.M

A;hanaR
A-a*f^

2
812219631002

J
81221963r003 Asha.J ln.+-g<] 

^ Du-- /1

4
812219631004 Balakrishnan.A

k,"l^,-.- x]

5

81221963100s Deepika.K EM
6

812219631006 Duraisamy.D lv
-:fruu- ^fl- *^r,

7
812219631007 Harini.M

++-*A: 
---l

8
81221963 1 008 Iswarya.A

,t F
9

812219631009 Josphine Carliya.A X^r.- '*/<n*/

t0

81221963r010 Juvani Alwin
Jenny.K

.(.,^,--

l1
812219631011 Kalaiselvi.s

)rg^-.1.,,
12

8122t96310t2 Katherin.A k
l3

812219631013 Mohamed Hassan.M
M ^L^-no^l L)-.

t4
8t22196310r4 Nirosha.K

AJtya:lv^-

m-.iry f i
/,f o'{4, _./



h#MA"SI.R M.A.M. B-SCHOOL
;*;17[$rr,,,gii:r-

Siruganur, Trichy _621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

15
81221963101s Nivetha.S

l6
8122t9631016 Padma.M (a"

t7
8t221963r017 Praveen.S

?.r^*""--
18

8122t9631018 Presanna Devi.P *-{
?_,,^^{A )j,

t9
8t221963t019 Priyadharshini.P ?g;,-#'

20
81221963t020 Priyanka.M )-,,5

21
812219631021 Sharmila.A 0

n <-t 9 0

22
8122t9631022 Sharmila.S

S r-;4.
23

8122t9631023 Soniya.J \'
1"__a_

24
8122t963r024 Subashini.R .? A^^l/,xn,-

25
812219631025 Vairamani.K

26
8122t9631026 Varsha.S

\J c,x+Ib-,-'-
27

8122196;fi27 Vetrivel.N l/rL-d
28

8122t9631028 Vijay.K
,l

t- )
T,rc-'K '

29
8122t9631029 Vrjay.R

*J, : "r--
30

81221963t030 Viknesh.B ./,2jffi1
31

8122t9631031 Vinotha.P
t/"a^Jtd

32
81221963t032 Vishnu.K

\/,^h;;
JJ

812219631033 Yogesh.K
v ^^. , ^-l^

34
81221963t034 Yuvaraia.V v:J*.[

35
812219631035

1

Megala.E ,l;",-L-!J
rrse oordinator Direc

DIRECTOR
Ih1,4.M. B-SCHOOL

Siruganur,Trichy-62 I 1 0 5
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Department of Managem.nt SiuAi., 
-Programme Rerrort

I'he Department of Managenient Studies organized a value added course on ENHANCEMENTTRAINING oN "RIGHT ATTITUDE" fiom 30.05.16-04.06.16 for MBA students. The resourceperson was Dr.S.chandru, Director, Nalandha School of Business, Trichy.

The program was inaugurated by Dr.M.Hemalatha HOD, MBA along with an inaugural
speech highlighting the importance of these topics forthe Students. The Course was coordinated by
Mr'R'Anbarasan, Associate Professor, MBA. The course focused on the inputs of importance of
Positive Attitude with the students. The course included the theory classes followed by the
interactive sessions.

Training Module
Day 1. Introduction to the fundamental elements of the Attitude and overview of psychology.
Day 2.ldentify the importance and types of attitude.
Day 3. Different aspects of human behavior and its impact.
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VACMBAOO2

OBJECTIVES:
o To familiarize students to the field of psychology.
o To nnderstand the different aspects of human behavioro To explore strategies formulating right attitude.

T-NIT I INTRODUCTION g
Detlnition and goals of Psychology, Role of a psychologist in society, Modern perspectives,Biolocical' Ps1'chodynamic, Behaviouristic, clsiatt, cJgnitive, cross cultural, Humanisticand Ei'oltrtionarl' perspective, Brief introduction ; Indian psychology. Methods:
E xperinrenral. observation, Survey Method, Archival method, Interview.

T \IT II PERCEPTUAL PROCESSES g
Sensation: Basic concepts and Processes in sensation. Sensory thresholds. Types of senses(an oven'ie$') - r'isual, auditory, gustatory, olfactory, tactile, vestibular, kinesthetic andorganic senses' Sensory adaptation-advantages and disadvantages, Integration of senses,Perception: understanding perception, Gestart raws of org anization.

UNIT III SOCIAL INFLUENCES g
Attitudes - Definition ; Theories - cognitive Dissonance and Dual processing 

; Attitude andBehaviour ; Attitude change. Group - Basic features; Group performance - Types of tasks ,Brainstorming ; Group decision making - Biases in information, Group polarization , Group
thinking.

UNIT IV PERSONALITY g

Definition' Approaches - Psychodynamic, Humanistic, Dispositional (Type and rrait) and
Social cognitive approach Assessment of Personality - euestionnaire, Rating scales and
Projective tests - characteristics, Advantages and disadvantages.

UNITV COGNITIVE PROCESSES

Cognition-definition' Attention: definition, Characteristics, Selective attention, Divided
attention Thinking- Process of thinking, Image and thinking, Language and thought Types of
ThinkingConcept formation. Reasoning, Problem solving, Decision Making, creative
thinki ng. Languagelanguage elements, grammar and meaning, pragmatics

TOTAL: 45 PERIODS

OUTCOMES:
o To understand the inen

l\tts$ituae.

Enhancem"ntt.oirrirffi

B'.g;\
ITUr-attiiude d evel opment.

Ilr
I r,,

o To develop understandi

Id.a.rvl. B-SCIiGCL
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Department of Management Studies

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

TitIE Of PTOgIAMMC / COUTSE AttENdEd : "ENHANCEMENT TRAINING ON "RIGHT
ATTITUDE".

Date and Venue

Name of the Resource person / Speaker

: 23.09.2019-27 .09.201 9 & Seminar Hall.

: Dr.S.Chandru, Director,

1.

2.

J.

4.

Nalandha School of Business, Trichy.

Please respond to the following statements by using the 4-point rating scale to
indicate ihe extent to which you agree or disagree with each statement. please
circle the number that applies.

4= Strongly Agree 3= Agree 2= Disagree

Workshop objectives were stated clearly and met.

l: Strongly Dis

The workshop was well organized.

The workshop helped me to leam how to work effectively

with my peers in a workshop setting.

The information and/or skills presented were relevant and

useful

5. 
The presenter(s) provided adequate time for questions and

answered them sati sfactori ly.

6. 
The presenter(s) modeled student-centered learning

strategies and techniques.

7. This workshop increased my knowled

4

@

@
4

4

o

agree

0
J

J

I

1

2

2
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8.

9.

10.

11.

The presenter(s) allowed me to work with and learn from

others.

The presenter(s) suggested ways to follow up the training.

The materials provided were useful and appropriate for the

program.

The physical arrangements were adequate.

321

l,]) 2 I

321

321

12. tr Good

tr Not Good

tr Not at all13.

14.

15. Suggestions for improving this workshop:

M.A.M. B.SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

a
4

a
O

How would you rate this workshop? (please check one) 
tr'dxcellent

tr Very Good

How comfortable are teaching the material presented in this d"ryworkshoP? ! somewhat
Areas/topics about which you would like to receive further training:



COURSE MATBRIAL
ON

..ENHANCEMENT TRAINING ON ''RIGHT ATTITUDE,,

Current conceptions of attitude do not adequately distinguish between attitudes and
factual beliefs on the one hand, or between attitudes and preferences on the other. To
hold an attitude is to ascribe an objective moral property to the attitude-object; however,
the conception of such properties rests on an incoherentiheory of relations as constitutive
of their terms, and the belief in them has only pseudo-cognitive content. Moralism, or the
maintaining of attitudes, is a special technique for dis[uising and promoting interests.
Attitudes serve as rationalizations for concealed o. 

-rn"onr.ious 
impulse-s and are

themselves defended by further rationalizations. These consideratior, 
"ull 

into question
some common techniques of attitude-assessment. Some apparent exceptions, namely
'aesthetic attitudes' and 'authentic values', reveal themseives ro be eit'her (a) factual
beliefs about aesthetic properties or about human motivation ,espectivety, 1b;preferences, or (c) moral attitudes as defined. Moralism is not essential to socialization
and is inimicalto the 'social feelings,.

A positive attitude helps you cope more easily with the daily affairs of life. It brings
optimism into your life, and makes it easier to avoid worries and negative thinkinf. If you
adopt it as a way of life, it would bring constructive changes into your life, and ,uk.,
them happier, brighter and more successful.

With a positive attitude you see the bright side of life, become optimistic, and expect the
best to happen. It is certainly a state of mind that is well worth diveloping

Positive attitude manifests in the following ways:

. Positive thinking.

. Constructivethinking.

. Creative thinking.

. Optimism.

. Motivation and energy to do things and accomplish goals.. An attitude of happiness.

A positive frame of mind can help you in many ways, such as:

. Expecting success and not failure.

. Making you feel inspired.
a

a

a

a

a

It gives you the strength not to give up, if you encounter obstacles on your way.
It makes yo9ffil$i$re and problems as blessings in disguise.

qT ,rd

in your abilities.>

irtl.* una .onna.n... -. O,
iitXa oro*elling on probtems. \U(?j Dl*dcro*

lnJ*l::*::,t,



. You see and recognize opportunities.

A positive attitude leads to happiness and success and can change your whole life. If youIook at the bright side of life, your whole life becomes fi[eJ with light. This light affectsnot only you and the way you look at the world, but it also affects your environment andthe people around you.

If this attitude is strong enough, it becomes contagious. It's as if you radiate light around
) ou.

,l[ore Bene/its of a positive Attitucle:

This mi-eht seem like a repetition of the above, but it herps to make this message clearer.

. It helps you achieve goals and attain success.. lt brings more happiness into your life.. It produces more energy.

. Positive attitude increases your faith in your abirities, and brings hope for abrighter future.

' You become abre to inspire and motivate yourserf and others.
' You encounter fewer obstacles and difficulties in your dairy rife.. You get more respect and love from people. Life smiles at you.

Negative attitude says: you cannot achieve success.

Positive attitude says: you can achieve success.

Dereloping this attitude, would make you a happier person, who sees the bright side of
lit-e and e\pects the best to happen. This is certainly a state of mind that is well worth
der elopine.

\\'hat Is a Positive Attitude?

Here are a few definitions that attempt to describe what is a positive attitude, and how it
manifests.

l. It is a mental state that expects the best to happen.

2' It is means positive thinking, the habit of believing that things would turn well.
with this mental state, you do not allow negative thoughts and doubts to disturb
your mind.

3' It is constructive thinking - You think about solutions and believe that you can
find them' It means being active about solving problems. It is not enough just to



5.

believe that things will turn out okay. You also need to seek constructive solutions
and carrying them out.

It means creative thinking - Looking at life and situations with a broader vision
and finding creative solutions. with a positive attitude, you are not afraid to look
for new ways of doing things. This makes you unique and can help you do things
in a better way than others.

optimism - This is one of its main characteristics. It means hope and expecting
situations to improve and plans to turn out well.

Motivation - This is the energy and zest to do things and accomprish goars. when
motivation is present you are keen on doing, spending energy and time on work,
studies, or accomplishing a goal. you become more motivated when you are sure
of yourself, believe in your abilities, and do not ailow anything to discourage you.
Happiness - A person with a positive attitude is usualry happy and content.
A positive frame of mind can help you in many ways and in many situations. It
will help you stay calm in difficult situations, stay hopeful, and persevere with
whatever you are doing, despite difficulties or failure.

Check if You Have a positive Attitude

If you wish to know if you display a positive or a negative attitude towarrd life, check
whether you possess the following habits:

I . Do you expect a sucoessful outcome of your actions?

2, Do you inspire and encourage yourself and otherpeople?

3' Do you refuse to give up and feel down when meeting obstacles and encountering
problems?

4' Do you look at failure and problems as blessings in disguise. Do you learn from
them, so you do not repeat them?

5. Do you believe in y.urserf and in your abirities and skilrs..
6' Do you feel that you possess enough self-esteem and self-confidence to handle

confidently the affairs of your daily life?

4.

6.

7.

8.



one of the main features of a positive frame of mind is the ability to stay immune
to negative thoughts, negative comments, negative people, and to discouragement,
and not allow them to affect your state of mind.

Do you look for solutions, instead of dwelling on problems?

Are you curious, open-minded, abre to recognize opportunities, and dare to
explore them?

If you answered ,yes,, to allthese questions that,s great.

If you answered 'no', you need to start working to change this attitude. It is quite simple
to build a positive attitude, but it requires persistence and dedication.
A positive attitude leads to happiness and success, and can change your whole life,
because you stop worrying and doubting and rook for sorutions.

The Benefits of a positive Attitude

I have already mentioned many of the benefits of adopting a positive attitude and the
importance of developing it. However, a little repetition would make things even clearer.

' ' This attitude herps you achieve goars and attain success.

. It can bring more joy and happiness into your life.

' It makes you a pleasant person to be with, and makes it easier to be liked and gain
friends.

' It produces more energy, enthusiasm, interest, and even curiosity, making life
more interesting.

' Positive attitude increases your confidence in your abilities, and brings hope and
expectation ofa brighter future.

' It enhances your motivation when carrying out tasks and working on goals, and
makes it possible to inspire and motivate others.

' with a positive attitude, obstacles and difficulties do not spoil your happiness and
optimism. You do not focus on them, you focus on solutions.

' One's attitude is contagious and affects other people. When you radiate a pleasant
and optimistic personarity, people like you more and seek your company.

' when you feel good and happy, and expect good things to happen, life smiles at
you.

l.

2.

a
J.



Tips for Developing a positive Attitude

How to develop and how to keep a positive attitude? Here are a few, simple tips.

l ' Choose to be happy. Yes, it is a matter of choice. When negative thoughts enter
your mind, just refuse to look at them and think them. Do your best to substitute
them with huppy thoughts.

2' Look at the bright side of life. It's a matter of choice and repeated attempts. No
matter how tough a situation is, there is always some good in it, some insight and
lessons to learn. If you think about the situation with the desire of leaming from
it, you will discover some great insights.

3' Choose to be optimistic. Choose to believe that things would change for the
better.

4' Find reasons to smile more often. You can find such reasons, if you look around
you. There are funny events, funny incidents, pleasant events and small daily
accomplishments. All of them are reasons for a smile.

5' Have faith in yourself, and believe that the Universe can help you. A strong belief
in yourself and in your ability to cope with every situation fosters a positive
attitude in you.

6. Associate yourself with happy people, since happiness is contagious.

7 ' Read inspiring stories about inspiring, happy or successful people. Do not envy
them or be jealous of them. Just learn from their stories, and let them inspire and

motivate you to do similar things.

8' Read inspiring quotes. You can find such quotes on the Internet and at our quotes

directory. I suggest you read a few in the morning, before going to work, and at
night, before you go to sleep.

9. Repeat affirmations to inspire and motivate you.

l0' Visualize only what you want to happen in your life, and avoid thinking and

visualizing what you do not want.



11. Learn to develop a focused mind that will help you
you can focus, you can direct your attention more

choose, and avord negative thoughts.

master your thoughts. When

easily to thoughts that you

what is a Positive Mindset and Attitude? A Definition
You probably have an idea of what a positive mindset or positive attitude is already, but
it's always helpful to start with a definition.

This definition from Remez Sasson (n.d.) is a good generar description:
"Positive thinking is a mental and emotionol attitude that focuses on the bright side of
life and expects positive re,yults."

Another, more comprehensive definition comes from Kendra Cherry at Very Well Mind
(2017E):

"[PJositive thinking octually meqns approaching life's challenges with a positive
outlook' It does not necessarily mean avoitling or ignoring the bad things,. instead, it
involves making the most of the potentially bad situations, trying to see the best in other
people, and viewing yourserf and your abirities in a positive tight.,,
we can extrapolate from these definitions and come up with a good description of a
positive mindset as the tendency to focus on the bright side, expect positive results, and
approach challenges with a positive outlook.

Having a positive mindset nleans making positive thinking a habit, continually searching
for the silver lining and making the best out of any situation you find yourserf in.

characteristics and rraits of a positive Mindset: 6 Exampres

So, now we know what a positive mindset is, we can dive into the next important
question: What does it look like?

There are many traits and characteristics associated with a positive mindset, including:

' Optimism: a willingness to make an effort and take a chance instead of assuming
your efforts won't pay off.

' Acceptance: acknowledging that things don't always turn out how you want them
to, but learning from your mistakes.



' Resilience: bouncing back from adversity, disappointment, and failure instead of
giving up.

. Gratitude: actively. continuously appreciating the good things in your life
(Blank, 2017).

' consciousness/l\{indfulness: dedicating the mind to conscious awareness and
enhancing the ability to focus.

' Integri8: the trait of being honorable, righteous, and straightforward, instead of
deceitful and self-serving (power of positivity, n.d.).

Not only are these characteristics of a positive mindset, but they may also work in the
other direction-activery adopting optimism, acceptance, resilience, gratitude,
mindfulness, and integrity in your life will help you develop and maintain a positive
mindset.

A List of Positive Attitudes

If you found the list above still too vague, there are many more specific examples of a
positive attitude in action.

For example, positive attitudes can include:

. It is looking adversity in the eye... and laughing.

. Getting what you get, and not pitching a fit.

. Enjoying the unexpected, even when it,s not what you wanted originally.

. Motivating those around you with a positive word.

. Using the power of a smire to reverse the tone of a situation.

. Being friendly to those you don,t know.

' It's getting back up when you fail down. (No matter how many times you falr
down.)

. Being a source of energy that lifts those around you.

' Understanding that relationships are more important than rnaterial things.
. Being happy even when you have little.
. Having a good time even when you are losing.

. Being happy for someone else,s success.

' Having a positive future vision, no matter how bad your current circumstances.



Smiling.

Paying a complimenl, even to a total stranger.

Tell someone you know that they did a great job. (And mean it.)
Making someone's day. (rrtrot just a chird's... adult,s rike to have their day be

special, too!)

It's not complaining no matter how unfair things appear to be. (It is a waste of
time... instead, do something!)

Not Ietting other people's negativity bring you down.

Giving more than you expect to get in return.

Being true to yourself... always (Jarrow, ZOl2).

10 Benefits of a Positive Mental Attitude in the workplace
No construct better captures the essence of a positive attitude in the workplace quite
like psychological capital (or PsyCap for short). This multicomponent construct is made

up of four psychological resources:

l.- Hope

2. Efficacy

3. Resilience

4. Optimism

PsyCap was first conceptualized as "positive psychological capital,, by renowned
management and leadership researchers Luthans and Youssef in 2004. The concept
quickly took off among positive organizational psychologists, and by 20ll there were
already hundreds of citations of psyCap in the literature.

The first meta-analysis of all the research on PsyCap was conducted in 2011, and it
outlined some of the many benefits of psycap in the workplace:

' PsyCap was positively related to job satisfaction , organizational commitment, and
psychological well-being.

' PsyCap was also positively related to organizational citizenship (desirable

employee behaviors) and multiple measures of performance (self-rated,

supervisor evaluations, and objective measures).



Psycap was negatively related to cynicism, turnover intentions, job stress,

and anxiety.

Psycap was also negatively rerated to negative employee deviance (bad employee
behaviors;Avey, Reichard, Luthans, & Mhatre, 20ll).

It seems pretty straightforward that positive attitudes like optimism and resilience lead to
positive outcomes for tlie organization and for the employees!

Another study by a few of the giants in the field of positive psychology (Sonja
Lyubomirsky, Lauta King, and Ed Diener, 2005) investigated the relationship between
happiness and benefits to employees. They showed that positive attitudes in the
workplace also benefit the employee in addition to the organization:

' Happier employees are more productive than other emproyees.

' Happy salespeopre have higher sales than other sarespeopre.

. Happy employees are more creative than other employees.

. Happy employees are evaruated more positivery by their supervisors.

' Happy employees are less likely to show job withdrawal (absenteeism, turnover,
job burnout, and retaliatory behaviours).

. Happy employees make more money than other employees.

So, a positive attitude can have great benefits for the organization as a whole and for all
of its employees.

It turns out that a positivo attitude can also result in benefits for leaders and their
followers (as well as spreading positivity throughout the organization).

The Importance of a Positive Mindset for Leadership

As important as a positive mindset is for the rank-and-fi1e, it's easy to see why it is vital
for those in a position of leadership.

Researchers Hannah, Woolfolk, and Lord (2009)

leadership that rests on the idea that leaders with a
of who they are and a habit of thinking positively

bring the "right stuff'to their leadership role.

outlined a framework for positive

positive self-concept (a positive idea

about themselves) are more able to



In their theory, a leader with a positive mindset is not only more likely to be actively
engaged and to perform at a high level, he or she is also more able to influence followers
toward a more positive mindset through role modeling and normative influence.
A study completed around the same time provides support for the relationship between

'leader and follower positivity; trust in management influenced positive psyCap, which
had a big impact on performance for leaders and followers (Clapp-Smith, vogegesang, &
Avey,2008).

Further, trust in management was linked to positive leadership and performance. While
trust in management isn't necessarily indicative of a positive mindset in both leader and
follower, it is certainly a likely outcome of a generally positive attitude in the workplace.

Forbes writer victor Lipman (2017)puts findings like these in simpler terms:
"It's always easier tofollow someone with a positive outlook.,,

In other words, positive attitudes in a leader will draw followers and encourage
motivation and engagement in subordinates. Lipman also notes that having a positive
outl6ok'and being resilient is vital in leadership positions because there is a lot of stress
involved in managing and leading others.

Leaders must always be "on" and spend much of their time ,,performing,, 
as a strong,

confident leader and perhaps even a public face. This role is a tiring one, and being
optimistic and resilient will help leaders stay sane and healthy in challenging contexts.

l0
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M.A.M. B-SCHOOL
Siruganur, Trichy _621 105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Academic Year 2019-2020

21.09.20t9
Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon .oplacement Aptitude
Training"

*****{.**

We have planned to organize certificate course on o'Placement Aptitude Training,, during
(28109.1?019 - 0111012019)for Firstand Final Year students. This training is to be provided in our
campus' In this regard we request you that permission may kindly be given to conduct the above
course.

This is for your kind perusal and consideration.

DIRECTOR

DIRECTGR
M.A.M. B-SCHOOL

Siruganur,TrichY-62 1 I 0:
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

To

Ref: MAMBS/MBA/C C t20{9 A,U00t

22.09.2019
Mr. Santha Kumar,

HR Training and Development

Infacindia ltd.

Chennai.

suB: Requisitionletter to conduct a certificate course - Reg

Respected Sir,

With reference to the above mentioned subject, First and Final year students of MBA have
willingness to attend Certificate Course on "Placement Aptitude Training,,. The schedule for the
same is from 2810912019 - 0111012019, subject to changes on your convenience.Irequest you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefor your kind perusal. Hope to have fruitful
relations with you in the future with respect to student,s feedback.

Anticipating a positive reply.

Enclosure:

1. Syllabus

Yours Faithfully,

\sk
Pl-};cron

I{.A.M. B.SCHOOL

d****,Trichy-621105
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To

The Director
M.A.M.B-SCHOOL
Trichy.

Ref.: Your Letter Dated 22"d October 2019.

23.10.2019

Chennai.

Dear SiriMadam,

sub: Accepting the invitation to conduct the certificate courseon .,placement 
Aptitude

Training" - Reg.

Greetings!!!

I recently received a letter notifying me of my acceptance for handling course fiom
(2810912019 - olll0l20l9)' on the topic of "Placement Aptitude Training,,. I am pleased to
accept this offer.

I will get in touch with you soon to discuss further details of the same.

Thank You,

With Best Regards

Mr. Santha Kumar,

e
DIJ;AC?CR

&1.A.$f. B_scI_rGCL
Siruganur,Trichy_62 I 1 0S
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(Approved by AICTE, New Delhi & Affiriated to Anna University,
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Academic Year Z0lg-ZOZ0

MAMB S/I,IB At C C t 20 t9 _20 I 00 I

CIRCULAR

It is proposed to organize Certificate Course on "placement Aptitude
2810912019 - }lllol2ol9for Firstand final year students. This training is to be
Department.

26.09.2019

training "during

provided in our

Interested students can register their names with Mr. R.Anbarasan, Associate professor, on or
before 27.09.2019.

\a
DIREbTOR

DIRECTGR
M.A.M. B-sci-iool,
J;;;;',rri'ctrY- 62 r t o s
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M.A.M. B-SCHOOL

Siruganur, Trichy -6ltt}s
(Approved by AICTE, New Delhi & Affiriated to Anna University,

Chennai)

ASSOCIATION OF MET.IEGEMENT STUDIES

COPE
Corffiaffy invites you attfor tfr,e

Cez(ztlcade Cour,se oa

trDtAGE}tEtr f,DTt?uDE TnAIiltGr,
(2s/oe/20 1 e - 01 /1 o/20 1 s)

MR. SarvrHA KurraAR,
HR Training and Development

lnfac india ltd,

Chennai.

Venue: Seminar Hall at 9.45 a.m.

Dr. M.Hemalatha
Director,

9rl.A.9rl.$-SUqOOL

Mrs.Fathima Bathool Maluk
CIEO,

fiyt.A.%.$-SUtooL
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M.AiM. B-SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Defti & Affiliated to Anna lJniversity,
Chennai)

Academic year 2ol9 -2020-
Name of the course - pracement Aptitude Training

REGISTRATION FORM
Year/Sem : IIIilI lIlI

Degree/Branch : MBA
Batch

Course PIan : 2\l09l19- Ollrcl]D
Duration : 30 hrs

Time : 09.00 am - 05.00 pm
:2018-20201

2019-2021

S. NO. REG. NO STUDENTS NAME

-

Bavani.R

-

Divya R.

-

Elamathi P

-

Jayapriya R.

-

Jeyaram.G

Karthick S.

-

Kowsalya G.ffi

SIGNATURE
1 81221863 I 002 d-^,f ^ - ?

2 81221863 1003
':>-!w-r

al tA*1
J 81221 863 I 004 E o*J{'; ^'4 81221863 I 007 '&uw*z^
5 81221863 1 008

-f.t+*r=-+ ,

6 8t221863 I 009 -faAAJd-
7 812218631010
8 81221863 I 01 I

9 812218631012 Mathan Raj S L 't{t u'l0 812218631013 Mohamed Bilal I
11 812218631014 Nagalakshmi. R

Nivedha. A
NoorulAmeen Z.

M.qidqt. 

-Ramya P.

Renuka V.

Ruben Rodrigues R.

t$oqnld,---*,t2 812218631016 ' l1+'
,€.d .l \ r

13 812218631017
)on*,,,,L1 Ar.,.-*-.>14 812218631018 l'{r, iv. tXt '. "

l5 81221863 I 01 9 /,: , _, ,P
t6 81221863 I 020

Ffonnhat7 81221863t021 i +- \,
18 812218631022 Sankari M.

Saravanan R.

S"thrrl, P
Sathya Priya T.

Sh"rk"r R

6nr{rariit9 81221863 1 023 '\u.-t*
20 812218631024 <;:il1*.s,2l 81221863 I 025

--->n -\ 
t

22 812218631026
S-[wo^-pL "^'23 812218631027 Sindhu S.

-

Subha Shree M.ffi
Sujidha.N

:z*' .-*t'.' T.AZ+ 81221863 I 029 '-\.,, 11.-.Y ilr_- -\Lu-
25 81221 86i I 030 L\.-k,I[ ]-\26 81221863 I 03 1 A,a,'lF
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Siruganur, Trichy _621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

21 812218631032 Sundareeswari S.
)' L.r.-, Aa,c'^..,L .-- c**..t

28 8t221863 1033 Swathi R. t)n,
29 81221863 I 035 Uvarani.M I '- - \

\ \, Lv1-,Iu r ..- 
',30 812218631037 Vignesh K. \ l"qfi.dq-L-

31 81221863 1 038 Vimal.R n dr.'-lLn \\
32 81221963 1001 Anandhan.M J; \..1LLL\
-) -) 81221963t002 Archana.R

,0 ychr^,-
34 812219631003 Asha.J =--lfu. ''-*t '
35 812219631004 Balakrishnan.A ---k- {r.rlfklN* ,.
36 81221963 I 005 Deepika.K )n

--i v \J--
37 81221963 1 006 Duraisamy.D

DrmrYkuul-
38 81221963r007 Harini.M , LInrr)n.^

rlJ
39 8t221963 1008 Iswarya.A f( L,--,. r._-
40 81221963 1009 Josphine Carliya.A ( )__-, aiE)
41 81221963 1010 Juvani Alwin Jenny.K ^l- r .\cr-n.rc Htr-r;> - -
42 812219631011 Kalaiselvi.S
43 812219631012 Katherin.A k r.*t^o N---,
44 812219631013 Mohamed Hassan.M I406pn(-&aru-
45 812219631014 Nirosha.K _-JB0$'_
46 81221963101s Nivetha.S \.N..*
47 8122196310t6 Padma.M D',1-*
48 812219631017 Praveen.S s----r Herr/ fit\a
49 812219631018 Presanna Devi.P

50 812219631019 Priyadharshini.P P-1,,^ a trf,r i'
51 812219631020 Priyanka.M Pr/fva"nuo,
52 812219631021 Sharmila.A -\/
53 812219631022 Sharmila.S
54 812219631023 Soniya.J

fuyy4 6,^
55 812219631024 Subashini.R *iL,H o,
56 812219631025 Vairamani.K

, \Pt.ltrYr-,E,.-l
57 812219631026 Varsha.S

vi LL-1,\_.
58 8t2219631021 Vetrivel.N \r p lvu" +t
59 812219631028 Vijay.K

I ri L t-..
60 812219631029 Vrjay.&

Viknesh.B
Ltta-

61 81221963 1 030
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiriated to Anna LJniversity,
Chennai)

Academic year 2016-2017
Name of the course - pracement Aptitude Training

ATTENDANCE FORM

Course PIan : 28109119 - TUt\llg
Duration : 30 hrs

Time : 09.00 am - 05.00 pm

Year/Sem : III lillilI
Degree/Branch : MBA

Batch : 20IB- 20201
20t9-2021

Total no. of Students Registered:

STUDENTS NAME
STUDENTS SIGNATURE

8122t863 1 002 Bavani.R

81221863 1 003 Divya R.

81221863 I 004 Elamathi P

81221863 1 007 Jayapriya R.

81221863 1 008 Jeyaram.G

81221863 1 009 Karthick S.

81221863 1010 Kowsalya G.

812218631011 Lokesh RAi M.

812218631012 Mathan Raj S.

812218631013 Mohamed Bilal I.
812218631014 Nagalakshmi. R

8122t863 l0l6 Nivedha. A

81221863 101 7 NoorulAmeenZ.

81221863 I 01 8

812218631019 Ramya P.

81221863 1020 Renuka V.

812218631021 Ruben Rodrigues R.

812218631022

812218631023 Saravanan R.

812218631024 Sathish P.

81221 863 1 025 Sathya Priya T.

812218631026

8t2218631027 Sindhu S.

812218631029 Subha Shree M.

81221863 1030 Sudharsan Petric D.
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26 8t221863 1 03 1 Sujidha.N ) {ada txq;"(-ta Xu;rJt^, , -{o.t;olk27 812218631032 Sundareeswari S aunrlg' Qutiwtf' Sundruqf \urhgc28 81221 863 I 033 Swathi R
Sr.rcdli 

-
Cl.,'rrllr.r ,ro*tlb Q ccaull,''29 81221863 I 035 Uvaranr.M

.'tq,Y'1 1,t :

,t\: )cutl- l;v'ttt'tY I 116t5rLL,i30 812218631037 Vignesh K. I it,Lr rLi L i{lrl$r ," fqrqslr vt'!ri'al,+
3l 81221863 1 03 8 Vimal.R \ inz o) Ji *".1 r),i*J J;*n,,J,32 81221963 1001 Anandhan.M { |-u'' . i t1-' (- * $, ..- *at
-) -l 81221963t002 Archana.R €L,^ ,\ r-cu-. -t_, \ Y!\-\ f
34 812219631003 Asha.J ,A>Lea ASt^o ASwa35 812219631004 Balakrishnan.A 1,,

-hr,a -1. 1 '&-J r, li,,G"-Yt ,(. . Q-i.
36 812219631005 Deepika.K -r. -F )...i /_.,. .l)-"137 812219631006 Durarsamy.D {

,-.,Lrz'L't
. \,
r-i r,'Vru- t.\r',-

38 812219631007 Harini.M
r L\* -J.*.. lJ. r-, ,

39 81221963 1008 swarya.A
,r',>-,iL

--r -zx_,. r,\/: ta.--\\-1 \ t-t'-
40 I gtzz1963l00e Josphine Carliya.A

-=J.r"*/i v1l^ l=< zt ^
I

I

4t 812219631010 Juvani Alwin Jenny.K fu*."-$,\ -\\ /- <tA
FJJ\

42 81221963101 I I Kalaiselvi.s
,-,{ --. r- l-- lL_. lk-:

43 81221963t012 Katherin.A kAA','art k*Vl'sJut Vo,&+Ju^. VAU/'g-1.l44 812219631013 Mohamed Hassan.M
LU lu.,r,uu[ l",^ lu,r. 7 I ,r^1,r, trr'l

45 8122196310t4 Nrrosha.K fi i;.orLu. 1r-hl r,^ e/.. .r
1U I,l-of[,. /rr /u|C^ I46 812219631015 Nivetha.S 1\ i,.,.7 J',t,^f ).., ltu- ,l

r''\l-
47 812219631016 Padma.M

DocLn.r"t= l;,aL,rrcr... Po al.h*l . I,c, al-tlr c\
48 812219631017 Praveen.S t --:;''-

lPzz,av*r f)?tque- f>fi1t{a, Pvtqva*
U-* s, "

49 812219631018 Presanna l)evi P tfuyq\s, Dt&L'flk; 9of--^f-r
50 812219631019 Prryadharshini.P I I t/'

l/ .- + t,/c----.\ I
L._
0,rvt\d\

Lt--*
51 812219631020 Priyanka.M gltile^trei D,"it\ t,.4t^ *iq tu*
52 812219631021 Sharmlla.A \,l(\

:r\'..J U \- '\ q.
-}\l .- -K\S t.Ytr.\'-

53 812219631022 Sharmila.S \--u'-t-' /.'' ,: I -\ ,/:.-,u' '/".*
54 812)19631023 Soniya.J \,r- l

V. ,-,{ \..-* - " 
\1tu''

55 812219631024 Subashini.R
tuuh-*.{r*,,i C,,h,l^it -+,s.J1r*,''1\''t ,5sl,t>k'rv'\56 812219631025 Vairamani.K
u 11i;g.,,x.t/ .:lcq+-u4 $e\sL^, \57 812219631026 Varsha.S
)Jc\x-ilna\ {ot$l<a tfAS\)\a \pJ<bL-'t58 812219631027 Vetrivel.N rch:iu{t t, efr,riv t-]-' 1;1l'dlS \ria- N-cri v e

59 812219631028 vUay.K
1, tf au\ I u;ir.'Ir*,' - rl

; . 6au1 LL.. u i,iat-\ rp-60 812219631029 Vijay.R
L i('a* {

rl: L' r t,.,,-r , l i (1..r
61 81221963r030 Viknesh.B \, rl trll ". )
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M.A.M. B.SCHOOL

Siruganur, Trichy -62110S
(Approved by AICTE, New Delhi & Affiriated to Anna university,

Chennai)

.{s

Day l. To give introduction toAptitude.
Day 2. To teach probrems in charts and Graprrs -Algebra-Ailegation.
Day 3' To facilitate students to understand Decimal F-raction-HCF and LCM- cylinder, cone,Sphere-Mixture and Allegations-Number Systems-partnership
Day 4' To facilitate the student to understandRatio and proporlion-Sequence and Series-Set

Theory- S imple Interest & compound Interest-s irnpiitication_Speed

Academic year zolg_zo2o 
-------------_"-

proqramme Report
The Department of MBA organized a Four-day certilrcate course on ,,placement 

Aptitude
training" from 2810912019 - 0lll0l20l9for I and II year MBA students. The resource person
was. Mr. Santha Kumar, HR Training and Development, Infacindia rtd,chennai.
The program was inaugurated by Dr.M.Hemalatha,Director MBA along with an inaugural speech
highlighting the importance of these topics for the Students. The course was coordinated by
Mr'R'Anbarasan,Associate Professor, MBA. The course fbcused on Aptitude. The course
included the theory crasses folrowed by the interactive sessions.

ffi;,d



S*
N4As}R- :."" "

qov ccriii,eorrrce rrrJr
,. rv :cfraororrtf,ntrIci!i[I a* torDtror6L!rn!11

M.A.M. B-SCHOOL

Siruganur, Trichy -62110s
(Approved by AICTE, New Delhi & Affiliated to Anna university,

Chennai)

Academic Year Z0lg-2020

PLACEMENT APTITUDE TRAINING
OBJECTIVES:

o To understand different type of aptitude methods practice aptitude problems
o To practice the aptitude types for different dimension question.

UNIT I INTRODUCTION TO APTITUDE 6

Definition-Meaning-Types and classifications-Basics of mathematics and calculation tricks. Area-
Square- Rectangle- Triangle- Circle

UNIT II

Age problems-Algebra-Allegation or Mixture-Area-Averages-Banker's Discount-Boats and Streams-
Case Studies-Charts and Graphs.

UNIT III

compound Interest-Data Interpretation-Decimal Fraction-HcF and LCM- cylinder, cone, Sphere-
Mixture and Allegations-Number Systems-partnership.

UNIT IV

Percentages-Permutation, Combination and Probability-Pipes and Cistems-probability-problems on
Trains-Profit and Loss-euadratic Equations-Ratio & proportion, percentage

UNIT V

Ratio and Proportion-Sequence and Series-Set Theory-Simple Interest & compound Interest-
Simplification-Speed, Distance and Time-

TOTAL: 30 PERIODS

OUTCOMES:
o Students can understand the fundamental in aptitude and
o Able to answer the aptitude question for placement.

s
*t*".,.' =''Tc1,F
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1rl.A. hi. ii-:;C.riCCL
Siruganur,Ti-ichY-62 i 1 05
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Academic Year 2019-2020

FEEDBACK FORM
(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended

Date and Venue

Name of the Resource Person / Speaker

Placement Aptitude training

28109 12019 - 01 I l\l2jl9&Seminar Hall

Mr. Santha Kumar,

HR Training and Development

Infaclndia ltd,

Chennai.

Please respond to the following statements by using the 4-point rating scale to indicate the
extent to which you agree or disagree with each statement. Please circle the number that
applies.

4= Strongly Agree 3= Agree 2= Disagree 1: Stron

Workshop objectives were stated clearly and met.

The workshop was well organized.

The workshop helped me to learn how to work effectively

with my peers in a workshop setting.

The information and/or skills presented were relevant and

useful

2

2

The presenter(s) provided adequate time for questiops"and

answered them satisfactorily.

The presenter(s) modeled student-centered t.urnffi

strategies and techniques.

This workshop increased my knowledge and skills \
The presenter(s) allowed me to work with and learn from

others.

The presenter(s) suggested ways to follow up the training.

gree

aJ

J

J

i3

0

I
CI

@

D

gly Disa

D
\c.

(,

9
4
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to
Chennai)

Anna University,

The materiurr O.ou

program.

The physical arrangements were adequate.

How would you rate this workshop? (please check one)

How comfortable are teaching the material presented in this
workshop?

14. Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

10.

t 1.

12.

13.

s/3
@3

sGxcellent
r Very Good

n{"ry
n Somewhat

21
n Good
n Not Good

n Not at all

i
t^)

|.j!6 'l,*-.--'-t a-'
Signature of the participant

Date: \.tO-tl



CAMPUS RECRUITMENT
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Academic Year 2019-2020

26.02.2020

Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct cerlificate courseon "lSO Standards for
Entrepreneurs"

X{<{<*{<*rF*

We have planned to organize certificate course on "ISO Standards for Entrepreneurs,, during
(061031?020 - 0910312020) for finalYear students. This training is to be provided in our campus. In

this regard we request you that permission may kindly be given to conduct the above course.

This is for your kind perusal and consideration.

$
trnelron
DIRECTOR

M.A.L'I. B-SCF{OOL

ffiotrt,TicLrY-G21105
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Ref: MAMBS/MBA/C C I 2019 -20 I 002

To

Mr. Siddhique,

Head Quality Control,

RK Industries, Viralimalai.

Enclosure:

1. Syllabus

Yours Faithfully,n
\$i

trlil.:\*';*R'
M.A.hi. L:..$L;:i:;cL

Siru ganur,TichY- 62 I I 0 5

28.02.2020

SUB: Requisitionletter to conduct a Certificate Course - Reg

Respected Sir,

With reference to the above mentioned subject, Final year students of MBA have willingness

to attend Certificate Course on "ISO Standards for Entrepreneurs". The schedule for the same is

from 06/0312020 - 0910312020, subject to changes on your convenience.lrequest you to positively

guide, motivate and nurture them so that the course will prove to be fruitful.
We have attached the syllabus for the coursefor your kind perusal. Hope to have fruitful

relations with you in the future with respect to student's feedback.

Anticipating a positive reply.
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550, RAMAKRISHNA NA6AR, VADUGAPATTI VTI I AGtr \I

To

DOOR NO.
, VTLL AGE, Vi ralimoloi,

Tomil Nqdu 62t3t6

29.02.2020
Chennai.

The Director

M.A.M. B-SCHOOL

TRICHY.

Ref.: Your Letter Dated 2gth Febru ary 2020.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the certificate courseon ,,lSo Standards for
Entrepreneurs" - Reg.

Greetings!!!

Thank you very much for inviting me to conduct
March 2020 to 09th March 2020. tt is an honor for me
institution. Iwill assure my presence.

Thank you,

WithBest Regards
.7

'*-tj

Mr. Siddhique,' Head QualityControl,

certificate course from 06th

to conduct course in your

neaq uualtyt;ontrol,

V 
RK tndustries, Viratimatai.

omhcron
M.A.M. B-SCHOOL

Siruganur,Trichy-62 I 1 05
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M.A.M. B-SCHOOL
Siruganur, Trichy _621 105

(Approved by AICTE, New Derhi & Affrliated to Anna University,
Chennai)

Academic Year 2016-201i

04.03.2020
MAMB S/M B N CC I 20 Ig.2O I O 02

CIRCULAR

It is proposed to organize certificate course on "ISo Standards for Entrepreneurs,,
during 0610312020 - 0gl03l2o20for Finalyear students. This training is to be provided in our
Department.

Interested students can register their names with Mr. R.Anbarasan, on or before 05.03.2020.

I

e
#ffi,Fr:ffu
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M.A.M. B.SCHOOL

Siruganur, Trichy -G2t 1O5

(Approved by AICTE, New Delhi & Affiriated to Anna Universiry,
Chennai)

ASSOCIATION OF MENA.GEMENT STUDIES

CCIPE

l,- 
/.,.,

I
I

Corffioffy invites you attfor tfi,e

Cezfutlcade Coarse on

EilTNEPNEruUNT,'

(06/03/2020 - oe/03 /2020)

Mn. SIDDHIQUE,
uead Quality control,

RK fndustri es , Vi ral i mal ai .

Venue: Seminar Hall at 9.45 a.m.
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Dr. M.Hemalatha
(Director,
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Afllliated to Anna
Chennai)

University,

Academic Year 2019-2020
Name of the Course - ISO Standards for Entrepreneurs

REGISTRATION FORM
Year/Sem

Degree/Branch

Batch

IVry
MBA
2018- 2020

Course Plan
Duration
Time

06t03t20 _ 09t03t20
30 hrs

09.00S.

NO. REG. NO
am - 05.00

i STUDENTS
I

I Bavani.R
I Divva R.

I Elamathi P
I

I Jal,apriva R.1+-.=----
I Jeyaram.G
ru
I Karthick S.

Eo*salya G.
Lokesh Raj M.
Mathan Raj S.

Mohamed Bilal i.
Nagalakshmi. R
Nivedha. A

-

NoorulAmeen Z.
M""irt" P.

Ramya P.

Renuka V.
T) _ -l^ ^

NAME

)

SIGNATURE
81221863 1 002

2 81221863 1 003
,.l!{-) Dr'J 81221863 1 004 D t:l Ll4 8 12218631007

u5 81221863 1 008
tC\,.t=t,tl,ta,

1_-1a-ut-*-
/< {lil {)_6 81221863 I 009

7 81221863 I 0 0
I 81221863 1 0 q; [+f- (:9 81221863 I 0 2

;
J

J -Lr 7
t0 8 22186310
1l 8 22186310 4 t\qa..,t-^-/r qf-..-.---...-

t2 81221863 1 0 6
lr-,,.*-.W s J{"tn

*
\ I'\^,,.1 6:

. M-,\-,\*,\--&
l3 8 22186310 7

D14 8 22186310 8 tr I'C@)l5 8 22186310 9
16 8 2218631020 bzv_

-{^Q*V0.o17 R1))1 QA? 1 n1 1

18 Sankari
e^-^-.^-_

NUurlgues t(.
M.

{L-r /\ ,+A -1o t zt t 60J lu22 q-6r4" a:-19

n
812218631023

? 9^--n-,t-ll-z )81221863 I 024 Sathish P.

@
Shankar R.ffiffi
;r"*.s"rt at* u

21 81221863 I 025 UttnM4v
r r(r22 812218631026

"r'qrt.t^^{av ).:0,,-\23 812218631027
o I

t-_24 R1))1 QA? 1 n10

25 81D1R6? 1n?n
26

l.-(t -^Lr.l_C'-. L==-,-181221863 1 03 I I Sujidha.N
Sundareeswu.i S. 

--------..---.------.----

-

Swathi R. -.---- ,
Uvarani.M
Vignesh K.
Vimal.R

,c...\.j r N27 812218631032 \,6ffi28 81221863 1 033
29 81221863 1 035

ffi )
30 81221863 I 037

A B-Sr,,\
3t 81221863 I 038 -P-ra- \ .)\

V,86ffi*HW



M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to Anna
Chennai)

University,

Academic Year 20D,:r020
Name of the course - rso Standards for EntrepreneursATTENDANCEFORM I

' Year/Sem

Degree/Branch

Batch
Total no. of Students

: IIlIV
: MBA
: 2018-2020

Registered: 31

Course Plan : 06103120 _ Ogl03l20
Duration : 30 hrs
Time : 09.00 am _ 05.00 pm

STUDENTS NAME STUDENTS SIGNATURE

812218631002 Bavani.R

81221863 I 003

81221863 1 004 Elamathi P

812218631007 JayapdyaR.

81221863 1 008

81221863 1009 Karthick S.

812218631010 Kowsalya G.

812218631011 Lokesh Raj M.

812218631012 Mathan Raj S.

81221863 I 013 Mohamed Bilal I.

812218631014 Nagalakshmi. R

812218631016 Nivedha. A

81221863 I 01 7 NoorulAmeenZ,.

81221863 1 01 8

812218631019

812218631020 Renuka V.

812218631021 Ruben Rodrigues R.

812218631022 Sankari M.

812218631023 Saravanan R.

812218631024

81221863102s Sathya Priya T.

812218631026
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M.A.M. B-SCHOOL

(Approvedoro,.fi]li.J;i;,li;T*.,?",,::',"

Chennai)
Anna University,

812218631027 Sindhu S.

812218631029 Subha Shree M.

w218631030 Sudharsan petric D.

81221863 I 03 1 Sujidha.N

812218631032 Sundareeswari S.

81221863 I 033 Swathi R.

81221863 I 035 Uvarani.M

812218631037 Vignesh K.

81221863 1 038
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiriated to Anna University,

Chennai)

Academic year 20194020

TheDepartmentofMBAo.,u,,,"omatecourseon..ISO
Entrepreneurs" from 06/03 12020 - 0g/03/2020for II year MBA students. The
was Mr' Siddhique,Head Quality Control,RK Industries, Viralimalai.

The program was inaugurated by Dr'M'Hemalatha,Director MBA along with an inaugural speech
highlighting the impoftance of these topics for the Students. The course was coordinated by
Mr'R'Anbarasan'Associate Professor, Depaftment of MBA. The course focused on ISo standards
for Entrepreneurs' The course included the theory classes followed by the interactive sessions.

Standards for

resource person

ffi
Day 1. To introduce international standards to stuclents
Day 2' To tlain to practice in business organization in world standardslso 11000.Day 3' To train to practice in business organization in world standardslso 20000.Day 4' To train to practice in business organization in world stanclardslso g0601.

DIRECTOR

. DIRECTOR

J.A.ef. B_sci{cct
Dlruganur,Tichl,-[]r, j i t iS
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiriated to Anna University,

Chennai)

Academic year 20ig_20?fi

OBJECTIVES:
ISO STANDARDS FOR ENTREPRENEURS

o To introduce intemational standards to students.o To train to practice in business organization in world standards.

UNIT I INTRODUCTION TO APTITUDE 6

Definition-Meaning-Types and classifications_Basics
standards - Procedure and practices.

UNIT IT

ISO 11000-ISO 11999-ISO l20oo-ISO 12999-ISO 13000-iso 13999-ISO 14000-ISO l4ggg-rso 15000-ISO 1s999-rso r6000-rso 17999_rso 18000_rso 1s9gs

UNIT III

ISO 20000 - rso 2lgss rrso 22000 - rso 23g9s^so 24000 _
27999trso 28000 _ rso 2gggs

UNIT IV
6

ISo 41012:2017 - ISO/TR 41013 :2017-iso/lEc 42010:2011- ISo 44001:2017- ISo 45001- ISo46001:2019

UNIT V
6

ISO 80601-2-12:2011 - ISO 80601-2-67:2014 - ISO 80601-2-70:2015-so 80601 -2-74:2017 _ ISO81714-1:2010-IS0/IEC/IEEE 90003:20 r 8 - ISO/IEC TR 90006:20 r 3

TOTAL: 30 PERIODS
OUTCOMES:

o Students can understand the international standards.

of Quality Standards and industry based

6

rso 25999IISO 26000 _ rso

,l

o Able to practices the best qualit s in the business organizations



ffi ffiffiffi
Briefing notes

:t t,

.$+
Itq -l

&{
r=$rti
Jr"'E :at,
., .l
:ii

Ed ucational orga n izatio n
management systems

ISo 21001 provides a common management toor for organizations providing educationalproducts and services capable of meeting the needs and requirements of learners andother customers. It is a stand-alone management system stancrard, arigned with other ISomanagement system standards (such as ISO g001, ISO 14001, etc.) through the application
of the high level structure.

ISo 21001 focuses on the specif,c interaction between an educationar organization, thelearner, customers and other rerevant interested parties: It specifies requirements foran Educationar organization Management System (E.MS) when such arrorganization:* Needs to demonstrate its ability to consistentry provicle, share and fac,itate
the construction of knowredge whiie conforming with applicabre statutory
and regulatory requirements

" Aims to enhance the satisfaction of learners, other customers and
personnel through the effective application of its EOMS, includingprocesses
for improvement of the system /-"ivT:i j \':i::.):].J*nJ--i{:-\"-

M.e"F''1 " i:j 
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All requirements of IS0 21001are generic and intended to be applicable to educational
organizations that provide, share and facilitate the construction of knowledge through
teaching, training or research, regardless oftype, size and the product and service pro-
vided. The standard therefore applies to the management system of any organization
utilizing a curriculum to provide, share and transfer knowledge.

6*
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There is a critical and continuous need for educational organizations to evaluate the
degree to which they meet the requirements of learners and other customers, in order
to improve their ability to continue to do so.

ISO 21001 focuses on the specific interaction between an educational organization, the
learner and other customers. Current educationai processes are becoming increasingly
focused on co-creation where the traditional customer-supplier relationship is refined
into a collaborative partnership. This standard will give guidance on how to deliver
quality in this challenging new environment.

Education differs from many other sectors in that a successful educational process max-
imizes the chance that a learner will succeed, though it cannot guarantee that outcome.
The effort and capability of both the learner and educational organization are crucial
variables for the educational process to be successful. Learning involves the internali-
zation of knowledge, methods and skills. The educational organization stimulates this
internalization and provides the framework, input, processes and. learning resources
for it to take place. However, it is the effort and capability of the learner that ultimately
determines the success of the educational process.



Although learners and educational organizations worldwide are the main beneficiariesof this new management system standard, alr stakehorders (i.e. everyone) will benefitfrom the output of standardized management systems in educational organizations.
Educational organizations that wiil benefit from the standard incrude pre_schoor,primary, elementary, middre schoors and high schoors, co,eges, universities, adulteducation, special education schoors, vocationar education and training, tutoring orcoaching centres, training organizations, education/trar"i* a.O*ir"'rrtr, .onruttuntr,and non-formal educational service providers. This is true regardress of the fundingsource' which can be public (subsidized), private (commercial), self-sufficient (internaliygenerated revenue) or not for profit (sponsored).

Finally, all interested parties invorved in determining requirements wiil benefit fromthis International Standard (teachers, parents, government, NGos, trade unions, etc.).

The potential benefits to an organization of implementing an EoMS based on this Inter-national Standard are:

' Better alignment of objectives and activities with policy

" Enhanced social responsibility by providing inclusive and equitable quality
education for all

" More personarized rearning and effective response to ar learners, in particular
those with special education needs and distance learners

" consistent processes and cvaruation toors to demonstrate and increase
effecliveness and effi ciency

Increased credibility of the educational organization

Development of a culture for organizational imp
Harmonization of regional, national, open and
within an international framework

Widened participation of interested parties

Stimulation of excellence and innovation

+i.i:t:):!
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Implementing an EOMS draws on the following principles:
r Focus on learners and other beneficiaries
. Visionaryleadership

. Engagementofpeople

. Process approach

r Continualimprovement

. Evidence-baseddecisions

. Relationshipmanagement

r Socialresponsibility

r Accessibility and equity
r Ethical conduct

r Data security and protection

ISO 21001 was developed by an international cross-sectoral group of experts (wG 1)working under proiect committee Iso/pc 2gg, Educationar organizations management
systems - Requirementswithguidanceforuse. Eighty-six experts from 39 nationar stand_ardization bodies were involved in developing the standard, with the added participation
of stakeholder organizations from various educationaj sectors.

More information at rnr*vxrr,isn.*rg/*onrm{tte*14$6{}.}S4.hfu$.

I nternational Organization
for Standardization

lS0 Central Secretariat

Chemin de Blandonnet g

Case postale 401
CH - 1214 Vernier, Geneva,

Switzerland

3gso.ors
o tso. 2018

All rights reserved.



ISO-9000 Standard

o Quality Assurance arways been tried t: sej up A quarity management systems that meetworld-crass standards *Li"h asscepted at International Market.

'over the last few years' the ISo-9000 has become the most popurar quality standard in thePharma industry, with pra-ctica[y alimajgr .o*puoi., ;;i"g to get ISo-9g0g_cerrified.In fact, companies not ISo-certrheo wouto findit diffi;lt;; do business, given thatcertification is a basic requirement of wourd-b. .ur,or.rr. The ISo_9000 series ofstandards was deveroped by the Internationa t oriurirui", to. Standardization.

o ISO-9000 currently has three quality standards:

o the ISO-9000:2000,

o the ISO-9001:2000,

o and the ISO-9004:2000.

o of these' only the ISo-9001:2000 outlines specific requirements fbr compliance, whilethe IS0-9000:2000 and the rso-qoo4,2o00 merety p",1.riirr"""ation or guidelines.
o All of these quarity standards are process-oriented, and not product-oriented(chamk,lightry). This means trrat ISo-g000 is more particurar about how a

;"#l:', 
condu*s its processes, and not what prodr;;;l;;;;, 

"r 
level of producr quality

o The main objective of ISo is to facilitate international trade by providing a singleintemati onally-ac cepted set of standr.O, fo, .r.rylrly;i;;;;."...
o Table l. IS09000-2000's Standards and Guidelines
o Standards and

Guidelines
o Purpose

oISO 9000:2000 I
o Quality Management - Establishes a starting point for

Systems - Fundamentals understanding the standards
and Vocabulary - Defines the fundamental terms and, definitions used in the ISO 9000

, family to avoid.onfusion-in ih."i.
, use

oISO 9001:2000
o Quality Managernent Defines the requirements for



Systems - Requirements

o ISO 9004:2000
o Quality Management

Systems - Guidelines for
performance
improvements

assessing the ability to meet
, customer and applicable regulatory

requirements and thereby
address(identi) customer
satisfaction

* Now the only standard in the ISO
9000 family against which third_
party certification can be carried
out

r
- Provides guidance for continual

improvement of the quality
management system to benefit all
parties through sustained customer
satisfaction

o The first ISo standards were published in 1987, which were revised in 1994 as the lSo-9000:1994' The next and lateit revision of ISo standards was released in 2000, urafftherefore refered to as "IS0-9000:2000 standards,,. rhe tso-g000:2000, being process_oriented, can be applied to virtually any industry *orro,riiJ,lra is certainly widelyembraced in the semiconductor industry.

o The ISo-9000: r 994 had 3 standards: the^ISo-900 r :1994,rhe ISo-900 2:1994,and theIS0-9003:1994. ISo- 9002:1994 and ISo-90 03-rgg4 hr; ;;;, dropped, so companieswho are cerlified to any of these two standards only rh";lJ;; re-cer1ified ro the ISo-9001:2000' companies certified to the ISo-9 oot:iggqn..d to update their qualitysystems to the IS0-900i:2000 requirements for future recertificaiion.

o Getting ISo-certified^yil1 not only bring about customer orders, it will also bring aboutefficiency and cost-effectiveness at u r.iult of better p.o."r. 
"ontrols, 

operational systems,and problem resolution mechanisms.

r The process of getting ISo 90OO-certified generally consists of tire following steps: l)development of a quality management system that meets the ISo g000 standards; 2)conduct of internal audits to eniure that ihe quarity ,tr;;;;, iorking as pranned; 3)

l::f:,""::l,ll::::1,ted ex^temal auditing bodyi";;;it;he q,arity system and its

and 5) conduct of regular surveillance audits to maintain ,h;;;t ffiSqq
'1.";

'i,y"I'*'J.ixl3i,1i,1?J,;Tffi :::ll,:.:,#:::m,*,Tnxffi*ffi#,$
lT^f ::ti:lj,l il. electri cal and electioni c en gineeri re lrarroi 

", fInternational Electrotechnical commission - tE-), the IIo ir r;;;rtri#
and development of international standards and related activities, inclLrdir) 4rru rtrrarcq acllvlttes, tnciudtng conformity

;:::::il#:.such 
as testing, inspection, laboratorv accreditation, certification and quarity



o "The rso 9000 series standards have been adopted by some 45 countries and itsequivalent standard in the Indian context is the Bureu, or rnaiun sturauiari @rS)
l.T:3,,:"r"s' 

In the united states, the series is known u. it . ANsI/ASec e 9000

' The standard finds its origin in the European community (EC) July r 9g5 product liabilitydirectives (also known ut th" single mur'ket_oi.e.tir"rl#ri.r, state that for certain regulatedproducts, manufacturers exporting to the EC uro, .u.ntrurrr ,o the European Free Trade

fJJro.llt'o'' 
would need to have i well documerted 

"rJi-pr"rrented eualiry Assurance

o The ISo 9000 series standards provide the requirements to which organisations desirous ofcertification must conform' one very important aspect of the standards is that they werevery generic in nature.and ingenuityis required ,rril" n*freting the standards,applicability to the industry or finrrin question.

WHAT ARE THE ISO STANDARDS?o Developed by the ISo rechnical committee 176, published in l9g7 and updatedapproximately every five years, the standards .ompris" fiu" ao.rrr.nts whose focus isQuality Assurance Systems.
o These five documents are:

o ISO 9000 -
Quality Management and Quality Assurance Standards - Guidelines for selection anduse and avoid confusion in their use

a

Model for quality utYlul:. in design, production, installation and seruicing. This is themost comprehensive(high) standarO wiih 20 clauses.

Model for quality assurance in production and installation. This standard has 1gclauses(sarte).

Model for quality assurance in final inspection and
clauses(sarte).

o ISO 9004:2000
- Provides guidance for continual improvement of thel

benefit all parties through sustained customer satisfacti

o Quality management and quality system elements _

o ISO 9000 in India

test. Requires conformity with 12

system to

f(\
ffilI
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while certain bodies like BVQI and DNV.have already starled operarions in India,others are expected to be following suit. This is because tir. nr*u.. of companiesdesirous of getting an ISo9000 series registration is ever ln..ersing. In addition to theregistrars' the number of people-providirig ISo related seryices such as consultancyon ISo implementation and lead assessor-.orr.", is also showing exponential growth.Apex industry associations such as the cII (confederation ortrorur lndustry) havealso stafted providing services such as the lead assessor 
"orrr".

a

a

THE PROCESS
one of the important aspects of the ISo registration process is to verify whether theunit seeking registration is indeed doing wf,at is being ;Iil; in its quality manual.The best strategy to adopt when embarkirg on the road to ISo registration is to adopta simple model: design a quality assurance model from bottom up to ensure that whatis done is indeed what is documented. Most auditors, while doing third party auditsfor registration, like to follow the ,'show 

me mapping,, process.
The process should begin with a familiarisation witrr tnl standard, followed by anassessment of the current quality assurance system with a special focus on how itaddresses the ISo requirements. Thereafter, corrective actions to remove the gapsshould be initiated and continuous monitoring via i*;;i;;;lity audits should takeplace to prevent the degradation of the systems, entropy to a higher level. It isadvisable to have the assistance of a consultant to guide the implementation efforts.The registrars, after conducting the audit, send thei"r...o-rn naations to theaccrediting body, which gives the certification. After ce,tification, periodic
"unannounced" audits are conducted to ensure that the unit is cornplying with therequirements of the standard.
Incidentally, it makes good sense to decentralise registration effbrts both from thepoint of view of acquiring as well as retaining certiication.
The designed Quality Assurance system should:- suit the unit's need,

not be restrictive to the point of being impractical
be continuously upgraded.

Indeed the implicit driving force behind the registration pro
formulation of a well throughout, effective system desigqp(
perfonnance. improved

o THE BENEFITS oF REGISTRATION:
The ISo certification shourd note be seen as u pana..u to )
I3:::,: ::lI ib":e line model for quatity;;,;;;;., *ii,1ffij",ilJ,'ff:j

ted problems.

11::::l],:tfit(besides improved quality) it offers is that it..iJ;. ;;: Jon;ffi:.l;Jwo ttrv uurrrlutrI

:Tlll:l31iv dealing wiflrthe .egirt.r.d'unit. There is indeed a facerift in theorganisation's corporate image and not surprisingry, an advertising campaign followsthe registration.
There are other technical benefits of registration as well. Since the adoption of theResolution of May T,lgg5,concerningfa new approach towards technicar



han,onisation and standardisation, the EC has adopted g modures, which apply toproducts covered under different directives of the council. compunl"s exporting anyof the products covered under the directives will need to conform to the requirementsof the applicable module. Th eight modules are:* Manufacturer's self declaration of confonnity
EC type examination
EC declaration of conformity to type
Production quality assurance (ISO 9002)
Final inspecrion and testing (ISO 9003)
Product verification by EC third party series production
Same as F but for unit verification

Thus, if a company is exporting to the European Union, a product covered under oneof the directives, which req,ire conformity with modul", o, B-t. H, the need forregistration is done.
Though ISo 9000, in its present form, does not deliver a comprehensive Total eualityManagenrent System,.it is rapidly gaining ground as the base line model. Itspopularity is one the rise and evenihe Ministry of small s.ut.'rnorrtries has declaredan assistance of up to Rs 75,000 to the small stale rrit *ni.n .ecures an ISo 9000series registration which goes towards the cost of registration.
what is true is that these international standards affect national standards,
international trade and even national laws and regulations. The vigilance of theTC/176 committee (the international committee ir.hud; oi;;dating the ISo 9000series) would probabry ensure that standards are uaopti. irr.ito.", companieswishing to increase or even maintain their niches in tne Errof"u, o, global marketsmust seriously consider obtaining ISo registration as soon as-possible.
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affrliated to Anna university,
Chennai)

Academic Year ZLlg-?f,Df,.

(Please fill-up the form to help us improve and maintain the quality of the programme)
Name of the Participant (Optional) :

Title of Programme / Course attended ISO Standards for Entrepreneurs

Date and Venue : 0610312020 - 0910312020&Seminar Hall

Name of the Resource person / Speaker : Mr. Siddhique,

Head Quality Control,

RK Industries. Viralimalai.

Please respond to the following statements by using the 4-point rating scale to indicate theextent to which you agree or disagree with each statement. please circle the number thatapplies.

4= Strongly Agree 3= Agree 2= Disagree

Workshop objectives were stated clearly and met.

The workshop was well organized.

1= Strongly Disagree

o

O

1J

J

o

@

o

l.

2.

1J.

4.

5.

6.

7.

The workshop helped me to learn how to work effectivelv
with my peers in a workshop setting.

The information and/or skills presented were relevant and

useful

The presenter(s) provided adequate time for questions and
answered them satisfactorily.

The presenter(s) modeled student_centered learning

strategies and techniques.

This workshop increased my knowledge and skil
The presenter(s) allowed me to work with

others.

The presenter(s) suggested ways to follow u

@32
032
402

2

2

2

2

2

2

t*
s-\'c''fi 1r
YS l+
;/ ./ "-,

?tf/The materials provided were useful and app
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTF', New Delhi & Affiriated to Anna University,
Chennai)

W
program.

1 1. The physical arrangements were adequate. 4 CI 2 1

12. How would you rate this workshop? (please check one) odxcellent n Good' D Very Good n Not Good
13. How comfortable are teaching the material presented in this axery n Not at allworkshop? 

tr Somewhat

14. Areas/topics about which you would like to receive fuither training:

15. Suggestions for improving this workshop:

e
DIRbCTOR

ftf.lfr{' B-SCHOOL

t****,TrichY-621i05

q. rli'"J'
Srgnature of the Participant

Date: q 3 AP



M.A.M. B.SCHOOL
Siruganur, Trichy _621 105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct value added course on ,,Enhancement

Trainin g on Entrepreneurship,,.

******8*

\\-e har e planned to organize value added course on "Enhancement Training on
Entrepreneurship" during 16.07.2018-20.07.2018 for MBA students. This training is to be
provided itl our campus. In this regard we request you that permission may kindly be given
to conduct the above course.

This is for your kind perusal and consideration.

Course Coordinator

v
Dir\tor

DIRE.TOR
M.A.M. B-SCHOOL

Siruganur,Trichy-62 1 1 0S

\e
DrRbbrGit

J:1.M a_scHoor
Drruganur,Trichy_ 

62 I I 0S
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Enclosure:

l. Syllabus

/\

\V
DIRENTOR

M.A.M. B.SCHOOL
Siruganur,Trichy-62 I I 0S

M.A.M. B.SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

Ref: MAMBS/MBA/V Act2itl,2o tg / 00 1 

-

To
10.07.2018

Mr.S. Vimal Kumar,
Branch Manager,
UKR Promoters.

Trichr'.
Sub: Requisition letter to conduct value added course - Reg

Respected Sir,

With reference to the above mentioned subject, First year Students of MBA have
rvilling to attend value added course on "Enhancement Training on Entrepreneurship,,.
The schedule for the same is from 16.07.2018-20.07.2018. I request you to positively guide,
motivate and nurture them so that the course will prove to be fruitful.

we have attached the necessary supporting documents for your kind perusal. Hope to
have fruitful relations with you in the future with respect to student,s feedback.

Anticipating a positive reply.

Yours Faithfully,



12.07.2018

Trichy
To

The Director

M.A.M.B-SCHOOL

Siruganur, Trichy-62 I I 05

Ref.: Your Letter Dated 10.07.2019

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the value added course on ,,Enhancement Training
on Entrepreneurship', - R"g.

At the outset, I feel so honour and happy to be a part of this great experience and
would like to confirm that I accept the invitation to conduct the value added co*rse that are

being organized by your department commences from 16.07.201g-20.07.201g. I am so much
aware of the topics you had sent, and I have completely reviewed them so that I can give my
speech with utmost confidence and to the best satisfaction of students.

I am so much eagcr and looking forward to attend the event and I assure you that I
will give my level best.

M
S. VIMAL KUMAR

a
,,Y,*;ii;*T;*![.,
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M.A.M. B.SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

12.07.2018

CIRCULAR

It is proposed to organize value added course on "Enhancement Training on
Entrepreneurship" during 16.07.20t8-20.07.2018 for MBA students. This training is to be

provided in our campus.

Interested students can register their names with Ms.S.Najma, Associate professor,

MBA of this program on or before 14.07.2018.

P
n.^?R.d?pn

sr.usu.rur,ilil_f;?r: DIRECTOR

*d**}I:;



M.A.M. B-SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

ASSOCIATION OF ME.NIGEMENT STUDIES

COPE
Corffi"offy invites you aftfor tfi,e

Talue Aadea Course on

ttErutrtcEtEtr rnf,HHG ot
EilTNEDNEilEUNTHIDI'

(1 6. 07. 20 1 8-20. Or. zo t s)

MR.S. VIMAL KUMAR
Branch Manager
UKR Promoters

Trichy
Dr. P.Subburethina Bharathi

Director,

M.AM.B-SCHOOL,Trichy

Mrs.Fathima Bathool Maluk

Chief Executive Officer

M.AM.B-SCHOOL,Trichy

rl\il
^l

DIRECTOR

I.A.M.B_scHOoL
Siruganur,Trichy_62 

I I 0i

Venue: Seminar Hall.
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M.A.iU. B-SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

Name of the Course - Enhancement Training on Entrepreneurship

REGISTRATION FORM

Year : II Year/ III Sem Course Plan : 16.07.2018-20.07.2018

Degree/Branch : PG/ MBA Duration : 45 hrs

Batch z 2018-2019 Time : 09.00 am - 05.00 pm

S.No. Reg.No Student's Name , Signaturq.,

1.

8122t7631001 Agnes Sheeba.J ,44'-*tM
2

8t2217631002 Ajithkumar.R
t1

.J,

,,1'L. <i

3
8t22t7631003 Alex Antony.G

i>\"7 t!+*4
4

8t22t7631004 Arockia Stephen Raj.D l"- (_l+
5

8122t763t005 Arul Pandi.M r -- t

6
8122t763t006 Devakumar.S ?-^k=*=-

7
8t221763t007 Dhivakar.S Nt*,.*

8
812217631008 Dinesh.M p*"{-4

9
8t22t763t0t0 Jayapriya.D

( -vl-I)
10

8t22t763tjtt Jeevitha.C q l*Ls2.
1,1

8t22r7631012 Kamali.K K*J" l(
12

812217631013 Kamesh.K
14q"",e$h' k ,

13
81221163t014 Kanagaraj.S <oh-rycfpifs

1.4
8122t753101s Kanimozhi.N

11,,*,1 L
15

8t22t76310t6 Kavikuyil.T t-.- Cl I

f<).'. i}1,'i- 'T

16
8122t163t0t7 KeerthanaPriyadharshini. P l,r.i.l ' --/ 'i\i."--.-,,

17
812217631018 Keerthana Sri.T

!-1

L8
81221763T019 fi.rttituf@\

0< i Vr^-fit^.rtr, q

19
8t22r763t020 loseswffiAvffi\?

1.eS 
h,tz810^4 '

/8
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M.A.M. B-SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

q

a
u ollltS*\'.t ,

s*s;;,;r-il_:;?i,

20
81221763t021 Merlin Selva Sheeli.S ,-{TW .D

21

22

8t22t763t022 Mohan Raj.G.T We.p.'r
8122t763t023 Muruganantham.R ffi-"+,k{

23
8122t763t02s Priya.S CDr.|'. \'--l\ ;

24
8t22t7631026 Rajachidambaram.N (X,rilt;

25
8r22r7631027 Ramprakkash.M

L*o.i,tr*[-I
76

8122t7631028 Rangeela.N
I'n'{L,,-lr. { I

27
8t221763t029 Sakthivel.K \

Sa.thire t.rc'

28
8t221763t030 Sangavi.V

a
()
\t1

-->frr.n7 I

29
8t2217631033 Sathish Kumar.P

f,4141euhuilf

30
8122t7631034 Senthilkumar.M

/S,_W;lK*",

31
8t22t763t035 Senthilkumar.P l.(orr{l',; I

32
812217631036 Shandeep S.K S$oaafoaS-t

33
812217631037 Shankaran.S C ,r.rJk.s"q,r'

34
8122t763t038 Shree Arvind.K

fle.,u+1,.r1'6...,,

35
81221763t039 Sivasankari.N

36
812217631040 Suganthi.S .3

37
8t22t763t04t Sugapriya.R

38
812217631042 Suriya.S

z f<xg,A
39

8122t7631043 Susinthar.V /"<iHuran 1.

40
81?)t7631044 Yugan.L I\J

l
-fl^
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M.A.M. B-SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

Name of the Course - Enhancement Training on Entrepreneurship

ATTENDANCE FORM

Year/Sem : II Year/ III Sem

DegreelBranch: PG/MBA

Batch : 2018-2019

No of Students attended: 40

Course Plan : 16.07.2018-20.07.2018

Duration : 45 hrs

Time : 09.00 am - 05.00 pm

S.No. Reg.No Student's Name

Sisnature of the Student
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The Management Studies organized a value added course on "Enhancement Tr. rg o[
Entrepreneurship" from 16.07.2018-20.07.2018 for MBA students. The resource pe r.son was
Mr.S.Vimal kumar, Branch Manager, UKR promoters, Trichy.
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The program was inaugurated by Dr.P.Subburethina Bharathi, Director along with
speech highlighting the importance of these topics for the Students. The Course was c1

Ms'S'Najma Associate Professor, MBA. The course focused on the inputs of identily i'
the entrepreneurial inclination of students. The course included the theory classes lir,r
interactive sessions.

Training Module
Introduction to the major elements of the entrepreneurial frame work.
Identify and develop the entrepreneurial qualities of individual.
Understand the success/ failure stories of entrepreneurs and learning lessols.
Formulate the strategies for new business development through various exercis,.,,
What it takes for Entrepreneurship- Opportunities and Challenges& Governmeg

I eS.

t and
mes for Entrepreneurs & overvie2v.,of ,.Star1up India',\'(nv
I jllRH[:'i$fr
/ M.A"ef. B_SCI_iOOL 

, -lruu_,i,*$.C.i, Siruganur,Trichy-521 l0S ur"..

\?*
/8ffi

Course Coordinator
otdUefbn

M.A.M. B.SCFTONI
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'ACMBAOO2 
Enhancement iraining on Entrepreneurship

OBJECTIVES:
o To leam the Entrepreneurship concepts and basics.
o To understand the Entrepreneurship environment.

' To formulate strategies for new business development.

UNIT I INTRODUCTION g
Meaning of entrepreneur - Evolution of the concept - Functions of an Entrepreneur - fypes of
Entrepreneur - Intraprenellr- an emerging class - concept of Entrepreneurship - Evolution of
Elltreprenetrrship - Del'elopment of Entrepreneurship - Entrepreneurial Culture - stages in
L'lttreprcnerrIral process.

t'\lT II Business planning process g
\ltaniilg ot-busitlcss pla,l - Business plan process - Advantages of business planning -\lerkctinq pian - ProdLrction/operations plan - organization plan - Financial plan - Final
Pro-ic'ct Rc-]rofi w'ith Feasibility Study - preparing a model project report for starting a new
VCIlti.lt'L'.

UNIT III Institut,ons supporting Entrepreneurs g
Snlail industry financing developing countries - A brief overview of financial institutions in
India - Central level and state level institutions - SIDBI - NABARD - IDBI - SIDCO - Indian
Institute of Entrepreneurship DIC - Single window - Latest Industrial policy of
Governnrerrt of India

UNIT IV Family Business g
Importance of family business - Types - History - Responsibilities and rights of shareholdersof a family business - Succession in farnily business - pitfalls of the family business -
strategies for improving the capability of family business - improving fumily business
perfbrmance.

UNITV Internationar Entrepreneurship opportunities g
TIle rl4t'tqiaqFi-rr-rernational eutrepreneurship - Importance of international business to the firm

..,li::f 
i::tral tlersus clonrestic entrepreneurship - Stages of economic development -rTrgptctlg{shtp entty itrto internationy' business - exooftins - Direcf fnrci-. inrraormo-+

rJtr$P''cN.glshtp entry into i

{Uet. qfiremarional rrade.

business - exporting - eirect foreign investment _

TOTAL: 45 PERIODS

o To strategies entrepreneurship formulae.
o To understand grabbing of business opportunities,

;fifmffir",
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Department of Management Studies

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional)

Title of Programme / Course attended

Date and Venue

Name of the Resource Person / Speaker

UKR Promoters, Trichy.

Please respond to the following statements by using the 4-point rating scale to
indicate the extent to which you agree or disagree with each statement. please
circle the number that applies.

4= Strongly Agree 3: Agree 2: Disagree

Workshop objectives wr:re stated clearly and met.

The workshop was well organized.

The workshop helped me to learn how to work effectively

with my peers in a workshop setting.

The information and/or skills presented were relevant and

useful

- The presenter(s) provided adequate time for questions and).
ansu'ered them satisfactorily.

6. 
The presenter(s) modeled student-centered learning

strategies and techniques.

This workshop i ledge and skills

Enhancement Training on Entrepreneurship.

16.07 .2018-20.07 .201 8 & Seminar Hall.

Mr.S.Vimal kumar, Branch Manager

1: Strongly Di

1.

2.

1J.

4.

7.

8.

4

a
4

sagree

a
aJ

6Y/

nt,

a
a
J

0
aJ

I

I

2

2

2

2i(
.s+)

The presenter(s with and learn from
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others.

9.

10.

The presenter(s) suggested ways to follow up the training.

The materials provided were useful and appropriate for the

program.

1 1. The physical arrangements were adequate.

12. How would you rate this workshop? (please check one)

U_- 3

/-\4c-
43

n Excellent

tr Very Good

21
{cooa
tr Not Good

tr Not at all13.

14.

How comfortable are teaching the material presented in this fr"r,
workshop? tr Somewhat
Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

V
DIRECTOR

M.A.M. B.SCHOOL
$iruganur,Trichy-62 I I 0S
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COURSE MATERIAL
ON

ENHANCENIENT TRAINING ON ENTREPRENEURSHIP

Entrepreneurship

Entrepreneurship can be defined by describing what entrepreneurs do. "Entrepreneurs use personal
initiative, and engage in calculated risk-taking, to create new business ventures by raising resources to
apply innovative new ideas that solve problems, meet challenges, or satisfy the needs of a clearly
defined market."

But as the following definitions state, entrepreneurship is not restricted to business and profit:

"Entrepieneurship involves bringing about change to achieve some benefit. This benefit may be
financial but it also involves the satisfaction of knowing you have changed something for the better.

"Entrepreneurship is essentially the act of creation requiring the ability to recognize an opportunity,
shape a goal, and take advantage ofa situation. Entrepreneurs plan, persuade, raise resources, and give
birth to new ventures."

Entrepreneur

The word ,,Entrepreneur" has been taken from the French word. It means Between Takers. Entrepreneur

is another name of Risk Taker. An entrepreneur is an individual who takes moderate risks and brings

innovation. Entrepreneur is a person who organises/ manages the risks in his/her enterprise.

"Entrepreneur is a individual who takes risks and starts something new,,

According to J.B.say, "Entrepreneur is an Economic agent to unites all the means of production,,

An entrepreneur is an individual who takes brings innovation.

An entrepreneur is a person who has

significant accountability for the inherent
ise, venture or idea and assumes



An entrepreneur is "one who undeftakes an enterprise, especially a contractor, acting as intermediately
between capital and labour."

Some facts about entrepreneurs and entrepreneurship:

E:xamine needs, wants, and problems to see how they can improve the way needs and wants are met
and problems overcome.

N: arrow the possible opportunities to one specific "best" opportunity.

T:hink of innovative ideas and narrow them to the ',best" idea.

R:esearch the opportunity and idea thoroughly.

E:nlist the best sources of advice and assistance that they can find.

P:lan their ventures and look for possible problems that might arise.

R:ank the risks and the possible rewards.

E:valuate the risks and possible rewards and make their decision to act or not to act.

N:ever hang on to an idea, no matter how much they may love it, if research shows it won't work.

E:mploy the resources necessary for the venture to succeed.

U:nderstand that they will have to work long and hard to make their venture succeed.

R:ealize a sense of accomplishment from their successful ventures and learn from their failures
help them achieve success in the future.

Characteristics of Successful Entrepreneurs

Entrepreneurs are different from each other, but successful entrepreneurs tend to share certain

but they tend

of successful

characteristics. Not all of them have developed each of the following tp the same degree,
to have developed most of them to some degree. Here are some commen.€
entrepreneurs.

Entrepreneurs tend to:

o Be passionate about achieving'their eoals
-e .;,tt ' e

1,,.,.I

,, 'a,

I ,a I r -'l,



Have a spirit of adventure (in fact, the word "adventure" is derived from the latin word
meaning "to venture")

Have a strong need to achieve and seek personal accomplishment

Be self-confident and self-reliant

Be goal-oriented

Be innovative, creative, and versatile

Be persistent

Be hardworking and energetic

Have a positive attitude

Be willing to take initiative

o Have a strong sense of commitment

An eye for opportunity: Many entrepreneurs start by finding a need and quickly satisfying it.
Independence: Even though most entrepreneurs know how to work within the framework for the
sake of profits, they enjoy being their own boss.

An appetite for hard work: Most entrepreneurs start out working long, hard hours with little
pay.

Self-confidence: Entrepreneurs must demonstrate extreme self-confidence in order to cope with
all the risks of operating their own business.

Discipline: Successful entrepreneurs resist the temptation to do what is unimportant or the easiest
but have the ability to think through to what is the most essential.

Judgment: Successful entrepreneurs have the ability to think quickly and make a wise decision.
Ability to accept change: Change occurs frequently when you own your own business, the
entrepreneur thrives on changes and their businesses grow.

Make stress work for them: On the roller coaster to business ,rr..r, the entrepreneur often
copes by focusing on the erid result and not the process of getting there.

Need to achieve: Although they keep an "e 1g[ts, this is often secondary to the drive
r.r\toward personal success.

Focus on profits: Successful entrepre
" 

*1.
\' !.

,e th& profit margin in sight and know that
i '' i '
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their business success is measured by profits. Is this your profile or would you rather do your job,pick up 1'our paycheck and leave the headaches to someone else? Most of us, quite easiry, choosethe Iater.

Entrepreneurship as a Career
The greatest challenge before the youngsters in India today is to buird the country into aneconomic global giant' The obvious questions that come to the minds of most of them are - ,,why

should we in India think of being an entrepreneur? why not work as part of a larger organisation
where the opportunities and resorrces to scare ideas are perhaps far greater?

Entrepreneurship is important for two reasons. one, it furthers innovation to find newsolutions to existing and emerging demands. Two, it offers far greater opportunities for wealthcreation for self and the society than anyhing else. Entrepreneurship has its challenges. It is about20per cent luck and 80 per cent effort, clarity, courage, confidence, passion and above all smartness.

what leads a person to take up entrepreneurship as a career option? There can be a number ofreasons including displacement from a job, frustration in the present job, not getting a job of hisaerchoice' etc' Sometimes a person realises much in advance that his/her job is in jeopardy, as theorganisation is moving towards closure. At times a deserving emproyee getting superseded inpromotion is compelled to quit the job and look for doing something on his own. Some people objectto a system rvherein reward is often based on seniority rather than merit.

Above facts are corroborated by the research findings of Gilad and Levine (1gg6). Theyproposed two closely-related explanations of entrepreneurial motivation, the ,,push,, 
and the ,,pull,,

:::::1",::: :1'r,, 
,n.:.1 

i:r,.: 
that individuals are pushed into entrepreneurship by negativeexternal forces, such as job dissatisfaction, difficulty in finc

'ffi::::F^l: 
:''1",'l:"::'ntendsthat',,J,i,4, .,,,1*,.1;,,1activities seeking independence, self-fulfillmerrt, wealth, and

(Keebreetat., ree2;orhanandScott,200t)i;;;;;,.r,;;;;;;ht_ffi,ffi"H]] *:'*i:n
due to "pull" factors rather than ,,push,, *.ro.r.-'li"-"' 
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primarily

Some of the prominent pull factors that attract individuals towards entrepreneurship as a careeroption are: High Need for Independence: There are personalities who would like to have freedomabout: *ith rihom to *'ork' *'hen to work, with whom to do business at what terms etc. It is thisinstinct in them that pushes such personarities to start something of their own.



To satisfy the dream of having high Financial Rewards: To satisfy the need to derive high
financial rewards as an outcome of efforts leads some to start a business of their own. The
fundamental difference between job and own venture lies in the degree of financial rewards for the
efforts put in to achieve organisational goals.

opportunity to deal with all aspects of a business: No job can provide an opportunity to learn
and deal effectively with a wide spectrum of business activities starting from idea generation,
conceptualisation, design, creation, marketing to customer response and customer satisfaction.

vision to leave a long lasting mark: Entrepreneurship creates an opportunity to make definite
contribution to the society by lifting the people in and around the venture. A continuous zeal to
innovate helps in touching the heads and hearts of people at large.

A strong urge from within to start a business, combined with workable innovative ideas,
careful planning, and hard work can lead to a very engaging, self-satisfying, enjoyable and profitable
endeavour' The greatest contributory factor to entrepreneurship is an intention i.e. a strong purpose in
life coupled with determination to produce desired results.

Positive aspects of entrepreneurship.

There is no age bar to entrepreneurship. But youth is certainly more suited to
entrepreneurial venture because they are technologically precocious, do not fear from
challenge, and have greater ability to see things differently.

powers. He can do

He can make his own

take up an

change and

things in his own

decisions and act

Thus, leaving aside the pull and push factors leading to entrepreneurship, the fundamental
decision to take up entrepreneurship as a career option gets guided by a three part process in which an
individual weighs the desirability of self-employment with the desirability of working for others,
possession of competencies and capabilities to undertake entrepreneurial venture. The fact remains
that present environment provides great en

f,oqRortunities and more and more youngsters
are consciously opting for it a as career o

i.:-!

ti)lX Being the boss if his

way and he need not

on them.

own busi

take orders

r rhere are numerous opportunities for his self- deveropment.



Working on one"s own and thus getting

more than what he can get in a job.

rewards yields immense satisfaction and pleasure for

r Monetary rewards can be more than commensurate with his capacity and capabilities.

He can command deference and

intangible reward.

respect of his immediate family and friends. It is a kind of

f Instead of depending on others, he generates emproyment for others.

L_i He can make significant contribution

part in nation building activities.

to the development of the country and be proud of taking

n He can be a great achiever realising his goals and

can be recognised for his outstanding efforts.

proving his achievements to the world. FIe

Negative aspects

r Though an entrepreneur is his own boss, in some respects he is not. It is so because he b
constrained by various people like his financiers, labourers, suppliers, customers and so on.

r He may have to face frustration since the scope of his operations is limited by his limited
resources.

n He has to work long and hard hours from morning to dusk and his venture tends to absorb all
his energy and time. This may affect his sociar and famiry rife.

n At times he may have to face disappointments and frustrations since everything in his venture
may not always work the way he would like it to.

n He has to always work with tension since there is arways the

Entrepren eurial Personality
Starting and growing yoLr own business requires many skiils

the business personality types and find out what you nged to succeed.

a Iook at

Your business personality type are the truitt';d characteristics of your personality that blend
with the needs of the business. lf you better undeiffi your business personality, then you can give

..!

P,-XS



your company the best part of you. Find others to help your business in areas you aren,t prepared to
fulfill.

There are 9 key types of personality and understanding each will help you enjoy your business
more and provide your company with what it needs to grow. This entrepreneur personality profile is
based on the 9-point circle of the Enneagram.

The 9 Personality Types of Entrepreneurs

1' The Improver: If you operate your business predominately in the improver mode, you are focused
on using your company as a means to improve the world. Your overarching motto is: morally correct
companies will be rewarded working on a noble cause. Improvers have an unwavering ability to run
their business with high integrity and ethics.

Personality Alert: Be aware of your tendency to be a perfectionist and over-critical of employees and
customers.

Entrepreneur example: Anita Roddick, Founder of The Body Shop.

2' The Advisor: This business personality type will provide an extremely high level of assistance and
advice to customers. The advisor's motto is: the customer is right and we must do everything to please
them. companies built by advisors become customer focused.

Personality Alert: Advisors can become totally focused on the needs of their business and customers
that they may ignore their own needs and ultimately burn out.

Entrepreneur example: John w. Nordstrom, Founder Nordstrom.

3' The superstar: Here the business is centered around the charisma and high energy of the Superstar
cEo' This personality often will cause you to build your business around your own personal brand.
Personality Alert: can be too competitive and workaholics.

Entrepreneur example: Donald Trump, cEo of rrump Hotels & casino Resorts.

4' The Artist: This business personality is the reserved but highly creative type. often found in
businesses demanding creativity such as web design and ad agencies. As an artist type you,,ll tend to
build your business around the unique tarents and creativities you have.

Personality Alert: You may be overly sensitive to your customer"s responses even if the feedback is
constructive. Let go the negative self-imag.6B]--1,.=

6re:'5. The Visionary: A business Uuift U{,$/vmg+ witi qftenk[ ,ii
be based on the future vision and



thoughts of the founder' You will have a high degree of curiosity to understand the world around you
and will set-up plans to avoid the landmines.

Personality Alert: visionaries can be too focused on the dream with rittle focus on rearity. Action mustproceed vision' Entrepreneurial example: Bill Gates, Founder of MicroSoft Inc.

6' The Analyst: If you run a business as an Analyst, your company is focus on fixing problems in asystematic way' often the basis for science, engineering or computer firms, Anaryst companies excer
at problem solving.

Personality Alert: Be aware of analysis paralysis. work on trusting others. Entrepreneurial example:
Intel Founder, Gordon Moore.

7' The Fireball: A business owned and operated by a Fireball is full of life, energy and optimism.
Your company is life-energizing and makes customers feer the company has a get it done attitude in afun playful manner.

Personality Alert: You may over commit your teams and act to impulsively. Balance your
impulsiveness with business planning.

Entrepreneurial exampre: Marcortr Forbes, pubrisher, Forbes Magazine.

8' The Hero: You have an incredible will and ability to lead the world and your business through any
challenge' You are the essence of entrepreneurship and can assemble great companies.
Personality Alert: over promising and using force full tactics to get your way will not work long term.
To be successful, trust your readership skiils to help others find their way.
Entrepreneurialexample: Jack Welch, CEO GE.

9' The Hearer: If you are a Hearer, you provide nurturing and harmprii.
uncanny ability to survive and persist with an inner calm. ,,'l.i ,i'
Personality Arert: Because of your caring, hearing attitude to*ur+;ioui
outside realities and use wishfur rhinking. Use scenario pranning to,,.oidu

Characteristics of successful Entrepreneur
. i .,,:.

o Capacity to take risk
.. 'r- :'-,i..;rt 

-., - , !
. Capacity to work hard ; ", .,

.:'.

o Above average intelligence and wide knowledge

. You have an

may avoid



Self Motivation

Vision and foresight

Willingness to defer consumption

Imagination initiative and emulation

Incentive ability and sound judgment

Flexibility and sociability

Desire to take personal responsibility.

Desire to seek and use feedback

Persistence in the face of adversity

Innovativeness and future orientation

Mobility and drive

Creative Thinking.

-Strong 
need for achievement

Ability to Marshall resources

High degree of ambition

Willto conquer & impulse to fight.

Will to prove superior to others.

Knowledge and SkiIIs of Entrepreneur

Idea generation & scanning of the best suitable idea

Determination of the business objective

Product analysis and market research

Determination of form of ownership

Completion of promotional formalities

Raising necessary funds

a

a



Procuring machine & material

Recruitment of men

Undertaking the business operations

Types ofEntrepreneur:

Innovative Entrepreneur

Imitative Entrepreneur

of themselves and often
achieve their goals and

have a strong and assertive
believe completely in their
others as flamboyance or
time thinking about un-

All entrepreneurs have a passionate desire
service. They are constantly looking for
resourceful.

7 key Qualities of Entrepreneurs:

Being an entrepreneur is about more than just starting a business or two, it is about having
attitude and the drive to succeed in business. All successful Entrepreneurs have a similar way of
thinking and posses several kt;y personal qualities that make them so successful in business.
Successful entrepreneurs like the ambitious Richard Branson have an inner drive to succeed and grow
their business' rather than having a Harvard Business degree or technical knowledge in a particular
field.

All successful entrepreneurs have the foilowing quarities:

Inner Drive to Succeed

Entrepreneurs are driven to succeed and expand their business. They see the bigger picture and
are often very ambitious' Entrepreneurs set massive goals for themselves and stay committed to
achieving them regardless of the obstacles that get in the way.

Strong Belief in themselves

Successful entrepreneurs have a healthy opinion
personality. They are focused and determined to
ability to achieve them. Their self optimism seen bv
alrogance but entrepreneurs are just too fl much
constructive criticism.

Search for New Ideas and Innovation

to do r and to rmprove their products or
creative, innovative and

Wil
Openness to Change

ways to improve. They,re



If something is not working for them they simply change. Entrepreneurs know the importance ofkeeping on top of their industry and the only way to being number one is to evolve and change withthe times' They're up to date with the latest technology or service techniques and are always ready tochange ifthey see a new opportunity arise.

Competitive by Nature

Successful entrepreneurs thrive on competition. The only way to reach their goals and
their self imposed high standards is to compete with other successful businesses.

Highly Motivated and Energetic

Entrepreneurs are always on the move, fuil of energy and highry motivated. They are
succeed and have an abundance of self motivation. The high standards and ambition
entrepreneurs demand that they have to be motivated!

live up to

driven to
of many

Accepting of constructive criticism and Rejection

Innovative entrepreneurs are often at the forefront of their industry so they hear the words ,,it can,t bedone" quite a bit' They readjust their path if the criticism is constructive and useful to their overallplan, otherwise they will simply disregard the comments as pessimism. Also, the best entrepreneurs

L1'|* ll': 
rejection and obstacles are a part of any leading business and they deal with themappropflatety.

True entrepreneurs are resourceful, passionate and driven to succeed and improve. They,re pioneers
and are comfortable fighting on the frontline The great ones are ready to be laughed at andcriticized in the beginning because they can see their path ahead and are too busy working towards
their dream.

WOMEN ENTREPRENEUR IN INDIA:
The Indian sociological set up has been traditionally a male dominate done. women are considered asweaker sex and always to depend on men folk in their family and outside, throughout their life. They
are left with lesser commitments and kept as a dormant force for a quite long time. The Indian culture
made them only subordinates and executors of the decisions made by other male members, in thebasic family structure.

The traditional set up is changing in the modern era. The transformation
Indian society, in terms of increased educationar status of women and varied
living, necessitated a change in the life style of Indian women. '-- 

'-----
of social fabric of the
aspirations for better

do have the privilege of being envied by the westerners, since women here are
[ties-in bringing up children and maintaining a better home with love and

vel, the task of coordinating various activities in a much effective manner,
f inconveniences, is being carried out by the women folk.

s""9
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Thus, the Indian women
setup as follows.

have basic characters in themselves in the present sociorogical and curtural

Ll Indian women are considered as Sakthi, which means source ofpower.
x Effectively coordinating the avairabre factors and resources.

I Efficient execution of decisions imposed on them.

: clear vision and ambitio* on the improvement of famiry and chirdren.

E Patience and bearing the sufferings on behalf of others and

I Ability to work physically more at any age.

NEED OF THE HOUR:
Women sector occupies nearly +5%o of the Indian population. The literary and educational status ofwomen improved considerably tluring the past few decades. More and more higher educational andresearch institutions are imparting knowledge and specialisation. At this juncture, effective steps areneeded to provide entrepreneurial awareness, orientation and skill development programmes towomen' The institutions available at present are very limited. Mo.eoue., their functions andopportunities availabre with them are not popurarised much.

QUALITIES REQUIRED FOR AN ENTREPRENEUR:
An effective entrepreneur requires certain basic qualities, which can be listed as follows.

i Innovative thinking and farsightedness.

Quick and effective decision making skill.

Ability to mobilise and marshal resources.

Strong determination and self confidence.

r, Preparedness to take risks.

r Accepting changes in right time.

i: Access and alertness to latest scientific and technological information.

Matching the basic qualities .required for entrepreneurs and.the basic characters of Indianwomen reveal that, much potential 
'is 

available among the Indian women on their entrepreneurialability' This potential is to be rccognized, brought out and exposed for utilisation in productive andservice sectors for the development of the nation.

Factors affecting Entrepreneurship growth !



l.

2.

a
J.

Economic factors

Social factors

Cultural factors

Personality factors

Psychological and sociological factors.

4.

5.

Economic Factors:

1. Lack of adequate basic facilities

4

Social factors

l. Customs and traditions

2. Rationality of the society

3. Social system

4. Social set-up

Personality Factors

l. Suspect personality

2. Emergence of planning

Financial Planning

Working Capital Management

2.

J.

4.

Non- availability of capital

Non- availability of raw materials and finished goods.

Greater risk involved in business

Non- availability of skilled labour5.

q\$tryfl:
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yet been sold' These are considered liquid assets, since they can be converted into cash quite easily.

Policies, procedures, and techniques employed in maintaining the optimum number or amountof each inventory item' The objective of inventory management is to provide uninterrupted
production, sales, and/or customer-service levels at the minimum cost.

Techniques: -

ABC

JIT

FSN

VED

. BILLS OF MATERIAL

. BIN CARDS

. EOQ-ECONOMIC RE_ORDER QUANTITY

. INVENTORY/TURNOVER

Inventory Management

Importance:-

price level fluctuations

Conflicting needs : -

TRANSCATIONS MOTIVE:

It emphasizes the need to maintain inventories to facilitate smooth production and sales
operations.

PRECAUTIONARY MOTIVE: -

It necessitates holding of inventories to guard
in demand and supply forces and other factors

SPECULATIVE MOTIVE: -

against the risk of unpredictable changes

It influences the decision to increase levels to take the advantage of



working capital management is concerned with making sure we have exactly the right amountof money and lines of credit avairabre to the business at ail times

working capital is the money used to make goods and attract sares

The less working capital used to attractsales, the higher is likely to be the return on
investment

' working capitar : current Assets - current Liabirities

Working Capital Management

. Cash Management

Receivables Management

lnventory Management

Cash Management

- ' Identify the cash balance which allows for the business to
reduces cash holding costs

meet day to day expenses

Receivables Management

' Money which is owed to a company by a customer for products and services provided
on credit

. Identify the appropriate credit policy

. Inventory Management

' Identify the level of inventory which allows for uninterrupted production

' Reduces the investment in raw materials, minimizes reordering costs
increases cash flow

lnventory Management

A company's merchandise, raw materials, andi
,', ,"''"1,I

finished and
l.,t

{
2

unfinished products which have not



Models of inventory mgt:-

Several models & methods have been developed in
inventories.

recent past for determing the optimum level of

Classified into two types:- Deterministic models:-

There is no uncertainfy associated with demand suppry of inventory.

Probabilistic models :-

It always some degree of uncertainty associated with demand

Unusually deterministic models associated:

ir Economic ordering quantity.(EOe)

n ABC analysis.

n Inventory return over ratio.

EOO:

pattern & lead times of inventories.

Important decision to be taken by a firm
EOQ.

in inventory mgt is how much to buy at a time. This is calred

EoQ give solution to other problem like: How frequently to buy? When to buy? What should be the
reserve stock?

Assumntions:-

EOQ is based on certain assumption.

''The firm knows how much iten's of particular inventories will be used or demanded.rUse of invenlpries/sares made by the firm reryii{#lgsQlant, or unchanged.
ScHooa(*R$
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- To maintain a large size of inventories of raw materials and WIp for efficient and smooth
production and of finished goods for uninterrupted sales operations

To maintain a minimum investment in inventories to maximize profitability

Objective: -

determine and mai.rtain optimum level of inventory investment

to maintain sufficient inventory for the smooth production and sales operations

to avoid excessive and inadequate levels of inventories

Making adequate inventories available for production & sales when required.

Benefits of holding inventories:

Avoiding losses of sales ! avoid non-supply of goods at times demands

Reducing ordering costs !cost 
associated with individual order such as

mailiyet can be reduced.

by understands.

typing approving

Achieving efficient production run nsupply 
of sufficient inventories protects against shortage

of raw materials that may interrupt production operation.

Cost of holding inventories:-

Ordering cost '

cost which are associated with placing of orders to purchase raw
"More the order the more will be ordering costs vice verse,,.

materials & components. Salary, rent.

Carrying costs '

cost involved in holding or carrying inventories like
includes opportunity cost.

thefts. It

Money blocked in inventories been invested. It would earn a
be considered opportunity cost.

return may



P : Cost of placing an order. (ordering cost)

S : Annual/ monthry cost of storage of one unit known (carrying cost)

Trial & Error Approach:-

carrying & ordering cost should be studied,,order formula approach,,.

Graphic Approach:

EOQ can found by drawing a graph.

ABC Analysis:-

A - Items with highest value.

B - Items with

relatively low

value. C - Items

with least

valuable.

A - items maintain bare minimum necessary level of inventories.

B - items will be kept under

reasonable control. C - items



The moment inventories reach the zero revel, the order of inventory is placed
without delay. These assumptions are arso cailed limitations of Eoe.

Determination of EOO:-

Ordering cost:

cost concerned with the placing of an order to acquire inventories. yes it way from
time to time depending upon the no of items orders places & no of items ordered in
each order.

Carrying cost:

Cost related to carrying or keeping inventories in a firm.

^ 
Ex: interest on investment, obsolescence, losses,

insurance, premium. Volume of inventory & canying

cost.

EOQ can be determined by an approach.

The order-formula approach : -

There are number of mathematical formula to calculate EOe. The most frequently

s0dlfoHdr8a is q=

Q=EoQ. 
.

U = Quantity purchased in a yearlmonth.

t8
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The use of these guides makes the selection process to a great extent, more effective.

2. Hoi,v many people do we need?
In fact' the previous question deals with the quality of personnel. This question dealswith the quantity of personnel the enterprise needs. we must answer severalquestions to determine the number of people required for various positions
throughout the enterprise.
l ' Is the demand for certain skills and occupations growing, constant or shrinkino?
2. How much work can the average person do in a specified period of time?
3. What is the level of absenteeism?
4. What is the level of turnover?
Manpower planning can be defined as "the process by which an entrepreneur ensuresthat he has the right nunrber of peopre and rignt [ina of peopre with appropriateskills. at the right prace and the right time to do work for which they areeconomical lv most suitable,,.
Job Requirements:

The-iob requirements must be identified before an enterprise select employees for itself.

l. Conducting Job Analysis:
This is an investigation into various aspects of a task in terms of skill, qualification,
Juties and responsibilities.
It corers job title, the department to which it relates line of supervision, relationship
$ ith other jobs' types of material and equipment used, mental and manual dexterity,working condition etc.

2. Job Description:
simply stated, job descrrption dears with what, why, when and how tasks are toperformed' In other words, it is a written statement of work conditions, timeinvolvement and job responsibilities.

3. Job Specification:
Job specification is a description of the salient features of the person to be recruitedin the specific job' It is standard against which the salient features of the employee
are matched how flar he matches with the job speciflcations. In other words, itdescribes the personal qualities of the employees like their
knowledge, skills, experience, qualities of Ieadership and decision making abilities etc.

Recruitment:

Recruitment in small scale industries is more difficult because they cannot competewith their large counterparts in sarary, fringe benelts and apparent stability. These



would be under simple corrtrol.

FSN - Fast moving, SIow moving, Non_moving.

Fast moving in order of have smooth production.High demand - adequate inventory of
these items maintained

Slow moving items slowly moving indicated by a low turnover ratio needed to
maintain at minimum level.

Dormant/obsolete items have no demand these should be disposed of a early as
possible to curb further losses caused by them.

Human Resource Mobili zation
Meaning of Manpower planning:

Small scale enterprises also need to draw plans to take various decisions andperform multi various activities. In simple words, prans are basic to any sort of
enterprise - whether large, medium or

small' This includes the plans or provisions for manpower also. Unfortunately, the
man power planning is neglected area in the Indian context especially in small scale
industry' Under manpower planning, the management needs to ask itself two basic
questions of:

l.What kinds ofpeople do we need?
Before we ask this question, we must first understand the types ofjobs to be filled.
For example, do these jobs require someone with training in ty
can they be done by an individual without any specialized trai
our billing system quickly and who enjoys assignment requ
details?

To answer such questions in a systematic manner. en
descriptions. In simpre words, job descriptions are writte; ex tiesof a job together with a rist of the minimum quarification n...rrfi the job.
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The use of these guides makes the selection process to a great extent, more effective.

2. How many people do we need?
In fact, the previous question deals with the quality of personnel. This question dealswith the quantity of personnel the enterprise needs. we must answer several
questions to determine the number of people required for various positions
throughout the enterprise.
l ' Is the demand for certain skills and occupations growing, constant or shrinking?
2. How much work can the average person do in a specified period of time?
3. What is the level of absenteeism?
4. What is the level of tunrover?
Manpower planning can be defined as "the process by which an entrepreneur ensures
that he has the right nunrber of peopre and right kind ofl peopre with appropriate
skills, at the right place and the right time to do work for which in.y ur"
economically most suitable,,.
Job Requirements:

The job requirements must be identified before an enterprise select employees for itself.

l. Conducting Job Analysis:
This is an investigation into various aspects of a task in terms of skill, qualification,
duties and responsibi lities.
It covers job title, the department to which it relates line of supervision, relationship
with other jobs, types of material and equipment used, mental and manual dexterity,
working condition etc.

2. Job Description:
Simply stated, job descrrption deals
performed. In other words, it is a
involvement and job responsibilities.

with what, why, when and how tasks are to
written statement of work conditions, time

3. Job Specification:

Job specification is a description of the salient features of the person to be recruited
in the specific job. It is standard against which the salient features of the employee
are matched how far he matches with the job specifications. In other words, it
describes the personal qualities of the employees like their
knowledge, skills, experience, qualities of leadership and decision making abilities etc.

Recruitment:

Recruitment in small scale industries is more difficurt
with their large counterparts in salary, fringe bq4efits

because they cannot compete
and apparent stability. These

##$ 2t



limitations impose severe problems for small enterprises for attracting qualified and
committed work force. The entrepreneur should also strive hard to create a public
image of his enterprise as a worthy place to work and proper.
As regards recruitment in small scale industries, the most prevalent practice exercisedin small scale units is to seek out and select candidates rather than wait fbr
applications as happens in the case of large scale industrial unit. Broadly, these could
be two sources of recruitment in small scale enterprises:
l. Internal Sources:

Internal sources refer to recruitment from the present workforce of the enterprise
itself' Filling vacancies from own existing employees boost the morale of the
employees because they look forward scope and avenues for their career
development and advancement. Such hope for future often motivates the employees
to put in their best performance. This manner of recruitment has other side also. One
of the serious drawbacks of this manner, to mention, is what while the quality of level
of employee"s remains limited to that of the existing employees, on the other hand,
the advantages of including the induction of fresh blood is missed.
2. External Sources:

(a) Employees Referrals: Many atimes, the existing employees of the enterprise and
other sister organizations can refer to suitable candidates. In this case, kinship,
friendship and village ties of the existing employees expectedly play amajor role in
the recruitment process.

(b) Recommendations: Sometimes the entrepreneurs receive recommendations from
their friends and relatives to employ the persons known to them. The experience
suggests that the entrepreneurs need to be cautions in considering such
recommendations. The best principle in such case will be "Never hire a person to
please someone, make sure that you rvant him.,,
(c) Unsolicited Applications: This is one of the common manners exercised to
reffuiting employees in small enterprises. The enterprise receives application and
require forjobs from several sources.
The applications are kept and as and when there is a need to recruit people, these
applicants are contacted if still available.
(d) Advertisements: If the entrepreneurs have sufficient time at their disposable to
process and interview the candidates. They advertise their vacanci
and other medias like radio and television. This manner 

"r.rfr6
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hiring
Referrals and

recommendati

ons

Advertisement

S

Employment Exchanges

Selection:

Selection process starts where recruitment ends.
peg in a round

Selection means fitting a round

hole' This is done by comparing the requirements of job with the qualifications and
experience of a candidate.

The basic purpose of selection is to find out right kind of people to fill the
available positions; an orderly and systematic procedure is therefore always advisable
selection of over qualified people results frustration on the part of the employees,
selecting under qualified people invites indignation of the employer frequently.
Although, the selection procedure varies from place to place and enterprise to
enterprise, most commonly used selection procedures in small scale industries are:
1. Preliminary Interview:
If the recruitment programme is non-selective, the preliminary interview is Iikely to
be used in selection. This interview is short, often lasting for ten-fifteen minutes. The
basic purpose of the preliminary interview is to determine an applicant,.s suitability
for further consideration. The kind of work available in the enterprise is explained by
the interviewer. If there is felt some chance of successful placement, the applicant is
allowed to continue the rest of the selection procedure.
2. Application Blank:
It is commonly used in the selection process. Questions like work history, education
level, work experience and the type of work applied for are asked in the question
blank. Application blanks certain questions related to the probability ofjob success.
3. Psychological Test:
Most psychological tests administered in the enterprise are paper
taker is given a series of questions and a choice of two or more
each question.

Aptitude Test: This is
to learn certain skills.

and pencil. The test
possible answers to

a test measuring intelligence of the applicant and his ability

Performance Test: It is a test that measures one"s current knowledge of a specific test.
Personality Test: Under the test, an applicant"s personality traits such as dominance,
sociability and conformity are measured.
Interest Test: As the name of the test itself denotes, this is the test measures

l)
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(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

Ref:MAMBS/MBA/VA C 120 18- 1 9/00 1

28.08.2018

Mr.S.Saravanan,

Branch Manager,

Karvy Stock Broking Limited,
Chennai.

Sub: Requisition letter to conduct value added course - Reg

Respected Sir,

With reference to the above mentioned subject, First Year Students of MBA have

willing to attend value added course on SPECIAL TRAINING ON PAYROLL

PROCESS". The schedule for the same is from 04.09.2018-08.09.2018. I request you to

positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the necessary supporting documents for your kind perusal. Hope to

have fruitful relations with you in the future with respect to student's feedback.

Anticipating a positive reply.

Yours Faithfully,

,, *'-:.r'{ tl'*\ " ^,.\\'%\1*\ .
, \ i,\ru -'\: \\\\

.'r -

DIRECTOR
DIRECTOR

M.A.M. B-SCHOOL
Siruganur,Trichy-62 I I 05



30.08.2018

Chennai.
To

The Director

M.A.M. B-SCHOOL

Trichy-621105

Ref.: Your Letter Dated 28.08.2018.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the value added course on,,SpECIAL TRAINING
ON PAYROLL PROCESS,'- Reg.

Pleased to communicate with you.

I am delighted by inviting me to be a part of this great experience and would like to
confirm that I acknowledge the invitation to be a part of value added course being organized

by your department from 04.09.2018-08.09.2018.I am very much familiar of the topics that

you had sent, and I have completely go through the same so that I can deliver my session

withttll of confidence and surety.

I am looking forward to attend the event. Thank you, for the invite, and I assure you

that I can give you my best.

f,oR
Yours truly,

SARAVANAN.S
M.A.M. B'SCHOOL

J*;;,rrichY-62110s
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M.A.M. B-SCHOOL
Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

3 1 .08.2018

CIRCULAR

It is proposed to organize value added course on (,SPECIAL TRAINING ON
PAYROLL PROCESS" during 04.09.2018-08-09.2018 for MBA students. This training is
to be provided in our campus.

Interested students can register their names with Mr. R.Anbarasan, Associate

Professor, MBA of this program on or before 02.08.2018.
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" \

Director

DTRBCTSR
M.A.M. B.SCHCOL

Siruganur,Trichy-62 1 1 05



M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated ro Anna University,
Chennai)

I\ssocIATIoN oF Ma,rqa.GEMENT STUDIEs

Cope

DROCES'
(04,09, 20 1 8 to 05,09. 20 1 S)

MR.S.SARAVANAN

Branch Manager

Karvy $tock Broking Limited

Ghennai

Venue: Seminar Hall

Dr. P. SubburethinaBharathi Mrs.FathimaBathoolMaluk
Director,

IDEClll. ?Rf,tttrc on pf,vnou,

Cfirdnxg*ttue offuer
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TheDepartmentofManagemeffiavalueaddedcouISeon..SPECIAL
TRAINING ON PAYROLL PROCESS" from 04.09.2018 to 08.09.2018 for MBA students. The

resource person was Mr. S. Saravanan, Branch Manager, Karvy Stock Broking Ltd, Chennai.

The program was inaugurated by DrP.Subburethina Bharathi, Director MBA along with an
inaugural speech highlighting the importance of these topics for the Students. The Course was
coordinated by Mr.R.Anbarar.an Associate Professor, Department of Management Studies. The
course focused on the inputs of payroll process with the students. The course included the theory
classes followed by the interactive sessions.

Training Module
Day 1.

Day 2.

Day 3.

Day 4.

Day 5.

Introduction to the major elements of the payroll

Identify the stages in payroll process.

Apply the payroll process in real time applications.

Formulate the payroll code and payroll transactions.

Understand the different payroll application software
legal procedures.

and its uses& Understand the payroll

,l:

Course Coordinator

\' it 1.,,L',r\r'r.n--_,ar\l.rq., .& LJJ{
l,r.A.IiI. B-SCHOOL

Siruganur,Trichy-G2 i I 05
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VACMBAOOl
OBJECTIVES:

o To leam the payroll concepts and basics.
o To understand payroll process in advance.
o To explore in recent payroll procedures and proceedings.

UNIT I INTRODUCTION g

Using the Payroll setup routine. Payment and adjustment numbers in payroll, Overtime in
Payroll 10 Calculating overtime pay Setting up Payroll default entries, required payroll
posting accounts.

UNIT II SETTING UP CODES
Setting up department codes, Setting up position codes, Setting up pay codes, To set up pay
codes:Setting up shift codes, Setting Up Deductions and Benefits, Setting up a deduction,
Setting up a deduction sequence

UNIT III PAYROLL CONCEPTS
Resources as a function and it various sub-functions and its implication and connection with
payroll processing.Salary Components and salary fixation, Employee and CTC master data,
Attendance and Processing cycle, Statutory cornpliances (taxation, pF & ESIC), Labour
Related Legislation Affecting Payroll.

UNIT IV PAYROLL TRANSACTIONS

Entering employee mass transactions Entering Payroll computer check transactionsCorrecting
Payroll computer check transactions Entering manual check transactions Correcting -unruicheck transactions. Processing advance pay runsBuilding Payroll checks Calculating payroll
checks Printing and posting checksVoiding a payroll check.

UNITV REIMBURSEMENTSg

Special Training on Payroll process

Reimbursernents, Salary revisions. Full and Flql Settlement, MIS, JV and other reports, pay

$,H,J:''tw 
process. Basics of Excel. 

^\tl:i 
Excel. Payroll software,Managing payroil

DIRNCTOR
M.A.M. g\-scHool, ToTAL: 45 PERIODSOUTCOMES: Siruganur,Trichy-62l10S

o To strategies payroll process.

o To understand advanced e""ilm 
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional) :

Title of Programme / Course attended : "SPECIAL TRAINING ON PAYROLL PROCESS".

Date and venue : 04.09.18-08.09.18 & Seminar Hall.

Name of the Resource Person / Speaker : Mr. S. Saravanan, Branch Manager,

Karvy Stock Broking Ltd, Chennai.

Please respond to the following statements by using the 4-point rating scale to
indicate the extent to which you agree or disagree with each statement. Please
circle the number that applies.

4: Strongly Agree 3= Agree 2= Disagree

Workshop objectives were stated clearly and met.

1= Strongly Disagree

The workshop was well organized.

The workshop helped me to learn how to work effectively

with my peers in a workshop setting.

The information and/or skills presented were relevant and

useful

5. The presenter(s) provided adequate time for questions and

answered them satisfactorily.

6. 
The presenter(s) modeled student-centered learning

strategies and techniques.

7. This workshop increased my

8' The presenter(s) allowed me

1.

2.
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(Approved by AICTE, New Delhi & Affiliated to Anna University,
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9.

10.

11.

others.

The presenter(s) suggested ways to follow up the training.

The materials provided were useful and appropriate for the

program.

The physical arrangements were adequate.

12. How would you rate this workshop? (please check one)

4a
A3

H*""tt"nt
tr Very Good

tr Good

tr Not Good

Not at all13.

t4.

How comfortable are teaching the material presented in this KrryworkshoP? 
D Somewhat

Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

Da,e: s(zltv$m' l.-f "-.---- 1

Signature of the Pakicipant



COURSE MATERIAL
ON

SPECIAL TRAINING ON PAYROLL PROCESS

Payroll involves performing many tasks to ensure accurate and timely paychecks and
payroll tax and record-keeping compliance. These duties cannot Ue rushed, and they
should be performed with painstaking detail. Otherwise, erroneous paychecks and
improper payroll tax and record-keeping procedures can result.

The former situation can cause employees to become upset; the latter two situations can
cause penalties from the Internal Revenue Service and the U.S. Department of Labor.
Consequently, when doing payroll, apply a step-by-step process.

Process Payroll Ahead of Time
Process the payroll ahead of time. Devise a payroll-processing schedule

that allows you ample time to process the payroll and to correct detecled effors
before employees receive their paychecks. For example, perform payroll
processing two or three days before the actual pay date.

Update Employees' Records

" Make changes to the employee's payrolrrecord, if applicable. This
includes: address changes;payroll deduction changes, such as w-4 and state
income tax form changes; and voluntary deduction changes, such as retirement
and health benefits. Furthermore, enter new hire information for employees hired
in the current pay period.

Compute Timekeepin g Data
Compute timekeeping data from time cards or time sheets and enter the

hours to be paid into the system, such as regular, overtime and vacation hours. If
you use a computerized timekeeping system, you can import the time into the
payroll software. Ali you have to do is ensure the time is transported correctly and
make the necessary edits.

Prorate Pay as Required
Pay other types of income, such as bonuses, commissions and retroactive

pay due to a pay raise. Perform other adjustments, such as additional pay or wage
deduction due to overpaying or underpaying from a prior pay period. prorate the
salaried employee's pay if she terminates but does not *oik ihe entire pay period,
and enter stop dates in the payroll software

Furthermore, prorate the salar if she's hired after
ing on the fourth daythe current pay period begins. For inst

o^v{ff-/i
e"g

of the biweekly pay period, pay her of 10.



Verify Payroll Reports
Print reports that allow you to verify the payroll before you print

paychecks and generate the direct deposit file. Make adjustments, if necessary.

Print Paychecks and Pay Stribs
Print paychecks and pay stubs. Generate the direct deposit file and forward

to the bank. Contact the bank and ensure it is appropriately received, and verify
the amount received.

Keep Payroll Records
Print payroll registers showing employees' gross-to-net wages for the

cuffent payroll. File in a confidential storage area. Keep these records for a
minimum of three years. Keep timekeeping records and those upon which wage
computations are based for a minimum of two years.

Print and Distribute Reports
Print and distribute reports needed by related departments, such as human

resources and finance, for benefits administration and reconciliation purposes. If a
separate depaftment or company handles payroll taxes, forward the necessary tax
records for each pay period to the appropriate individual.

Tip
Payroll software calculates payroll taxes for you. Still, always keep a copy

of Internal Revenue Service Circular E handy to help you understand youi puyrtit
tax obligations. Contact your state taxation agency for guidelines on your state
payroll tax obligations.

What are payroll records?
Payroll records are documents that have anything to do with an

employee's paycheck. The documents can be related to employment taxes,
benefits, hours worked, or anything else you use for running payrolr.

Why do you need payroll records?
Keeping a payroll file for each employee helps you stay organized. When

you run payroll or need to look up payroll information, all the documents you
need are in one place . You don't have to search through a bunch of files to get to
your payroll records.

Also, each individual payroll record contains sensitivg, confidential
information. Not everyone should have access to employee payroll records. It is
important to maintain a payroll file that is separate from other employment
information. when you keep payroll documents apart from the rest of
the employee file, you can limit who has access to the information.



Where should you keep payroll documents?
You should keep employee payroll records at your business or a central

records office. Put the records in a secure location. The records must be out of
reach from people who are unauthorized to view them.

If you use online payrollsoftware, you can use the system to hold most-
if not all-of your employee payrolr documents. If you have printed payroll
information, make sure the documents are locked up and safe from damage.

What goes in a payroll file?
You should keep many documents and information in an employee,s

payroll file. What is a payroll record supposed to include, exactly? In general, if
something helps you run payroll for an employee, put it in the payroll"file.
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How to process payroll
l. Step l: Establish yorrr employer identification number. ...
2. Step 2: Collect relevant employee tax information. ...
3. Step 3: Choose a payroll schedule. ...
4. Step 4: Calculate gross pay. ...

5. Step 5: Determine each employee's deductions. ...

6. Step 6: Calculate net pay and pay your ernployees. ...

7. Step 7: Keep payroll records and adjust to mistakes.

When it comes to processirrg payroll, investing in a payroll system or working with an

accountant is usually the best choice. There are endless administrative and tax-related

responsibilities involved with payroll that can make it a real chore. According to the pitch

from major payroll providers, you're better off spending time working on growing your

business than processing payroll. Yet, many small businesses process their own payroll.

If you're interested in processing payroll manually and saving a few dollars each month

in payroll solution fees, there are a few steps you need to take. Keep in mind that,

depending on the size of your business, this can be a very complicated process.

Before you start calculating pay:

. Get an employee EIN number

. Establish state or local tax IDs

. Collect employee tax and financial information

. W-4 forms

. 1099 forms (if you're employing contract-based workers)

. Set up a payroll schedule

. Choose the right pa
Etkd



. Establish tax payment dates

How to manually process payroll:

. Review employss hourly schedules

. Determine overtime pay

. Calculate grcss pay

. Determine deductions

. Calculate net pay

. Issue payments to employees through their preferred delivery method:

paper check, direct deposit, etc.

. What to keep in mind after each pay period:

. Keep payroll records

. Be aware of potential miscalculations and mistakes

. You have to report new hires to the IRS

How to process payroll

Step 1: Establish your employer identification number

The first step you need to take in processing payroll is determining your employer

identification number (EIN), and establishing your state and local tax IDs. These

identifications will be used by the government to track your businesses payroll taxes and

ensure you're meeting requirements. If you don't know your EIN, or don't have one, you

can visit the IRS website to set it up. For your state and local tax IDs, you'll have to go

through your state and municipality.

Step 2: Collect relevant employee tax information

Before you start processing payroll, you'll have to have your employees fill out various

tax forms so you can account for allowances and other tax details. These forms include

W-4, I-9 (if it is a new employee) and W-2. There are various state and local forms you

will have to provide, but these will hinge on where your business is operating. If you

have contract-based employees, you'll have to provide 1099s.



Step 3: Choose a payroll schedule

Once you have the relevant tax and legal information to set up payroll, you can choose a
schedule that works best for your business. There are four main schedules: monthly,
semi-monthly, biweekly and weekly. It's important to understand a full breakdown of
each plan before deciding which is best for your business. Once you choose a schedule,

set up a calendar with paydays and make note of days where you'll have to process

payroll for your workers to get their money on that defined day. Build in important
quarterly tax dates, holidays and annual tax filings. Keep in mind you'll have to do this at

the start of every year. You'll also want to establish the preferred delivery method of each

employee. Many businesses offer both paper checks and direct deposit options, for
example.

Step 4: Calculate gross pay

Now that you've set a payroll and work schedule, you can start processing your first
payroll' To do this, you must calculate each employee's gross pay. An employee's gross

pay is the sum of the number of hours an employee works in a given pay period

multiplied by their hourly rate. Start by calculating the number of hours an employee has

worked in a given pay period, and take note of overtime hours. The extra time has to be

paid out at a higher rate consistent with federal law. If an hourly worker puts in more than

40 hours per week, you'll have to pay time and a half, or an employee's hourly wage plus

half that wage.

Here's an example of calculating gross pay.

' Worker A has worked 50 hours for your weekly pay period and earns $10 per

hour.

. 40 hours x $10/hour: $400

. l0 hours x $15/hour (time and a half) : $150

. Gross pay: $550

Step 5: Determine each employee's deductions

Gather information from your workers' W-4s, federal and state requirements, insurance

requirements, and benefits requirements to determine each employee's deductions. This is

where the legwork comes in to processing payroll for your company. Each state is

different and takes different taxes from s dffiSffk o you'll have to research your
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state's policies before you complete this step. Here's a basic list of some hypothetical

requirements:

. Federal taxes

. Social Security

. State taxes

. Local taxes

. Medicare

. 401(k) contributions

. Workers'compensationcontribution

. Other benefits

Step 6: Calculate net pay and pay your employees

Take each employee's gross pay and subtract their deductions from this amount. What's

leftover is the employee's net pay, or take home pay. This is what you'll have to pay out

to each employee via direct deposit or paper check, depending on what your workers

prefer and what you can provide. The deductions you'll have to hold and pay with your

payroll'taxes each month or quarter, depending on the schedule you establish.

Once you've established each employee's net pay, you can pay out your workers on their

scheduled payday.

Step 7: Keep payroll records and adjust to mistakes

As you process payroll, it's important to keep records of your transactions for tax and

compliance purposes. If an employee disputes payment, or the IRS needs some kind of
documentation down the line, you need to have records at the ready. Especially in the

case of an employee disputing a pay check, it's important to maintain records, including

year-to-date payment, so you can sort out any issues that arise.

Step 8: Other considerations

Keep in mind that you have to file your business's taxes on a quarterly and annual basis.

It's important to consult with an accountant to understand how your payroll taxes fit into

this aspect of your operations. It's also important to remember that you'll have to report

any new hires you make. Working with a payroll solution or an accountant means that

this usually isn't your responsibility.



PIan to offer employee benefits

Healthcare and other benefits play a significant role in hiring and retaining employees.

Some employee benefits are required by law, but others are optional.

Required employee benefits

o Social Security taxes: Employers must pay Social Security taxes at the same rate

as their employees

o Workers' Compensation: Required through a commercial carrier, self-insured

basis, or state Workers' Compensation Program

o Disability Insurance: Disability pay is required in California, Hawaii, New Jersey,

New York, Rhode Island and Puerto Rico

o Leave benefits: Most leave benefits are optional outside those stipulated in

the Family and Medical Leave Act (FMLA)

o Unemployment insurance: Varies by state, and you may need to register with your

state workforce agency

Optional employee benefits

Your small businesses can offer a complete range of optional benefits to help attract and

retain employees. Even if a benefit you offer is optional, it might still have to comply

with certain laws if you choose to offer it.

Businesses that offer group health plans must comply with federal laws, for which

the Deparrment of Labor hosts a guide.

Employees can expand coverage through the Affordable Care Act and some may qualify

for benefits via the Consolidated Omnibus Budget Reconciliation Act (COBRA).

Businesses must extend the option of COBRA benefits to employees who are terminated

or laid off.

Retirement plans are a very popular employee benefit. Consider offering an employer-

sponsored plan like a 401k or a pension plan. The federal govemment offers a wide range

of resources to aid small business owners in choosing their retirement plan and pension.

Employee incentive programs

Employee incentive programs can boost morale and create more draw for open positions:

Common incentives such as stock options, flex tj

memberships and company events.

programs, corporate

10



Consider benefits administration software if your budget allows. It can make your

accounting easier and more efficient. Detailing these benefits in the employee handbook

helps your staff make decisions, and they can use it as a reference for workplace

requirements.

Federal and State Labour laws

Protect workers' rights and your business by adhering to labor laws, which means you

must ensure that business practices align with industry regulations.

This includes learning applicable laws for hiring veterans, foreign workers, household

employees, child labour and people with disabilities, among others groups. you must also

comply when terminating an employee, laying off workers, or downsizing the company.

There are four main ways employees can be paid (cash, check, direct deposit or debit

card). Employers can do the payroll themselves or contract it out to accountants

or payrol l-service companies.

Importance of Payroll processing:

Employees are considered the most important resource of the organisation. Thus

companies spend copious amounts of time recruiting, training and maintaining sufficient

employment for their business operations. One of the most important tasks thus is

processing of their payroll. Employees need to be able to rely on being paid on a

consistent basis without delays. Irrespective of the size of the organisation, payroll plays

a huge role in maintaining the morale of employees to the financial stability of the

company.

Typically processing of a payroll is time consuming and complex task. More so for

smaller companies who do not have a dedicated person to manage their payroll. Bigger

companies may have entire department dedicated to process payroll. Medium companies

on the other hand may find it more efficient and cost effective to outsource their

payroll needs.

ll



Determine compensation

Payroll shows an employee what his net worth is within the company. Every individual's

total compensation is built into payroll. This covers everything from their salary, benefits

to bonuses, increments. Usually everyone has to go annual performance evaluations by

their managers after which they are either given an increase in their salary or a bonus or

both.

Increase morale

Out of all the aspects of payroll, one of the most important is its impact on employee

morale. If at any point of time payroll is late, employees may begin to question the

company's financial integrity. It may eventually lead to employees to start

underperforming and be less engaged in their job if they feel it is not secure. They may

also look for better opportunities and leave the company without prior warnings. Thus it

is necessary that payroll be paid in a timely manner to keep employee morale high.

Maintain company reputation

Apart from all the financial obligations that the companies has towards its employees,

they also have to ensure that all payroll activities adhere to the country's tax obligations

and comply with employnrent legislations. Efficiently being able to meet these tax

obligations on time as well as upholding of legislative laws is a sure way to establish the

organisation's reputation as a stable employer. It is well proven to be a value-added

branding proposition which helps to ultimately attract and retain the right pool of talent to

the organisation.

Re-allocation of Resou rces

There are hundreds of manual tasks associated with payroll, which can be an extremely

time-consuming and manual job. In addition it is mandatory that payroll be performed

regularly every month. Thus many a times additional resources need to be employed to

make sure that the accuracy and precision of payroll calculations is maintained.

It is for this very reason that companies these days tackle this issue by engaging a

reliable payroll service provider. Their services allow for a more comprehensive data

t2
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Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

06.10.2018
Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon "Funding opportunities fbr
Entrepreneurs"

{<a***{<*{<

We have planned to otganize certificate course on "Funding Opportunities for
Entrepreneurs" during Oafi\D\l8- 1ll1)l20l8)for First Year students. This training is to be
provfded in our campus. In this regard we request you that permission may kindly be given to
conduct the above course.

This is for your kind perusal and consideration.

ua'

i l',. *'..i'"*

Academic Year 2018-2019

Director
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M.A.M. B-SCHOOL

Siruganur, Trichy -G21105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

To

Ref: MAMBS/MBA/C C t20t} -19 I 001

08.10.2018
Mrs. Mahalakshmi. S,

Founder,

Fantasy Solutions,

Trichy.

SUB: Requisitionletter to conduct a certificate course - Reg

Respected Sir,

With reference to the above mentioned subject, First year students of MBA have willingness
to gttend Certificate Course on "Funding Opportunities for Entrepreneurs,,. The schedule for the
su-6 is from l4l1012018- 17/1012018, subject to changes on your convenience.lrequest you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefbr your kind perusal. Hope to have fruitful
relations with you in the future with respect to student,s feedback.

Anticipating a positive reply.

Enclosure:

l. Syllabus

a
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To

THE DIRECTOR
M.A.M. B-SCHOOL
TRICHY.

Ref.: Your Letter Dated gthoctobe r 2A1g.

Dear Madam,

sub: Accepting the invitation to conduct the certificate courseon
Opportunities for Entrepreneurs,, _ Reg
Greetings!!!

,{4
,i

%
"tL

ffi'Jqro -B-"_,"&ffi&{ s{_3 m"*_ry*}.&.. & {^}h3ru
15, Samnath plazza,Third Floor, MaduraiMain Rd, ,",rrrfrr,#r:#;flff,.il*^rar.rOOO,

09.10.2018

Trichy.

Thank you very much for your invitation to conduct
l4thoctober 2O1g to 17th october 2O1g.t have arways
enhance the skills, and development of students.

M,&M. B.SCHOOL

I have free schedure during the event.Therefore r wiil ensure my presence.

"Funding

the certificate coursefrom

respected your efforts to

Thank you!

With Best Regards

Mrs. Mahalakshmi. S

DIR.E:Cq.SR Fantasy Solutions

Siruganru,TrichY'6? 1 10 B
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Academic Year 20lg-Z0lg

t2.t0.2018
MAMB S/tvI B Al C C I 201 8 - I 9/00 I

CIRCULAR

It is proposed to organize certificate course on "Funding opportunities for
Entrepreneurs" during l4ll0l20l8- 17ll0l2o18 for First year students. This training is to be provided in
our Department.

Interested students can register their names with Mr. R.Jimmy carter, Assistant professor, on or
before 13.10.2018.

Director

M A?,.i:fi:TOI(
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M.A.M. B-SCHOOL

Siruganur, Trichy -G21105
(Approved by AICTE, New Derhi & Affiriated to Anna University,

Chennai)

ASSoGIATIoN oF MeT.Ia.GEMENT STUDIEs

CCIPE

W

Corffiotty invites you atffor tfr,e

Ce,z(u1ca(e Coarse on

trEUtDIilc oDDoRTuilrrrEi EoR

EilTNEDNEruUN'?
(1 4/10/20 1 8_ 1 7/1 o/20 1 s)

Mns. MAHALAKSHMI. S,

f ounder, f ant asy S o fut ion s,

Trichy.

Venue: MBA Class room.

Dr. P.SubburethinaBharathi Mrs.FathimaBathoolMaluk
(Director,

*l...A.yvt. (B-SAfiOOL CfiiifEaecutive officer
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

Academic Year 2018-2019
Name of the course - Funding opportunities for Entrepreneurs

REGISTRATION FORM

Year/Sem : I lI
Degree/Branch : MBA

Batch : 2018-2019

Course Plan : l4ll0l18- 17l10/18

Duration : 30 hrs

Time : 09.00 am - 05.00 pm

S.

NO R.EG. NO STUDENTS NAME SIGNATURE

81221863 1 00 I Arunkumar .\r'-t/,^
2 81:221863 1002 Bavani.R B/).t^*^r^,-. -x
3 81221863 1 003 Divya R. Uy'A

4 8122t863 1004 Elamathi P P/tLr"ol(
5 8 2218631005 Gopinath.K ( >ra{ia*{
6 8 2218631006 Gowthaman A*=U-.'-^
1 8 2218631007 Jayapriya R. 4,,iln il+ iua
I 8 2218631008 Jeyaram.G :rl;/tJ / . L\,
9 8 2218631009 Karthick S. J{a{7;.A .

0 8 22186310 0 Kowsalya G. (i,oJ.*z * C,-7

I 8 22\863]l0 I Lokesh R{ M. ,r/at < ov*h Har'
2 8 22186310 2 Mathan Rai S. "1.4"{f*^n-..rn,
3 8 22186310 J Mohamed R lal I B-lt4,H "I
4 8 22186310 4 Nagalakshm R

5 8 22186310 5 NafeesaAzam ll,h be (.,[.,nn'o - P
6 8 221863r0 6 Nivedha. A 7\/iv<-Llf^^
7 8 22186310 7 NoorulAmeenZ.
8 8 22186310 8 Manjula P. " y4r1*t-*, @.
9 8 22\86310 9 Ramya P.

20 8 22t8631020 Renuka V. (t ) o-* r*tb ^ "\ /
21 81221 863 1 02 1 Ruben Rodrigues R. K-t),a^ Rn,h,'e t,^t
22 8 2218631022 Sankari M.

-A;-"h''-n*" 
d

23 812218631023 Saravanan R. cl)r,hn)h h , fi,
24 812218631024 Sathish P. -affi,*b
25 812218631025 SathyaPriya T. Qsl
26 812218631026 Shankar R. 4{ZZ
27 8122\8631027 Sindhu S. .*JJL.s
28 81221863 I 028 Subha.B S.St*- -
29 81221863t029 Subha Shree M. ---<--Ll P'/ . ./\1
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30 8 22 863 1 030 SudharsanPetric D.
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Name of the Course - Funding Opportunities for Entrepreneurs
ATTENDANCE FORM

Year/Sem

Degree/Branch

Batch
Total no. of Students

: III
: MBA
z 20ll -2018

Registered: 38

Course Plan : l4ll0ll8- 17110118

Duration : 30 hrs

Time : 09.00 am - 05.00 prn

S.

NO.
REG. NO

STUDENTS NAME
STUDENTS SIGNATURE

t4n0n8 15/10/18 t6n0t18 't7n0n8

I 8122t863 1 00 1 Arunkumar x*, ryil .n, e&,
2 8122t863 1 002 Bavani.R E-* w,-- CE,.- f-t>

f-
.)
J 81221863 1003 Divya R. ?"r,- D,.a- rD,-- - D*-
4 81221863 1004 Elamathi P 9-1,^JL Lgt*--l- ,€l €D*
5 81221863 1 005 Gopinath.K L-oL' A-r'-*-' A.r*) &r---,r
6 8t221863 1006 Gowthaman q"a1* q rffu'* Q*t*- Q*tk*
7 8t221863 1007 Jayapriya R. 7ffi- rTtfi>- CT*ry- W*,q'
8 81221863 1 008 Jeyaram.G lul*w",- I -l*t"v* 1^otf t t/>, /dYr""-
9 8\221863 1009 Karthick S. '14"d{:* k^rn .H^ V--rc
10 812218631010 Kowsalya G. :?uu,,oal- ,k'u97 7t*r4 ,k-p-q|,
11 8t221863 101 1 Lokesh Raj M. lg-. R fP
l2 812218631012 Mathan Raj S. fVQ;.J. r$ll,- s M^8,*61 fl'^^'X
t3 8t221863 1013 Mohamed Bilal I bABI . r{& L \-.Lh L. f\fu-. -1-
T4 81221863 1014 Nagalakshmi. R \j&l . txhL

^E-(
N,b^,q.

15 8122t8631015 NafeesaAzam \{4",,r4 Nj* /v-4 x t"J
t6 812218631016 Nivedha. A \- xD NJ(O- N,trr'.fi2 Nli€.-.
t7 81221863 1 01 7 NoorulAmeenZ. A,fr, AA. A/n- nk-*
18 8\22t8631018 Manjula P. f1"*;r. +--t"-tP Yte '\a^^^ r

l9 812218631019 Ramya P. 'l)at lo Qr*^fO D-^D. r-D D
20 81221863 1020 Renuka V. TM- Q'*A . T2-'L f&--s*
21 81221 863 1 02 I Ruben Rodrigues R. w-p. rfu,2f Q, P," w,7--
22 812218631022 Sankari M. *-u*i n'\\ -Jtj&al -[l*-w, nZ^o-.-l
23 812218631023 Saravanan R. eo,u* ^(' ,Kr- d:*"
24 812218631024 Sathish P. 7f ^'ft^t 4'*"' -4'64-t-\ .{^Aa's
25 8122t863t025 SathyaPriya T. S7-' .91) @ <19P,
26 81,221863t026 Shankar R. 1,* 4La 1Ls* :rL-
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Anna University,

Academic Year 20lg-2Cdg
programme Report

The Deparlment of MBA organized a Four-day certificate course
for Entrepreneurs" from 14lr0 /201g- 17/10r201gfor I year MBA
was. Mrs. Mahalakshmi. S, Founder, Fantasy Solutions. Trichv.

on "Funding Opportunities

students. The resource person

ffi

ii'::l'*$:

6.::i;}(

rn"p.ffiiff"u,,nffiffi)ffiffir m-l$SOeech hiohliohri-^ rt ^ i*.^--.speech highlighting the importance of these topi

:li , lLlr:l

inaugural'-rbrrrr6,r'r6 trrs rrrrlrul'Lance or tllese topics for the Students. The Course was coordinatedby Mr. R.Jirnmy Carter,Assistant profbssor, Department of. MRa r_r.- n^..*^^ r_,Department o1. MBA. The course focused onor',,*'ir[.#;::H:J
Day l.
Day 2. To give introduction toentrepreneurship.

?ur r. Provide legal framework of Lntrepreneur.
Day 4' To facilitate students to understand venture capitar.
Day 5. valuing entrepreneur invesptiiqnt funding opportunities in india.w

:.i\:-.ri .r. \
l-{. fr. I{. i:l - ;i;lirJ * :-
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Siruganur, Trichy -62li,05
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Chennai)

Academic Year 2018-2019

FUNDING OPPORTUNITIES FOR ENTREPRENEURS
OBJECTIVES:

o To give students an understanding of how financing from venture capital and private equity
funds and angel investors hnds its way to entrepreneurial ventures.

o To be analyzed and understood but so too are the concerns ofthe entrepreneurs.

UNIT I INTRODUCTION TO ENTREPRENEURSHIP

Definition- Meaning- Scope and evaluation- Funding requirements- Funding options - Latest trends

UNIT II LEGAL FRAMEWORKS

Term Sheet and Deal Structure-Shareholders Agreement-Subscription Agreement-Intellectual
Property Acknowledgement Deed-Directors and board Representation-preference Shares &Common Stock-Equity Crowd Funding

UNIT III ORGANIZING AND FINANCING A NEW VENTURE6

venture capital - venture capital Investments - venture types - venture capital for entrepreneur in
Global- Venture capital india.

UNIT IV VALUING ENTRFPRENEUR INVESTMENT 6

Earnings-Based valuation Models-Asset-Based valuation Models - industry-Specific Basedvaluation Model -Exit Strategies-Ipo-Trade Sale-The Investment process

UNIT V FUNDING OPPORTUNITIES IN INDIA 6

Funding Schemes- Funding Schemes by state and central authority- Schemes by finance ministry ancl
commerce ministry - private funding opportunities.

TOTAL: 30 PERIODS

OUTCOMES:
o Students know the fundamentals of Entrepreneurship
. Can understand funding opportunities in india,

I

t\ *'"
t
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Co-ordinator
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Name of the Participant (Optional)

Title of Programme / Course attended

Date and Venue

Name of the Resource person / Speaker

Academic Year 2017 -2018

(Please fill-up the form to help us improve and maintain the quality of the programme)

Funding Opportunities for Entrepreneurs

14/1012018- 17lt0lT018& MBA Class

Mrs. Mahalakshmi. S, Founder,

Fantasy Solutions,

Trichy.

Please respond to the following statements by using the 4-point rating scale to indicate the
extent to which you agree or disagree with each statement. please circle the number that
applies.

4= Strongly Agree 3= Agree 2= Disagree r= strongry Disagree

1. Workshop objectives were stated clearly and met.

2. The workshop was well organized.

" 
The workshop helped me to rearn how to work effectiverv3. ------' -'J
with my peers in a workshop setting.

. The information and/or skills presented were relevant and4.
useful

The presenter(s) provided adequate time for questions and

answered them satisfactorily.

The presenter(s) modeled student-centered learning

strategies and techniques.

This workshop increased my knowledge and skills

The presenter(s) allowed me to work with and learn from

@
4

@

I

I

I

I

1

1

2

2

2

3

@

@

0

P

0
0

5.

4

4

6.

7.

8.
others.
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Derhi & Affiliated to Anna university,
Chennai)

10, 
,__ r^" uowrur 4rrLr 4pprulll,late Ior tne

program.

i 1. The physical arrangements were adequate.

12. How would you rate this workshop? (please check one)

13. How comfortable are teaching the material presented in this
workshop?

[4. Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

O3Y--
6 Excellent
n Very Good

a<tery
n Somewhat

The present"r,rr ru

The materials provided were usefur and appropriate for the

W

21
n Good
n Not Good

n Not at all

Date:t-l'ro 4s. ,J\...-
Signi&Xtrrc?amfcrpant
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

Academic Year 2018-2019

14.03.20t9

Submitted to the Principal

Respected Sir,

sub: Requisition of permission to conduct certificate course

Package"

on "Advanced Accounting

*+*)k>k***

' 
" We have planned to organize certificate course on o'Advanced Accounting Package', during

(2110312019- 2410312019) for First and Final Year students. This training is to be provided in our

campus. In this regard we request you that permission may kindly be given to conduct the above

course.

This is for your kind perusal and consideration.

:#;5;-:YE$f*'i,.., i ",

"1'

Co-ordinator
1

!f
' r(iJ

-rj; r - -

Director



-#
MA.SI,R

e 
^ 

s ccn(ot ?t ilns I tfcl
rd 

^*. 
rf,flr'rDr 

^r(nrrritv{te..{ raxeror[r9,*ri

M.A.M. B-SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated

Chennai)
to Arma University,

Ref: MAMBSA{BA/C C t2018-19 I 002

To 16.03.2019
Mr.Ramanathan. R

Program coordinator, ERp Tally 9

Raman Academy,

Karur.

suB: Requisitionletter to conduct a certificate Course - Reg

Respected Sir,

With reference to the above mentioned subject, First and Final year students of MBA have
willingness to attend Certificate Course on "Advanced Accounting Package". The schedule for the
same is from 27/0312019- 2410312019, subject to changes on your convenience.Irequest you to
positively guide, motivate and nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefor your kind perusal. Hope to have fruitful
relations with you in the future with respect to student's feedback.

Anticipating a positive reply.

."rt-
'' rr- r' . .l'Jni^',,..j'.)s\'B.)u ""'.

s\'\\i ,,, n

vgqgEairhfir+I5
LI'L r'-":'; 'G .- ' ' -' -

. M.A't'q" E' ^;:''i;l:::i-]*L' 
*i**tur,?'iic:'iY-il2 i i05

Enclosure:

1. Syllabus
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iswa comprex, No 17, pattabi Raman piilai Street, Tennur, Tennur, Trichy _ 62oot7

THE DIRECTOR
M.A.M.B-SCHOOL
TRICHY

Ref.: Your Letter Dated 16th March 2019.

Dear Madam,

sub: Accepting the invitation to conduct the certificate courseon .,Advanced 
Accounting

PackaSl -Reg.
Greetiflgs!!!

I am pleased to accept this offer, and I am excited to begin taking classes from 2lrr
March 2019 to 24th March 2olg' Thank you for the opportunity .I have attached the required
documents which includes the details of mine and content of course.

Thank you

With Best Regards

Mr. Ramanathan. R

17.03.2019

Karur.

a
^y^?f*.4lcaDlrusa&u4ilff_fr:?_:
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M.A.M. B.SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Academic year 20lg-2019

19.03.2019
MAMBS/MB AI CC I2OI8-19 / OO2

CIRCULAR

It is proposed to organize Certificate Course on "Advanced Accounting package,, during
2110312019- 2410312019 for Firstand Final year students. This training is to be provided in our
Department.

Interested students can register their names with Ms.R.Karthika, Associate prof-essor, on or
before 20.03.2019.

DIRECTOR

DXkffifT'*.R,
M.A. h{. H* Si: i'-:C''''

Siruganur,Ticl-ry-- 62 I L 0 5
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M.A.M. B.SCHOOL

Siruganur, Trichy -O2110s

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

ASSOCIATION OF MENAGEMENT STUDIES

COPE
Cortiatty invites you aftfor the

Cezful1ca(e Coarse oa

tlf,DYAtcED f,Gcoutrltc
DACT(AGEI,

(2 1 /03 /20 1 e - 24/03 /20 1 e)

Mn.RAMANATHAN,
Program coordinator, ERp Tally 9

Raman Academy, Karur.

Venue: MBA Class room.

Dr. P. SubburethinaBharathi
(Director,

tut..A.% $-su{ooL

Mrs. F athimaB atho o lM aluk

CfiifgXecutive officer

1rl.A.1yt,$-SU{OOL
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M.A.M. B-SCHOOL

Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna University,

Chennai)

Academic Year 2018-2019

Name of the Course - Advanced Accounting Package
REGISTRATION FORM

Year/Sem :

Degree/Branch

Batch

Uil lryrv
MBA
20t7-20191
20t8- 2020

Course Plan : 2ll03l19- 24103119

Duration : 30 hrs

Time : 09.00 am - 05.00 pm

S. NO. REG. NO STUDENTS NAME SIGNATURE

8t221763 1001 Agnes Sheeba.J &lro ruJ"- T
2 8t221763t002 Ajithkumar.R firtredr P
J 8r22t763t003 Alex Antony.G ,,fr\p* 1wrr,-l k
4 8t22r7631004 Arockia Stephen Raj.D Arnk, Me* vn? E
5 8t221763 1005 Arul Pandi.M h,,le,"lf Ft
6 812217631006 Devakumar.S S }.^u,,n* - S
7 8t22t7631007 Dhivakar.S ,Dhruaycn I
8 8122t163t008 Dinesh.M .Dinox'l- frl
9 8t22t763t010 Jayapriya.D 6

l0 8t22t763rjtt Jeevitha.C (. ,rl*.u,tnA^
11 8t22t7631012 Kamali.K Gr*rtf k
t2 8122t763t0t3 Kamesh.K lt(arnan.u
13 8r22t763t0r4 Kanagarai.S knrrrurnWT .q

14 812217 63t}t5 Kanimozhi.N kanl moz)^). -N
15 812211631016 Kavikuvil.T/ rafilubit f
16 8t22t7631017 KeerthanaPriyadharshini. P k,mx"Srlrvawx,f o
t7 8t22t1631018 KeerthanaSri.T I/,o',nf,^^^ ], f,_
t8 8t22t763r0t9 Kiruthika.G Wrlrwru.U
l9 8t22t763t020 Logeswaran.M /*>l,rarn,n Al
20 8t22t763t021 Merlin SelvaSheeli.S fi,atl r.^ *..tu*Slre-fif ..)
2t 81221763t022 Mohan Rai.G.T fuonn Y^i .Gf
22 8122t763t023 Muruganantham.R fafiuor6frrtr$,rtr P
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M.A.M. B.SCHOOL

Siruganur, Trichy -621 105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

23 8t22t763t02s Priva.S Pruo. C
24 812211631026 Rajachidambaram.N "lc:*
25 8r22t7631027 Ramprakkash.M {R#*xrn{L. rn
26 8t22t7631028 Rangeela.N il^r'.,.,,'-r-,..---^. t
27 8t22t7631029 Sakthivel.K \-rr,f,iS- *
28 8t22t7631,030 Sangavi.V (r

\ /-\^ ^o .

29 8t22t763t033 SathishKumar.P i,-u!ur, knMufl.P
30 8t22t763t034 Senthilkurnar.M -9e;5s1tr{rvo-n- ffl
31 8t22t163t035 Senthilkumar.P > /";iliv,r$-,- P,
32 8t22t763t036 Shandeep S.K <--F Q'l^nwJnol2
JJ 8t22r7631037 Shankaran.S r, ,r^lr-,^
34 8122t763t038 Shree Arvind.K

\--5-
f\l<'rop (lrwernl Ar-

35 8r22t763t039 Sivasankari.N g S',Yi,^nr)lr--r.'
36 8t22t7631040 Suganthi.S Pt,arcrr,? s
37 8t2217631041 Sugapriya.R

".,?rnCrAiq . 
tF

38 812217631042 Suriya.S ()-.v

--\ 
t- X *

39 8t22t763t043 Susinthar.V gtrs?#Fa-, u,
40 8122t1631044 Yugan.L H , r^.,n
41 8122\863 1002 Bavani.R {^,uY n
42 81221863 1003 Divya R. \---\

-' 
I \'r I !t"r c.,

43 81221863 1004 Elamathi P D n.*trl
44 8t22\863 1007 Jayapriya R. fF 1ii,rofi4 a,
45 81221863 1 008 Jeyaram.G (8,*-^ r*
46 8122t863 1 009 Karthick S.

t/

. S konx-^,\oy't.

47 8t22\863 1010 Kowsalya G. k-t?^-fl-=
48 8122t863 101 1 Lokesh Raj M. C ^wn*^*L*?*
49 81221863 1 01 2 Mathan Raj S. \J

50 81221863 1 01 3 Mohamed Bilal I. An,h^r,^CI )rlr,
51 812218631014 Nagalakshmi. R i

52 812218631016 Nivedha. A \ l'r/l^.^-#



F&\,{A.slir}l. M.A.M. B-SCHOOL
"'::""'':*'lx'^'Jf*'Llli' 

Siruganur, Trichy -621105

(Approved by AICTE, Ne\A, Delhi & Affiliated to Anna University,
Chennai)

53 8t221863 1 01 7 NoorulAmeenZ. tJ*,,1, Arneen -z
54 8122t863 101 8 Manjula P. ltl rni't,la, T>

55 81221863 1019 Ramya P. (-J)^1,,". (2

56 8t22t863 1020 Renuka V. Q^,Cn, tt
57 8122t863 1021 Ruben Rodrigues R. (D,rl--on wrq A,catat,,-,1 Q
58 8t22t863t022 Sankari M.

'pv
f lf Fl- r,lfo-il

59 8t22t8631023 Saravanan R. (, Q**.,*.
60 812218631024 Sathish P. S--\l.\,?
61 8122t8631025 SathyaPriya T.

62 8t2218631026 Shankar R.
L-..4 Lr'

c-\ \-
,-\, )fr...nrr \ tl Q".,,

63 812218631027 Sindhu S. $:,"Jar, . s
64 8122t8631029 Subha Shree M. (ua".Jhre . l'{1

65 812218631030 SudharsanPetric D. -Q?u\,-ro-A;-, i: ,(i,
66 8122t863 103 I Sujidha.N {.,J2" ;
67 812218631032 Sundareeswari S. l*lttt*r*i , )
68 8122t863 1033 Swathi R. ,r)

t\ 3"frL'
69 8\22t863 I 035 Uvarani.M Ft Ll,^*nf
70 812218631031 Vignesh K. tX Y -ah^^ \^
71 81221863 1 038 Vimal.R vtuJ f)-

..'i: .

Co-ordinator Director



b;hldsti,R M.A.M. B-SCHOOL
*eu lorrtrorqrlo <ircu"i1;l:,ilx:;:1,,,1;{]il;),,, siruganur, Trichy _621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

Academic Year 2018-201 9

Name of the Course - Advanced Accounting Package

ATTENDANCEFORM

Year/Sem : lll] l[llY Course Plan : 21103119-24103119

Degree/Branch : MBA Duration : 30 hrs

Batch : 2017-20191 Time : 09.00 am - 05.00 pm
20t8- 2020

Total no. of Students Registered: 71

q

o
7/l

S.

N
o.

REG. NO
STUDENTS

NAME
STUDENTS SIGNATURE

7

D

2U03fiq 22t$fiq 23t06nq 24t03nE

I 8t221753 1 00 1 Agnes Sheeba.J Aq^,rg\"'Ji' &{^^,r/ rlargh Nilval,il"& Aq&.$S\.^!.lh

2 812217631002 Ajithkumar.R a'iill-r,",., Itill ^\,,,- \it l"\4*^r Al;ll t.p,
) 8t22t163t003 Alex Antony.G Al- t,,fico-q !A,to*n Ef,* *rha "AL-*rnro

4 8t22t763t004 Arockia Stephen
Rai.D

mf"tr^to,;.-' 
-Hn"

A.fru-f* 
(-/

' 
",t\,,r

hiuB;.
sk(tu '-i"h"-

5 812211631005 Arul Pandi.M /1"'..-.l[fi:.--0r, fk,l P"^"|!;m [,r,l,r;*"]-3: ,Aritlcr^C.i
6 8t22t763t006 Devakumar.S )"")rl.r,^*' f)o ".)..* D, '., \,. .

'Do*olr,r*
7 81221163t007 Dhivakar.S )..\ rltv ^tAt- C.S)"tpfurn J.ei-u;yqa <..5)4&/".r
8 8t22t763 1008 Dinesh.M [,, 

".tl[^
/tr^.lL ) ,*^^olL I )Jrr,r.\A-

9 8t221163t0t0 Jayapriya.D )c$av'chr O ra-ct\c.f2l ,h, r- (Tcfuo'rrw \ Oanatal*
t0 8t22t763tjtt Jeevitha.C )*w@h L eq,:,wt- Slcrrnrn, , A, ar{l6,- (

1l 8t22t763t0t2 Kamali.K llo"^in.t< tf,*,"L'-U IAili 
',

tn,^rrnW rh
t2 8t22t763t0t3 Kamesh.K (ntnro e \trr-- r-q.l^ \r arr.^r^l" l'A*^,,n]L
t3 8122176310t4 Kanagaraj.S knrwertarfi I honuafcrt a.S{D^nrffiftr a *raffw(
t4 8t22r763t}r5 Kanimozhi.N

.Jlbni hl It ^? l,^r' h .ui nl ^olf, r.,An V
l5 8t22t76310t6 Kavikuyil.T kuv? rxur,\ ld7vtiffin\,(f f{nvri kw6 V^rf,vu$t

r6 8t22116310t1
KeerthanaPriyadha
rshini.P

vlLt[h"*-- k ,4lh^* \.u,iJrr"'" Mh^*
tl 81221763t0t8 KeerthanaSri.T l/e*rtA,n**\ (.r,r(frnorn A l,htWtrtnt$ lfon€t;-aa,/s
l8 8t22t16310t9 Kiruthika.G WlYtfWfi, rd V*rr(9;v. tn klvtf,tr^trx,. rn lam(fo.,Gt
l9 8t22n63t020 Logeswaran.M /i^*rr,*n. M lnao;46tq4n.lrt I*r,ror.. -t ! s--.;trllartrr

20 812217631021
Merlin
SelvaSheeli.S 4*l;'i\'4't fuA'*til 4iln** "!)Y"w)^

21 8122t763t022 Mohan Raj.G.T MnLr,- r^', M"\^n-' If - ) M, t"/^ fl; Mr.l-.^,a^'
22 8122t7631023 Muruganantham.R rv"n- "\4"t1 f..., ^r-,g-"r^^.f'

-+tr,$ a-() Vr.' \(9il
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students ro undersrand Accounting SAp.Day 4. To facilitare the student to underr,il;;;'ffi;;
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ADVANCED ACCOUNTING PACKAGE
OBJECTIVES:

o To give students an understanding of advanced accounting packages undergoing in industry.
o Based on SAP Financials, Tally ERP 9 & Advance Excel

UNIT I INTRODUCTION TO ACCOUNTING PACKAGES 6

Definition-Meaning-Scope and evaluation-Accounting Packages -Advantages and benefits
Characteri stics-Latest packages.

UNIT II PAYROLL 6

EPF computation-Payment of EPF liability - Filing of PF Return - ESIC computation-
Payment of ESIC liability - Filing of ESIC Return-Profession Tax computation-
Payment of Profession Tax liability Filing of Profession Tax Return

UNIT III SAP MODULES 6

SAP Modules Introduction to SAP R/3-
lntroduction to ERP, Advantages of SAP over other ERP packages.- Introduction to SAP R/3 FI
Financial Accounting Basic settings - Enterprise Structure Configuration
Enterprise Structure Assignment - Financial Accounting Global Settings

UNIT IV TALLY ERP 9 6

Understand Tally Features and Benefits - Accounting on computers - Starting Tally ERP 9 -

Creating Master for Accounts - Creating Master for Inventory - Exploring Transactions
Performing Everyday Tasks like Invoicing, Bookkeeping and Billing in Tally

UNIT V TALLY ERP 96

Creating and managing Invoices - Creating Advanced Accounting Masters
Creating Advanced Inventory Masters - Reqopciling Bank Accounts - Taxation
Computation of VAT, Service Tax, CST - C metSQ€,gmputation - Computation of TDS
Payroll Management -Preparation of Pay sli ,P6I-ifi eei s.\e porti n g

OUTCOMES:
o Students know the advanced accounting pac

{q#yrt" the eis -"Re porti n g

-t/ i.:'.' , !
t.t t *_ i -- i rorAl: 30 pERroDS

**\o' .1,,;,''J

o Can understand and get job opportunities in the area of accounting
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Name of the Participant (Optional)

Title of Programme / Course attended

Date and Venue

Name of the Resource person / Speaker

Academic Year 2018-2019
FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Advanced Accounting package

21 103 12019- 24103 t2019& MBA Class

Mr.Ramanathan,

Program coordinator, ERp Tally 9

Raman Academy,

Karur.

Please respond to the following statements by using the 4-point rating scale to indicate the
extent to which you agree or disagree with each statement. Please circle the number that
applies.

4= Strongly Agree 3= Agree 2= Disagree

Workshop objectives were stated clearly and met.

The workshop was well organized.

1= Strongly Disagree

2

2
The workshop helped me to learn how to work effectively

with my peers in a workshop setting.

The information andlor skills presented were relevant and

useful

The presenter(s) provided adequate

answered them satisfactorily.

The presenter(s) modeled student

strategies and techniques.

This workshop increased my knowledge itd&f,i,
^ The presenter(s) allowed me to work with and learn from8.r\

others.

9. The presenter(s) suggested ways to follow up the training.

10. The materials provided were useful and appropriate for the

2

2

l.

2.

3.

4.

5.

6.

7.
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11.

t2.

program.

The physical arrangements were adequate.

How would you rate this workshop? (please check one)

How comfortable are teaching the material presented in this

n Excellent
n Very Good

oGy
n Somewhat

21
1Gona
n Not Good

n Not at all13.
workshop?

14. Areas/topics about which you would like to receive further training:

15. Suggestions for improving this workshop:

,A,MMSi

A/-

icipant

.9-siliJ{i

Date:
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AJter studging this
chapter. you taill be able
to:
. deJine a comptLterised

accounting sgsfem;
. clistirrguish-befiDeen a

r nctnt utL an td u: mp uter -

isecl accountlng sqs-
Lem:

. htghlighl the aduanta.
-r1es and lintitations o.f
c omputeris ed" ac co tutt-
ing spTsfem; ancl

I sla{e the sourcing oJa
c o mput.e r is e d o-c. c o LI'LL-

iri.g systerrr.

Jn chapter 12. you have learnt about the need for
Iuse o[ compulers irr accounting the nature and
use of accounting inlbrmation system. ln this
chapter, we shall discuss the natureof computrisecl
accounting system, its advantages, limitations and
sourcing.

13.1 Concept of Computerised
Accounting System

A computerised accounting system is an accounting
information system that piocesses the financial
transactions and events as per Generally Acceptecl
Accounting Principles (GAAP) to produce reports as
per user requirements. Every accounting system,
manual or computerised, has two aspects. First, it
has to work under a set of well-defined concepts
called accounting principles. Another, that there is
a user-defined framework fbr maintenance of
records and generation of reports.

In a computerised accounting system, the liamework
of storage and processing of ciata is called opercting
enuirorunentthat consists ofhardware as well as software
in which the accounting system, \.vorks. The type of the
accounting system used determines the operating
environment. Both hardware and software are
interdependent. The type of software determines the
structure of the hardware. Fur[her, the selecUon of
hardware is dependent upon r.,arious factors such as
the number of users, level of secrpcy and the nature of
various activities of functional departments in an
orgarrisafon.

rf) \.

\'t,
$a4ffiit
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Take the case of a club, for exampre, where the number of transactionsand their variety is relatively small, a personal co*p.,t". rvith standardisedsoftware may be surficient. However, fo-r a large business organisation with anuml:er of geographicaly scattered factoriEs u"J orri""=, more porverfulcomputer systems supported by sophisticated networks are required to hancllethe voluminous data and the complex reporting requirements. In orcler tohandle such requirements, murtr-usir operating systems such as uNIx, Linux,etc. are used.
Modern computerised accounting systems are basecl o, the concept ofdatabase. A database is imprementei'uiing u autunu"" 

"ru.rrg"*.;a'ur";:which is define try a set of computer programmes (or softrvrry") firai il;;;and organise data effectively and provrde access io the stored data by theapplication programmes. The 
"""o.rrrtir-rg 

database is well-organised with activein terface l:ra t u ses acco unl in g a pplicalion p.og.r rn. 
-, 

; -r;;;;;; 
r; J;;Er''ery compu terised accounting systern has 

^twJ' 
uasic requirements;c AccounLing Framework : ILconsists a set olprinciples. coding and groupingstructure of accounting.

t operating procedure : rt is a r.velr-definecr operating procedure blencledsuitably with the operating enr.ironme't of the o.gu"irrtio;. - " vrLrr\'uu

The use of computers in any database oriented application has four basicrequiremen[s as mentioned below :

' Front-enr1 Inter-face: It is an interactive link or a ctiarog between the userand database-oriented software through which the us& communicates tothe back-end database F9r example,'a transaction-r-.iutirrg to purchase
or goods mav be dealr with the aicounu,,g ;;i;;; ir.ro,rgr, a purchase
'oucher, 

which appears on the computer's *otito, of data entry operatorand when enterecr in-to the system is stored in the dratabase. The sameclata may o. oi:-ll:o throug-h reporting system say purchase analysissoftware programme
' Baclc end Database : It is the data storage system thai is hidden from theuser and responds to the requirement oflhe user to the extent the user isauthorised to access.
o Data Processing : It is a sequence of acti are

., 
t-'.

nstitute the

se-oriented
database.

esired interface
ions of stored data

that

f".si

to transformthe data into decision
t Repor-ting Sysfem: It

report,

useful informati
is an integrated

The computerisecl accounting is al{#;{ne
applications rvherein the transactioi data is\
The user operates on such database using t
and also takes the desired reports by suttableN
into information. Therefore, the fundamentals of computerised accounting
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embrace all the basic requirements of any database-orienteci appllcation in
computers. Accordingly, the conrputerised accounting system has the above
four additional requirements.

13.2 Comparison between Manual and Computerised Accounting
Accounting, by definition, is the process of identi[ring, recorcling, classifl.ing
and summarising tlnancial transactions to produce the financial reports for
their ultimate analysis. Let us understand these activities in the context of
manual and computerised accounting system.
. Identifbirtg : The identification of transactions, basecl on application of

accounting principles is, common to both manual and computerised
accounting system.

' Recording : The recording of financial transactions, in manual accounting
system is through books of original entries rvhile the data content of such
transactions is stored in a well-designed accounting database in
computerised accounting system.

. Classl/iccttion: In a manual accounting system, transactions recorclecl in
the books of original entry are further classified by posting into leclger
accounts. This results in transaction data duplicity. In computerised
accounting, no such data duplication is made to cause classification of
transactions. In order to produce ledger accounts, the stored transaction
data is processed to appear as classified so that the same is presented in
the form of a report. Different forms of the same transaction data are
made arrailable for being presented in rrarious reports.

. Strmmart"sing: The transactions are slrmilrarised to produce trial balance
in manual accounting system by ascertaining the balances of various
accounts. As a result, preparation of ledger accounts becomes a pre-
requisite for preparing the trial balance. Horvever, in computerised
accoutrting, the originally stored transactions data are processecl to churn
out the list of balances of various accounts to be tinallv shown in the trial
balance report. The generation of leclger accounts is not a necessary
condition for producing trial balance in a courputeriseci accounting system.

' A\iustirrg Ertries: In a manual accounting system. these entries are made
to adhere to the principle of cost matching revenue, These entries are
recorded to match the expenses of the accounting periocl with the revenlres
generated by them. Some other adjusting entries may be made as part of
errors and rectification. However, in computerised accounting, Journal
vouchers are prepared and stored to follorv the principle of cost matching
revenue. but there is nothing like passing acljr-rsting entries for errors ancl
rectification, except for rectifring an errq;,q_frif^i,if,ei,iile by having recordedrectilication, except tor rectilying an errofi.g.r$_fifiL{,ilc by having recorded
a \wong'oucher such as using e"v*;(5y'flch::ql.$Jeipr transat:tion'

/*'/ f,i-'iili \f,\
KW.iiJ'.\ t"1i-$,;'t'l'"r:j

Q".*-..,-=#iy
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' Flnancictr statenents : In a manuar system of accounting, the preparationof financial statements pre-supposes ilre avairability of trial balance.
Horverrer, in computerised accounting, there is no such requirement. Thegeneration of financial statements is inclependent of producing the trialbalance because such statements can be piepared b-y direct processing oforiginally stored transaction data.

' cbsing tleBooks : After the preparation of financial reports. the accountants makepreparations for the next accounti,g periocl. This is achieved by posting ofclosing and reversing journal entries. in comptrterised accounting, there isvear-end processing to create and store opening barances 
"f ;":;;;1" ;;database.

Ii may be observed that conceptualry, the accounting process is iclenticalregardless of the technologr used.

13.3 Advantages of Computerised Accounting System
computerised accou:rting offers several adva.r-rtages vis-a-yis manual acco,nting,
these are summarised as follows ;

' speed : Accounting data is processecr {asler by usi,g a computerised
accounting system than it is achierred through manual eflbrts. This is becausecomputers require far less tinre than humin beings in performing a task.t Accuracy : The possibirity of error is eriminaiecr in a computerised
accounting system because the primary accounting ciaLa is enterecl oncelbr all the subsequent usage ancl processes in preparing the accounting
reports. Normally, accounting..rois in a manuaiaccounting system occur
because of repeated posting of same set of original data by several times
yhjle_p_reparing diffeient tyles of accounting reports.

' Relinbility :The computer system is rvell-ada*ptei to performing repetitive
operations. They are immune to tiredness. boreclom oi frtig.r.. As a result,
compute.rs are highly reliable compared to human beings, since computerised
accounting system relies heardy on computers, they are relatively more reliablethan manual accounting systems"
y!::? !:* I4fo,rmation : The accounting records, in a computerised

3::: i:,T_ j_y^:,": :i: : ry ^fd au to m ati c auy as ..and. i,v.h€n.,acc ou nt in gdata is entered and stored. Therefore, latesi i ning to
1nted,

regarding cash purchase ofgoods is enterecl a
ction

nt.

accounts get rellected when accounting reports
For example, when accounting data pe4

purchase account and also the financial staterl
loss account) reflect the impact immeciiately.

mation

t and
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o Real rime user lnterJace : Most of the automated accounting systems are
inter-linkecl through a network of computers. This facilitates the availabiiity
of information to rrarious users at the sarne time on a real time basis (that
is spontaneously).

' Autontated Docunent Productlon : Most of the computerisecl accounting
systems have standardised, user detined format of accounting reports that
are generated automatically. The accounting reports such as cash book,
Trial balance, Statement of accounts are obtainecl just by click of a mouse
in a cornputerised accounting environment.

. scalabilttg : ln a computerised accounting system, the requirement of
additional manpower is confined to data entry operators for storing
additional vouchers. The additional cost of processing aclditional transactions
is almost negligible. As a result the computerisecl accounting systems are
highly scalable.

. Iagibtlify : The data displayed on computer monitor is legible. This is
because the characters (alphabets, numerals, etc.) are tlpe rvritten using
standard fbnts. This helps in avoiding errors caused by untidy rvritten
figr-rres in a manual accounting system.

' trIficiertcrT : The computer based accounting systems ensure better use of
resources and time. This brings about efficiency in generating clecisions,
useful informations and reports.

' Qualitg Reports : The inbuilt checks and untouchable fleatures of c.lata
handling facilitate hygienic and true accounting reports that are highly
objective and can be relied upon.

' MIS Reporl.s :The computerised accounting system faciiitates the real time
production of management information reports, which will help
management to monitor and conlrol the business effectively. Debtors'
analysis would indicate the possibilities of clefaults (or bad debts) and also
concentration of debt and its impact on the balance sheet. For exarnple, if
the company has a policy of restricting the credit sales by a fixed amount
to a given party, the information is available on the computer system
imrnediately ,,vhen e\uery voucher is entered through the data entry form.
Howerrer, it takes time when it comes to a manual accounling system.
Besides, the results may not be accurate.

. Storage ctnd Retrieual : The compr_rterised accounting sSrs[sn1 allorvs the
Llsers to store data in a manner that cloes not require a large amount of
physical space. This is because the accounting clata is stored in
hard-disks, CD-ROMs, floppies that occup), a fraction of physical space
compared to books of accounts in the form of led,gg"i:.jg.grnal and other
accounting registers. Besides, the system perrnlts,ifae.t'a.rrd accurate
retrierral of data anrl infnrnratinn i;j..,. ..' '*'-"*+,\retrierral of data and information.
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' Mot{Ddtiort cutd Emprogees Interest: lhe computer system requires aspecialised training of stafr which makes them feel more rraluecl. Thismotivates them to develop interest in the job. Howev"., it ,rr"y also causeresistance when we switch over from a manual system to a computersystem.

13.4 Limitations of Computerised Accounting System
The main limitations emerge out of ihe environment in which the computerisedaccounting system is tnade to operate. These li,ritations ... u" girren below ;r cosf oJ Trairing : The sophisticated computerised accounti,g packagesgenerally require speciarisecr staff personnel, As ," ..ri tr. a h.,?. k*i;il;costs are incurred to understand the use of hardware and software on acontinuous basis because newer types of hardware and softrvare areacquired to ensttre efficient and efl'ective use o[ comptrterised accountingsystems.
' Stqff oppositton: Whenever the accounting system is computerised. thereis a signilicant degree of resistance 

-fronithe exisfing accounting staff,partlv because "lt^f:-T tha,t, tle1.sha, be made recrundant u.,ai*g.rybecause of the perception that they shail be less-impo.tant to theorganisation.
o Disruption : The accounting processes suffer a significant loss of worktime when an organisation slvitches over to the coriputerised accountingsystem. This is $ue t9 changes in the worki,g environment that requiresaccounting staff to adapt to new systems anJprocedures.r sqstem Failure: The danger of the system crashing due to harclvare failures

Test your Understanding - I
I . The liamewor k oI storage and processing ol. data is callecl as .. ... . . .2. Database is implementecl trsing ....... .

3' A sequence of actions taken to tra'sfbr,r ilre crata into crecision usefulinformation is called.......
4. fur appropriate accounting software for a srrrall business organisation

havin€ only one rrser ancl silgle office location rvould bc .. :..,

and the subsequent loss o1'rvork is a seriorrs limitatiori of.eqmputerised
accou nt ing system. However, providing for baql'- 11 p urr..r)g.El;; " ;;;
accounlrng system. However, providing for bagg-_11p urra.,keh"nis "r,
;n!:i:i?:,,X.::?'fil;"?ttr;::,[T]*:nf #ru:,ml"Tffi *:that extensir.ely use rnternet facility for their b*i";\E;A6it]$.9,{ffiii:proof solutions are avaitable as of nlrv to t."r.r[6\LWffi5e,ffitffi:;
software try viruses.
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' InabilitA to CheckUnanticipatedErrors: Since the cornputers lack capability
to judge, they cannot detect unanticipated errors as hurnan beings commit.
This is because the software to detect and check errors is a set of
programmes lbr known and anticipated errors.

' Breaches oJ Security : Computer related crimes are difficult to detect as
any alteration of data may go unnoticed. The alteration of records in a
manual accounting system is easily detected by first sight. Fraud and
embezzlement are usually committed on a computerised accounting system
by alteration of data or programmes. Hacking of passwords or user rights
rnay change the accounting records. This is achieved by tapping
telecommunications 1ines, wire-tapping or decoding of programmes. Also,
the people responsible for tampering of data cannot be located which in a
manual system is relatively easier to detect.

c lll-elfects orr Health : The extensive use of cornputers systems may
lead to development of various health problerns: bad backs, eyestrain,
nruscular pains. etc. This affects ac-lversely the working efficiency of
accounting staff on one hand and increased medical expenditure on
such staff on the olher.

Do It Yourself

Visit a commercial organisation rvhere the accountjn{ is pel-formecl mzurrraliy.
Obsene the varions accounting acti\.iiies. Norv list the aclvaniages. which
would have accrued, had the accounting being perlbrmecl thror_rgl-r
computers.

13.5 Sourcing of Aecounting Software
Accounting software is an integral part of the computerisecl accounting
system. An important lactor to be considered before acquiring accounting
software is the accounting expertise of people responsible in organisation
for accounting r,vork. People. not computers, are responsible for aicounting.
The need for accounting software arises in two situations : (a) when the
computerised accounting system is implemented to replace the manual
system or (b) rvhen the current computerised system neecls to be replacecl
with a new one in view of changing needs,.).t,...,-.".

++,)-.%s,l
\]-", ir-ictri-Il

j/'f,il,,i* \;*
g-\q#,1F,
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immediately Lrpon entry of sares voucher a.d reporr t," p.igff]fi61[ffi;;;
needs ro be cusromised. 
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Box 1
Accounting Software

variety of accounting software is available in the market. The mostpopular soltware used in India are Tally a.d Ex. The basic feat,res ofall accou,ting software are same on a globar basis. irre iegur ffirtingrequirement.s in a given colrntry and the business needs affect ilresoftrvare contents' The other popr-rrar softrvares are Sage, wings 2000.Best Books. Cash Manage., ,n,l Ace pays. etc.

7 3.5.7 Aceaunting packages

Every computerised Accounting system is impremenled to perform theaccotrnting activity {recording and storing of accounting data) ;"; g;;;;;;reports as per the requirements of the us6r. From this perspective.
The accounting packages are crassified into the followrng 

"aie!o.ie" ,(a) Ready to use
(b) Customised
(c) Tailored

Each of these categories offers distinctive features. However, the choice ofthe accounting software would depend upon the suitabiiity to the organisation
especially in terms of accounting needs.

73.5.2 Reodg-to-tlse

Reacly-to-Use accounting soflware is suitecl to organisations running small/con'entional business where the li-equency or volume or a."ir.niirrgtransactions ls very low' This is because ltre cost of installation is g..r.i.ir|
low and number of users is limited. Ready-to-use software is relatively easier
_tg 

leSrn and people (accountant) adaptability r! 
"..y rrilrr. This also impliesthat lerrel of secrecy is relatively low ancl the softwar. t" frio". to data frauds.The training needs are simple ancr sometimes the vendorlsupplier of software)offers the training on the software free. However, these software offer littlescope of linking to other information systems.

13.5.3 Customised.

Accounting software may be customised to meet the special requirement ofthe user. standardised accounting software available in ttre market may notsuit or ful{il the user requirements. For example, standardisecl accountingsoftware_may contain the sales voucher and in'entory status as separateoptions. However, when th^e user requires that inventor_v 
"trt,r" to be updated

LIW,Hrlr.."€9
\*{lYic'rn} .,,



50O Accountanry

Customiserl software is suitecl for large and medium businesses and can be
linked to the other information systems. The cost of installation and maintenance
is relatively high because the high cost is to be paicl to the vendor for
ct-tstomisation. The customisation includes modiflcation and addition to the
software contents, provision for the specified number of trsers and their
authentication, etc. Secrecy of data and software can be better maintained in
customised sofhvare. Since the need to train the software users is important, the
training cosls are therefore high.

L3.5.4 Tailored.

The accounting soft'lvare is generally tailorecl in large business organisations
with multi users and geographically scattered locations. These software requires
specialised training to the users. The tailored software is designecl to meet the
specific requiremenLs of the users and form an irnportant part of tle organisational
MlS. The secrecy atrd authenticity checks are robust in such softwares and they
offer high flexibility in terms of number o[users.

To sumrnarise, the following table represents the comparison between the
various categories of accounting sofLware :

Bcr.sls Ready toise Cusf.omisecl Tailared

Nalure of brrsincss

Cost of installation ancl
maintenance

Expected Level of secrecy
(Soltware ancl Data)
Number of users and
their interface

Linkage to other
information system
Adaptability
Tr.aining
requirentents

Small. conventional
business

I-ow

[,ou,

Limited

Restrictecl

Lligh

Low

Larqe, medium
business

Relatiruely high

Relatively l-righ

As per
specifications
yes

Relatively high
Medium

Large, typical
business

rligh

Relativeiy high

Unlimited

Yes

Specific

High

13.6 Generic considerations before sourcing an Accounting software
The followingl factors are usually
an accounting software.

tak before sourcing

+
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73.6.7 Flexibilitg
An important consideration before sourcing an accounting software is flexibility,viz, data entry and the avairab_ility anci riesrgn of ,arrors?eports expectecr fromit' Also, it should offer.some flexibitity betrieen th. ;;;;.f the software, theswitch over between the accountants {users), op.*,r.rg systems and thehardrvare' The user should be able to run the softrvare on variety of platformsand machines, e.g. Windows gg/2}O},Linux, etc.

73.6.2 Cost oJ Instaltation crnd Maintenance
The choice ol'the software obviously requires consicleration ol'organisation ability loafford the hardware ancl software. A simple guideline to take sucrr a decision is thecost benefit analysis of the available options 

"ia u-," n"rr,"i"g oppo*"nities availableto the firm. some times, cerLain software rvhic| appears;&t;;,;";#;;.","
maintenance and arteration- costs, e.g. cost of adiition of moi.rles_ trarning;f st#,updaling ofversions, data failtrre/restoring cost-s. Conrrersely, the accounting sofhvarewhich appear initiallyexpensir.,e to buyeri, mayrequire r.."t -Jt."u"":;;ffi;upgrading and negligible alteration coits.

13.6.3 Size of Organisation
The size of organisation and the volume of business transactions do affect thesoftware choices. smail organisations, e.g. in non-proni'orgurrr"utions, wherethe number of accounting transactiorrs ii n9t so rarge, may opt for a simpre,single user operated software. whire,, a rarge 

"ifiu"i=ution rnay requiresophisticated software to meet the multi-u".."."q.rT.*r.t", g.og.uphically
scattered ancl connectecl through complex networks.

73.6.4 Ease of Adatrttation ond. Training need.s
some accounting software is user friendry _requiring a simple training to theLlsers. However, some other comprex soltware p?"r."g." rinked to otrrerinformation systems require inteniive training o., . 

"oiiinllous basis. Thesoftware must be capable ofattracting users and if its requiies simple training,should be able to motivate its potenfial users.

7 3.6. 5 utilities/MlS Reports

l* Yi_:flyT1 the.degree to which they are usecl in the organisation
:,Yj:l=i::, :l.j:x:ls i ti o n of s o ftware. Fo_r lxamp 1., 

" " 
ii;;;; friffi ; ;;. J

:3,,,1,J"ffi :::T j.*" I{-acco,nt s o, 
:1 "l a ow/ raii o a;;t";; ;; il;:;;:to-use softrvare. Howevet the software, which is exp*e"Speete{to pfoduce cost recorclsneeds to be customised as per user requi

^t+

t\=./j+ii
tqaur"Tn;l
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Customised software is suitecl for large and medium businesses and can be
linked to the other information systems. The cost of installation and maintenance
is relatively high because the high cost is to be paicl to the vendor for
customisation. The customisation includes modification and addition to the
software contents, provision for the specified number of users and their
authentication, etc. Secrecy of data and software can be better maintained in
customised soffware. Since the need to train the software users is important, the
training costs are therefore high.

73.5.4 Tailored.

The accounting softrvare is generally tailored in large business organisations
with multi users and geographically scattered locations. These software requires
specialised training to Lhe users. The tailored software is designecl to meet the
specific requirernents of the users and form an imporiant part of the organisational
MIS. The secrecy and authenticity checks are robust in sucl-r softwares and they
offer high flexibility in terms of ntrmber of users.

To sumrnarise, the foltowing table represents the conrparison between the
various categories of accounting software:

Basis Readg touse Cusfomisecl Taitored

Nature of br"rsiness

Cost of installation ancl
tttaintenance
Expected Level ol secrecy
(Soltware and Data)
Nnmber of users and
{heir interface
Linkage to other
information system
Adaptability
Training
rc:quirerncnLs

Small, conventional
business

I-ow

Low

Limited

Restricted

t{igh
Low

Large, medium
business

Relatively high

Relatively lrigh

As per
speci[ications
yes

Relatively high
Medium

Large. typical
br-rsiness

High

Relatively high

Unlimited

Yes

Specific

H'gh

13.6 Generic considerations before sourcing an Accounting software
The following factors are usually
an accounting software.

siderations before sourcingtak

.-.';'\
\L}
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73.6.6 Expected. I*uel of Secreeg (Softusare and Do,toj

Another consideration before buying accounting softwar-e is the security features,
rvhich prevent unauthorised personnel from accessing and/or manipulating
data in the accounting system. In tailored softrvare for large businesses, the
user rights may be restricted to purchase vouchers for the purchase department,
sales vouchers to the billing accountants and petty cash module access r.vith the
cashier. The operating system also matters. Unix environment allor.vs multi-users
compared to Windows. In Unix, the user cannot make the computer system
functional unless the user clicks rvith a password, which is not a restriction in
Windows.

7 3. 6.7 Exporting llmporting Data Facifi4g

The transfer of database to other systems or softrvare is sometimes expected
liom the accounting software. Organisations may need to tralsfer information
clirectly from the ledger into spreadsheet software such as Lotus or Excel fbr
more flexible reporting. The software should allow the hygienic. untouchecl data
transfer.

Accounting software may be required to be linked to MIS software in the
. organisation. In some ready to use accounting softwar-es. the exporting, importing
facility is available but is limited to MS Office modules only, e.g. MS Word, MS
Excel, etc. However, tailored softwares are designed in nranner that they can
interact and share information with the various sub components of the
organisational MIS.

I3.6.8 Vend.ors Reputation c;nd Capabilitg
Another important consideration is the reputation and capability of about
the vendor. This depencls upon how long has he been the vendor is in business
of software development, whether there are other users of the software and
extent of the availability of support mechanisms outside the premises of the
vendor.

Accountancy

Keg Terms Introd.uced in

Computerised Accounting System
Generally Acceptecl Accounting Principles
Accounting S<iftw

the Chapter

. Mannual Accounting Systcm

. OperatingEnvironment

. A('( ountitrg Pat.kages

i:ur
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Summarg uith Reference to Izarning Objectiues
I compttterised Accounting sgstem: A computerisecl accou.ting system is anaccolrnting information systern ilrat processes the financial transactions anclevents to produce reports as per user requirements. It is basecl on the 

"o"".piof database and has two bajic requirements: (a) Accounting framework ancl(b) Operating procedure.
2 AdDentages oJ ContptLtertsecl Accottrttittg System :. Speed . d"c.,.acyr Reliability . Up-to_dite. Scalability . I_egibility. Efliciency . guality ileportr MIS Reports o Real time dser intertacc:

' storage arrd Retrieval . Motivation ,no e*pr"y"es interest. Automated document production
3 Limitaltons of Cornpttterised, Accotmttng Syslem:. Cost of trairring .' Staff Opposition. Disnrption . System ;ail,re. Breache of security . Ijl-effects on health. Itlabilitv to check

unanticipated errors
4 Calcgories o/'Accorrnlr rtg paclcagles:

o Ready-to-Use . Customisecl. Tailored

Questions..,fo r praetice
Shorl,,1n..;rrrers

1. st,tr: tlrc lbur basic requirernents of a database apprications.
2. Naure lhe various categories of accountitrg pacfagi.
3 Give exaurples of two tvpes of oper:ating svitems.''
4 List the various adrrantages of computerisecl accou.ting systems.5. Give h.r,o examples each of the organiiations where ,reaclyiiqluse,, .customisecl,,

and 'tarilored'-accounting puciirg." respectively suitable to perfornr the
accoLlnting irct ivitv.

6. DistinguisL betrveen a'ready-lo-trse'alncl 'tailored'accoultingi sollware.
Lone Answers

i. Define a computerised accounting svstem. Distinguish betweel a manual
and corrrputerised accounting system.

2. Discuss the advantages o1 computer
accounting system.

3. Describe the various types of acco
and limitations.

4. 'Accounting softlvare is an in
Explain. Briel}y list the generic

5.'CornputcrisedAccountingsyste
you agree? Comment.

system orrer the manua_l

tl'r their zrdvantages

accounting system'
urtingsoftware.

unting system'. Do

Checktist to Test y
i. Operating environment 2. DBMS B. Data processirlg 4. Reaclv to use
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M.A.M. B-SCHOOL
Siruganur, Trichy _621 10S

(Approved by AICTE, New Delhi & Affiriated to Anna University,
Chennai)

Academic year (2017 -201g)

27.08.2011

Submitted to the Principal

Respected Sir,

Sub: Requisition of permission to conduct certificate courseon "Digital Marketing,,

>k>k****r<*

we have planned to organize certificate course on "Digital Marketing" during (0310912017 -

0610912017)for First Year students. This training is to be provided in our campus. in this regard we
reqges!, you that permission may kindly be given to conduct the above course.

This is for your kind perusal and consideration.

,:-' *\ "t'-

\.

Coordinator

-a;::

.*"i.-# .i *
..i'.

ir...,-"; "'''u1''....." 
,

a
e : :.. \'.''^tt.'1.'i-frii ': i -tr:: o-' t '* '

lC.g.irt. f:-SCfi*SL
ir"t**""t;I';th'-7' i:? i 105

Director



&i,
\,1{SlbR

& a &. cotrto{ rl lac6. r t!/ir
14 a M. r:fr11.ilor ir(xrlfi.1!*t

s iq sahDol 0r rrJ,$til

M.A.M. B.SCHOOL

Siruganur, Trichy -52110S

(Approved by AICTE, New Delhi & Affiliated to Anna university,
Chennai)

Ref: MAMBS/MBA/C Cl20l7- 1 8/00 I

To

Mr. S. Prasanna,

Assistant Professor,

Department of Management,

Velammal Institute of Technology,

Chennai.

SUB: Requisitionletter to conduct certificate course - R"g

Respected Sir,

29.08.2017

With reference to the above mentioned subject, First year students of MBA have willingness
to attend certificate course on "Digital Marketing". The schedule for the same is from 03/09 l2ll7 -
0610912017, subject to changes on your convenience.lrequest you to positively guide, motivate and
nurture them so that the course will prove to be fruitful.

We have attached the syllabus for the coursefbr your kind perusal. Hope to have fruitful
relations with you in the future with respect to student's fbedback.

Anticipating a positive reply.

Yours Faithfully,

i ,," ".11, '. '" L\

,1 ,,. : 1,,
t,"

Enclosure:

l. Syllabus



To

30.08.201 7

Chennai.

The Director

M.A.M.B-School

Trichy.

Ref.: Your Letter Dated 2gthAugust 2017.

Dear Madam,

Sub: Accepting the invitation to conduct the certificate course on "Digital Marketing,, -
Reg. 

"

Greetings!!!

I am happy to inform you that I accept the invitation to conduct the certificate course

being organized by your department from 3'd September 2017 to 6th September 2017. As
stated, the topic of the said certificate course is "Digital Marketing,,.

In the request letter wherein, you asked me to conduct the certificate course, I

received a detailed description of what you expect from the certificate course and motives

with which you are conducting it. I will get in touch with you soon to discuss further details
of the certificate course.

Thank You!

With Best Regards

Mr. S. Prasanna,

' " " 
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M.A.M. B-SCHOOL

Siruganur, Trichy -621 105
(Approved by AICTE, New Delhi & Affiliated to Anna university,

Chennai)

Academic Year (2017 -201g)

01.09.2017

MAMB S/MBA/2 O 1 7 -2018 I CC I OI

CIRCULAR

It is proposed to organize certificate course on "Digital Marketing" during 0310912017 -

06l09l20l7for First year students. This training is to be provided in our campus.

Interested students can register their names with Ms. Mercy Janita Vincent, Assistant professor,

Management Studies of this program on or befor e 02.09.17 .

i. * l-^c /\
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DIRECTOR

nIftn("'j'i)P"
M.A.it'T. E-SCFILiCL
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M.A.M. B-SCHOOL

Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to Anna University,
Chennai)

AssocIATIoN oF MTTTaGEMENT STUDIEs

CCIPE
Corffiotty invites you aftfor the

Cezfurtca(e Coarse oa

Mrs.FathimaB athoolMaluk

C fiizf lEae cutiv e ofllcer

flvl:A.lYl.(B-SA600L

'...r 1.

,,,
,J

: 1i ;j,.

$DIGITAI Uf,RT(ETITG?
(03/oe/20 1 7 - 06/oe/20 1 7)

ffie. S. 6ffi-€r,lffi&rse,
Assistant ?rofessor,

T e farnma I Ins t itt tt e o-f Te c hno fo g y, C fr. enn ai.

Venue: Seminar Hall at 9.40 am.

Dr. P. SubburethinaBharathi
(Director,

9y1.4.9vt. (B-SU{OOL
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M.A.M. B-SCHOOL

Siruganur, Trichy -621 105
(Appror,'ed by AICTE, Ne',r,Delhi & Afhliated to Anna Universitl,,

Chennai)

Academic Y ear 2017-20 I 8

Name of the Course - Digital Marketing
REGIST'ITAT'TON FORM

Year/Sem

Degree/Branch

Batch

ttt
MBA
2017 -2019

Course Plan

Duration
Time

03109fi7 - 06t09n7

30 hrs

09.00 am - 05.00 pm

S. NO.
REG. NO STUDENTS NAME SIGNATURE

8t22n63t)ot Agnes Sheeba..l

2 8122t7631002 A.jithkumar.R
J 81221163t003 Alex Antony.G ,1

4 8122t763t004 Arockia Stephen Rai.D :;i;Ai;.iq- il.:-lill-^- F,u,l 2
5 8t221763 l 00s Arul Pandi.M ,ri
6 8 22t7631006 Devakumar.S ,f}* k-.--,-

I

..rf
7 8 221763t007 Dhivakar.S
8 8 22U631008 Dinesh.M Gkl*,' fc^*
9 8 22t1631009 Govindharasu.K \ ry

10 8 221763t0t0 Jayapriya.D i\

8 221153 101 t .Ieevitha.C /. r.
2 8 221763r012 Kamali.K - ( Jq&t^n-Lr.t<
) 8 221763t013 Kamesh.K --\L
4 tt 221763 t0t4 Kanagaraj.S ./i--:-
5 B 2217 63 t{)t5 Kanirnozhi.N ' I4nnn {i." , -

6 8 22t763t0t6 Kavikuyil.T k prrr.,f i'
7 8 221763lut7 I(eerthana Priyadharshi ni. P J7*lil 'laL:L- -x,
8 8 22t7631018 I(eerthana Sri.T i./,.fl 0'r..
9 8 221763t019 Kiruthika.C

20 8 221763t020 Logeswaran.M ,€,L-u.*-:Yq*r
21 8 221i631021 Merlin Selva Sheeli.S tnrl,* ^0'ltiL t4g#0i r,

22 8 221763 t022 Mohan Rai.G.'l' I, l.-l^.,-^^ C*\ '.a,;
LJ 8 2217631023 Muruganantham.ll ffi_=
24 B 22t763t024 Parthipan.R cu;ll^',*",r,r.
25 8 221163t025 Priya.S -tffi:::.
26 8 2217631026 Reiachidaurbararn. N 'f;) U .. 1 t

il,':tt ,^ / i 
^---!-M 

-n-'

27 8122t763 1021 Ramorakkash.M
*ffil;;d**, 

---l28 8122t763t028 Rangeeler.N iv,'iAo",

29 812217 63 t029 Sakthir,'el.i( !t
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30 8t22t763t030 Sangavi.V ,.(1, . ili 'v
31 812217631031 Sathish.G .' n tlu-, ,l^ . l,
32 8t22t1631032 Sathish.R e^ lh; k[.'
JJ 8122t763t033 Sathish Kumar.P nG,, H^ t; ,; ,
34 8\22t763t034 Senth lkumar.M p^ -Jl l,l
35 81221763t035 Senth lkumar.P ,Conlhi 0 14 rr mnq " n
36 81221763t036 Shandeep S.K ( nrnAnn I '( ?<

.1 I 8t22t763t037 Shankaran.S ,q
t

"ln t-r lann^vx r.

38 8122t7631038 Shree Arvind.K C A^-..v, I ),
39 8t221763t039 Sivasankari.N .tlv.rrn,,i ua;' i 't!
40 8t2217631040 Suganthi.S
41 8t22fi63t041 Sugapriya.R .S*dnJA n-aa-a fi
42 8122t7631042 Suriya.S
43 81221763t043 Susinthar.V k ^(04:v .r,
44 81221763t044 Yugan.L Vo,n-* - I
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Academic Year 2017 -2018

Name of the Course - Digital Marketing
ATTENDANCE FORM

Year/Sem z I ll
Degree/Branch : MBA

Batch : 2017 -2018
Total no. of Students Registered: 44

Course PIan : 03109117 - 06109117

Duration : 30 hrs

Time : 09.00 am - 05.00 pm

S

NO. REG. NO STUDENTS NAME
STUDEN'|S SIGNATURE

3t09/17 4t09t2017 510912017 610912017

1 8122n63t001 Agnes Sheeba.J 04n0"ilSk 9".\o*' e<W'fuLL- a4fti-*
2 812217631002 Ajithkumar.R gi*'b-.- A'\E-' Ort\aLz- c5t *;
a
J 812217631003 Alex Antony.G ,=t .^.h aL.s q,.rL. A.ro, -0. a,-o arrr.] Bq.0
4 812211631004 Arockia Stephen Raj.D Es., Ji ul.. (b* hr^-.\u cr N**gq6n
5 81221 763 1 005 Arul Pandi.M .,,q4{po cp"\r ,r$r r*q
6 812217631006 Devakumar.S flr'" -0A.\^ th.-*$ r 'f) -.-t^Slr ItesrM.
7 8t2217631007 Dhivakar.S fhurUtcD '*u$Y'os qh$is\D[ og.$ob.i
8 8t221763t008 Dinesh.M c;.4 ,Pt*,ofu P-u*t-tlt- ,Ea,^.'-<1"*

9 8t2217631009 Govindharasu.l( fsn - \.. C*. .. -&r ",,.---L C*.*. \.^
10 812217631010 Jayapriya.D .(9!K,^ 4'Ur-i;'"a"

:\- -
-r^F \r\\

4--W-.J \\.v- \T-
11 812217631011 Jeevitha.C Ci*uf, :*V&Jr^- {,r"-rt*q "1(Ja-ruw-u-

t2 812211631012 Kamali.K l.|,+^ii r'i' ni)V\ I H^*l i

13 8122t763t0t3 Kamesh.K .t
[ *^sii l,t*"4

14 8122t763t014 Kanagaraj.S ,
t'lt

!
..4 ,\u

15 8t2217631015 Kanimozhi.N t, \1 k*" o,-* L) ,r--J
['iM^ i\^^ d-\--J

t6 8t22r763t0t6 Kavikuyil.T taou\f-b \A.*$a"/ < p"sr\a' \*"i}p.f.'
t7 812217631017

KeerlhanaPriyadharshi ni.
P

wJt
ET?L.' S*r K\fr.:

:f=;JL-? 5*r n
18 812217631018 KeerthanaSri.T Lcc:* \r ,.r . \ \( <;, *.
t9 8122t763t019 Kiruthika.G r i.. r 1.-.,[1. ..4 \( 'r* ..L
20 8122t763t020 Logeswaran.M ,v11//\N/v, @^""vr-

,F

1*t.!ttfu !,,"'#'+a"ttz

21 812217631021 Merlin SelvaSheeli.S .-.\-* !
(t t

ls

22 8122t7631022 Mohan Raj.G.T 4-+n. 141^- m [rL D' l-4) P+
23 81,22t7631023 Muruganantham.R *_-\^. *".JLr'. n^.-J^X-- .*l*,/r.r-
24 8122fl631024 Parthipan.R P^,h N P**-r;l p4Wr'{ fldi:R^
25 8t22n63102s Priya.S \w_ \.q:; I ?;s-t
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,;.'. -! \ \
Coordinator

26 812217631026 Rajachidambaram.N tr Qw' o^- I
27 812217631027 Ramprakkash.M >O'. .. ..\, n (\ *-\4.- l\ r- --^J. ,

28 81221763t028 Rangeela.N ftntf $.L.la ''' A-^1"u-iar I
At..+'&zlet-g-tl. <a*7+<{_si, {

29 81121763t029 Sakthivel.K
r.g,,lzw, I - 

t\ A- I .{<dB{t\nl .k (Nx\"),' r' e*t#;vu { q'

30 8122t7631030 Sangavi.V S,--. (.n" 7 .€e

3l 81221763t031 Sathish.G {- [^ (q-.. \^ x*-_-\- \.'. * L^r
32 812217631032 Sathish.R <^+,*+" b q"l*A .Ct s*NA t-1 g--k;tL \
aa
JJ 81221763t033 SathishKumar.P trr-. <" ..lL.^ Rs .\1 . :\.---.t(..
34 812217631034 Senthilkumar.M \'* \t (-l.r. ).-,lr- S. r,* \r-
35 8122t7631035 Senthilkumar.P ;+r- [ )*ctr'tr ,lr. f[--lt"I Je,{/'/^ p
36 812217631036 Shandeep S.K 9[*J..pr g!w&c-{) ek t;o^JLv:,f s,u qt,"/dtlf S.D"

37 81221763'1037 Shankaran.S (/L--r-t. /?--*t* "t k/.':t^-"-t" S "/ta-,r,ut^t
38 812217631038 Shree Arvind.K ,Yt^-i-- ft\,*"'''*' fi\,r-.l'+ .&.l-*''-.
39 8t2217631039 Sivasankari.N \*\r*o.r a. \o-. \L** \"e
40 81221763t040 Suganthi.S 3***h's ^t9-t*& 5 =11(^f*1-{. 9 € +*-F..' S

-t
4I 8t221763t04]1 Sugapriya.R L*.--r 9,-- \r**-n (3, L:ki,a 

^r
\t**>-\ cr

'42 812217631042 Suriya.S S+.r' \ ry.) s zr) f -.{Y-1.
43 8t22t763t043 Susinthar.V .4'+\ -_s l_,4-- y _ ='-__,"1 -) (---- .-:\.h
44 812217631044 Yugan.L '1r"qoe L

'l
r\'^r1 ,".r- . t- '"r4^ . L "Y-- -
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiliated to Anna University,

Chennai)

Academic yea r (2017 _201g)

MAMBSorganizedaFour-day.ffi.DigitaIMarketing,,from03l09l20l7-
06109l20l7for r Year MBA students. The resource person was Mr.S. prassanna. Assistant professor
Department of Management Studies, veramrnal Institute Technorogy.

The program was inaugurated by Dr, P.SubburethinaBharathi,Director MBA along with aninaugural speech highlighting the importance of these topics fbr the Students. The course wascoordinated by Ms'Mercy Janita vincent, Assistant prof'essor,MBA. The course fbcused onMarketing' The course included the theory classes followed by the interactive sessions.

#;fli#).-.-W+. ffi

Day l. To give introduction to digital marketing.
Day 2' Provide fundamental understanding on Digital rnarketing.
Day 3' To facilitate students to understand different functional concepts of digital marketing.Day 4. Design and implementation demo digitar market concent.
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Derhi & Affiliated ro Anna University,

Chennai)

Academic Y ear (2017-20 I g)
DIGITAL MARKETING

OBJECTIVES:
. To give introduction to digital marketing
o To provide fundamental understanding on Digital marketingo To facilitate students to understand different functional concepts of digital marketing.

UNIT I lntroduction to Digital Marketing 6

UNIT II

Digital Marketing-wh,v Digital Marketing-Digital Markering platlbmrs-Digital Markering - orga,ic& Paid-Digital Marketing era ancl the rvay fbrward-Digital Marketing for students, prof-essionals andbusinesses

Search Engine Optimization (SEO)6

SEo-Growth of SEO in the recent years-Ecosystem of a search e.gire-whnt are the kinds of trafllc-on Page optirnisation (oPo)-wl-rat is on-page optinrization-HTMl- basics-cSS hrasics-Meta .[.ags
usageusi,g.ravascript to our Ad vanrage-G raphics -0pt i,izat r o n

UNIT III Off-Page Optimization -Misc Tools 6

Linking Strategies-competitor Analysis-Scr-rlpting-Linl< Baitine-Proi'e ssi.,al Article -xchangeSocialBook Marking ancl Promotions-Directory sLrbmissions- Google webmasler Tools-Site Map creators-Bror.r,ser-based analysis tools-page Rank lools_pinpine & indexing tools_Dead links identiflcationtools-

UNIT IV Advanced Campaign Settings 6

Handle different devices -Mobile-specific bids-Ad Schedulinq-Aci Rotatio,-Ad delivery settings-open site explorer-Domain i,fbrmation/wirois tools-euickspro,t

UNIT VAnalyzing Account performance 6

Account interf'ace analysis of data -understanding metrics- Searcl TermsPerfornrarce report-Anaryzing keyworcls. Ads-Lancring page rerevance_euarity
Cost/Benefit analysis of campaigns_FIow to adcl / rentove relevap.lJrqy-ivords_Opti
Keyword OptimizationTOTAl: 30 PERIODS .s;o) ,,, :. ,,..,'",.,

report-Placernent

score-Ad Rarrk-

lo"''tt ''OUTCOMES: {:.::'," ,
i -. ,'o Students know the fundamentals of digitar mariretrris:l'ro Can undersrand how digitar marketing is prays irpft,i..rore in
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: Digital Marketing

: 03/0912017 - 0610912017& Seminar Hall

: Mr. S. Prasanna, Assistant proflessor,

4
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Derhi & Affiliated to Anna universitv.
Chennai)

Academic year 2ol7-zolg 

-
FEEDBACK FORM

(Please fill-up the form to help us improve urra ,ruirtuin the qr-rality of the programme)
Name of the Participant (Optional) :

Title of Programme / Course attended

Date and Venue

Name of the Resource person / Speaker

Velammal Institute of Technology, Chennai.

Please respond to the following statements by using the 4-point rating scale to indicate theextent to which you agree or disagree with each statement. please circle the number thatapplies.

4= Strongly Agree 3= Agree 2: Disagree l= Stro

Workshop objectives were stated clearly and met.

The workshop was well organized.

The workshop helped me to learn how to work effectiverv
with my peers in a workshop setting.

The information a,d/or skiils presented w,ere releva.t and

useful

The presenter(s) provided adequate time for questions and

answered them satisfactorily.

The presenter(s) modered student-centered rearnins

strategies and techniques.

This workshop increased my knowledge and skills
The presenter(s) allowed me to work witl-r and learn fronr
others.

The presenter(s) suggestecl ways to follow up the training.
The materials pro'icled were useful and appropriate for the
program.

The physicaI arrangements were adequate.
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M.A.M. B.SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Derhi & Affiliated to Anna University,
Chennai)

13.

How would you rate this workshop? (please check one)

How comfortable are teaching the material presented in this
workshop?

15. Suggestions for improving this workshop:

n Very Good

*(rryGood
r Somewhat

r Good
n Not Good

r Not at all

Date: blq i ,l

M.aM. E-s{li1;+i',-
Siruganur'Tri-i:iY-';; 

i i vo 
q;.*b, S

Signature of the participant
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M.A.M. B.SCHOOL

Siruganur, TrichY -621 105

(Approved by AICTE, New Delhi & Aff,rliated to Anna University,
Chennai)

Submitted to the PrinciPal

Respected Sir,

07.09.2017

Sub: Requisition of permission to conduct value added course on "ENRICHMENT

PROGRANIME ON PERSONALITY DEVELOPMENT'O

*{<**{<**i<

We have planned to organize value added course on "ENRICHMBNT

pRoGRAMME ON PERSONALITY DEVELOPMENT" during 11.09.2017 to

15.09-2017 for MBA students. This training is to be provided in our campus. In this regard

we request you that permission may kindly be given to conduct the above course.

This is for your kind p.:rusal and consideration.

_4
tl' ru.'l;'. \

Course Coordinator

\0
DTdECTOR

M.A.M. B-SCHOOL
Siruganur,Trichy- S2 1, 1 05

Director
DIRECTCR

M,A.M. B-SCHOOL
Sinigan ur,Trichy-62 I I 0S
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M.A.M. B-SCHOOL
Siruganur, TrichY -621105

(Approved by AICTE, New Delhi & Affiliated to Anna
University, Chennai)

Ref: MAMBS/MBA/V ACl20l1 -18 I 001

To

Mr. V.Kumanan,
HR Manager,
Infact India Private Ltd,
Chennai.

Sub: Requisition letter to conduct value added course - Reg.

Respected Sir,

07.09.2017

M.A.M. Business School, Siruganur, Tiruchirappalli is patronized by Maluk

Educational, Health and Charitable Trust. In this competitive environment of management

education, M.A.M. Business School proves their commitment to provide quality education to

their students. M.A.M. Business School stands as a monument to witness the vision of Janab.

M. Abdul Majedu, the founder Chairman. The scintillating shape to the dream of the

Chariman was given by Dr. S. Sathikh, former Vice Chancellor of the University of Madras

and the Chairman of the College Governing Council. The great vision of the Chairman is

explicitly seen in the Quality Policy, the Vision and Mission of the College.

With reference to the above mentioned subject, First Year Students of MBA have

willing to attend the training programme on "ENRICHMENT PROGRAMME ON

PERSONALITY DEVELOPMENT".. The Schedule for the program is from

11.09.20t7 to 15.09.2017.I request you to positively guide, motivate and nurture them so that

the course will prove to be fiuitful. subject to changes on your convenience.

Yours Faithfully,

Enclosure: Syllabus



09.09.2017

Chennai.

To

The Director

M.A.M.B-SCHOOL

Siruganur, Trichy-62 1 1 05

Ref.: Your Letter Dated 07.09.2017.

Dear Sir/Madam,

Sub: Accepting the invitation to conduct the value added course on ..ENRICHMENT

PROGRAMME ON PERSONALITY DEVELOPMENT" - Reg.

It gives me an immense pleasure and privilege to be apart of this great experience and

would like to confirm that I accept the invitation to conduct the value added course being

organized by your department from 11.09.2017-15.09.20L7. I am well aware of the topics

you had sent, and I have reviewed them so that I can deliver my speech with utmost

confidence and surety.

"..I urn looking forward to attend the event.

Thank you, for the invite, and I will make sure that I can give you my best.

Yours truly,

V.KUMANAN p
DIRBCTOR

lfi.A,h , B-$CTIOOL
Stru&anui, fo iqi\Y-b2 [ l0S

i{, -_ ^**tH"'\ 'f{'*J{ *\l4. \
\$l** - . \ \

\1

DIRECTOR
DIRECTGi.:

M.A.M. B-SCHOOI,
Siruganur,Trichy-62 1 i 0S

\*
le

lit
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M.A.M. B.SCHOOL
Siruganur, Trichy -621105

(Approved by AICTE, New Delhi & Affiliated to
Chennai)

Anna University,

09.09.2017

CIRCULAR

It is proposed to organize value added course on "ENRICHMENT
PROGRAMME ON PERSONALITY DEVELOPMENT" during ll.O9.2)l7 -15.0g.20t7

for MBA students. This training is to be provided in our campus.

Interested students can register their names with Ms.Mercy Janita Vincent, Assistant

Professor/MBA of this prcgram on or before 10.09.2011.

M.A.M. B.SCFiilSL
Siruganur,TrichY-62 I I 0 S

DIRECTOR
DIRECTOR

M.A.M. B-SCHOOL
Siruganur,Trichy- 62 I 1 Os



M.A.M. B.SCHOOL

Siruganur, Trichy -621 10 5

[Approved by AICTE, New Delhi & Affiliated to
Anna University, Chennai)

AssocIATIoN oF MaNe.GEMENT STUDIES

COPE
Corffiatty invites you aftfor the

T.alue Aaaea Coarse on

trEtnICItHEilT Dnocnf,ttE ot
DEN'OTAIITY DEVE1ODTET ?,II

(1 1. 09, 201 7- 1 5, OS. ZO t r)

MR. V.KUMANAN

HR Manager

lnfact India Private Ltd
Ghennai.

Venue: Seminar Hall.

Dr. P. Subburethina Bharathi
Director,

M.AM.B-SCHOOL,Trichy

"'. *- = \\-'* 
!' " :

lX* "; "r -a';s' "" \tt 

,- 
- t't

'Sh"#8$on
^M.A.Lf. S.-$C}{OOL
Sif ttu*r;r,, r't\",'.^r-.

Mrs.Fathima Bathool Maluk

Chief Executive Officer

M.AM.B-SCHOOL,Trichy
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiliated to Anna

University, Chennai)

Programme Report
The Department of Management Studies organized a value added course on "Enrichment

Programme on Personality Development" from 1.L.og.2ol7-15.0g.2017 for MBA students. The
resource person was Mr. V.Kumanan, HR Manager, Infact India Private Ltd, Chennai.

The program was inaugurated by Dr.P.SubburethinaBharathi Director, MBA along with an
inaugural speech highlighting the importance of these topics for the Students. The Course was
coordinated by Ms.Mercy Janita Vincent Assistant Professor, Department of MBA. The course
focused on the inputs of developing the Personality of individual. The course included the theory
classes followed by the interactive sessions.

Training Module
1. Introduction to the major elements of the personality frame work.
2. Develop and implementation elements on personality of individual.
3. Applying various behavioural approaches and theories on personality.

4. Implementation of identifying the personality stages through various exercises/ activities.
5. Types of Personality and Hu

their success stories.

principles &Famous Business Personalities and

DIRECTOR

\p
Dri€+roft

.,y.A"IL{. S_SCHacl
.,ru ugGlUr,Trichy 

f;Z l i0S

. DIRECTOR

^lr.A.M. 
B-scHooL

Drruganur,Trichy_62 
I I 05
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Duration : 40 hrs
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:

VACMBAO01 Enrichment Programme on Personality Development
OBJECTIVES:

o To understand the foundations of personality.
o To leam the basics of personality traits.
o To bring about personality development with regard to the different behavioral

dimensions

UNIT I INTRODUCTION
Introduction to Leadership, Leadership Power, Leadership Styles, Leadership in
Administration. Introduction to Interpersonal Relations, Analysis Relations of different ego
states, Analysis of Transactions, Analysis of Strokes, Analysis of Life position.

UNIT II COMMUNICATION
Introduction to Communication, Flow of Communication,
Communication, How to overcome barriers of communication.

UNIT III PERFORMANCE APPRAISAL
Introduction to Conflict, Causes of Conflict, Management Managing Conflict. Introduction to
Performance Appraisal, Appraisal Vertical Appraisal, Horizontal Appraisal, 360 Performance
Appraisal, Methods of improving Techniques of Perfornance Appraisal.

UNIT IV TIME MANAGEMENT 8
Time as a Resource, Identify Important Time Management Wasters, Individual Time
Management Styles, Techniques for better Time Management.

UNITV MOTIVATIO
Introduction to Motivation, Re

Analysis of Motivation

OUTCOMES:
o To understand importance of
o To incorporate requir{Opprs<

8

Listening, Barriers of

8

ivation, Motivating the subordinates,

TOTAL: 40 PERIODS

To incorporate requir(Opgrsonality traits and

skills. \NA
nrndqrcr
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Department of Management Studies

FEEDBACK FORM

(Please fill-up the form to help us improve and maintain the quality of the programme)

Name of the Participant (Optional) :

Title of Programme / Course attended : Enrichment Programme on Personality

Development.

Date and Venue : 1 1.09.201 7 to 15.09.2017 &. Seminar Hall.

Name of the Resource Person / Speaker : Mr. V.Kumanan,, HR Manager, Infact India

Private Ltd, Chennai.

Please respond to the following statements by using the 4-point rating scale to
indicate the extent to which you agree or disagree with each statement. Please

circle the number that applies.

4= Strongly Agree 3= Agree 2= Disagree

Workshop objectives were stated clearly and met.

The workshop was well organized.

1: Strongly Disagree

The workshop helped me to learn how to work effectively

with my peers in a workshop setting.

The information and/or skills presented were relevant and

uselul

The presenter(s) provided adequate time for questions and

answered them satisfactorily.

1.

2.

3.

4.

5.

6.

7.

1

1

2

2

J

a
J

@

a
4

\y
The presenter(s) modeled

strategies and techniques.

This workshop increased

2

4
+

dt.

learning a
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11. The physical arrangements were adequate.

12. How would you rate this workshop? (please check one)

13. How comfortable
workshop?

14. Areas/topics about

are teaching the material presented in this

which you would like to receive further training:

15. Suggestions for improving this workshop:

L3
6""tt.r,
! Very Good

&'
tr Somewhat

tr Good

tr Not Good

tr Not at all

o,*Bru*
M.A.M. B-SCHOOL

Sinrganur,Trichy-62 I I 05
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COURSE MATERIAL

ON
O'ENRICHMENT 

PROGRAMME ON PERSONALITY DE\TELOPMENT"
Personality

I. What is personality?

il. Theories

A. Type

B. Trait

C. Behavioral & Social Learning

D. Humanistic

E. psychoanalytic

[II. Measurement

What is Personality?

D Your Definitions

tr Guil-ford - A person,s unique pattern of traits.
tr Mcclellond - The most adequate conceptualization of a person's behavior in ail its detail.a Hikaard - The characteristic patte,,ns & modes of thinking that determirenvironment. 

--- "r """'v't't; tnut uetermrne o person's adjustment to the

Hall & Lindsey - The srudy of individual dffirences.
cqcioppo & Freberg - characteristic patterns of thinking,.feering, & behaving.

t\y/8
6vW

Theories

Type Theories

tr Phrenologis ts believed the shape of a person's skull reflects their personality. They carefully measured theshape of the skull & related dffirent locationr:ruad tu personality charqcteristics.A Nofion of localization offunction did turn
B. Trait Theories

tr Trait is a stable personality chara:terist

true.



tr

tr

What traits describe personality?

Catell's Factor Theory

O One of the best known trait theories.

derive l6 basic traits.

Meqsured with q survey callecl the BFI
Notice the acronym ,.OCEAN,,.

o

o

a
tr

C. Social Learninq Theory- Emphasizes 3 points;
1. Vicarious Learning

classic Ex' Bandura (1g73) - Had groups of children watch either a;
l. live adult being aggressive to a bobo doll
2. filmed adult being aggressive

3. cartoon character being aggressive

4. non aggressive person

5. or nothing

D. Humanistic Theorv

Are a nwnber o./'similar theories here.

Two Famot.ts Humanists ;

l. Carl Rogers (1902-19g7)

Used a complex stafisfical technique called factor analysis /o

O Measured with the l6pF _ l6 personalilt Factor euestionnaire
O Supporting Data

O Criticism is that.factor analysis has a subjective element.
D Big Five Theoryt

c A common theme of trait theories is thot a -few traits can clescribe personality.
identifiecl a set of 5 core dimensions of personality referred to as the,.Big Five.,,
these may be core traits because of their importance in social relationships.
l. Openness

2. Conscientiousness

3. Extraversion

4. Agreeableness

5. Neuroticism

Studies have

Researchers

inde

believe

Learning by observing others,

2' sel'f-Evaluation - People monitor tlteir own behqvior & cqn reward or punish themserves.3.ffi-Theperson,SexpectanciesregardingtheconSequencesofbehovior,oSwellosthe
subjective value of the consequence to the person, determine whetlter the behavior will occur,

(r+$i
Y/.anffi \*

E / ftffif,l -,:ttrrt \ffi\qe,
r*It!ryg



ou
o Concerned with passion (I wont).

o Is the.first structure to develop & provides rhe energy (or libid,o) for the other structures.o Contains sexual & aggressive instincts.

o Operates according to the pleasure principle.

o uses primary process thinking. An exampre rs wish furfilrment.
Q Ego

. Concerned with reality.

Develops to help satisfy the organisms needs.

Tries to satisfy the id (& superego) while considering reality.
Operates according to the reality principle.

o Uses secondary process thinking.

O Suoereso

o Concerned with morality.

o Has 2 parts:

l ' conscience - Represents an incorporation of what the child has been punished for.
2' Ego-ideal - Represents an incorporation of what the child has been rewarded for.

O Summary

Id tells us whqt we wont to do.

Superego tells us what we shelld do

Ego tells us what we can do.

O Iceberg analog,, revisited

Q Personaliq) D),namics

O Conflict

o Is inevitable according tu fhis view.

o Are 2 bqsic hinds;

l. Between society & the individual, since the

2. Intrapsychic.

O Anxietv

o Is created by conflict.

rules of society are restrictive to the id.



2. Abraham Maslow (190g_1970)

Q Important ldeas

1' Actualizing Tendenq'' - An inborn tendency for the organism to deverop to its fuilest potential. ConsiderMaslow's Hierarchy of Neecl.s.

2. self - ztt oJ'the ideas, perceptions, & values that characterize ,,1,,

3' unconditionar positive Regard - warmth, qcceptance, riking, rove.

J Characteristics of the Self Actualized

- perceive reality accurately &fully
- demonstrate a greqter acceptance of themserves, others, & nature in generar.
- exhibit spontaneity, simplicigt, & naturalness.

- typically concerned w/ problems rather than themselves.
- have a quality of detachment & a needfor privacy.
- ore autonomous & tend to be independent of their environment & curture.
- exhibit a continuedfreshness of appreciation.
- have periodic mystic or peak experiences.

- tend to identifu with all of mankind.

- develop deep relationships with only afew indivicluals.
- tend to accept democratic values.

- have a slrong ethical sense.

- have a well-developed, non_hostile sense of humor.
- are creative & resist enculturation.

'choanalytic Theo

J Sigmund Freurl (1556-Ig3g)

"l started as a neurologist trying to bring relief to my neurotic patients. I discovered some important new

:::"1'"J:,1. 
,r:"r:cious, the-rore of instinctuar urges, and so on. out of these findinss srew a newscience' Psychoanalysis, a part of psychology and a new method of treatment of the neurosis. I had to pay

:::]::'.:::' :1 "l 
r":o ,u:0. 

. 

peopre did not berieve in my racrs and thought my theories unsavory.
Resistance was strong and unrelenting. In the end I succee-ded But the struggle is not yet over.,,

Q The (Jnconscious 1(ffi:}}"
Q Personalit:t Structures



An impulse that cannot be satisfied in one form is directed to another in a positive way. Ex. sodismmay be displaced to surgery.

Q Mqior Ideas

1' we are in a constant struggle with ourselves & our worrd.2. I4/e are plagued by unacceptable, unconscious desires.
3' we perceive ourserves ,nry dimry through the defensive mqneuvers we enact.4' The psychodynamics of the person are estabrished in earry ch,dhood.Q Contributions

1' Recognition that unconscious needs & conflicts moy motivate hehavior.2' Importance of earry ch,dhood experiences in personality deveropment.3' Emphasis on adjustment probrems stummingfrom sexualfoctors.O Criticisms

1' sexuar standards were very strict then (or at reast dffirent) as compared to now.2. Theory is based on obserystions of disturbed people.
3' observations were made under artificial conditions ignoring the interpersonar context of behavior.4' Theory is not scientific. It was not designed to yield predictions & is

concepts are dfficurt to meosure 
-' 'e )t'v'q vrcutctturts * ts not testable. Lastly, the

Measurement

Q Tltpes

l. Interviews

t.

2.

Q Reasons.for (Jsing

Vocational

O Help people make career choices.
O Help employers choose appropriate employees.
Forensic

O is a particular criminal mad or bad?
3. Diagnosis & Theropy

O Classify type & gain information for treatment.
4. Research - Exs.

o Basic - better understand the differences in how & why peopre behaveO Applied - help folks with personalities that

,-SC

the way they do.



o Is an unpleasantfeeling that people try hard to avoid.
Q Dqfense Mechanisms - (Jnconscious processes that defend the person against anxiety by distortingreolity in some way. Examples;

1. Denial

occurswltenunacceptoble ideas are not allowed into awareness (externol threat). Ex. parents of afatally ill child may deny there is anything wrong.

2. Reoression

Forcing painful or unacceptable thoughts out of aworeness (internal threat). Ex. sexual attraction toone's sibling may be repressed.

3. Regression

Reverting to immature behavior. Ex. An adurt doesn,t know how to cook.
4. Prqiection

Attributing our own undesirable impulses to others. Ex. one's own tendency toward homosexuar
may be ailributed to another.

5. Reqction Formation

Replacement in consciousness of an anxiety producing impulse by its opposite. Ex. A person who,own sexual impurses are anxiety producing moy become active in anti_pornography groups.
6. Rationalization

Assigning o logicar or sociaily desirabre motive to
did poorly on the test because she kept me up late &

7. Identilication

Taking on the characteristics of others.

8. Displacement

what we do. Ex. It's my girlfriend,sfault thar
I couldn't study.

Ex. When I grow up I want to be just like my dad.

9. Sublimation

Ex. Kick t



I

Validit.t' Scale.y

l. Lie (Lt

Clinical Scales

1. Hypochondriasis (H.t)

2. Depression (D)

3. Hysteria (Hy)

l. P.s1.chopathic Deviation (pd)
i. lla.yc/Fernininity (Mfl

6. Paranoia (pa)

7. Psychasthenia (pt)

8. Schizophrenia Sc)

9. Hypomonia (Ma)

10. Social Introversion (Si)
) Example profile

3. Projective Techniques

c

f,

Provide an ambiguous stimurus for the subject to project thei
Tuo that we will discuss:

o Procedure

o I'm going to show you some pictures of inkblots.
what they could look like.

The subject is then handed each

A.fter the carcls are compl

o

o

you saw ? &w it look like that?

High score means;

Denial of common fra i ltie s
2' Frecprency (F) Invaridity of profile (not carefur or have schizo).3. ('on.ection (K) Defensive, evasive.

' 
Clinical scales - originally namedfor categories of mentar disorcrers, but now emphasize personaritydimen,sions.

Hiqh score means;

Emphasis on physical complaints.

Unhappy, depressed.

Physical impairment without
basis. Reacts to stress by
problems.

Impulsive, antisocial, immoral tendencies.

Sexua I ori ent a ti on/i nt e re sts.

Suspi c i ous t e nde nc i e s.

Worried, anxious, obsessive.

Withdrawn, disturbed thinking,
behavior.

Impul s ive, e xc itab le, ov e ractive.
Introverted, shy.

rr personalirty upon.

organic

denyi,

I' Rorschach - In spite of very poor varidity & reriabirity, it continues to be widery used.o Inkblots _ are lo I

Please use your imagination and tell

K* 
in sequence & allowed 2_4 responses/cqrd.
handed thefirst card & asked; Where was it that



o conversation between 2 peopre during which info is gathered.
O Two general types:

l. Structured _ follows a set pattern.

2. Unstructured _ is more spontaneous.

O Rules for interviewing:

l. Shourdn't be too personar. Mechanical ! !x! n ! n personar

2' should appear to be an expert seeking info from someone who has something to contribute.3. Your own personar attitude shourd not be reveared.
4. Timing of questions can be important.

2. Survevs

o Provide measures of all kinds of characteristics, abilities, interests, & attitudes.O We have already talked about the l6pF & the BFI.
O A common & important survey in psycholog,, is the MIII\I.

) Histortt/Rationale

o Developed by Hathaway & McKinley (1g43) & was revised in l9g9 (now called the MMpI-il).o used a technique called criterion-Keyed Metho d orEmpirical construction - 100,s of true/fulse
- questions were given to normal people, & those with different psychologicol disorders. The

person simply responds true, false, or cannot say.
o The 550 questions capable of distinguishing between the dffirent disorders were retoined & the

response pottern generates 3 Validity & I0 Ctinical Scales.
) Some Sample Ouestions

1. I like mechanics magazines.

2. I have a good appetite.

3. I wake upfresh & rested most mornings.

4. I think I would like the work of a librarian.
5. I am easily awakened by noise.

6. I like to read newspaper articles on crime.
7. My hands & feet are usually warm enough.

8. My daily life is fuil of things that keep me interested.

10. There seems to be a lump in my r

o Validity Scales - Attempt to determine red the items carefully & honestly.



Psychosexual Stages
'J

Freud believed that two basic drives-sex and aggression-motivate a, our thoughts and behaviour. He referred to:fil,I;: H?,::il:il1":1.,-jil::::::11",::1,c,, sex being,he major driving rorce rhanatos
;H ;:::J: ffiHH,:::ffil:o o, aggress on), -#]ffi ,: ffiH*T"ffi;i;::':
Tripartite personality

lFreud believed that personality had thr

ffiili,1;i3i:*1; :,i;j:ffi IL 
j#I:,,.J::,'#iil: jT;l:;,il:

As a chil.l in+^-^^.^

il,:;l,:'ffiT;:."ffiff :;:.H n *:*";H:" il=ilJ,,l,i";:ff:,"eds .r,he d by

;il ;."::iH,::::,:TT:';ffi:,* 
;: ::::,:H::,iliconstraints placed on us by our parents- If iq oo^o.-lr_, L^r:,ffi I 

",',# :: ilH ;,; J ffi 'Hj;ff i*l ; ;ffi , iJ:;,..: :: 
';T: ;: ffi ;;(resulting in a low level of guilt). 

6uttl)' wnereas a weak superego allows the id more expression

{{
.F 1.-,

tu

tructure of nersonali

lFreud conceived the mind as only having a fixed amount of psychic energy (ribido). The outcome of the interaction
between the id, ego and the superego, (each contending for as much ribidinar eradult personality. or rlrucn ttotdtnal energy as possible) determines our

Defense Mechanisms

I he ego' having a difficult time trying to satisfy both the needs of the id and the superego, emproys defense

ffiT::ff,:':1ffi':,:::1ili',-:,1"::'Il :."::'e 
Repression is the act bv which unacceptab,e id

, ;1;#j;,,: ;:: ;xJ::ff ffi: il:Hans'complex. Little Hans is said to have nroi.^rar r-i; r -



--

o Interested In

1. Content - What was seen. Exs. angels, butterflies, dead people.
2' Location - where in the inkblot it was seen. Exs. a large piece, ct detail, white space.3' Determinants - wlQt about the inkblot made it look that way. Exs. form, movement,

shading.

4' Test Taking Attitucre - How the person crears the test taking situation.
2. Thematic Apperception Test (TAT)

o sample picture & Procedure: l'm going to show you a picture. prease make up a story about it.The story shourd be comprete, that is, it shourd have a beginning, middre, and an end.o The sub'iect is then harided each of I0 cards in sequence (chosenfrom a rarger set oJ 20).o Tester is interested in themes & especially those themes that ore common across pictures.
Drawn pictures are sometimes analyzed as well.
Comments

) A battery of tests is consitlerabry more effective than any singre test.

' 
care & expertise must be used when interpreting the results of projective tests.

::':::'::i::'::Tlo " 'l 
aggregate 

lonelomeration 
or the decisions they have made throughout their rire,

. '";";,-r"#';.;;: ;;
il:::::l:T'::::"lat 

contribut'.to.*' development or our personarity. According to process or sociarization,JUUrilrIZauOn,"personality also colors our values, beliefs, and expectations ... Hereditary factors that contribute to personalityJevelopment do so as a result of interactions with the particular social environment in which people live.,, There areseveral personality types as Katharine cook Briggs and Isabel Briggs Myers iilustrated in several personaritiestypology tests' which are based on carl Jung's school of Analytical psychology. However, these tests only provide

:::::1T::l 
o^"0 on the.preliminarv insight scored according to the answers judged by the parameters orthe test.JrJ Ur IIIE [9SI.other theories on personality development include Jean Piaget's stages of development, Erik Erikson,s Stages o1

::::j::'::,:":::|r;nt, 
and personaritv deveropment in Sigmund Freud,s theory being formed through theinteraction of id, ego, and super_ego.

Personality is defined as the enduring personar characteristics of individuars.

::':::i::::::1'Tl":*': T:" 
on the premise, a commonry used expranation ror personarity deveropment isthe psychodynamic approach. The term ambot describes any theory trrut ..frr*iizes the constant change and

color,

o
o

development of the individual. perhaps the best known namic theories is Freudian psychoanalysis.



Smartness.

Trustworthy, High integrity and F.esponsible.

Knowledge, in depth.

Management.

Efficiency.

Economic independence.

Morality lCharacter.

Being beneficial / advantageous

Physical personarity depends upon pleasing personarity indirectly supported by. health, strength and withstanding capacity.

Self Development is an approach that emphasizes the importance
a great potential for learning and for changing what we do.

Social personality's main factors are: social values, communication skill, attitude and
:specially in relation with wealth.

Psychological personality is in tune with personal values, approach, thinking pattern, emotional management andinfluenced by knowledge, intelligence and smartness.
Philosophicalpersonarity is on account of maturity of varues.

SELF DEVELOPMENT

of lifelong learning. It recognizes that we all have

economic

fk
qtt



Freud believed that atparticular points in the child's development, a singre part of the body is particurarry sensitive

::,:::'::,1:1:,:ll, ln"r",erosenous 
zones are the mouth, anus and the genital region. At any given time, thev wtt Lrlllcr, LIlcchild's libido is focused on the primary eurogenous zone for that age. As a resurt, the child has certain needs and

:fT:.:i1::::-."'*o 
to the.e:rog€nous zones for that stase. Frustration occurs if these needs are not met, but, a.vL rrtwt, uLlLr a,child may also become overindulged, and so may be reluctant to progress beyond the stage. Both frustrur,on unloverindulgence may lead to fixation-some of the child's libido remains locked into that stage. If a child is fixatedat a particular stage' the method of obtaining satisfaction that characterised that stage will dominate their adultpersonality.

Although many people view Freud's descriptions of personality development as pure fantasy, his ideas have enduredand have had far reaching influences both in and outside psychology. Freud has changed the way we think about thetmportance of childhood' and also made us aware of the unconscious erements of our psyche that are essentiar fidevelopment.

WHAT IS PERSONALITY ?

It is the totality of a person's quality, both desirable and undesirable as revealed in response to the various situations
presented to you in life' Your personality is the total Impact you make on other people.

*,:::::ii::"': "': "lhas.is determined bv manv factors. rhe revel orone,s inteligent. one,s physicarrrv u IJrrJ Drw4rlimitations' extent of one's education, horedity and environmental , in which one s brought up. The strength of ourbasic emotions, anxiety

According to Bradshaw-" An individua,'s personality is an aggregate conglomeration of decisions we,ve madethroughout our Iives...,,

A personality is an improvement in all spheres of an individual's Iife, be it with friends, in the office or in any otherenvironment.

Personality development is the developing a personality cult so as to create a strong positive impression about sellwith the targeted group' or in general; and more pertinent aspect of such personality is to maintain and prove in along run.



The Learnins Cycle

Do $*nrethins
Elo It ciifferentllr

Make sense of it

Self development focuses on the above mentioned cyclical process of rearning, which encourages us to bu,d theability to take responsibility and be proactive - initiating action , rather than being reactive- in the way we work.

#T::::::::::::::^':,:11'''-::l: 
awareness or our power to respond to anv situation by recognizing our,u6rrrzurB, uuIown role in influencing its outcome' Self development recognizes us to recog nize , andto own , our responsibility ininfluencing outcomes by taking risks and doing things differentry.

WOT Anal

A swoT is a pranning toor used to understand the Strengths,
specifying the objective of the business or project or individual

supportive or unfavourable to achieving that objective.
swor is an acronym for Strengths, weaknesses, opportunities, Threats.
A swor analysis generates information that is helpful in matching an organization or group,s goals, programs, anda capacity to the social environment in which it operates.

Strensths

o Positive tangibre and intangibre attributes, internal to an organ ization.
. They are within the organization,s control.

Weakness

Weaknesses, Opportunities,

and identifring the internal

and Threats. It involves

and extemal factors that

Factors that are within an organization,s control

Which areas might the organization improve?
Opportunities

tnut 
ffi'tit'ability to attain the desired goal.



6' social Skills - It means one's ability to relate to peopre, having insights, herping others and facilitating.Interdependence today is of greater value than independence. Thus it becomes that much more important for you totake a genuine interest in people with whom you work and spent time, emotion and money on them.

7' Managing Money - If in spite of possessing all the above mentioned skiils you fair to achieve success it may be

;:,il# ,,]|.ffi:,::T:::T: 
you must hav-e vour ngures, sratistics and accounts in prace. you must

,r rr6urvr, srausucs and accounts ibe shrervd in the money matters. As an ord saying goes. ,,Money 
begets Money,,.

Personality is the sum total of ways in which an individuar reacts and interacts with others. or personarityis generally defined as the deeply ingrained and relatively enduring patterns of thought, feeling andbehavior' In fact' when one refers to personarity, it generaily impries to a, what is unique about anindividual, the characteristics that makes one stand out in a crowd.

Personalities is the sum total of individual'sPsychorogicar traits, characteristics, motives, habits, attitudes,beliefs and outlooks.

Personatity determi nants :

Herediry:'Heredity refers to those factors that were determined at conception. physical structure, faciarattractiveness' gender' temperament, muscle composition and reflexes, energy rever, and biorogicarrhythms are characteristics that aregenerally considered to be either compretery or substantially influencedby who your parents were' that is by their biological, physiorogicar and inherent psychorogicar makeup.

Environmenr 
" 

The environmental factors that exert pressures on our personarity formation are the curturein which we are raised' our early conditioning, the norms among our famiry, friends and sociar groups, and

;fi:Trjj:ffi.experience' 
rhe environment to which we are exposed prays a substantiar rore in

';'::::,r:,,:';:.::T;ii:,::::":l:-T:":::," errec,s orhereditv and environment on persona,ity;;;;;ffi.r;,'ff:,,#,l].
Ihe varyins demand nf rtifr^-^^. ^:.-

vrulvrrl, u(/s) uliangg ln dlThe varying demand of different situation cars forth different
fherefn.o t^^r-..-^-^ 

, vqrrr rrJrL, ulrrerent aspects of one,s personalitherefore look upon personality patterns in isolati
ity. We should not



. Facilating the transfer of knowledge

. Creating a knowledge sharing environment

'Building an organizational culture focused on innovation and knowledge creation.

TOOLS OF SUCCESS

"success is to he measured not so much by the position one hasreached in life, as by the obstacles which one has
overcome while trying to succeed,,

l ' communication skills - Most of what goes on as business in an organisation is, in fact, communication.

il:t:T:::::::jj"":::::i:':" 
is probabrv dependent on something to initiate communication or keep it going.is is why one needs to master the art of communication both verbal as well as written.

2' Influencing Abilities: This is more of a leadership trait. It includes persuading and negotiating skilrs. persuasion
means convincing and encouraging people to do, as against being pushy and aggressive. It is a very powerful tool,especially in conflicting situations both in your professional as well as personal life.

3' Managing skills: - In layman's words this term means getting things done. But from the career perspective it

::::: :"Ti::: 
t'ings' people and of course, managing yourserr, that is, your time, resources and money. ro beable to achieve success one needs to prepare and train himself/ herself in the art of effective manag.r.rr.

4' Problem solving - It means knowing how to recognize and define problems, implement solutions and track andevaluate results' Effective problems solving skills will help to become the backbone of any team, which in turn wi,help in career prospects.

5' creative Thinking - It is said that intelligence is centrar to both the right and left modes of the brain. But the

:::::i:i::::::::::"': lTT."nce 
onrv to the rogicar approach in probrerh sorving. what is rearv required is/ rsqur[Eua blend of logical and lateral thinking processes together to generate new ideas and sorutions, seeing things in the'round' and having an open mind.



productive work environments. working effectively with others will therefore .

Organizational effectiveness. vYrrr LrrErtrrore Increase managerial and

Self-awareness is also a crucial component in understanding the oryanization in which one is operating, aseach of us can be thought of as an instrument for assessment and change. By asking us a series ofquestions we can diagnose our situation and develop some sorutions to probrems our organizations or we

ffi:l:rfir;:"||:'* 
this requires strong selr-awareness of our emotionar reactions, initiar perceptions,

.T:i;Tl:Iffi:: 
can lead to poor decisions, to an unrearistic notion orone,s competencies and to

How to Gain?

The first step in becoming aware of ourselves is to recognize our weaknesses, strengths, biases, attitudes,values and perceptions' There are many ways to enhance our serf-awareness. some of these incrudeanalyzing our own experiences' looking at ourselves through the eyes of others, self-disclosure, acquiringdiverse experiences and increasing our emotionar interigence.

' self-analysis requires people to examine themserves as an object in an experience or event. Itrequires a person to step back and observe the positive and the negative impact that may haveinfluenced behaviours' attitudes, thoughts or interactions. Self-analysis is not always an easy

iri"r.lJit 
is a necessary skill for synthesizing information rerevant to professionar or personar

The self-analysis process should begin with reflection on and exproration of thoughts and feeringsassociated with effective events. By reflecting on these feelings and thoughts, individuals canobtain new perspectives relevant to their lives based on these rearning experiences. Fromobtaining new knowledge and perspectives, individuars can become more effective byimplementing new behaviourar and cognitive changes in future situations.
one of the means to gain insight about our self is through reflecting on, examining and analyzingour behaviour, personality, attitudes and perceptions.

o Behayiour is the way

behaviour is influenced
ourselves-the way in which we act. Our

P.)
ts, beliefs, motivations, needs, experience



Self Awareness:

Self Awareness knows your motivations; preferences, personality and understanding how these factorsinfluence your judgment, decisions and interactions with other people. Through self-awareness one"develops the ability to know how you are feeling and why, and the impact your feerings have on yourbehaviour' But it involves a capacit{',to monitor and control those strong but subliminal biases that all usharbor and that skew our decision making". Internal feelings and thoughts, interests, strengths andlimitations, values, skills, goals, abilities, leadership orientation and preferred communication style are just
a few elements that self awareness ccmprises.

Benefits:

Self-awareness or self-knowledge is the starting point for effectiveness at work. Machiavelli, the astuteauthor and statesman' wrote, " To lead or attempt to lead without first having a knowledge of self isfoolhardy and sure to bring disaster and defeat." Self-awareness has many benefits, among them.

Understanding yourself in relation to others

Deve I opin g and imp lementing a sound sel f_improvement program

Sltting appropriate life and career goals

Developing relationships with others

Understand the value of diversity

Managi ng others effectively

Increasing productivity

Increasing your abirity to contribute to organizations, your community and family.

In others words it helps one

others thoughts or beliefs in

By knowing our strengths,

stand?

to know what one is good at and

terms of what is good for us leads

weaknesses, likes and dislikes by

choose a career they enjoy. Depending on

to personal and professional unhappiness.

ourselves - will help us know where we

Self-awareness is also important for managers and
states of self-awareness tend to be superior

others better and thus will be capable of reduci

nizations as one who have attained heightened

se they can relate and understand

ict. Usually this kind ofperson will

Pl;
E;

be open to feedback and make positive modi avior so as to create trusting and



* Extroversion: represents the degree to which an individuar is sociar or antisocial,outgoing or shy' assertive or passive, active or inactive and tarkative or quiet. Aperson who mtes high for first traits in these pairs is extroverted, whire someonewho rates high for second traits is introverted. Extroversion or introversion, initself is not necessarily bad, but extremes at both the ends of the spectrum can beequary dysfunctionar. A person who is too outgoing courd be perceived as

lrun"lor:ur'n* 

and a person who is too reserved wourd rack the skirs to rerare to

* Agreeobreness: measures the degree to which a person is friendry or reversed,cooperative or guarded, flexible or inflexible, trusting or cautious, good natured ormoody' softhearted or tough and torerant or judgmentar. Those scoring high on thefirst element of these paired traits are viewed as more disagreeable and difficult towork with' Being too agreeabre courd cause a person to be too accommodating,however the others may take advantage of this weaknesses.* Emotionat stabitirJ); characterizes the degree to which a person is consistent orinconsistent is how they react to certain events, reacts impursivery or weighsoptions before acting and takes things personaily or rooks at a situation objectivery.Those who rate high on emotionar stabirity are viewed as generary carm, stabrehaving a positive attitude, abre to manage their anger, secure, happy and objective.Those who rate row are more rikery to be anxious, depressed, angry, insecure,woried and emotional.

conscientiousness: represents the degree to which an individuar is dependabre orinconsistent, can be counted on or is unreriabre, foilows through on commitments orare generally perceived to be careful, thorough, organized, persistent, achievementoriented, hardworking and persevering. Those who score rower on this dimensionare more rikery to be viewed as inattentive to detair, uncaring, disrespectfur, notinterested or motivated unorganized, apt to give up easiry and razy.

?:^"::: 
to 

,ex1elence: 
characterizes the degree to which peopre &re interesrerr inbroadening their horizo,s or limi+i-- +r^ 

'-o--- iv vYrrr\'rr People are mterested in

whatthey,,."uo-nffi1:'.3,,learningnewthingsorstickingwith
una.o.*o*.;1*;,ffi,8ffit,#:j:::::T:::l',.1:,".n,friends

::.ri.'ii,#.iftTt ". 
restricting themselves to known places.w



and opinions of others' Patterns of behaviour develop through our reactions to events and
actions over a perioc of time. Behaviour consist of four components:

* Motivation" The drive to pursue one action over another. Being aware of our core
drivers, thos,r things that motivate you positivery or negativery_ can herp you
understand the roots of your behaviour and make adjustments as necessary to
modify your behaviour.

t Modes of thtnking the way you process the various inputs your
Being aware of how you take in and make sense of infbrmation
understand how you make judgments or decisions that lead to
behaviour or course ofaction over another.

Modes of acting: the course of action you appry in a given situation. Being aware
ofhow you express your reaction to the things that happen to and around you can
help you understand the alternatives available to you when certain events arise.
Modes of interacting.'the way in which you communicate and share ideas, opinions
and feelings with others. Being aware of how you talk and work with others can
help you understand how your preferred styre meshes with those with whom you
work and live.

o Personality: describes the relatively stable set of characteristics, tendencies and
temperaments that have been formed by heredity and by social, cultural and environmental
factors' These traits determine how we interact with and react to various people and
situations' Some of the aspects of personality are believed to be a result of nature-those
traits with which we are born and that we posses through heredity. other characteristics of
our personality are thought to be as a result of our environment-those factors that we
acquire through exposure to people and events in our Iives.

Personality traits are enduring characteristics that describe an individual,s attitude and
behaviour' Exampres are agreeabreness, aggression, dominance and shyness. Most of
these traits have been found to be quite stable over time. This means a person who is cold
and uncaring in one situation is likely to behave similarry in other situations. The ,,Big
five" model is a powerful instrument because it organizes numerous concepts into a ,,short
list" ofjust five factors that are rer*ffi>*f rho ^h-*^^ +^-i^+:^ Lt

brain receives.

can help you

choosing one

satisfaction and ,u."" 
"'ot ot"fry-wrev5y,the characteristics that can be linked with

..tt. rnlffiffirNlJfu.. primary componenrs: extroversion,
agreeableness, emotional stabi nd openness to experience.

,l
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi a amuut.d to Anna university,
Chennai)

Academic year mffi
10.02.2018

Submitted to the principal

Respected Sir,

sub: Requisition of permission to conduct certificate courseon ,,Advanced 
StatisticalPackage"

x{<**{<***

we have plannecl to organize certificate course on "Advanced Statistical package,, during(21'02'2018-24'02'2018)for Final Year students. This training is to be provided in our campus. Inthis reghrd we request you that permission may kindry be given to conduct tr.re above course.

This is for your kind perusal and consideration.

n
Y

DIRECTOR
M.A.h,!. E-$CF{OCL

Siruganur,Tichy-62 i i CS

JJ"*U^---
" 

''_.\
'i 

- tlq-wd
COORDINATOR
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M.A.M. B.SCHOOL

Siruganur, Trichy -621105
(Approved by AICTE, New Delhi & Affiriated to Anna University,

Chennai)

Ref: MAMBSi@

To

Dr. M. Chandrasekar,

Associate professor,

Department of Management Studies,

Dhanalakshmi Srinivasan College of Engineering,
Perambalur.

SUB: Requisitionretter to conduct certificate course - R"g

Respected Sir,

Enclosure:

1. Syllabus

with reference to the abovementioned subject, secondyear students of MBA havewillingness to attend certificate course on "Advanced Statistical package,,. The schedule for the sarneis from 2110212018- 24/02/2018, subject to changes on your convenience.Irequest you to positiveryguide, motivate and nurture them so that the course will prove to be fruitful.
we have attached the syllabus for the coursefor your kind perusal. Hope to have fruitfurrelations with you in the future with respect to student,s feedback.
Anticipating a positive reply.

Yours Faithfully,

, * 1, ", ' ', 
l" t*;'*$'$ \\ '

;," * '' 1

13.02.2018
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14.02.2018

Perambalur.To

The Director

M,AM.B.SCHOOL

Trichy.

Ref.: Your Letter Dated l3thFebruary 201g.

Dear Madam,

Sub: Accepting the invitation :_ Reg.

Greetings!!!

" Refeffing you letter of invitation to conduct the certificate coursefrom 2l,hFebruary
2018 to 24tt'February 2018. As stated, the topic of the said certificate course is,.Advanced
Statistical package,,.

we are grateful for endorsing certificate course in your esteemed institution.

Thank You!

With Best Regards

Dr. M. Chandra

M" ,'{ 
S

- DIRdCTOR
iWiADG.B"ssH€

M
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M.A.M. B-SCHOOL
Siruganur, Trichy _621105

(Approved by AICTE, New Delhi a amtiut.d to Anna university,
Chennai)

Academic year zolT,ff5

16.02.20t8MAMBS/MB Al CC t2017 _18/002

CIRCULAR

It is proposed to organize certificate course on "Advanced Statistical package,, during2l '02'2018-24'02'2018for Final year students. This training is to be provided in our Department.

Interested students can register their names with Mr. J.chandrakhanthan, Associate professor,
Management Studies on or befor e 17.02.1g.

^IVI. 
A. IT,f . B.sCFtrO L} L

Siruganur,?rich}r_S! I i 05



 

 

M.A.M. B-SCHOOL 

Siruganur, Trichy -621105 

(Approved by AICTE, New Delhi & Affiliated to Anna University, 

Chennai) 

 

 
 

Association of Management Studies 

cope 
Cordially invites you all for the 

Certificate Course on 

“Advanced Statistical 

Package” 
(21/02/2018- 24/02/2018) 

Dr. M. Chandra Sekar,  

Associate Professor, 

Dhanalakshmi Srinivasan College of Engineering, 

Perambalur. 

Venue: Seminar Hall at 9.30 am. 

Dr. P.SubburethinaBharathi 
Director, 

M.A.M. B-SCHOOL 

 

Mrs.FathimaBathoolMaluk 

Chief Executive officer 

M.A.M.B-SCHOOL 
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L.2 Mathematical preliminaries
L.2.1 Measure and integration
Mea,sure tjreory is the foundation on which mod.ern probabilitv theory is built. All statisti_cians sh,uld' at least, be far,iliar *tit, tt u t.rr,i,oloii".rij',u. key resurts (e.g., Lebesgue,sdominated convergence theorem). rt 

" 
p..r.rtation below is based on material in Lehmannand Casc,a (1ee8); simitar. things ; r;;;;;;"i;'n;#J iiorrl.. _A 

rrteasure is a gener.alization of theicary u -"o*,u , ,. o non-negative ;iif":!,"1,:i,":l,i:.il.* J"i:H;l:;,y;:Hr":",,:
iJ::h:r,r"T 

"yrT,?;:,:t 
x,"and1hr. n,_b". is acnotca ny p(,4) s;?; tl r"ngth,, p

p@u B): p(A) + rr(B), for each disjoint A and B.

: f tl,(Ar.), fbr all disjoinr Ar, Ar,. . .

i:1

Note that finite adrlitivity does not imply a-arlditivity AIj of the (probablity) measureswe're farniliar with arc o-additive. But 1lr.r" ur. ,o-.'o."rtiu. _"r,.,rr,_ ;;il are finiteryaddifive r,.rt not rz-additive. Th. .l;;ai exa,mple 
"f ;hir;; the fo,orving.

Example 1.1. Take x: {1, 2,...} a,d define a rrlea,sllre /, a,s

,,,o, : 
{? ilX i:11.i1,,",

where a set 4 is "co-finite" if it's the complement of a finite ,"!.. .lt is easy to see that pililffi lg'ff;ju"iliJ:t1;T 3 yih*y1io, p(U,-r ,A,).r,,ix; : r u,,,

In gencral. a measure p cannot be dcfined for all subsets ,4 C X. But the class of subsetsorr which the rneasu.e can be defined is, in gener a7, a o-argeb,ra, or. o-fi,errt.
Definition 1.1. A a-aigebra ,4 is a corection of subsets of x such that:

oXisinA;
o If A € ,4, then A,, € A;
o and if A1,A2,...€ A, then [_J[, Ar e A.

The sets A e A are said to be measurable. We ref.er top is a mcasure dcfincd on (X,,4), ttren iX,A,tr) is a ry

" 
(l!,o,)

as a measurable space and, if

,' ,,-;;'{iv
' :::. *' .':::"-'t '"- ^ r tI

'il-'. t 
. .,' -.." -^.rl,Jb

^ 
.:.. -, , ,-..,-\!L-

\lL.i-'" *- ","; - t r';-'i"i
-.f-,ir'"'

Si(*a-



A measure p' is fini'te if p(x) is a finite number. probability,measures 
(see section 1.3.1)are special flnite rneasures wlterie rr(x):1. A rneasure p is said to be o-finite if ther.e existsa sequence of sers {A,} c,4 such trrai [J[, r, : x;# uio,l .oo rbr each i.

,::H[r1f *TJ;",:#:il;if ff: il,l, 
the clzr,ss or a// subsets or x; then cieariy .4

lr(A) : number of points in .4, A e A.
Then p is a o-finite nreasure which is refered to as cou,ting ,measure.

Example 1.3. Let X be a subset of d_dimensional Euclidean space lR,j. Take ,4 to be thesmallest a-algebra that contair* tt 
" 

.ottuction of open rectangles

A: {(*r,...,ra) : a4 { ri < bt,i :7,.. .,d}, a, { b,i.

Then '4 is the Borel o-algebra on x, which contains all open and closed sets in x; but thereare subsers of x that do not berong to ,4r Then ,n; ir"ffij measure p, defined by
d

p(A) : ff (to - o,;, for lectaugles A e A.i,: 
l

is called Lebesgue mearurej and it,s o_finite.

)j1rn:f#il:[f[1:i:t""j"*::]::1 iyrtion r with respect to a measure /, onft *l;.111:J""Jif :l,T:li::*:::iJ;6*;#J:T 
j.,.jll,:"?ffi1,1:;,TJff,ff 

##:,*l:Ti#.I#,i'ffi itH:*;..tT;*;:?r;1ii.":fi::Tifi,."_,,ri:,Lil::Tltff [:T"''? ;.1 lT::"":n,:ll:n i" g" 
"'u,':' io J'' -,,, ;.: *,, Jfi llJ; i,,i:

Ifl,:l.;#i:I*:;,:,:j*f::,.l,:."Hil; 
'::':';,:;,:;ta,bte 

rupa*icu,ar a ,ea,_
IJix'X.'#Tl{'lT,:T,HiJ:f ;::x{.ffi;#"fi'J##[,,i,::#ili'ii,i:T|is in 

"4,. If ,4 is a measurable set, then the indir e A and 0 other.wise, is measurable. M ally, a sihpte frinction

function Ia(r), which 
"quuir' 

r'*fr.l,

"(z)

is measura,ble provided that A1, . ,,47r € XThe integral of a non_negative simple func
also usually measurable.

espect to p is defined as

[ "au= f uip(At).J ', 
r=,

Take a nou-decreasing sequence of non-negative simple furctions {s,} ancr define

f (") : jljfl s"(z;

(1.1)

/*0,,,- - ;:'\

:ffii$j

(1.2)



L.2 Mathematical preliminaries
1.2.1 Measure and integration
Mea,sure theorv is the fbundation on rvhich modern probability tireory is built. All statisti_cians shourd, at least, be far,iliar with ihe t"rr,irroio[yffi i1r. key resurts (e.g., Lebesgue,sdorninated convergence.theorem)' rrru p."r.rtation berow is basecr on materia] in Lehrnannand casclra (1gg'); simiiar. things u* p..."nted in Keener (2010).A rrt'easu,e is a gene,alization of the co,cept of le,gtli, ar.ea, volunre. etc. More specif-ically' a measure p is a non-negative ,.t-rrrr"tior, i ".,;;.r*r* u non_negative number toiJhflfrtT 

"*T,i;:":ct 
x,"and tr.i. ,u_u"r is dc,notcd bv p(A) similar ro rcngths, 

1.t

p@u B): p(A) + p,(B), for each disjoint A and B.

ftffiHt'j -T:;;:;ln 
to anv nnite set At' ,A, or disjoint sets But a stronger

: i t"(Ar), fbr alt disjoint At, Az,. . ..

Note that finite additivity cloes not imply o-adcritivity. All of the (probability) measureswe're familiar with are o-additive. But there are .r;.'0";;tiu, m"arur,,, ;i;t are finiteryadditive rrut not o-additive. rn" 
"u"si"al exampre 

"f til. l; the foilorving.
Example 1.1. Take X: {1, 2,...} and define a rneasLrre /, a,s

u4l : {o if '4 is finite

[ 1 if ,4 is co_finitc.

where a set 4 is "co-finite" if it's the complement of a flnite ."!.. 
.^I^t 

is easy to see that 1tililffi lg'-{: J 
jtl"lT"::?jff; 

fL1 iffi:jl'i'*,11.1;, A,). i,,ix; : r u,,,

In gencral. a measure p cannot be defined for all subsets _4 q X.on wh.ich the rneasure can be clefined i., i, g"rr". al, a o_algeb,a, or

,,(p,o,)

But the class of subsets
o-fiekl.

Definition 1.1. A o_algebra Ais acollection of subsets of X such that:
X is in 

"4;
If A e ,4, then A,' € A;
and if At, Az,. . . € A, then lJ;-T, Ar € A

The sets A e A are said to be measurable. We ref.er

a

a

a



I:ffi[;,Tffi.that f defincr] in (1.2) is tncasurabic The, thc intcgral of / with respect

l'.t'
J1tu:,rTl J',ru,the limit of the simple function integrals. It trrrns orit that the left-liand side does notdepcnd on the particula,r scqucnce 1r.]), ,o it's uniquc. In fact, a,, cquivalent dcfi,ition forthe lntegral of a nori-rregative ./ is

f t o',': 
,. 

" r1r.,-,* / ,0, (1 3)

whcrc thc two intcgrals
measurable function .f is
are both fiuite.

Example 1.4 (Counting

F,r a gcncrar measurablc fu,ction / which may takc nogativc va,luos, d.finc
.f 

* (r): max{/(.r), 0} ancl .f - (*): _ rnin{1,(r), 0}
Both the positive part .f+ and the negative part /- are non-negative, anrl f : f*_1.-. Theintcgral of .l' with rcspcct to p is dofiircd as

I tru: f rdt,- L r-ctp

on thc right-hand side arc crcfincd through (1.3). Irr g.,cral, asaid to be p-integrable, or just integraUte,"it j ii Oi'.rii"i'f_ O,

rneasrrre). If x: {rt,r2,...} and 1r is counting measure, then

f
.f tat:f J?i)

Z:1

Example 1'5 (Lebesglle measllre). If x is. a Eucliclea, spa.c :Lrrrl 7r is Lebesgrre uleisll,e,then '/ / dtrr cxists arrd is cqual to ih" usrul Rjcmau, intcgral of f' fi.o.r ca.lcuhs r,vhencr.crthe latter exists' But the Lebesgue irrtegral exists for I r,vlich a'c. ,ot R]e,ra,, irrtegrable.
Next we list some important results fiom analysis, related to integrals. The first twohavc to do with interchangc of limitsl and integration, which i, uft", important in statisticalproblems. The flrst is reratively weak, but is used in the proof of the seconrr.

Theorem 1'1 (Fatou's ler,rrra,). G'ruert {f,}, ,,rorurt,egr,t,iut,: 
r:t,tLcr ,trLcus,ur.ubre.

l/

/ (ti-inf /,,)dp ( tiur ,rt f 1,,,t1,.l \ tL_@ - / u);-.J rn.,

The opposite inequarity hord,s Jor limsup, prouid,ed thatlJ.l { g Jor integrabre g.

iminf,,frornanalysis'Forcxamplc.ifr.,isascqutlnccofrcal
trutnbers' the, Iimsup,L:-11 = inf, sup62 nr1, and, int,itivelv, ,rrl. i, arr" largest accrrn.rlation point oftlte serltletrr;e: sirnilarlv' liutilil,r*- r;, is tiie srntrllest oa.,,u,..rt.arlurr'n",r,,, ;Lrtl if t1e la.gest arul srrallestacctlrtlttlatiotts lroiltts a'r'e erlttal, tlierr the seqlrence corve,ges arrrl the corrrr,orr accrr,urlatio, ,oi,t is thelJ',*il?;1*J.H1Ifi[;:,X,*;]l];;i-il;;.,'il",5: '"ll]-,"0,," 

ri,,srLJ> r,, ,rxtli,ri,r/. r,1



Theorem 1.2 (Domi,ated corivergence). Giuen mcasurabl.e {,f ,,,}, ,r,ppose that

J@) : lt5.f"(r) pt,-almost euerywhe_re..

\i! ,l*Jf).lr; 
t::)for att n' for att r, and' for some intesrabte functi,on s. rhen f ,, and, f

fr
Jfau:JgLf"r"al

Proof' tr'irst' by dcfinition of / as the pointwisc rimit of f,, wehavo that rf,- f r < u,r+rf r <29 and litlsnp,, 1.f,, - fl:0. From Exercise B, we get

and, for the upper borrnd, by the ,,reverse 
Fatorr,s lemma,,, we have

- f 1il, :0.

Proof' If either 'f' o' g'is not integrable, then^the inequality is trivial; so assume that bothf2 an,J gz arc integrable. Take an1,"1,-ri,",, IU + )g), d,p) 0. Irr particular,

Therefore, I f"ap -+ I f dpr,, which completes tire pr.oof. tr
Note' the plirase "p-almost everywhere" used in the theorenr lneans that the propert),holds everywhere except on a p_nuli set, i.e., a set Iy' *itf, 1r1l,ry :0. These sets of measlrrezeto'arc scts which arc "small" in a mea^sure-thcoretic scnsc, as opposccl to rneager first-category sets whicli are small is a topologic.al sense. RorgNr. sets of ,easure zero ca,n beignored in integration and ce.tain kinds of rimits, brt oru"rhourd arways be carefur.The ncxt theor.m is useful for bounding integrals or oroar",s of two functions. yotrmay be familiar with this name from othei.orr..r,.u.rr'u, linear algebra-it turns outactually' that certairr.collectio,s of i,teg.able functions uct ,"ry rnuch trre sarne as vectorsin a finite-dimensional vector space.

Theorem 1.3 (Cauchy-schwarz inequality). Il, J anrl, g are m.e0.srLrohle, t,hen,

l/ t"dp - / r d,L,l: lf u" - r) dpl: f u, - ldt,

Iim-sup 
l,t"-lld,t, 1f mnruply,

U,'or)'=f ror /no,

In other wor.ds, the quadratic (in )) can have at rnost oneformula, Using the quadratic

I o'au.^2 +2 [f gdt,.)+./ g'2(tLL> 0 V).

-
AL t'c

-b x \/F=4";



it is clcal that thc only way therc can bc fcwcr than two real roots is if b2 - 4ac is ( 0. Usingthe defirritions of o, &. and c we fincl that

+(f tt,tp) n l r dL, / s2 ct1. { 0,

and from this the result follows immediately. A differe,t proof, btrsed on ,Jensen,s i,equality.
is given in Example 1.8. tr

The next resttlt defines "clouble-integrals" and shows that, uncler certain conditions, theorder of integration does not matter. Fudging a little bit on the details, for two measure
spaces (X, "4, p) arrcl (V,6, z), defile the ploduct spact:

(X x y. Ag B, tt, x u)1

where X x Y is usual set of ordered pairs (r, y), AaB is the smallest o-algebra that containsallthesets,4 x B fnr Ae Aand B €6, and pr.xuisthe productmeasuredefined as

Qxu)(AxB) : p(A)u(B).

This cottccpt is irnportant for us bcca,usc indcpcndcnt probabilitl. distributions ilducc aproduct Illeasure' Fubini's theorem is a porverful result that aliows certtrin irrtegrals over. b1eproduct to be done one dimension at a tirne.

Theorem 1'4 (Fubini). Let f (r,y) be a non-negatiue m,easurable Junction onX x y. Zhe,

(1 4)

The conr,nr,on ualue aboue,is the. dou,ble i,ntegral, w,ittert./o,o/ ct,(11x u).

Our last result has sornethirtg to clo with corrstructing new rrreasures fr.or1 old. It als<r
allorvs us to generalize the familiar notion of probability Jensities which, in turn, will rrrakeour Iivcs casier rvhen discttssing thc gencral statistical infcrcncc problcm. Suppose / is a
non-negatirre2 rneasurable function. Then

u(A): f ̂r 
0,, rt.5)

l.ll,r@,v) a,@l d,1t(r) = l"ll_r@,y)a,i(r)] d,tu)

defines a nev/ measure z on (X, "4). An important property is that p(A) :0 implies u(A) : g
the tcrminologv is that u is absolutcly continu,orr, ,ith rispcct to 1t. <x u is rlominatc; by, 1t,,written u 4. tt.But it turns out that, if u K F, then there exists f.such that (1.5) holds.This is the famous Radon-Nikodym theoren.

Theorem 1.5 (Raclon-Nikod1.m) . Suppose u K lr,. 
,l.h,ert 

ther,e
inteqrabLe .functictn ,f , unique mod,uro p-nuil sets, sttch that (r.s)
often urttten as f : du ld,p is the Rad,on Ndkod,ym d,eriuati,ue oJ u

e llreasur.e is a s,ig,ed rtLe(LSltT.e.

ertst,s o, non-neqrt,titte 1r-
ltoLds. The .function l ,



\Vc'11sctr iatcl thtrt, in statistlca,l problcms, thc Radon-Niliocl1'1i clcrivative is thc farniliar.
dertsity or', perhaps, a Iikelihood latio. The Radon-Nikodyui theor.eur also for.rrializes the idea
of change-of-variables in integration. For example, suppose that lt anc,l z are o-finite measures
dcfincd on X, sucli that u {{ 11, so that thcre cxists a uniquc Radon-Nikodym dcrivativc
f : duldl,. Then, for a y-integrable function g, we have

Ie,t': I o1,rr,J.t
symbolically this rnakes sense: 4y : (du ld,p) rlp.

1.2.2 Basic group theory
Att irnportaltt tttatltettiaticai ol-iject is that of a grou,p. a set of eler,euts togetlier wrth a
certain operation having a particular structure. Our particular interest (Sectiol 1.3.6) is
in groups of transfortnations atid how thev intcract lvith probability clistributions. Helr: u.g
set some very basic terminology and understandirrg of groups. A course o1 abstract algebra
would cover these concepts, and much more.

Definition 1.2. A g'roup is asetg together with a binary operation ., su6h'ihat, '...

o (closure) fbr each gt, gz e g, gt . gz e g;
o (idcrrtity) thcrc cxists e e g sucir that c.g: g fbl all ll e l4;
o (irrverse) fot each g e g, there exists g-t e g such tirat g*r .g
r (associative) fbr each 91 , gz, gr € g, g, . (gr. Ss) : (gt . gz) . gs.

The elerrent e is callecl the identity, and tlie element g-1 is callecl
group 9 is callcd abr:Liarr,, or commu"tatiue, if h. gz: gz. gt for all qr

'i 
I' i, ,.. , i 

=,::5'{ 1i,.., , i,t-'

$N@kr*
tr""6-q

the in,ueffi- of q. The
,92 e 9.

Some bzrsic examples of groups include (2, +), (lR, +), and (R \ i0), " ): 
the latter rerprir.es

tllat the oligirr be retrioved sitr.ce 0 has rro rnultiplicative irrver.se. These tlu.ee groups are
abelian. The general linear grollp of dimension m,, corisisting of all rn x m, non-singirlar
matriccs, is a group undcr rnatrix multiplication; this is not an abclian group. Sornc simplc
properties of groups are given in Exercise 10.

\A/e are primarily interested in groups of transformations. Let X be a space (".g., o sample
space) and consider a collectiottg of functions.g, rnapping X to itsclf . Consicler the operaiti1lr
o of function com.position. The identity element c is tire functron e(:r) : ;r for all :r € x. If
we recluite that (9,o) be a 8roup witlt ideritity e, t,hen each g €9 is a one-to-orre fuuction.
To see this, take any g e I ancl take n1,:r2 € x such that g(t:): s@z) Left composition
by g ' gir.cs c(r1) : c(r2) and, consequcntly, x;1 : :L2l tf,cr.cfbrc, g is one-to_o.c. Some
examples of groups of tlansfonnations are:

o Fot X: ]R"', defiue the rnap g.(r):,l.lc, a shift of t[e vector.r b1, a vectol c. TherrI : {g": c € R','} is arr abelian group of tr.ansfbrrnations.
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o Fot' x : ]R-, dcfinc the map g,'(r) : cr, a tesca,ling of thc vector r by a constant c.TlxttU : {g., r: > 0} rs au abeliarr gr.oup c,f t.ar,sfor,rra,tiorrs.
o For x: lR", let g,1,(r): ar'1b1,,,, acombina,tion of the shift anci scaling of r. ThenI : {go,o: o ) 0, b e R.} is a group of transfbrmat,ions; not abelian.
o Fo. X: R,.,., let ga(u): A:.1, where A e GL(r,). Then g : {go: A e GL(nr)} is agroup of transfbrmations; not abelian
o Let X : {7,2,...,m} and define g*(r) : (rn1r7,....rn(,,,)), where zr is a perrnutation

ol t,hc indiccs' Thcn g : {gn: pcrmutatioris'r} is a group of transforprations: not
ar)eltan.

In the literatrre on groltps of transformations, it is typical to write .qr insteacl of .q(r).For a givcn group of transformations g on X. there are somc other. classes of functions whichare of interest' A function a, mapping X to itself, is cailed inuariant (rvith respe ct to g) ifa(gr): rr(r) for all u € x and all s €E. A function p, mapping x to itself, is equr,uarzant(with rcsptrcttog) if p(gr): gg@) for all r € x ancl ail g €g. The iclea is that a is n.tsensitive to changes induced by mapping :t + g,,n for g e g, ax).p doesn't care whether. g isapplied Jri:fore or aftor. Next is a sirrrple but i,rportairt cxaruple.

Example 1.6. Lct X : lR- and clcfinc maps g.(z) : iL *c1,,,, thc locatic_r, slirfts. Thcfunction 0(') : J'1,' is equivariarrt with respect to .9, whele r.is t1e a\rer.age of t5e entr.iesof r. The lirnction o(r): r * rl,n is invariant with respect tog.
A slightly different notion of invariance with respect to a group of transformations, in acontext relerant to probability and statistics, will be considered irr Section 1.3.6.

L.2.3 Convex sets and functi
There is a special property that fur (ch r,vill rve will occasiorrally take
advantage of later on. This propert
otherwisc statcd, take /(r) to be a
clidean space X. The function / is

Throughout this section, rmiess
finecl ovcr a, pdimensronal Eu-

rr e [0,1], the fbllowing inequality ]ro1
X if, lbl arry r, y € X aucl any

.f (ar-t (t - ")y)t (r - a)f \y)
For thc casc p : 1, this propcrty is easy to visualizc. Examplcs of convcx (univariatc)
functiorrs include e',', -logtr, r,'fot.r > l.

In the case where f is tlvic:e diff'erentiable. there is an alternative chilracterizeLtion ofconvcxitv' This is somcthing that's covercd in most intcrmccjiate calculus courscs.
Proposition 1.1. A t'wice-di.ffererttiuble JurLctir,tn J', defiruetJ on,p-d,i,rrrcrLs,isrrul spuce, ,is cor-uer tf and on,l,y i,f

v,r@): (rTil,)))
', x UIiAI j / / i.j=r,...,p

the rnatrr,r of second de,r,iuati,ues, ,ts positi,re semi_d.e.finzte for each. r.

*H"1
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Convcxity is itnportant in optimization problcms (maxirnum likclihoocl, Icast squarcs, ctc)
as it lelates to existetice attcl uttiquertess of global optiura. Fol exaurple, if the criteriorr (loss)function to be miriirnized is convex and a local minimum exists, then convexity guaranteesthat it's a global niirLirnurn.

"Convex" can lle used a,s an adjective fbr sets, not just iunctions. A set C, in a linear
space, is c;onvex if, for any points r a,d y in c, the convex cornbination ,x + (l _ u),,/.for a € [0. 1] , is also a point in C. In other worcls, a convex set C contairrs line segrnents
connccting all pairs of points in C. Examplcs of convcx scts arc intcr.va,l of numbcr.s, circicsin the plalte, arrd balls/ellipses in ltigher dirrrensious. There is a corrrection betweerr corlvex
sets ;rnci convex f\tltctions: if I is a convex real-valued firnction, then, fbr any real f , the set
C1 - {r t J@) < f} is convcx (scc Exclcisc 15). Thcrc rvill bc sornc applicatiorrs of c,nv.x
sets in the later chapters.3

1.3 Probability

1.3.1 Measure-theoretic formulation
It turns out the rnathcmaticai probability is just a spccial casc of
presented above. our probabilities are finite rneasures) o.r ranclorl
functions, our expected values are integrals.

Start with an cssontiallv arbitrarv mcilsurablc spacc (0,.F), and introducc a probabilitl.
measureP; thatisP(O) :1. Tiren(0,-tr,p) iscalledaprobabilitysp.lce. Theideaistliate
contains all possible outcomes of the ranclom experiment. Consider, ?or example, the heights
example irbove in Section 1.4.1. Suppose we plan to szunple a single IJIC student at ra,clom
from thc population of studcnts. Then Q cousists of all stuclcnts, trrrd cxactly o1c of thcsc
studetrts rvill be tlre otte that's obsetved. The nreasu.r'e P rvill e-.ucorle the underll.irrg saurplirrg
scheme' Brrt in this examplet, it's not the particular strrclent choserr tirat,s ol interest: we
want to knt-rw thc studcnt's height, which is a nrcasulerrrcut ur chtrr.acteristic of thc sampled
student. How do we irccount for this?

A random variable X is nothing but a measurable function from Q to another space X.lt's irnl-rortarit to unclerstanrl thtrt X. as a not randorn; instetid, X is tr function
of a ra,ndornly chosen elemerrt cu, in e. So ussing probabilities that X satisfies
such arrcl snch properties, u,,c,r'e actuall e Prulrirl,ilify (,rI ltreastil.(,) LIre s|l
of c..r's fbr rvhich X(a,,) satisfies the p nake this more precise rve rvrite

P(x e A): x-'(A)
To sirnplifv rrotatiou, etc, rve will ilyiug probability space, arrd rvor.ksimply r,vith the probnbiiity measure pr( )'= pX_= This is lvhat u,e're fhmiliar u,ith from
basic probability and statistics; the statcment x - N(0 1) mctrrrs si,rprl. that thc probabilit'

:ie g 
' 
tlic' parameter space for rtatural exponential lamilies is colvex; A14e,s..,s ler,r.a. x,,5ich is used toprove miuinraxity irr nolrnal mean problems, arrolg other things, invoLves .;";;; ,;;r, ;. 

"

thc rneasurc thcorl,' stufl
varialtles are measurable

l2



measurc i,duced on iR by thc mapping X is a standarcl normal cristribution. whcn thcrc is,o possibilitv of co,fusior, we will d,op the "x', ."rr..r.ipi-ur,d si,rply write p for. p,r.when Px, d measure on the x-space x, is domirrut"a by a o-finite measure 1,r., theRadon-Nikodym theorem says there is a density dpy/cl1t I pr, urra

P.y(,4) :

Iiffi:n,:'*,1:-"i:.::::::1:::: tn':'"rn:' such as tr," ru* or rarge numbers, we say

;:1i.:i*-,lx;,,r:. li,:i:y..,:".1'"i:: of random .,n.ir.,'x" 
",, 

. 
*x,,," 

"*,?;ffi:llwith probability 1. But what is the rneasure being referenced the iid case, it turnsout that it's an infi,nite prod,uct measure, written as pT
say about thiswhen the time comes.

X.

foa* 
au

This is thc famiiiar casc we're uscd to; when p is counting rneasurc) p7; is a probabilitv massfunction and' when p is Lebesgue measure, px is a probabllity density fulction. one of thebenefits of the measure-th"oru1i" formulation is that we do not have to handle these twoimportant cases separatcly.
Let g be a' real-valued measurable function defined on x. Then the expected value ofrp(X) is

Ex{e(x)} : 
lv@)rtpy(r)- f v@)n.y(r)ctp.(r).

the latter expression holding onry when px ( pr for ao-finite measure p on x. -rhe usualproperties of expected value (e.g', linearity) l,oicl ln this rnor.e geler.al case; the sa*e toolswe llse in mea-sure theory to st,dy properties of integrals of measrrrable functions are usefirlfor dcrivirrg such things
In these notes, it wili be assumecl you are familiar with all the basic probability calcu-latiorls defined ancl used in basic probability and statistics colrrses, such as Stat 401 andstat 411 at UIC' In particular, vou arc expectcd to know thc common distributions (c.g.,norntal, birtomial, Poisson, gamma, uniforrn, etc) an<1 how to calculate expectations fbr theseand other distributions' N'Ioreover, I wili assume you are familiar with some basic operationsinvolving ra'ndom vectors (e.g., covariance matrices) ancl some simple linear algebra st,ff.Keencr (2010), Scctions 1'7 and 1.8, introduces thesc conccpts anrl notatious.Irr probabilitv a,d statistics, prociuct, spaces a'e especially irnporta,t. The reasorr) as weeluded to hefbre, is that indepenclence ol' ranclom va.iables is connected rvith procl,ct spacesand' in particular, product measurcs. rf xt,. . . , Xn are iid P76, thcn ihcir joint distributionis the procluct measure

Px1 X Pxz x ... y Px*: Px X Px... x p* : p7.

Thc first tcrm holds with only "independencc;" thc second rccluircs ,,identically 
distributcd;,,the last te.m is j,st a short-hand ,otutio, for the "r,ili;;;r,.
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I.3.2 Conditional distributions
conditional distrib,tions in general are rather abstract. when the random variabres inquestion are discrete (pr: counting measur"), ho*;;;. itirrg, are quite simple; the reasonis that evertts where the value or tie randorn variable i. n*or have positive probability. sothe ordinarv conclitionar probability fbrm,la involving .utio, 

"a, be appried.whcn one or more of thc random variables in qlestion are co,tinuous (dominated bvLebesgue measure), then more care mnst be taken. s;p;;." random variables x and yhave a.]oi,t distribution with density function. px,v(r,y), *iir, respect to.orr" dominating(product) measurc llxv' Then the ctrrcspondirg;;rgi;;i distributions ha'e dernsities withrespect to p and zz, respectively, given by

)::T:",T-li""Tiilffilriistribution of Y' gi'en x - r,atso has a cie,rsitr.with respect to

pvtx(y lr) : px,v(r,y)lpx(r).

As a function of r, for given y, this is cleariy !,-measurabie since the joint and marginaldensities are measurlble Arso, fbr a given r, p_vx(a | ,) a"rir". a probability measure e,,ca]l1d thc conditional distribu,tion o.f i, giuen x : x),thro,gh th<: integral

p*(r): f r*,"tr,a)d,u(y) and p"(y): f n*,rtr,,y)ctt,@).

: 
lrnvw@ ! r) du(y)

P(I/e BIX:r): 
/n

That is' pnt'(a i r) is ihe. Radon-Nikodym derivative for the conditional distribution e,. Forour purposes' conditional distribution can always be deflnecl through it. .orraitlonal cre.sitl.though' in generai, a conditionai density may not exist even if the cJrrditi"rri;;;;ibution e,does cxist' There arc real cascs whcrc ihe -ort gc.c,al defi,itio, of.conclitional distributio.(Keener 2010, Sec. 6 2) ,: reqlired, eg., in the proof of the Neyman_Fisher factorizationtheo'etrl artd i, the proof of ti'" g"r*ril Baves theo.e,r. iiro, t shor-rlcl r,errtio, that co,-ditional distributions are not unique: the point being that the coriditional clensity can beredefincd arbitrarily on a set of r'-measure zeroiwithout affccting the integral that defincsQ'(B) above' we wili not dwell on this foint here, but students shourd be aware of the sub-tleties of conditio,al distributions; the ivikipedia page4 o, irr" Bo,er pararor gives a clearexplanation of thcse.difficurtics, along with r"r"r"n."i ,,;., ; Jayncs (2003), chaptcr 15.
,,.,,91L11.::"^L1i*'l 

distributio' *iit' densitv pvw(v lz), rve can ciefine conrririonqr ^.^1-

Q,(B)

abilities arrd expectatio,s. Tlat is, 
vYix\s l:"' we can de}&sCIJtdllional prob-

pvtx(y I r) du(y

ahttps, //"rr. rit ip"a]u-lElit i/e;elKolmogorov_paradox
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