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Findings of DW:

Provide Summary report of Business communication Talent Management performanceManagement Systems for 2021-22 along with duration and list of students enrolied.
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Enclosed the summary report for the value added course and
communication Talent Management performance Management
2021-2022.
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Business Communication :

M.A.M.B-SCHOOL conducted certificate course for the first year and second year students from

26 .09 .202I to 29 .09 .2L for the duration of 3 0 hours. The total of 205 students actively participated

for the course. Mrs.Shobana, Assistant Professor from M,A.M. College of Engineering, Trichy was

the resource person and delivered valuable insights about the importance of business

communication. The resource person also covered basic language skills and grammar, phonetics

and accents, communicative English, theories of communication, precise writing, report writing,

creative writing vocabulary and English comprehension. The entire session was very mucl.r

informative and thought provoking on the concept of business communication.

Talent Management:

M.A.M.B-SCHOOL conducted value added course for the second year students from 05.10.2021 to

09.10.2021 for the duration of 45 hours. The total of 87 sfudents actively participated for the

course. Mr.V.SarathBabu, Co-Founder, Quality Foods, Chennai was the resource person and

delivered valuable information about the talent management. The resource person highlighted the

objectives of the course that covers Talent management concept, Talent planning and performance

measurement etc. The syllabus stated the differences between the talents and knowledge, talent

management process, competencies, integrating succession and planning, contingency plan for

talents, potential identification and development, integrating coaching, employee retention, 5 level

competency model and sources of errors in performance measurement. The input given by the

resource person is very informative and the students gained knowledge throughout the session.

Performance Management Systems:

M.A.M.B-SCHOOL organized,certificate course for the first year and second year students from

13.02.2022 to 16.02.2022 for the duration of 30 hours. The total of 199 students inquisitivelty

participated for the course. Mr.Marudhai Raj, Managing Director, Apex, Trichy was the guest of
honour and delivered the information about the performance management system. The objective of
the course to understanding the performance management, system in the organisation. The guest

also covered the various modules that comprises the importance of performance management and
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linkage of performance management to other HR process, employee engagement and dimension of
performance management system and its practices with practical examples to the budding
managers. The guest also clarifies various queries that are posed by the students as part of the

progralnme.
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